Component

Objective/Measure

Formula

Rating Scale Weight

PHILIPPINE PORTS AUTHORITY (PPA)

Baseline Data

2020

2021

PPA 2024 PERFORMANCE SCORECARD

Page 1 of 5

Targets

Domestic
Inbound +
sm1 | Cargo Throughput (in | Domestic AR ; 5% 266.42 243.99 262.05 259.14 283.79 279.26
million metric tons) Outbound + Target
Foreign Import +
Foreign Export
Domestic Ship
ol SM 2 f‘:;@;:')'f niribee:f Imca"st.* , g 5% 503,098 321,934 379,226 476,156 NIA 536,885
< ernationa arge
o Ship Calls
=
i |
g
Q Disembarked
8 Passengers +
sm 3 | Passenger Traffic (In | Embarked Actual / 5% 83.72 2489 | 2308 59.19 55.61 70.48
million passengers) Passengers + Target ;
Cruise Ship |
Passengers
Number of RoRo Additional f
Ramps Completed Number of Actual / = 7
MR (based on RoRo RoRo Ramps Target % " " b ik e g
networks) ? for the Year
Subtotal 20%

" The 2019-2022 baseline figures for ship calls are historical data from PPA. These figures are not GCG-validated since this strategic measure is only added in 2024.

? The 2019-2022 baseline figures only refer to the “completed” additional RoRo ramps during the performance year as validated by the GCG. These figures only pertain to “newly completed” RoRo ramps. The baseline provided does not account
those ramps that were demolished, destroyed, removed, or combined which were considered in the determination of PPA’s actual accomplishment for this strategic measure in previous years.
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PPA 2024 PERFORMANCE SCORECARD

Baseline Data

2020 2021
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Targets

FINANCIAL

Service &
e Business
otal Revenues (in Income + Gains Actual /
SM'S | pillion pesos) + Other Non- Target 25% 18.35 16.64 17.67 20.53 20.62 26.87
operating
Income
Earnings before Net Income +
Interest, Taxes, Interest Exp + Actual /
SM 6 | Depreciation, and Income Taxes + TC . A 20% 13.11 11.73 12.25 14.23 12.62 19.94
Am_ortization (in Depreciation + -
billion pesos) Amortization
Actual
Disbursement /
L Total Approved
SM7 g:?ege' Utilization Compornts ’}Ca'r“*gt’ 5% N/A N/A N/A 85.89% 90% 90%
Operating 9
Budget (Both
Net of PS Cost)
Subtotal 50%
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