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BIDS AND AWARDS COMMITTEE
Head Office-Engineering Projects
Resolution No. 081-2024
Series of 2024

RESOLUTION CHANGING THE MODE OF PROCUREMENT FROM
COMPETITIVE BIDDING TO NEGOTIATED PROCUREMENT
(TWO FAILED BIDDING)

HO-RM INFRA-AGME 24-0034

WHEREAS, the Philippine Ports Authority (PPA) posted an Invitation to Bid for the
Restoration/Improvement and Repainting of VTMS Radar Station 2 Facility at Corregidor
Island, Cavite, in the website of the PPA, PhilGEPS and in the Bulletin Board located at
the PPA Corporate Building, South Harbor, Port Area, Manila on the following dates:

1) 17 October 2023

2) 23 December 2023
3) 18 July 2024

4) 11 September 2024

WHEREAS, in the bidding held for the above project on 09 November 2023 and
18 January 2024, respectively, no bids were received by the BAC, hence both biddings
were declared a failure. In the bidding held on 08 August 2024, the ione bidder did not
submit their Technical and Financial Proposals while on 03 October 2024, the lone bidder
was declared automatically disqualified considering that deviations were found in their bid
proposal during the conduct of Bid Evaluation;

WHEREAS, under Section 53.1, Rule XVI — Alternative Methods of Procurement
of the 2016 Revised IRR of R.A 9184, Negotiated Procurement (Two Failed Biddings)
may be resorted to where there has been failure of competitive bidding for the second
time;

WHEREAS, considering that the method of procurement indicated in the Annual
Procurement Plan (APP) for the Restoration/Improvement and Repainting of VTMS
Radar Station 2 Facility at Corregidor Island, Cavite was competitive bidding, the BAC-EP
hereby recommends for the change in the method of procurement from competitive
bidding to Negotiated Procurement (Two Failed Biddings), considering that there has
been failure of competitive bidding for the fourth time;
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NOW, THEREFORE, for and in consideration of the foregoing premises, th
hereby RESOLVE as it is hereby RESOLVED to recommend the following:

1. To <change the method of procurement for the
Restoration/lmprovement and Repainting of VTMS Radai Station 2
Facility at Corregidor Island, Cavite, from competitive bidding as
indicated in the APP, to Negotiated Procurement (Two Failed
Biddings), for approval of the Head of the Procuring Entity (HOPE).

2. Todirectly negotiate with a technically, legally and financially capable
supplier pursuant to Section V (D) of Annex “H” Consolidated
Guidelines for the Alternative Methods of Procurement of the 2016
Revised IRR of R.A 9184.

3. Toreflectin the APP such changes in the mode of procurement to be
submitted to the GPPB, pursuant to Section 7.4 of the 2016 Revised
IRR of R.A 9184.

APPROVED AND ADOPTED by the BAC on 27 November 2024.
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28 November 2024 BAGONG PILIPINAS

MEMORANDUM

FOR : The General Manager

FROM : The Chairperson, HO-BAC-EP

SUBJECT : BAC-EP RESOLUTION NO. 081-2024 SERIES OF 2024 CHANGING

THE MODE OF PROCUREMENT FROM COMPETITIVE BIDDING
TO NEGOTIATED PROCUREMENT (TWO FAILED BIDDINGS)

With reference to the Restoration/Improvement and Repainting of VTMS Radar Station 2
Facility at Corregidor Island, Cavite Project, which was declared a failure of bidding for the
fourth time, first on 17 October 2023, second on 23 December 2023, third on 18 July 2024
and fourth on 11 September 2024, the BAC recommended to resort to Negotiated
Procurement (Two Failed Biddings), pursuant to Section V (D) of Annex “H” Consolidated
Guidelines for the Alternative Methods of Procurement of the 2016 Revised IRR of RA 9184.
As such, the BAC, through a Resolution, shall justify and recommend the change in the
method of procurement from competitive bidding to Negotiated Procurement, to be approved
by the Head of the Procuring Entity. Such changes must be reflected in the APP to be
submitted to the GPPB.

In view thereof, we are submitting herewith BAC resolution No. 081-2024 Series of 2024
changing the mode of procurement from Competitive Bidding to Negotiated Procurement
(Two Failed Biddings) for the Restoration/Improvement and Repainting of VTMS Radar
Station 2 Facility at Corregidor Island, Cavite, for consideration and approval of the General
Manager as Head of the Procuring Entity, pursuant to Section 24.5.4 of the Revised IRR of
R.A. 9184.

AN

O “ PALOMAR

ISAPPROVED:

\

JAY DANIEY/R. SANTIAGO
General Mangager

PPA Corporate Bldg., Bonifacio Drive, South Harbor,
Port Area, Manila, Philippines 1018

OTirvl 2800 - 48T



