PHILIPPINE
PORTS

AUTHORITY ==

BAGONGC PILIPINAS

May 7, 2025

MEMORANDUM

FOR : Department Managers, PPA Head Office Responsibility Centers
GFPS Chairpersons, Port Management Offices

FROM " The General Manager
The Chairperson, PPA GAD Focal Point System

SUBJECT : Copy of the PCW - Endorsed 2025 PPAGAD Plans and Budget
(GPB) and Submission of CY 2025 GAD Accomplishment Report
(GAD AR)

Pursuant to Section 9.1 of PCW — NEDA - DBM Joint Circular No. 2012-01 or the Guidelines
for the Preparation of Annual GPB and Accomplishment Reports to Implement the Magna
Carta of Women, please take notice that the attached 2025 GAD Plan and Budget (GPB) of
PPA has been endorsed by the Philippine Commission on Women (PCW).

Please ensure that the programs, projects and activities in the 2025 GPB are implemented
and that the budget allocation is utilized.

Please submit your RCs/PMOs GAR AR every 7th day of the following month, using the
online tool submission created for the same. The HO GFPS Secretariat will provide a link to
the said online tool and will conduct clustered workshop sessions for familiarization.

Always have available supporting documentation to the GAD AR, sush as means of
verification (MOVs), achievement of performance indicators/targets and, cost expenditures
for programs, activities, and projects (PAPs) implemented. For attribution to GAD of major
programs and projects, supporting documents shall include Harmonized Gender and
Development Guidelines (HGDG) checklist appropriate for the PAP, MOVs and
program/project narrative.

The HO GFPS Technical Working Group and Secretariat will be able to assist if there are
concerns. You may contact them through gadho@ppa.com.ph.

For compliance.

-
JAY DANIEL'R. SANTIAGO

PPA Corporate Bldg., Bonifacio Drive, South Harbor,
Port Area, Manila, Philippines 1018



ANNUAL GENDER AND DEVELOPMENT (GAD) PLAN AND BUDGET
FY 2025

Organization: Philippine Ports Authority Organization Category: National Government, Government-Owned and Controlled Corporation

Organization Hierarchy: Department of Transportation, Philippine Ports Authority

23,574,953,000.00

Total Budget/GAA of Organization:

Total GAD Budget

% of GAD Allocation:

1,180,817,030.80

Primary Sources
Other Sources

5.01%

1,180,817,030.80

0.00

GAD Result e Performance
Gender Issue Cause of Relevant Organization i 2 Source Responsibie Unit
/GAD Mandate Gender Issue Statement MFOIPAP or PPA BAD Activity Inclcators GADBudgst of Budget [Office
IGAD Objective [Targets
1 2 3 4 5 6 7 8 9
CLIENT-FOCUSED ACTIVITIES
1 Republic Act No. 11862 or the Passengers have Minimal incidents of TIP at Posting of IEC materials Number of TIP cases Supplies (Sup), Corporate  PPD
Expanded Anti-Trafficking in limited access to the seaports on anti-trafficking in reported and addressed  Personnel Funds

Persons (TIP) Act of 2022,
amending the Anti-Trafficking in

information on
anti-trafficking in

persons

Number of IEC materials
on anti-trafficking in

Services (PS),
Transportation

Persons Act of 2003 persons persons developed by (Trans),
end of CY 2025 - PPA Honoraria (Hon)
Port Police force is as needed
capacitated to perform 453,175.00

Philippine
Commission “Jj
on Women b

THIS IS TO CERTIFY THAT THIS DOCUMENT HAS BEEN
REVIEWED AND ENDORSED THROUGH THE GMMS

GFPS SECRETARIAT HEAD,
PHILIPPINE PORTS
AUTHORITY

its role as an
implementing agency of
programs that address
TIP, as provided under
Section 16 (z) of RA
11862

EXECUTIVE COMMITTEE,
PHILIPPINE PORTS
AUTHORITY
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Gender Issue
/IGAD Mandate

Drafting of PPA GAD Agenda

Republic Act No. 9208, or the
Anti-Trafficking in Persons Act of
2003, as amended by Republic
Act No. 10364

MCW Section 36 (b) Creation
and/or Strengthening of GFPS

N

Cause of
Gender Issue

As mandated by
Philippine
Commission on
Women (PCW)

As mandated by Law

Lack of mechanism to
monitor the capacity of
the GFPS members

GAD Result
Statement
IGAD Objective

3

Gender mainstreaming is
institutionalized

Gender mainstreaming is
institutionalized

Created and/or
Strengthened GFPS

THIS IS TO CERTIFY THAT THIS DOCUMENT HAS BEEN
REVIEWED AND ENDORSED THROUGH THE GMMS

Relevant Organization
MFO/PAP or PPA

4

GAD Activity

5

ORGANIZATION-FOCUSED ACTIVITIES

1. Adapting the Approved
GAD Agendz 2. GAD
Focal Point System
(GFPS) meeting or
conference to monitor and
review implementation of
GAD Agenda 3. Issuance
of SO for monitoring and
review of implementation

Review of Expanded ATIP
and related policies of
PPA Formulation of
required policies.

Conduct of GFPS
Symposium/s, for:1.
Accomplishment of
GFAsT and identification
of Action Points2.
Consultation with

PANTALAN
representatives, on GAD
PAPs included in the
CNAS. Reconstitution of
PMO's and Head Office
GFPS by the 3rd Quarter
of the Year

“RETARIAT HEAD,
PHILIPPINE PORTS
AUTHORITY

Performance
Indicators
[Targets

6

GAD Agenda formulated
- 1. Review and
monitoring of
implementation of GAD
Agenda 2. Creation of
Database for monitoring
and maintaining of data

Number of policies
reviewed/issued - At
least 1 policy drafted and
approved on the PPA's
role in the campaign
against trafficking in
persons

Improved results of
GFPS Functionality
Assessment Tool
(GFAsT), conducted
every two years -
Accomplished GFAsT
and identification of
Action Points

GENERAIYMANAGER/GFPS

EXECUTIVE COMMITTEE,

PHILIPPINE PORTS
AUTHORITY

GAD Budget

PS Rep Trans
Hon as
necessary
520,000.00

Sup PS Rep
Trans Hon as
necessary
520,000.00

Sup PS Trans of
GFPS from the
HO and PMOs
1,690,000.00

Source
of Budget

Corporate
Funds

Corporate
Funds

Corporate
Funds

Responsible Unit
Office

POSD/CSD/PMSODD/CPD/GADFPS/TWG

GADFPS

PMOs HRMD GFPS
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Gender Issue
/GAD Mandate

1

5 MCW Section 36 (a) GAD
Planning, Budgeting, Monitoring
and Evaluation

6 MCW Section 36 (c) Generation
and Maintenance of GAD
Database

7 RA 6949 declaring March 8 as

National Women's Day;
Presidential Proclamation 227 s.
1988, Providing for the
observance of the Month of March
as Women's Role in History
Month

Cause of
Gender Issue

2

Lack of capacity of
GADFPS members to
design, implement and
monitor GAD
developments

As mandated by law

Employees have
insufficient
appreciation on roles
and contributions of
women in
nation-building

%?;ER;:::‘ Relevant Organization
/GAD Objective MFO/PAP or PPA
3 4

Formulated annual
Planning, Budgeting,
Monitoring and Evaluation
for GAD

SDD Database is
institutionalized

Increased awareness and
appreciation of PPA
stakeholders on women's
role and contributions in
nation-building

GAD Activity

Conduct of
Workshops/meetings for
the preparation of GAD
PB and GAD AR every
2nd Quarter of the Year
Consultation
workshops/meeting for the
collation by the GFPS of
GAD PB and GAD AR

Meeting for the review of
draft guidelines in the
collection of SDD and
submission to Top
Management for approval

Conduct of PCW
suggested activities 1)
Participation of PPA
employees to NWM
Celebration2) Participation
of PPA employees to
activities of other

government
agencies/private
institutions

c:o*;";“iiggggi « 'ﬂ THIS IS TO CERTIFY THAT THIS DOCUMENT HAS BEEN
o Wamen 3 REVIEWED AND ENDORSED THROUGH THE GMMS PHILIPPINE PORTS
AUTHORITY

GENERAL MANAGER/GFPS

Performance

Indicators GAD Budget
ITargets
6 7

GAD Plans and Budget Sup PS Trans of

(GAD PB) and GAD GFPS from the
Accomplishment Report HO and PMOs
(GAD AR) submitted to 3,880,000.00

PCW - GAD PB (every
last quarter of the year)
and GAD AR (every first
quarter of the year)
timely submitted to PCW

Sup PS Trans
Hon as needed

Collection and utilization
of SDD and gender

statistics in the design 520,000.00
and implementation of

PAPs - Drafted SDD

guidelines for the

approval of the Top

Management

Number of activities Sup PS Rep
conducted Number of Trans as
PPA employee necessary
participants - At least 2 500,000.00

activities during March in
the observance of NWM
and participation by PPA
employees and
stakeholders

EXECUTIVE COMMITTEE,
PHILIPPINE PORTS
AUTHORITY

Source
of Budget

8

Corporate
Funds

Corporate
Funds

Corporate
Funds

Responsible Unit
Office

9

PMOs ALL RCs GFPS

PMOs PMSODD HRMD ICTD GFPS

PMOs all RCs HRMD CCS GFPS
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10

Philippine
Commission
on Women

Gender Issue
IGAD Mandate

1

November 25 as the National
Consciousness Day for the
Elimination of VAWC (RA 10398);
December 10 is declared the
International Human Rights Day;

December 12 is the observance of

the International Day Against
Trafficking; Presidential
Proclamation 1172s.2006
providing for the observance of
the 18-Day Campaign to End
VAW

Executive Order No. 340-
Directing national government
agencies and
government-owned-and-controlled
corporations to provide day care
services for their employees’
children

Republic Act No. 10028 (An Act
expanding the Promotion of
Breastfeeding) Section 11 states
the Establishment of Lactations in
all health and non-health facilities,
establishments or institutions

N

Cause of
Gender Issue

2

Employees have
insufficient awareness
on VAW

Limited support to
PPA employees with
their children of 5
years old and below
and who need to
balance their
reproductive and
productive tasks

Need to enhance
provision of support to
lactating/breastfeeding
women

THIS IS TO CERTIFY THAT THIS DOCUMENT HAS BEEN
REVIEWED AND ENDORSED THROUGH THE GMMS

GAD Result
Statement
IGAD Objective

Relevant Organization
MFO/PAP or PPA

3 4

Increased awareness of
PPA employees and
stakeholders on Violence
Against Women and
Children (VAW)

Enhanced support for
women and men
employees of PPA with
children 5 years of age and
below and who need to
balance their reproductive
and productive roles

Provided the
establishment/maintenance
of Lactation Station in the
Head Office/PMOs

GAD Activity

5

Conduct of PCW
suggested activities
Participation of PPA
employees to activities on
18-day campaign to End
VAW

Submission of Detailed
Engineering Plans,
Program of Works
Operation and
maintenance of the
childminding station in
PPA Head Office and
PMO Administration
Building

Submission of Detailed
Engineering Plans,
Program of Works
Operation and
maintenance of the
lactation station in PPA
Head Office and PMO
Administration Building

RIE SHERYLL
/DECOSTO
“RETARIAT HEAD,

PHILIPPINE PORTS

AUTHORITY

Performance

Indicators GAD Budget
[Targets

6 7
Number of activities Sup PS Rep
conducted Number of Trans as
PPA employee necessary
participants - At least 4 500,000.00
activities in support of
the 18-day campaign to
End VAW and
participation by PPA
employees and
stakeholders.
Number of constructed Sup PS Rep
childminding stations in Trans as
PPA Head Office and necessary

PMO Administration
Building Level of gender
responsiveness (HGDG)
- Atleast one (1)
Detailed Engineering
Plans/ Program of Works

30,000,000.00

approved

Number of constructed Sup PS Rep
Lactation Station in PPA  Trans as
Head Office and PMO necessary

Administration Building - 30,000,000.00
At least one (1) Detailed

Engineering Plans/

Program of Works

approved At least one (1)
operational/functional

lactation stations in PPA

Head Office and PMO

Administration Building

EXECUTIVE COMMITTEE,
PHILIPPINE PORTS x
AUTHORITY

Source
of Budget

8

Corporate
Funds

Corporate
Funds

Corporate
Funds

Responsible Unit
1Office

9

PMOs all RCs HRMD CCS GFPS

PMO HRMD Clinic ASD PPDD PCMD

PMO HRMD Clinic ASD PPDD PCMD
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11

12

13

Philippine
Commission
ori Women

Gender Issue
/GAD Mandate

1

Existing gender mainstreaming
Policy needs to be reviewed and
updated to include the ff: gender
audit and gender analysis (use
GMEF and HGDG), establishment
of SDD (internal and external);
Monitoring on the availment of
Maternity Leave, Paternity Leave,
Gyne Leave, Solo Parent, and
VAW); Compliance to GAD
Agenda of programs and projects
on infrastructure, port services
and general administration.

No defined procedure for the
creation and revision of gender
mainstreaming policies.

Some members of top
management have insufficient
awareness on GAD

Cause of
Gender Issue

2

Lack of focus group to
design, implement and
monitor gender
mainstreaming policy

Lack of a clear
procedure for creating
and updating gender
mainstreaming
policies

Insufficient awareness
of Gender and
Development (GAD)
among top
management hinders
the effective
implementation of
gender-sensitive
policies

GAD Result
Statement
IGAD Objective

3

Gender mainstreaming is

institutionalized.

Review and creation of
Gender Responsive
policies be well guided.

All members of top

management increased
awareness on GAD and,

supports the agency's
gender mainstreaming
efforts

THIS IS TO CERTIFY THAT THIS DOCUMENT HAS BEEN
REVIEWED AND ENDORSED THROUGH THE GMMS

Relevant Organization
MFO/PAP or PPA

MFO: Review and
creation of Gender
Responsive policies
be well guided.

.DECOSTO
RETARIAT HEAD,

GAD Activity

5

Review of 2 GAD related
policies such as: 1.
Issuance of the PPA
Policy on Anti-Gender

Based Sexual Harassment

2. Inclusion in GAD AR of
availed GAD related
leaves 3. Survey of
gender-responsiveness of
PPA

building/amenities/facilities

4. Issuance of Policy on
Attribution of Regular
Programs, Activities and
Projects (PAPs)
(non-infrastructure) to
GAD 5. Conduct of GMEF
Workshop to determine
Agencya€™s level of
gender mainstreaming

Submission of the draft
manual for approval.

Gender Sensitive
Leadership Training (such
as GST, Basic GAD and
policies of the Civil
Service Commission on
Equality of Employment
Opportunity (EEOp) in the
government service

RIE SHERYLL

PHILIPPINE PORTS
AUTHORITY

Performance
Indicators
[Targets

6

Number of issued new or
updated policies on the ff:
gender audit and gender
analysis (use GMEF and
HGDG), establishment of

SDD (internal and
external) Monitoring
guidelines on the
availment of Maternity
Leave, Paternity Leave,

Gyne Leave, Solo Parent,

and VAW) Monitoring
guidelines on
compliance to GAD
Agenda. - At least 2
GAD related policies
reviewed/updated

Approved PPA GAD
Procedure Manual-
Approval and
implementation of the
PPA GAD Procedure
Manual

Percentage of members
of top management who
attended/participated in
GAD-related activities -
Attendance of at least
30% of agency's top
management

EXECUTIVE COMMITTEE,
PHILIPPINE PORTS
AUTHORITY

GAD Budget

7

PS8, Rep, Trans,
Hon as
necessary
1,281,000.00

PS Rep Trans
Hon as
necessary
520,000.00

Sup PS Rep
Trans as
necessar
1,648,000.00

Source
of Budget

8

Corporate
Funds

Corporate
Funds

Corporate
Funds

Responsible Unit
[Office

9

HRMD, PPATI, GADFPS

POSD/CSD/PMSODD/CPD/GADFPS/TWG

CPD HRMD PPATI GFPS
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Gender Issue
/GAD Mandate

1

14 Some members of the GFPS
have insufficient awareness on
GAD

15 Some regular and COS personnel,

including program implementers
have insufficient skills on GAD

Philippine
Commission !Iﬂ
on Wemen CJ

Cause of
Gender Issue

2

Lack of consistency in
the capacity building
of employees

Lack of training
mechanisms for COS
personnel

THIS IS TO CERTIFY THAT THIS DOCUMENT HAS BEEN
REVIEWED AND ENDORSED THROUGH THE GMMS

Gs‘:z::::::t Relevant Organization
/GAD Objective MFO/PAP or PPA
3 4

All members of the GFPS
have increased awareness
on GAD and, are able to
provide technical support
to other personnel of the
agency

PPA personnel have
increased awareness on
GAD and, are able to
design and implement
gender-responsive PAPs

GAD Activity

5

Conduct Basic GAD/ GST
and other GAD related
trainings (GAD Annual
Conference, GMEF,
Workshop on Prep of GAD
Program Proposal,
Workshop on GAD Plans
& Budgeting)

For Regular Personnel -
Conduct GAD related
trainings [GST, GFL,
RA11313 - Safe Spaces
Act & RA7877 -
Anti-Sexual Harassment
Act of 1995]

RIE SHERYLL

GFPS SHCRETARIAT HEAD,
PHILIPPINE PORTS

AUTHORITY

Performance
Indicators
ITargets

6

Percentage of GFPS
members who
attended/participated in
GAD-related activities
and are able to provide
technical assistance -
Attendance of at least
50% of members of the
GFPS to GAD trainings /
activities Conduct of
planning session for the
development PPA GAD
resource pool

Percentage of PPA
personnel who
attended/participated in
GAD-related activities
and are able to apply
gender analysis in the
design and
implementation of PAPs
- Attendance of 20%
PPA Regular personnel
to gender analysis and
other GAD trainings/
activities Attendance of
20% PPA COS
personnel to gender
analysis and other GAD
trainings / activities 5%
of PPA personnel are
able utilize HGDG in the
design and
implementation of PAPs

ATTY.[JAY DANIEL R.

GENERAL MANAGER/GFPS

EXECUTIVE COMMITTEE,
PHILIPPINE PORTS
AUTHORITY

GAD Budget

7

Sup PS Trans as
needed
1,648,000.00

Sup PS Trans as
needed
2,416,000.00

Source
of Budget

8

Corporate
Funds

Corporate
Funds

Responsible Unit
1Office

HRMD PPATI GFPS

HRMD PPATI GFPS
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