COMMENTS ON THE ANNUAL GAD ACCOMPLISHMENT REPORT
FY 2025

Organization: Philippine Ports Authority Organization Category: National Government, Government-Owned and Controlled Corporation
Organization Hierarchy: Department of Transportation, Philippine Ports Authority
Total Budget/GAA of Organization: 23,574,953,000.00

Actual GAD Expenditure 1,707,203,047.98 Original Budget 1,180,817,030.80
% Utilization of Budget 144.58
Actual GAA Expenditure 1,707,203,047.98 Original GAA Allocation 1,180,817,030.80
% Utilization of Original 144.58
% of GAD Expenditure: 7.24%
Greetings!

The Philippine Commissian on Women (PCW) has completed the review of your agency's FY 2025 Gender and Development (GAD) Accomplishment Report (GAD AR) submitted thraugh the Gender Mainstreaming Monitoring System &#40;GMMS&#41;. Please be guided by the PCW
reviawer’s final observations and remarks reflected. These comments are issued to support your agency in strengthening the implementation of your ongoing GAD programs, projects, and activities and in improving the preparation of your succeeding GAD Plans and Accomplishment
Reports.

Kindly note that the same final comments will also serve as your reference in accomplishing the Post-Review GAD AR Data Validation Form, to ensure that the implementation details and reparted data reflected in your GAD AR are accurate and complete:

« Attachmant of readablefuncorrupted MOVs per activity

= Inclusion of brief description of status of implemsntation

« Nead to improve formulation of Gender Issue and its Cause

» Refrain from using "as mandated by law” as a cause of gender issue cited.

- Pravide necessary justification for the identified activities.

For the MOVs d, kindly cor all the doct ion on a single gdrive folder and provide us the link upon your submission of your 2025 GAD Accomplishment Report.

GENERAL COMMENTS 1) Printing and submission of signed copy {with PCW final comments)
Flease print the retumed FY 2025 GAD AR with PCW final comments, have it signad by the appropriate officials, and submit the signed copies to PCW and your respective COA Audit Team.

Philippine Commission on

Women Steps to generate the POF file with PCW final comments in GMMS:

« Click "My GAD Prafiles” menu;

« Select “List of GAD Plans and GAD ARs";

« Click the View icon under the Actions column;

« Click the Comment Reporis icon to view the reviewed GAD AR with PCW comments/remarks; and

« Click the PDF icon to generats the final reviewed report. 5

+ For agencies under GMMS Version 3 pilot implementation, you may coordinate with the system ini or through in@pcw.gov.ph for concerns related to generating the reviswed report.
Likewise, please ba reminded that agencies are enjoined to publish their signed FY 2025 GAD AR in their physical and/or online GAD Comner, consistent with transparency and accountability standards.

Aprit 07, 2026

2) Post-Review GAD AR Data Validation Form (Deadline: 15 April 2026)
In line with national reporting and consolidation, we also request your agency to accomplish the Post-Revisw GAD AR Data Validation Form (htips:/ftinyurl.com/GADARDataValidationForm) on or before 15 April 2026.

Your response is essential as it will:

« validate and clarify key data on your FY 2025 GAD implementation and budget utilization;

« form part of the GAD Budgst Report in Brief; and

« serve as an important basis in the assessment of your agency's reporting quality and GAD performanca.

Thank you far your continued i to d ponsive governance.
EA
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Gender Issue GAD Result B Performance Total Agency

1Gad Causel A gty Statement/GAD OMr'?glnFi.zAa;ion AGt"u')t Indicators / Actual Result Approved Actual Cost
o3 @ SV Targets (Output/Outcomes) (7) Budget [Expenditure (9)
PPA {5)
@) o ©) ®

Remarks {(10)

Mandate Objective
) (2)

CLIENT-FOCUSED ACTIVITIES

1 Republic Act No. 11862 or the Passengers have Minimal incidents of TIP at Posting of IEC materials Number of TIP cases PPA were able to conduct Supplies (Sup),  524,679.16
Expanded Anti-Trafficking in limited access to the seaports an anti-trafficking in reported and addressed  activity/ies related to the ~ Personnsl
Persons (TIP) Act of 2022, information on persons Number of IEC materials Republic Act No. 11862,  Services {PS),
amending the Anti-Trafficking in anti-trafficking in on anti-trafficking in or the Expanded Transportation
Persons Act of 2003 persons Gender mainstreaming is persons developed by Anti-Trafficking in (Trans),

institutiocnalized end of CY 2025 - PPA Persons (TIP) Act of 2022 Honoraria (Hon)
Port Police force is such as: 1) Information as needed
As mandated by capacitated to perform and educational 453,175.00
Philippine its role as an campaign materials
Commission on implementing agency of  printed and dessiminated.
Women (PCW) programs that address 2) Attendance to
TIP, as provided under  training/seminar on
Section 16 (z) of RA Anti-Trafficking 3}
11862 Fourteen (14) cases of

Anti-trafficking in Persons
were reported across all
PPA ports.

COMMENTS:

Column 11:  [Apr 07 2026 6:54:18 PM]: All files uploaded are tagged with the file name of undefined.
Gabrielle

Dane V.

Marigondon

Column 4:  [Apr 07 2026 6:51:00 PM]: Please avoid leaving any column/rows blank.
Gabrielle

Dane V.

Marigondon

Column 11:  [Apr 07 2026 6:48:20 PM]: "APPLICABLE TO ALL ENTRIES OF ATTACHMENT*

Gabrielle

Dane V. Please upload a readable/downloadable file as your MOV lo facilitate validation of documentation for the activities.
Marigondon

Column12: [Apr 07 2026 6:45:30 PM]: Kindly provide a brief description of the implementation status of this activity.
Gabrielle

Dane V.

Marigondon

ORGANIZATION-FOCUSED ACTIVITIES
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Relevant
Organization GAD
MFO/PAP or Activity

Gender Issue
1Gad

GAD Result
Statement/GAD

Performance
Indicators /

Total Agency

Cause of Gender Approved

Issue Actual Result

Actual Cost

Remarks (10)

COMMENTS:

Column 9:
Gabrielle
Dane V,
Marigondon

Column 4:
Gabrielle
Dane V.
Marigondon

Column 12:
Gabrielle
Dane V.
Marigondon

3

COMMENTS:

Mandate
(1)

Drafting of PPA GAD Agenda

[Apr 07 2026 6:58:41 PM]:

[Apr 07 2026 6:51:06 PM]:

[Apr 07 2026 6:45:42 PM}:

Republic Act No. 9208, or the
Anti-Trafficking in Persons Act of
2003, as amended by Republic
Act No. 10364

(2)

As mandated by
Philippine
Commission on
Women (PCW)

Objective
(3)

Gender mainstreaming is
institutionalized

PPA (5)
(4)

1. Adapting the Approved
GAD Agenda 2. GAD
Focal Point System
(GFPS) meeting or
conference to monitor and
review implementation of
GAD Agenda 3. Issuance
of SO for monitoring and
review of implementation

Please provide justification for the additional cost listed in this activity.

Please avoid leaving any column/rows blank.

Kindly provide a brief description of the implementation status of this activity.

As mandated by Law

Gender mainstreaming is
institutionalized

Review of Expanded ATIP
and related policies of
PPA Formulation of
required policies.

Targets
(6)

GAD Agenda formulated
- 1. Review and
monitoring of
implementation of GAD
Agenda 2, Creation of
Database for monitoring
and maintaining of data

Number of policies
reviewedfissued - At
least 1 policy drafted and
approved on the PPA's
role in the campaign
against trafficking in
persons

(Qutput/Outcomes) (7) Budget

(8)

PPA has established and
submitted the PPA
Agenda with 6-year
strategic Plan
(2024-2030). PPA GAD
Conference was held on
October 2-3, 2025.
Tapics discussed during
the activity include
Presentation of the GAD
PB 2026, Update on GAD
Accomplishments CY
2025, GAD Agenda and
issues and concems from
the PMO. PPA GAD
Head Office created a
one drive account as
repository of all GAD
related documents
including reports,

Hon as
necessary
520,000.00

1) Atlendance to
training/seminar on
Anti-Trafficking (27
graduates)

Sup PS Rep
Trans Hon as
necessary
520,000.00

PS Rep Trans

IExpenditure {(9)

1,141,149.54

80,000.00

Capacity building
is being initiated to
concemed PPA
personnel
particularly the
port palice force in
anticipation of
drafting of policy.
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Gender Issue
1Gad
Mandate
(t

GAD Result
Statement/GAD
Objective

(3)

Cause of Gender
Issue

(2)

Relevant
Organization
MFO/PAP or

PPA

(4)

GAD
Activity
{5)

Performance
Indicators /
Targets
(6)

Actual Result
(Output/Outcomes} (7}

Total Agency
Approved
Budget
(8)

Actual Cost
IExpenditure (9)

Remarks (10)

Column 2:
Gabrielle
Dane V.
Marigondon

[Apr 07 2026 6:53:38 PM]:

Column 4:
Gabrielte
Dane V.
Marigonden

[Apr 07 2026 6:51:12 PM]:

4 MCW Section 36 (b) Creation
and/or Strengthening of GFPS

COMMENTS:

Column 4:
Gabrielle
Dane V.
Marigondon

[Apr 07 2026 6:51:16 PM):

Please refrain from using "as mandated by law” as the cause of gender issue you have cited,

Please avoid feaving any column/rows blank.

Lack of mechanismto  Created and/or
monitor the capacity of Strengthened GFPS
the GFPS members

Please avoid leaving any column/rows blank.

Conduct of GFPS
Symposium/s, for:1.
Accomplishment of
GFAsT and identification
of Action Points2,
Consultation with
PANTALAN
representatives, on GAD
PAPs included in the
CNA3. Reconstitution of
PMO's and Head Office
GFPS by the 3rd Quarter
of the Year

Improved results of
GFPS Functionality
Assessment Tool
{GFAsT), conducted
avery two years -
Accomplished GFAST
and identification of
Action Points

PPA-GFPS was
reconstituted pursuant to
PPA Spacial Order
115-2025. Regular
cenduct of GFPS Meeting
at each respective PPA
Offices.

Sup PS Trans of
GFPS from the
HG and PMOs
1,690,000.00

596,855.61

Capacity building
was initiated to
members of the
GFPS across PPA,
Accomplishment
of GFAsT is
scheduled in CY
2026.
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Gender Issue
/Gad
Mandate
(1)

GAD Result
Cause of Gender Statement/GAD
Issue

) Obj;escltive

GAD
Activity
(5}

Performance
Indicators /
Targets
(6)

Actual Result
(Output/Outcomes) (7)

Total Agency
Approved
Budget
{8)

Actual Cost
/Expenditure {9)

Remarks (10)

§ MCW Section 36 (a) GAD
Planning, Budgeting, Monitoring
and Evaluation

COMMENTS:

Column 4:  [Apr 07 2026 6:51:21 PM]:

Gabrielle

Dane V.

Marigondon

6 MCW Section 36 {c) Generation
and Maintenance of GAD
Database

COMMENTS:

Lack of capacity of Formulated annual
GADFPS members to  Planning, Budgeting,
design, implement and Monitoring and Evaluation
monitor GAD for GAD

developments

Please avoid leaving any column/rows blani.

SDD Database is
institutionalized

As mandated by law

Conduct of
Workshops/meetings for
the preparation of GAD
PB and GAD AR every
2nd Quarter of the Year
Consultation

workshops/mesting for the

collation by the GFPS of
GAD PB and GAD AR

Meeting for the review of
draft guidelines in the
collection of SDD and
submission to Top
Management for approval

GAD Plans and Budget
(GAD PB) and GAD

Accomplishment Report

{GAD AR) submitted to
PCW - GAD PB (every
last quarter of the year)
and GAD AR (every first
quarter of the year)

timely submitted to PCW

Collection and utilization
of SDD and gender
statistics in the design
and implementation of
PAPs - Drafted SDD
guidelines for the
approval of the Top
Management

A Memorandum dated
August 11, 2025, was
sent to all PPA RCs for
the submission of their
CY 2026 GAD Plans and
Budgst. The 2026 PPA
GAD Plans and Budget
were presented for
consultation at the PPA
GAD Conference held on
Octaber 2-3, 2025. (Php
1,068,800.00) Likewise,
PPA Regional offices
indicated activities to
capacitate GFPS
members to design,
implement and monitor
GAD developments. (Php
1,085,021.24)

Coordination with
concern department for
the required data for the
initial establishment of PA
SDD was initiated.
Likewise, draft Guidelines
on the establishment and
maintenance of SDD was
circulated to concerned
units for commments.
Likewise, PPA Regianal
offices were able to
conduct activities related
to Generation and
maintenance of GAD
Database,

Sup PS Trans of
GFPS from the
HO and PMOs
3,880,000.00

2,153,821.24

Sup PS Trans
Hon as needed
520,000.00

65,814.00

PPA GAD Plans
and Budget for CY
2026 was
submitted thru
GMMS on October
30, 2025, PPA
GAD
Accamplshment
Report
submitted/iploaded
on or February 24,
2026

Coordination
efforts was
initiated by the
GAD GFPS
awating reponse
from concemed
units.
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Column 2:
Gabrielle
Dane V.
Marigondon

Column 4:
Gabrielle
Dane V.
Marigondon

7

COMMENTS:

Column 9:
Gabrielle
Dane V,
Marigondon

Column 4:
Gabrielle
Dane V,
Marigondon

Column 12:
Gabrielle
Dane V.
Marigondon

Gender Issue
1Gad
Mandate
(1)

[Apr 07 2026 6:53:31 PM]:

[Apr 07 2026 6:51:25 PM]:

RA 6949 declaring March 8 as
National Women's Day;
Presidential Proclamation 227 s.
1988, Providing for the
abservance of the Month of March
as Women's Role in History
Month

{Apr 07 2026 6:58:55 PM]:

[Apr 07 2026 6:51:31 PM]:

[Apr 07 2026 6:46:03 PM];

Relevant
Organization
MFO/PAP or

PPA

(4)

Please refrain from using "as mandated by law" as the cause of gender issue you have cited.

GAD Result
Statement/GAD
Objective
(3)

Cause of Gender
Issue

(2)

GAD
Activity
(5)

Please avoid leaving any column/rows blank.

Employees have Increased awareness and Conduct of PCW

insufficient appreciation of PPA suggested activities 1)

appreciation onroles  stakeholders on women's Participation of PPA

and contributions of role and contributions in employees to NWM

women in nation-building Celebration2) Participation

nation-building of PPA employees to
activities of other
government
agencies/private
institutions

Please provide justification for the additional cost listed in this activity.

Please avoid leaving any column/rows blank.

Kindly provide a brief description of the implementation status of this activity.

Performance
Indicators /
Targets
(6)

Number of activities
conducted Number of
PPA employee
participants - At least 2
activities during March in
the abservance of NWM
and participation by PPA
employees and
stakeholders

Total Agency
Approved
Budget
(8)

Actual Result
(Qutput/Outcomes) (7)

Actual Cost
/Expenditure {9)

Remarks (10)

Observance of the Sup PS Rep 1,687,988.18
National Women's Day Trans as

was evident across PPA  necessary

offices. 500,000,00
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Relevant

Gender Issue GAD Result . Performance Total Agency
{Gad St N\ G Statement/GAD B GAD Indicators / Actual Result Approved Actual Cost R Ks (10
Mandate 30T Objective el ity Targets {Output/Outcomes) (7) Budget {Expenditure (9) eRaESH L)
(2) PPA {5)
(1) 3) @) (6) (8)
8 November 25 as the National Employees have Increased awareness of Conduct of PCW Number of activities Observance of the Sup PS Rep 1,293,998.50
Consciousness Day for the insufficient awareness PPA employees and suggested activities conducted Number of 18-Day Campaign to End  Trans as -
Elimination of VAWC (RA 10398); on VAW stakeholders on Violence Participation of PPA PPA employee VAWC was evident necessary
December 10 is declared the Against Women and employees to activities on  participants - At least 4 across PPA 500,000.00
International Human Rights Day; Children (VAW) 18-day campaign to End activities in support of offices.Activities
December 12 is the observance of VAW the 18-day campaignto  conducted includes the
the International Day Against End VAW and following: 1.
Trafficking; Presidential participation by PPA Paosting/dissemination of
Proclamation 1172s.2006 employees and |EC materials on VAWC 2.
praviding far the observance of stakeholders. Participarion to
the 18-Day Campaign to End #OrangeYaur lcon
VAW Movement PMO Admin
Buildings were lighted in
orange. 3.
Orientation/Seminar on
Magna Carta on Women.

4, Attended LGU
Activities related to
VAWC 5. Conduct on
Orientation on VAWC 6.
Public Showing of PCW
VAWC related videos

COMMENTS:

Column 9:  [Apr 07 2026 6:59:02 PM]: Please provide justification for the additional cost listed in this activity.
Gabrielle

Dane V.

Marigondon

Column 4: [Apr 07 2026 6:51:36 PM]: Please avoid leaving any column/rows blank.
Gabrielle

Dane V.

Marigondon

Column 12:  [Apr 07 2026 6:46:12 PM]: Kindly provide a brief description of the implementation status of this aclivity.
Gabrielle

Dane V.

Marigondon
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Gender Issue
IGad
[(ELLENS

()

Cause of Gender
Issue

(2)

GAD Result
Statement/GAD
Objective
(3)

Relevant
Organization
MFO/PAP or

PPA

GAD
Activity
(5)

Performance
Indicators /
Targets
(6)

Total Agency
Approved
Budget
(8)

Actual Result
(Output/Outcomes) (7)

Actual Cost
/Expenditure (9)

Remarks (10)

9 Executive Order No. 340-
Directing national government
agencies and
government-owned-and-controlled
corporations to provide day care
services for their employess’
children

COMMENTS:

Column 4:  [Apr 07 2026 6:51:41 PM]:

Gabrielle

Dane V.

Marigondon

10 Republic Act No. 10028 (An Act
expanding the Promotion of
Breastfeeding) Section 11 states
the Establishment of Lactations in
all health and non-health facilities,
sstablishments or institutions

COMMENTS:

Column 4:  [Apr 07 2026 6:51:46 PM]:

Gabrielle

Dane V.

Marigondon

Limited support to
PPA employees with
their children of 5
years old and below
and who need to
balance their
reproductive and
praductive tasks

Enhanced support for
women and men
employees of PPA with
children 5 years of age and
below and who need to
balance their reproductive
and productive roles

Please avoid feaving any column/rows blank.

Need to enhance
provision of support to
lactating/breastfeeding
women

Provided the

establishment/maintenance

of Lactation Station in the
Head Office/PMOs

Please avoid leaving any column/rows blank.

(4)

Submission of Detailed
Engineering Plans,
Program of Works
Operation and
maintenance of the
childminding station in
PPA Head Office and
PMO Administration
Building

Submission of Detailed
Engineering Plans,
Program of Works
Operation and
maintenance of the
lactation station in PPA
Head Office and PMO
Administration Building

Number of constructed
childminding stations in
PPA Head Office and
PMOQ Administration
Building Level of gender
responsiveness (HGDG)
- At least one (1)
Detailed Engineering
Plans/ Program of Works
approved

Number of constructed
Lactation Station in PPA
Head Office and PMO
Administration Building -
At least one (1) Detailed
Engineering Plans/
Program of Works
approved At least one (1)
operationalfunctional
lactation stations in PPA
Head Office and PMO
Administration Building

PMO Bataan submitted a  Sup PS Rep
proposal for a GAD Trans as
Center Building to include necessary
childminding station and  30,000,000.00
lactation station, The

proposal was supported

with an HGDG and

necessary detailed

engineering works.

PMO Bataan submitted a Sup PS Rep 0.00
proposal for a GAD Trans as
Center Building to include necessary
childminding station and  30,000,000.00

lactation station. The
proposal was supported
with an HGDG and
necessary detailed
engineering works PMO
Masbate has a functional
lactation station for the
use passengers as well
as the PMO s personnel.

100,000.00

The proposal was
supported by an
HGDG and the
necessary detailed
engineering works,
on going review,

PMO Bataan's
proposal for a
GAD Center
Building is under
review.
Review/verification
of functional
lactation stations
at other PMOs
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Relevant

Gender Issue Cause of Gender GAD Result Olaarnitation GAD Performance Total Agency
/Gad \ Statement/GAD MEOIPAP Activit Indicators / Actual Result Approved Actual Caost Remarks (10
Mandate S2E Ohbjective of QU Targets (Output/Qutcomes) (7) Budget {Expenditure (9} ustdia{fil)
(2) PPA {5)
(1 (3) (6) (8)
4)

M Existing gender mainstreaming Lack of focus group to  Gender mainstreaming is Review of 2 GAD related =~ Number of issued new or A draft guidelines onthe  PS, Rep, Trans,  50,000.00 Guidelines on the
Policy needs to be reviewed and  design, implement and  institutionalized. policies such as: 1. updated policies on the ff: establishment of SDDin  Hon as Establishment of
updated to include the ff: gender  meonitor gender Issuance of the PPA gender audit and gender PPA is circulated for necessary SDD was drafted,
audit and gender analysis (use mainstreaming policy Policy on Anti-Gender analysis (use GMEF and comments of concerned ~ 1,281,000.00 awaiting
GMEF and HGDG), establishment Based Sexual Harassment HGDG), establishment of RCs. The following leave comments of
of SDD (internal and external); 2. Inclusion in GAD AR of  SDD (internal and were availed by PPA concerned
Monitering on the availment of availed GAD related axternal) Monitoring personnel: 1) Maternity Responsibility
Matemity Leave, Paternity Leave, leaves 3. Survey of guidelines on the leave (46 personnal) 2) Centers.

Gyne Leave, Solo Parent, and gender-responsiveness of  availment of Maternity Paternity Leave (68
VAW), Compliance to GAD PPA Leave, Paternity Leave,  personnel) 3) Solo Parent
Agenda of programs and projects building/amenities/facilities Gyne Leave, Solo Parent, Leave (218 personnel)
on infrasiructure, port services 4. Issuance of Policy an and VAW) Monitaring
and general administration. Attribution of Regular guidelines an

Programs, Activities and compliance to GAD

Projects (PAPs) Agenda. - At least 2

{non-infrastructure} to GAD related policies

GAD 5. Conduct of GMEF  reviewed/updated
Workshop to determine

Agencya€™s level of

gender mainstreaming

COMMENTS:
Column 4:  [Apr Q7 2026 6:51:50 PM]: Please avoid leaving any column/rows blank.
Gabrielle
Dane V.
Marigondon
12 No defined procedure for the Lack of a clear Review and creation of Review and  Submission of the draft Approved PPA GAD "Policies/Memorandum PS Rep Trans 50,000.00 PMO Bataan's
creation and revision of gender procedure for creating  Gender Responsive creatian of manual for approval. Procedure Manual - relative to the following Hon as proposal for a
mainstreaming policies. and updating gender  policies be well guided. Gender Approval and GAD inifiatives were necessary . GAD Center
mainstreaming Responsive implementation of the dessiminated to PPA 520,000.00 Building is under
policies policies be PPA GAD Procedure Offices/GFPS members: review,
well guided. Manual 1) GAD Accomplishment Review/verification
Report 1.1 February 7, of functional
2025 1.2 May 7, 20256 1.3 lactation stations
October 28, 2025 1.4 at other PMOs

December 12, 2025 2)
GAD Plan and Budget:
August 11, 2025 3) GAD
Corner: November 6,
2025
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Gender |ssue
/Gad
Mandate
(W]

Cause of Gender
Issue

(2)

Relevant
Organization
MFO/PAP or

PPA

GAD Result
Statement/GAD
Obijective
(3}

GAD
Activity
(5)

Performance
Indicators /
Targets
(6)

Total Agency
Approved
Budget
(8)

Actual Result
(Cutput/Outcomes) (7)

Actual Cost
{Expenditure (9)

Remarks {10)

13 Some members of top
management have insufficient
awareness on GAD

COMMENTS:

Column 4:  [Apr 07 2026 6:51:56 PM]:

Gabrielle

Dane V.

Marigondon

14 Some members of the GFPS
have insufficient awareness on
GAD

COMMENTS:

Column 9: [Apr 07 2026 6:59:17 PM]:

Gabrielle

Dane V.

Marigondon

Insufficient awareness
of Gender and
Development (GAD}
among top
management hinders
the effective
implementation of
gender-sensitive
policies

(4)

All members of top
management increased
awareness on GAD and,
supports the agency's
gender mainstreaming
efforts

Please avoid leaving any column/rows blank.

Lack of consistency in
the capacity building
of employees

All members of the GFPS
have increased awareness
on GAD and, are able to
provide technical support
to other personnel of the
agency

Please provide justification for the additional cost listed in this activity.

Gender Sensitive
Leadership Training (such
as GST, Basic GAD and
policies of the Civil
Service Commission on
Equality of Employment
Oppartunity (EEOp) in the
government service

Conduct Basic GAD/ GST
and other GAD related
trainings {GAD Annual
Conference, GMEF,

Workshop on Prep of GAD

Program Proposal,
Workshop on GAD Plans
& Budgesting}

Percentage of members
of top management who
attended/participated In
GAD-related activities -
Attendance of at least
30% of agency's top
management

Percentage of GFPS
members who
attended/participated in
GAD-related activities
and are able to provide
technical assistance -
Attendance of at least
50% of members of the
GFPS to GAD trainings /
activities Conduct of
planning session for the
development PPA GAD
resource pool

"Attendance of some
Department and Port
Managers in the
Workshops on the
following GAD
traiings/activities: 1)
Preparation of GAD
Program Proposal 2)
GAD Plans and
Budgeting. 3) Safe
Spaces Act 4) Gender
Fair Language 5) GAD
Conference A total of 18
top management
personnel or 39%
attended said trainings.

Sup PS Rep
Trans as
necessar
1,648,000.00

Traning on GAD Program  Sup PS Trans as
Proposal, was conducted needed

on June 9-10, 2025:Batch  1,648,000.00
1 and June 16-17,

2025:Batch 2 (Php

2,301,100.00) (104

graduates) Traning on

Plans and Budgeting,

was conducted on June

18-20, 2025:Batch 2 and

June 30-July1,

2025:Batch 1

(Php1,386,300.00) (124

gaduates)

0.00 Target exceeded
as majority of PPA
GFPS members
attended the listed
trainings.
3,687,400.00
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Gender Issue
/Gad
Mandate

()

GAD Result
Cause of Gender Statement/GAD
Issue

2) Obj(e;:)tive

Relevant
Qrganization GAD
MFO/PAP or Activity
PPA (5)

Performance
Indicators /
Targets
(6)

Total Agency
Approved
Budget
(8)

Actual Result
(Output/Outcomes) (7)

Actual Cost
{Expenditure (9)

Remarks (10)

Column 4:
Gabrielle
Dane V.
Marigondon

[Apr 07 2026 6:52:01 PM]:

Column 12:
Gabrielle
Dane V.
Marigondon

[Apr 07 2026 6:46:20 PM):

15 Some regular and COS personnel,
including program implementers
have insufficient skills on GAD

COMMENTS:

Column 4:
Gabrielle
Dane V.
Marigondon

[Apr 07 2026 6:52:06 PM):

Column 12:
Gabrielle
Dane V.
Marigondon

[Apr 07 2026 6:46:25 PM]:

Please avoid leaving any column/rows blank.

(4)

Kindly provide a brief description of the implementation status of this activity.

Lack of training PPA personnel have
mechanisms for COS  increased awareness on
personnel GAD and, are able to

design and implement
gender-responsive PAPs

Piease avoid leaving any column/rows biank.

For Regutar Personnel -
Conduct GAD related
trainings [GST, GFL,
RA11313 - Safe Spaces
Act & RA7877 -
Anti-Sexual Harassment
Act of 1995]

Kindly provide a brief description of the implementation status of this activity.

Percentage of PPA
personnel who
attended/participated in
GAD-related activities
and are able to apply
gender analysis in the
design and
implementation of PAPs
- Attendance of 20%
PPA Regular personnet
to gender analysis and
other GAD trainings/
activities Attendance of
20% PPA COS
personnel to gender
analysis and other GAD
trainings / activities 5%
of PPA personnel are
able utilize HGDG in the
design and
implementation of PAPs

PPA were able to conduct Sup PS Trans as
traning/seminars/activities needed

related to Gender Fair 2,416,000.00
Language and Safe

Spaces Act. The

initiatives produced 1,879

graduates across PPA.

1.823,901.28
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Gender Issue
/Gad
Mandate

(1)

Relevant

Performance
Indicators /
Targets
(6)

Total Agency
Approved
Budget
(8)

Actual Result
(Output/Outcomes) (7)

Actual Cost
/Expenditure (9)

Remarks (10)

16 Insufficient awareness on
sex-disaggregated data (SDD)
and gender statislics

COMMENTS:

Column 4:
Gabrielle
Dane V.
Marigondon

[Apr 07 2026 6:52:11 PM]:

Column 12:
Gabrielle
Dane V.
Marigondon

[Apr 07 2026 6:46:29 PM]:

17 Office Performance Commitment
and Review (OPCR) forms do not
reflect GAD target

COMMENTS:

Column 4:
Gabrielle
Dane V.
Marigondon

[Apr 07 2026 6:52:16 PM):

Column 12:
Gabrielle
Dane V.
Marigondon

[Apr 07 2026 6:46:34 PM]:

Cause of Gender s:géﬂg:;égn Organization GAD
Issue (ot MFO/PAP or Activity
(2) @) PPA (5}
4)
Insufficient training i~ All targeted PPA Conduct SDD Workshap
terms of SDD employees have sufficient and other GAD activities

awareness on collection
and utilization of SDD and
gender statistics

Please avoid leaving any column/rows blank.

Kindly provide a brief description of the implementation status of this activity.

No policy on the
inclusion of GAD
Targets in the OPCR

All OPCRs include GAD
related targets

Conduct of review and
report on accomplishment
of GAD related targets by
RCs/PMOs, as reflected in
the OPCR, and gathering
of feedback

Please avoid leaving any column/rows biank.

Kindly provide a brief description of the implementation status of this activity.

Percentage of PPA
personnel who
attended/participated in
SDD workshop and other
GAD activities -
Attendance of 10% PPA
personnel to SDD
workshop and other
GAD activities

Inclusion of GAD targets
in the OPCR and
awarding of PMO/RC
with significant gender
responsive PAPSs -
Report on
accomplishment of GAD
related targets by
RCs/PMOs, as reflected
in the OPCR, and
gathering of feedback

Personnel from PMO Sup PS Trans 10,978.00
Davao and PMO CDO Hon as needed

attended online training 520,000.00

related to SDD CY 2025

The Corporate Planning  Sup PS Trans as  30,000.00
Department {CPD) needed

included the submission ~ 702,000.00

of GAD related reports in
the list of Major Reports
to be submitted in the
Head Office fo include
GAD Monthly
Accomplishment Report
as per Memo dated Feb
18, 2025. The report is
being submitted to
PMSODD.
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Relevant

Gender Issue Cause of Gend GAD Result 0 izati GAD Performance Total Agency
/Gad LR L Statement/GAD iHanicalon o Indicators / Actual Result Approved Actual Cost
Issue T MFO/PAP or Activity - Remarks (10)
Mandate Objective Targets (Qutput/Outcomes) (7) Budget /Expenditure (9)
(2) PPA (5)
(1) 3) (6) (®)
(4)
18 Other GAD mechanisms (CODI, As mandated by law Institutionalized Committee Conduct of capacity Functional CODI and "PPA Head Office COD!  Sup PS Trans 292,165.89
M.0.V.E.) are not mobilized on Decorum and building of CODI Re/constitution of MOVE  was reconstituted. The Hon as needed
Investigation (CODI) and MembersRe/constitution - Approved CODI Action  PPA Head Office 2,034,000.00
Men Opposed to Violence of MOVE Plan Committee on Decorum
Everywhere {MOVE) and Investigation (CODI)
was reconstituted by
virtue of PPA Special

Order No. 738-2025 PPA
Memorandum Circular No.
16-2025 has been
appraved, thereby
establishing the
guidelines for the creation
of PPA MOVE Chapter.
Training on COD! and
MOVE were also
conducted, PMO LNI and
Socsargen: Php
97,748.00"

COMMENTS:

Column 2:  [Apr 07 2026 6:53:16 PM]: Please refrain from using "as mandated by law” as the cause of gender issue you have cited.
Gabrlelle

Dane V.

Marigondon

Column 4:  [Apr 07 2026 6:52:20 PM]: Please avoid leaving any column/rows blank.
Gabrielle

Dane V.

Marigondon

Column 12;  [Apr 07 2026 6:46:40 PM]: Kindly provide a brief description of the implementation status of this activity.
Gabrielle

Dane Vv,
Marigondon
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Gender Issue
{Gad
Mandate
(1)

Cause of Gender
Issue

(2)

GAD Result
Statement/GAD
Objective
(3)

GAD
Activity
(5)

Performance
Indicators /
Targets

(6}

Total Agency
Approved
Budget
(8)

Actual Cost
/Expenditure (9)

Actual Result
(Qutput/Outcomes) (7)

Remarks (10)

19 Failure to observe gender fair
language (GFL) in some
knowledge materials,
communications and official

documents
COMMENTS:
Column 4;  [Apr 07 2026 6:52:25 PM]:
Gabrielle
Dane V.
Marigondon
20 There is no Knowledge

Management System on GAD

COMMENTS:

Employees have
insufficient awareness
and appreciation on
GFL

GFL is mainstreamed in
knowledge materials,
communications and
official documents

Please avoid leaving any column/rows blank.

PPA employees have
insufficient access to
information on GAD

Increased accessibility of
GAD-related knowledge
product, such as IEC
materials, SDD, training
presentations, and
information on available
technical assistance

Planning sessions on
creation of committee to
manitor compliance to MC
No. 18-2021 Conduct of
Orientation on GFL and on
MC No. 18-2021

Gathering of IEC materials
on GAD, for review and
posting on the PPA
website’'s GAD corner and
on PPA's social
mediaGAD Agenda and
other GAD related
materials are reviewed
and approved for posting
on a GAD corner on the
PPA websitePreparation
of social media GAD
Corner guidelines

Number of activities
conducted - Creation of
committee created,
through issuance of SO
to monitor application of
GFL in knowledge
materials,
communications and
official documents

GAD comer is integrated
in the PPA Website IEC
materials on GAD are
visible at the HO's and
the PMO's - IEC
materials on GAD are
reviewed and posted on
the PPA website s GAD
comer and on PPA's
social media by 2nd
quarter of CY2025
Approval of social media
GAD comer policy by
2nd semester of CY
2025

"The use of Gender Fair ~ Sup PS Trans 411,974.22 Capacity building
Language pursuant to Hon as needed was initiated to
PPA MC 18-2021 was 2,416,000.00 PPA personnel! to
reiterated thru a mainstream the
Memorandum from importance of
HRMD dated September Gender Fair

23, 2024. Hybrid Training Language in

ah Gender Equality with day-to-day
QOrientation on Gender operation of the
Fair Language and agency.
Orientation on RA 11313

Safe Spaces Act ""Bawal

Bastos Law™ on

December 1-4, 2025 (2

batches). GFL training

seminars were also

conducted across PPA

Port mangement Offices.

"PPA GAD Corner inthe ~ Sup PS Trans 50,000.00

PPA Website is already Hon as needed
up. The Guidelines on the 300,000.00
Establishment and

Maintenance of the PPA

Gender and Development

{GAD) Corner were

approved and

disseminated to all

concerned RCs through a
Memorandum dated 06

November 2025"
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Gender Issue
1Gad
Mandate
(W)

GAD Result
Cause of Gender Statement/GAD
Issue

) Obj(esc)tive

Relevant
Organization
MFO/PAP or

PPA

Performance
Indicators /
Targets

(5) (6)

GAD
Activity

Total Agency
Approved
Budget
(8)

Actual Result
(Output/Qutcomes) (7)

Actual Cost
{Expenditure (9}

Remarks {10)

Column 4:  [Apr 07 2026 6:52:29 PM]:

Gabrielle

Dane V.

Marigondon

Column 12:  [Apr 07 2026 6:46:48 PM):

Gabrielle

Dane V.

Marigondon

21 Some programs and projects on
infrastructure, port services and
general administration have no or
limited GAD perspective at the
design, implementation and
monitoring stages

COMMENTS:

Column 4:  [Apr 07 2026 6:52:33 PM):

Gabrielle

Dane V.

Marigondon

Column 12:  [Apr 07 2026 6:47:06 PM]:

Gabrielle

Dane V.

Marigondon

Please avoid feaving any column/rows blank.

Kindly provide a brief description of the implementation status of this activity.

Insufficient training in
terms of HGDG

Increased gender
responsiveness of
programs atthe design,
implementation and
monitoring stages

Please avoid leaving any column/rows blank.

Kindly provide a brief description of the implementation status of this activity.

(4)

Preparation of HGDG with Number of programs and
supporting MOVs for
enhanced GAD
perspective on
program/project

projects that are gender
responsive or gender
sensitive or has
promising GAD
prospects - At least 3
programs/projects
assessed and enhanced
with GAD perspective:
GAD attribution of
Infrastructure projects,
such as port
operations/admin
buildings and passenger
terminal buildings

"On July 8, 2025, Sup PS Rep 100,000.00
conducted meeting with Trans as

Engineering (PPDD) and  necessary

GAD Sec about GAD 1,812,000,00

attribution of Infra
projects particularly on
the accomplishment of
HGDG. A total of fourteen
(14} infrastructure
projects submitted under
the PPA 2026 GAD Plan
and Budget were
assessed using the
Harmonized Gender and
Development Guidelines
(HGDG) to ensure
appropriate GAD
atribution”
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Gender Issue
1Gad
Mandate
(1)

Relevant
Organization GAD
MFO/PAP or Activity
PPA (5)

GAD Result
Cause of Gender Statement/GAD
Issue

) Obj?:;:)tive

Performance
Indicators /
Targets
(6)

Total Agency
Approved
Budget
(8)

Actual Result
(Output/Outcomes) {7)

Actual Cost
IExpenditure {9}

Remarks (10)

22 Lack of functional or accessible
GAD amenities in passenger
terminat buildings and port
operations/administration
buildings

COMMENTS:

Column 4:
Gabrlelle
Dane V.
Marigondon

[Apr 07 2026 6:52:37 PM]:

Column 12:
Gabrielle
Dane V.
Marigondon

[Apr 07 2026 6:47:11 PM]:

23

COMMENTS:

Column 12;
Gabrlelle
Dane V.
Marigondon

[Apr 07 2026 6:47:20 PM]:

(4)

Lack of functional or
accessible gender
sensitive facilities and
amenities (GAD
amenities in PTBs and
Admin buildings)

Provided and implemented
gender sensitive amenities
and facilities

Construction, repair,
maintenance of GAD
amenities and facilities in
passenger terminal
buildings and port
operations/administration
buildings

Please avoid leaving any column/rows blank.

Kindly provide a brief description of the implementation status of this activity.

ATTRIBUTED PROGRAM

Establishment of port
facilities with GAD
amenities, such as
passenger terminal
building and port
operations/administration
building

Kindly provide a brief description of the implementation status of this activity.

Constructed / Maintained
GAD amenities and
facilities in passenger
terminal buildings and
port
operations/administration
buildings in at least 2
ports

Operation and
Maintenance of PPA
GAD Center at the Head
Office as well as
maintenance and
administration of GAD
Facilities across PPA.

35,000,000.00 11,933,599.63

1,061,936,855.80 1,681,118,722.73

SUB-TOTAL 1,180,817,030.80 1,707,203,047.98 Corporate Funds
TOTAL 1,180,817,030.80 1,707,203,047.98
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