PHILIPPINE PORTS AUTHORITY, PMO-LANAO DEL NORTE/ILIGAN Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP) Contract Cost (PhP) Date of Receipt of Invitation
Remarks
Is this an Early Date of BAC Delivery/
Code : Pre-Proc sub/openof | .. . Resolution Notice of Contract Notice to Delivery/ Inspection & . . . . . Completion/ | (Explaining changes from the APP)
0 Y - d Eval Post Qual
(PAR) Procurement Project PMO/ srement | Mode of Conferance | Ads/postof 18 e Bid Evaluation | Post Qual | o Aess el P Saning rocced Complenan herentance Source of Funds Total MOOE co Total MOOE co List of Invited Observers | Pre-bid Conf Sub/ Open of Bids | Bid Evaluat st Qual @
Activity Award (1 applicabie)
Waasozs | o emetsenviespovider or CY. o "o eesiated rocuement smal wa 2roams wa wa wa wa wa wa oo | mworams | sworams | avaaos sonams R —— 1560000 15500000 o0 15500008 15500004 e W wa wa A A A WA |complees
aszis - [SUPBY and Delvery of purified sfe orinking PMO NI No oBotated procorement smal /A 17.01:2025 /A /A /A /A /A /A 28012025 04022025 04022025 31122025 31122025 PPA Corporate Funds 108,000.00] 108,000.00] 000 93,600.00 9360000 0.00) /A /A /A /A /A /A /A Completed
Supplies, Materias and Services for the Seminar egotinted Procurement small
111444425 |Workshop on the Use of Gender Fair Language. PO NI No o brocuement NA 25-03-2025 NA NA NA N/A N/A NA 26032025 26032025 26032025 26032025 26-03-2025 PPA Corporate Funds. 75,900.00) 75,900.00) 000 63326.49) 63,326.49) 0.00] NA NA NA NA NA NA NA Completed
1444725 2’3:;’::{ :m‘]iif’:::{:;::i::g:;;m MO NI No c:if:::fut;::;f”e""sma" NA 31032025 NA NA NA N/A N/A N/A 2006-2025 23.06-2025 23.06-2025 23.06-2025 23.06-2025 PPA Corporate Funds 265,150.00) 265,150.00| 0.00) 138,495.00| 138,495.00| 0.00) N/A N/A N/A N/A N/A N/A N/A Completed
Common Offce Supples for the second (20d) Shopping. Ordinary/Regular
aago2s [ pOLN 'h;p:::“‘m" MO NI No Office Supplies & Equipment NA 18022025 NA NA NA N/A N/A N/A 08.05-2025 16052025 08052025 11.06-2025 11:06-2025 PPA Corporate Funds 148,453.00| 148,453.00| 0.00) 126,973.35| 12697335 0.00) N/A N/A NA NA NA N/A N/A Completed
[ETZES et of PPAPMO NI Serice PMO NI No oBotated procurement smal /A 29042025 /A /A /A A /A /A 30002025 30002025 30042025 08052025 08052025 PPA Corporate Funds 75,300.00 75,3000 000 75,300.00 75,3000 0.00) N/A /A /A /A /A /A /A Completed
1L-4454-25 ::'::::‘:;W‘“” Analyses, Ambreint Air MO NI No c:if:::fut;::;f”e""sma" NA 19-05-2025 NA NA NA N/A N/A N/A 22.05-2025 03.06-2025 03062025 03.07-2025 03:07-2025 PPA Corporate Funds 70,000.00) 70,000.00) 0.00| 60,099.20) 60,099.20) 0.00) N/A N/A NA NA NA NA NA Completed
Common.-use Offce Supplies for the Third (3rd) Shopping Ordinary/fegular
wasssas [ s PMO LNI No Office Supplies & Equipment N/A 10-07-2025 N/A N/A N/A N/A N/A N/A 15-07-2025 21-07-2025 21-07-2025 04-08-2025 04-08-2025 PPA Corporate Funds 87,415.00) 87,415.00) 0.00] 81,288.38) 81,288.38] 0.00) N/A N/A N/A N/A N/A N/A N/A Completed
parterof €Y. isec. 52,01
Supply, Priting, Seamster Services & Delivery of Negotiated Procurement-Small
vasss. 0 o07- .07 07 07 07 07- orporate Funds Y 400, 400.00) 0.00) N/A /A /A /A /A /A Completed
Ldssss [P B e e e PO N N oBoted Procure /A 21.07.2025 /A /A /A /A /A /A 22.07.2025 20.07.2025 20.07.2025 31.07.2025 31.07.2025 PPA Corporate Fund 190,000.00) 130,000.00] 000 5040000 50, N/A 7 s s s s s o
Siphoning, Hauling & Treatment of Domestic egotinted Procurement-smal
1L1-4567-25 Wastewater from Septic Tanks at PPA PMO LNI PMO LNI No “‘u o Procurement N/A 01-08-2025 N/A N/A N/A N/A N/A N/A 04-08-2025 13.08-2025 13082025 13082025 13-08-2025 PPA Corporate Funds 127,000.00| 127,000.00| 0.00] 126,336.00) 126,336.00| 0.00] N/A N/A N/A N/A N/A N/A N/A Completed
for CY.2025
Shopping. Ordinary/Regular
w4587-25 | construction Supplies & Materials for CY. 2025 PO N No Office Supplies & Equipment /A 28.08.2025 /A /A /A /A /A /A 11.09.2025 15.09.2025 15.09.2025 21082025 21.08.2025 PPA Corporate Funds 193,756.00] 193,756.00) 000 164,166.99) 164,166.99] 0.00) N/A N/A /A /A /A /A /A Completed
Repair and Maintenance - Motor Vehicle TOYOTA egotinted Procurement-smal
10460425 |innova SHX 195 PPA PMO LNI Service Veicle for PO LNI No [P NA 18.09-2025 NA NA NA N/A N/A NA 22.09.2025 24092025 24-09-2025 01-10-2025 01-10-2025 PPA Corporate Funds 57,600.00) 57,600.00) 0.00] 52,250.00 52,250.00) 0.00) N/A N/A N/A N/A N/A N/A NA Completed
c.2025
Catering Services for the General Orientation and
Awareness on 150 9001:2015, 150 14001:2015 Negotiated Procurement-Small
0 10 10 10 10 0.2025 PPA Corporate Funds 15, 90,415.00 000 619,15 061915 0.00) N/A /A /A /A /A /A Completed
61525 rote Taing fateh 15 0 2035 PO LN N | oBored Procure /A 30.09.2025 /A /A /A /A /A /A 03102025 03102025 03102025 09102025 091 pora 90,415.00 Y 8061915 N/A i s s s s s o
2t PO LN ligan
th Quarter Common Office Supplies and Inks of Shoppine: Ordinary/Regular
wae2s2s [ 2025 PP MO NI No Office Supplies & Equipment NA 27-10-2025 N/A NA N/A /A /A N/A 06-11-2025 10-11-2025 10-11-2025 10-11-2025 10112025 PPA Corporate Funds 165,170.00| 165,170.00| 0.00] 131,592.60/ 131,592.60] 0.00) N/A N/A WA WA N/A N/A N/A Completed
1464525 ;‘;":j;'::;‘::;:‘:ﬂ::‘:;‘;‘ Examination 2025 PMO LN No U:if‘:::;;:::““““““" NA 03112025 NA NA NA N/A N/A N/A 05-12:2025 05-12:2025 11122025 1812-2025 18122025 PPA Corporate Funds 138,000.00| 138,000.00| 0.00) 93,000.00 93,000.00) 0.00) N/A N/A NA NA NA NA NA Completed
egotiated Procurement. Small
455625 [ Amnual Emergency preparecness 2025 PvO LN No cBotated Procurement:S A 21112025 A A A A A /A 14112025 14112025 14112025 1811205 18112025 PPA Corporate Funds 59,700.00) 59,70000) 009 59,446.99 59,446.99) 000) N/A /A A A A A A Completed
I < uling and other physcal Shopping. Ordinary/Regular
wagsz2s [ o e MO LN No Office Supplies & Equipment NA 19-11:2025 NA NA NA N/A N/A N/A 09-12:2025 12-122025 12122025 18122025 18122025 PPA Corporate Funds 131,200.00| 131,200.00| 0.00) 108,365.00| 108,365.00| 0.00) N/A N/A NA NA NA NA NA Completed
fsec 52 100
Wagsizs  [SenatHealth & Welness Dayat PPAPMO LA MO LN No cBoated Procorement smal /A 18112025 /A /A /A /A /A /A 18112025 18112025 11112025 05112025 09112025 PPA Corporate Funds 60,100.00 6010000 000 42,590.00 42,5900 0.00) N/A /A /A /A /A /A /A Completed
1466925 [Port Community Sporsfest/Culmination 2025 MO LN No U:if‘:::;;:::““““““" NA 0312-2025 NA NA NA N/A N/A N/A 03-12:2025 03-12:2025 03122025 05122025 0512-2025 PPA Corporate Funds 60,600.00) 60,600.00) 0.00) 55,350.00 55,350.00) 0.00) N/A N/A NA NA NA NA NA Completed
Materils and Supplies during the PPA PMO egotinted Procurement-smal
11467825 Lanao del Norte/lligan Mental Health Training PMO LNI No Vﬂi o brocuremen N/A 08-12-2025 N/A N/A N/A N/A N/A N/A 09-12-2025 09-12-2025 09-12-2025 09-12-2025 09-12-2025 PPA Corporate Funds 93,130.00| 93,130.00] 0.00] 46,541.82| 46,541.82| 0.00] N/A N/A N/A N/A N/A N/A N/A Completed
(December 09-10, 2025)
egotiated Procurement. Small
1468325 | end get toghether and COS personnel MO LN No cBotated Procurement A 09122025 /A /A /A /A /A /A 10122025 11122025 11122025 12122025 12122025 PPA Corporate Funds 69,500.00 6950000 000 69,500.00 6950000 000 N/A /A /A /A /A /A /A Completed
evaluationassessment for C. 2025 alue Procur
11468025 ;‘;’::’Z'“z;:':'::‘u;‘:::::"2';; FMO Lanao del MO NI No c:ﬁ“:"::::uz:::'“" smal NA 17122025 N/A NA N/A /A /A N/A 17-12:2025 22-12-2025 22-12-2025 23-12:2025 23122025 PPA Corporate Funds 64,000.00| 64,000.00) 0.00] 60,000.00 60,000.00) 0.00) N/A N/A NA WA N/A N/A N/A Completed
enat o o < offce and Love Shopping. Ordinary/Regular
agss s [ IR ne Mamenance cTOfice andavatory MO LN No Office Supplies & Equipment NA 16122025 NA NA NA N/A N/A N/A 18-12:2025 19-12:2025 19122025 23122025 23122025 PPA Corporate Funds 164,350.00| 164,350.00| 0.00) 146,930.00| 146,930.00| 0.00) N/A N/A NA NA NA NA NA Completed
faterils fsec 52 100
estoration of Damaged Solar Street Post an egotiated Procurement Smal COA ligan, CBCP lligan, PLA lligan,
cworazon | Restoraton of Damaged Solar Street Postand MO LN No egoriated P omal /A 12122028 /A /A 20122028 23122024 26122024 27122028 31122024 17.01:2025 17.01:2025 07032025 07032025 PPA Corporate Funds 599,812.50) 599,812.50] 000 596,700.00) 596,700.00] 0.00) ® & /A /A 12122028 12122028 12122028 /A Completed
Fixtures, Port of ligan, ligan City Value Procurement PICE ICLDN Chapter
estoration of Damaged Solar Street Panels, Por egotiated Procurement smal COA lligan, CBCP lligan, PLA lligan,
cworsangs | Restoraton of Damaged Solr reet Pancls, Port PO LN No egotiated i smal /A 1212.2024 /A /A 2012.2024 21220 2612204 2712204 311220 17.01-2025 17.01-2025 17.03-2025 17.03.2025 PPA Corporate Funds 959,175.00) 959,175.00] 000 955,032.00| 955,032.00] 000 COAE & © /A /A 1212.2024 1212.2024 12.12.2024 /A Completed
ofligan, ligan City Value Procurement PICE ICLDN Chapter
feplacement of Roofing Accessories Louers, Negotiated Procurement-Small COA lligan, CBCP lligan, PLA lligan,
Wo16:2024 | Gates at Various Port Failtes, Port of ligan, PO LN No cBoted Procure /A 1212.2024 /A /A 2012.2024 21220 2612204 2712204 311220 17.01-2025 17.01-2025 25022025 25.02.2025 PPA Corporate Funds 899,535.00) 599,535.00] 000 896,446.75| 896,446.75 0.00) e ICLON cmaprer /A /A 1212.2024 1212.2024 12.12.2024 /A Completed
tigan city
Restoration of Damaged Electrc Lines at Shore COA lligan, CBCP lligan, PLA lligan,
w20 PO LN No /A 1212.2024 /A /A 2012.2024 21220 2612204 2712204 311220 15.01-2025 15.01-2025 20022025 20022025 PPA Corporate Funds 849,003.13] 849,003.13 000 844,800.00| 844,300.00] 0.00) /A /A 1212.2024 1212.2024 12.12.2024 /A Completed
Power, Portof ligan, ligan City Value Procurement PICE ICLDN Chapter
cworgaoza | Mamtenance and flectical Works 1 Damaged MO LN No egotlated Procurement small /A 12122028 /A /A 20122028 23122024 26122024 27122028 31122028 15:01-2025 15:01-2025 05022025 09022025 PPA Corporate Funds 499,984.08] 499,984.05| 000 496,931.20 495,931.20) oco| COA igan, CBCP ligan, PLA ligan, /A /A 12122028 12122028 12122028 /A Completed
High Mast, Port of Tubod, Lanao del Norte: Value Procurement P 95 . e 93 . PICE ICLDN Chapter
oo |eeacement and Repaining of damaged Negotiated Procurement-Small g o . 2 o o . o ’ COA ligan, CBCP lligan, PLA lligan, s o o
L nopies, Celing and steel Gates MO No e procare /A 12122028 /A /A 20122028 23122024 26122024 27122028 31122028 15:01-2025 15:01-2025 07022025 07022025 PPA Corporate Funds 349,21031] 34921031 000 346,118.40) 346,118.40] 0.00) . LN e /A /A 12122028 12122028 12122028 /A Completed
Port of Tubod, Lanao del Norte apter
rustng, Repainting and Strengthenin egotiated Procurement Smal COA lligan, CBCP lligan, PLA lligan,
cwoonanps | Perusting Repainting and strengthening o Sl PMO LN No egotited i amall /A 30.07-2025 /A /A 07082025 12.08:2025 15082025 19.08-2025 22082025 03.09.2025 03.09.2025 27122025 27122005 PPA Corporate Funds 995,000.00) 995,000.00] 000 986,643.75| 986,643.75 0.00) € € © A /A 01082025 01082025 01082025 /A Completed
Fence at Access Road, Port o ligan, ligan City Value Procurement PICE ICLDN Chapter
oo |eing ond Repalning of Permeter Fence: Negotiated Procurement-Small .y .y y .y oo oo o o COA ligan, CBCP lligan, PLA os. .y os. -
L ates and Guardhouse, Port of Kolambugan, MO No e procare /A 31.07-2025 /A /A 07082025 12082025 15082025 19082025 22082025 03092025 03092025 19102025 19102025 PPA Corporate Funds 850,000.00) 850,000.00] 000 846,812.50) 846,812.50] 0.00) o LN ey /A /A 01082025 01082025 01082025 /A Complets
Lanao gel Norte P
cwoosz02s | O6rustng and Repalnting of Perimeter Fence and MO No egotlated Procurement small /A 01082025 /A /A 07082025 12082025 15082025 19082025 22082025 03092025 03092025 23102025 23102025 PPA Corporate Funds 890,000.00) 890,000.00] 000 884,781.25| 88478125 oco| COA Migan, CBCP ligan, PLA ligan, /A /A 01082025 01082025 01082025 /A Completed
(Gates, Port of Tubod, Lanao del Norte Value Procurement P 000 om0 VBl HIEL . PICE ICLDN Chapter
Derustng, Repainting and Maintenance Worlks of egotated procurement smal COA ligan, CBCP lligan, PLA lligan,
0042025 |Emergency Stairs and Various Steel Worlks of PMO NI No A /A 02082025 /A /A 07082025 12.08:2025 15082025 19082025 22082025 03.09.2025 03.09.2025 01112025 01112025 PPA Corporate Funds 990,000.00) 990,000.00] 000 98152223 98152223 0.00) 1CE ICLON eheoter A /A 01082025 01082025 01082025 /A Completed
Dilapidated Carport, Port ofligan, ligan City apter
Maintenance Works for Dilapidated Buiding (014 Negotiated Procurement-Small COA ligan, CBCP lligan, PLA
w0520 MO No /A 03082025 /A /A 07082025 12082025 15082025 19082025 22082025 03092025 03092025 26122025 26122025 PPA Corporate Funds 995,000.00) 995,000.00] 000 991,592.50) 991,592.50] 0.00) /A /A 01082025 01082025 01082025 /A Completed
IMASCO), Portof liga, ligan City Value Procurement PICE ICLDN Chapter
aintenance Works for Multipurpose Hal egotiated Procurement Smal COA lligan, CBCP lligan, PLA lligan,
cwooganps | Mamtenance Works for Multipurpose Hal of PMO NI No egotited i amall /A 03082025 /A /A 07082025 12.08:2025 15082025 19.08-2025 22082025 03.09.2025 03.09.2025 12122025 12122025 PPA Corporate Funds 830,000.00) 830,000.00] 000 821,767.50| 821,767.50] 0.00) € € © A /A 01082025 01082025 01082025 /A Completed
Acmin. Building, Port of ligan,ligan City Value Procurement PICE ICLDN Chapter
Maintenance Works of Common Comfort Rooms Negotated procurement smal COA ligan, CBCP lligan, PLA lligan,
007-2025|at Parking Avea and Near Guard House, Port of PMO NI No A /A 03082025 /A /A 07082025 12.08:2025 15082025 19.08-2025 22082025 03.09.2025 03.09.2025 26122025 26122025 PPA Corporate Funds 950,000.00) 950,000.00] 000 946,562.50| 946,562.50] 0.00) PICE ICLDN Chapter A /A 01082025 01082025 01082025 /A Completed
tigan, ligan City
JEURE st iivichy il Negotiated Procurement-Small .y .y y .y o e o o COA ligan, CBCP lligan, PLA lligan, e " "
L routing of Electrical Wires for TMO Building and MO No e procare /A 03082025 /A /A 07082025 12082025 15082025 19082025 22082025 03092025 03092025 27102025 27102025 PPA Corporate Funds 990,000.00) 990,000.00] 000 984,618.75| 98461875 0.00) . LN e /A /A 01082025 01082025 01082025 /A Completed
P8, Portof Tubod, Lanao del Norte. apter
Masonry Works, Repainting and Maintenance Negotiated Procurement-Small COA ligan, CBCP lligan, PLA lligan,
cW008:2025 | Works of Evacuation Area and Plant Boxes, Port PMO NI No [ /A 03082025 /A /A 07082025 12.08:2025 15082025 19.08-2025 22082025 03.09.2025 03.09.2025 17-12:2025 17-12.2025 PPA Corporate Funds 950,000.00) 950,000.00] 000 946,371.88] 946,371.88] 0.00) PICE ICLDN Chapter A /A 01082025 01082025 01082025 /A Completed
ofligan, ligan City
wotonons | paonry Works Revantng and estoraion of Negotiated Procurement-Small . . ’ . o . . g COA ligan, CBCP lligan, PLA . . .
aving Blocks Along 1t Avenue Near PCG, Port of MO No e procare /A 03082025 /A /A 07082025 12082025 15082025 19082025 22082025 03092025 03092025 20092025 2609-2025 PPA Corporate Funds 975,000.00) 975,000.00] 000 971,687.50) 971,687.50] 0.00) it ICLON Cnaprer /A /A 01082025 01082025 01082025 /A Completed
tigan, ligan City
Maintenance Works, Repainting, and Masonry Negotioted Procurement smal COA ligan, CBCP lligan, PLA lligan,
0112025 | Works at Power Sub-Station Near Main Gate, PMO NI No [ /A 03082025 /A /A 07082025 12.08:2025 15082025 19082025 22082025 03.09.2025 03.09.2025 30092025 30.09-2025 PPA Corporate Funds 550,000.00) 550,000.00] 000 548,474.07] 548,474.07] 0.00) PICE ICLDN Chapter A /A 01082025 01082025 01082025 /A Completed
Port of ligan, ligan City
Masonry Works, Repalnting, and Maintenance Negortiated Procurement-Small COA ligan, CBCP lligan, PLA lligan, . .
W012:2025 | Works of Motorpool at Block 7, Pt ofligan, MO No e Procre /A 03082025 /A /A 07082025 12082025 15082025 19082025 22082025 03.09.2025 03.09.2025 01112025 01112025 PPA Corporate Funds 925,000.00) 925,000.00] 000 916,555.63| 916,555.63 0.00) it ICLON Cnaprer N/A /A 01082025 01082025 01082025 /A Completed
igan city
Total Allotted Budget of Procurement Activities 17,697,495.02 17,697,495.02

Total Contract Price of Procurement Activities Conducted
Total Savings (Total Allotted Budget - Total Contract Price)

17,074,589.42

622,909.60

Total Allotted Budget of On-going Procurement Activties | 0.00) 0.00] 000 0.00| 0.00] 0.00]

APPROVED
Digitally signed by Nogas
Arthur Borlaos
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BAC Secretariat BAC Chairperson Head of the Procuring Entity
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