(PHILIPPINE PORTS AUTHORITY- PMO/ WESTERN LEYTE-BILIRAN)Revised Annual Procurement Plan for FY 2025

Code Procurement PMO/ Isthisan|  Mode of Schedule for Each Procurement Activity Source of Estimated Budget (PhP) Remarks
(PAP) Project End-User Early | Procurement Funds (brief description of
"'“"""“ Advertiseme | Submission/Ope| Notice of | Contract Total MOOE Project)
ntPosting of| ning of Bids Award Signing
Activity? IB/REI
(Yes/No)
of Caved-In Portion of
NP-53.9 - Small |14 May - 22 28 03 June,
Backed-Up Area Near RoRo Berth [Western Leyte NO [Valse | 2025/ |23 2025 2025 1 |2025 1 2nd Corporate Repair of Caved-In Back-
g A \ 622,144.00 622,144.00
i 3m-‘f’ &mgg‘mﬂ me —— Procurement g-.?o - mo Q pues Up Ares
| and Disposal of Existing [NP-53.0 - Small {14 May - 22 28 03 June, | Removed and Disposed
Breasting Dolphin Piles, _“"w‘.“"“EL‘S"D" NO  [Value |May, 2026/ [23 May 2025  |May,2025 / {2025/ 2nd m"" 999,508.00 999,598.00 Damaged Breasting
of Naval, Biliran Procurement  |2nd Q 2nd Q Q Dolphin Piles
E NP-53.9 - Small |14 May - 22 28 03 June,
of Precast Perimeter |Western Leyte Corporate Maintenance of
- NO |Value |May, 2025/ |23 May 2025  |May,2025 / [2025 / 2nd 850,000.00 950,000.00
b:‘::oi Ormoc, Leyte - Bilican/ ESD Procursmant ;:;Q - mo a Budget Perimeter Fence
i of POB Exterior and |NP-53.9 - Small |20 June - 26| ‘62&!1. 07 July e Re-painting of POB,
Walls, Powerhouse and - Bil ’EuS,D. NO |Value June, 2025, |27 June 2025 |2025 / 3¢d {2025/ 3rd hwcu'p“ 950,000.00 950,000.00 Powerhouse and POB
POB Fence, Port of Ormoc, Leyte Procurement |/ 2nd Q Q Q [_ fence.
of Port Operation
NP-53.9 - Small |14 May - 22 28 03 June, .
Building (Waterproofing of POB  |Western Leyte Corporate Maintenance of POB
Deck Slab), Port of - Billran/ESD NO  |value mbzozsi 23 May 2025 |m,§ozs i goas 12nd 1o 987,000.00 987,000.00 Concsete D
Palompon, Leyte
< NP-53.9 - Small |20 June - 26| 02 July, 07 July
e of Precast Fence, Viesomieve| No  [Vaive June, 2025, |27 June 2025 |2025 | 3rd [2025/3rd lc""""“'a s 985,000.00 985,000.00 R P
Naval, Biliran Procurement /2nd Q Q Q
1 of Precast Fence NP-53.9 - Small |20 June - 26| 102 July, 07 July
Pavement at Gate 2, Portof  |"hnecoean” | NO  [Vaive June. 2025, (27 June 2025 (2025 /' 302025 3rd [COP® 785,00000|  786,000.00 RS o s aw
Palompon, Leyte Procurement |/ 2nd Q Q Q
Repainting of PTB Wallsand | NP-63.9 - Small (13 WAUSt 26 August | 28 August Repainting of PTB Walis
Maintenance of Canopies, Portof | Bilira nfEquD, o NO |Value August, / 3rd 19 August 2025 |2025 / 3rd |2025 / 3rd Budget 900,000.00 900,000.00 and maintenance of
Naval, Bifiran Procurement | 1 Q a cancpies




(PHILIPPINE PORTS AUTHORITY- PMO/ WESTERN LEYTE-BILIRAN)Revised Annual Procurement Plan for FY 2025

Code Procurement PMO/ | athisan]|  Mode of Schedule for Each Procurement Activity Source of Estimated Budget (PhP) Remarks
(PAP) Project End-User PM Procurement Funds (brief description of
M:"' Advertiseme | Submission/Ope| Notice of | Contract Total MOOE Project)
nt/Posting of| ning of Bids Award Signing
Activity? 1B/REI
(Yes/No)
Repainting of POB Walls and Repainting of Perimeter
NP-53.9 - Small [20 June - 26 02uly, |07 Juy
Fence and Maintenance |Western Leyte Corporate Fence and POB walls and
En. e Port of Moass | Stasens | MO [ m;&s 27 June 2025 3025:‘ wzaozsrw ~5p. 850,000.00 850,000.00 . pogh
Leyte Ladder
of Netherlands 13 August
Shipping Training Center (NSTC) |Western Leyte [ . ::f'g's'“‘" 2025-18 |0 2025 ::’,gz?‘}"";d ml Corporate WO p— |Maintenance of the
m- . Port of Palompon, Leyte |- Biiran/ESD . | August, / 3rd| ' Avgust 2 o |Budget WA o0 delapidated NSTC Bldg.
{(Tum-Over to PPA) Q
: NP-53.9 - Smalil |13 August 26 August | 28 August N
Maintenance of PPD Staffnouss, |WeslemLevie |  \\  [youg 2025-18 |49 August 2025 [2026 / 3rd [2025 /3 [COPOE 677,055.00 877,055.00 Murionance of PPO
Port of Ormoc, Leyte - Biliran/ESD P ement | AugUSt/ 31 '3 - Budget ORG HE8. Staffhouse Bidg,
Q
; of Pavement at the [NP-53.9 - Sman |13 August 26 28 August .
fw'mmLm 2025-18 Corporate Maintenance of damaged
Eo -Up Area, Port of Naval, ereon”| NO  [Vaive rwﬂ“‘mm gmt &ugm:acu s 25 990,000.00 990,000.00 -
Procuement 1o
08 Ociobar
NP-53.9 - Small . 16 October | 21 October] Repainting of POB Walls
> WestemLevle | NO  [Value e Iaoga %" 2025 / 4th |2025 1 4th e g 734,847.68 734,847 68 and Maintenance of Access
Procuremant 4th Q g Q Q Ladder
08 Oclober
NP-53.9 - Small 16 October | 21 October] -
ereay®| MO |vaie R o |roactober 1025 1 4th (2025 / 4th ,m“' 886,667 04 886,667.04 | mﬂ:m
Procurement ‘ommo ' Q Q g
NP-53.9 - Small |as need
Western Leyte 2 Corporate Various materials for
s | NO  [Vaive arises, / Any | /A NA |nia . 1,000,000.00|  1,000,000.00 o S




(PHILIPPINE PORTS AUTHORITY- PMO/ WESTERN LEYTE-BILIRAN)Revised Annual Procurement Plan for FY 2025

Code Procurement PMO/ Is this an Mode of Schedule for Each Procurement Activity Source of Estimated Budget (PhP) Remarks
(PAP) Project End-User Early | Procurement Funds (brief description of
Procutem Advertiseme | Submission/Ope| Notice of | Contract Total MOOE co Project)
oy ntPosting of|  ning of Bids Award Signing
Activity? et
(Yes/No)
Maintenance [ d Sods,
st Om";cs?r’u'?a,:" = TEE NP-53.9 - Small 20 June - 26 02auly.  |O7duly oo improvement of tandscapng
E:ur Shuenin: Neniad BiliranESD NO |Value June, 2025, (27 June 2025 |2025 / 3rd [2025 / Ard p 1,000,000.00 1,000,000 00 0  |and provision of plants at
Hilongos, Maasin, 3 - Biliran/E Procurement ! 2nd Q Budge Baseports and TMO's,
Palompon, & Isabel a o o
— _ e e R i Ina—. e . _ PR . s
Repainting of Terminal
Management Office and NP-53.9 - Sman |08 October 16 October | 21 October| Repainiing of TMO and
y . Waestemn Leyte 2025-12 |13 October Corporate maintenance of drywall
18- |Maintenance of Drywall Partitions, NO  [Value 2025 | 4th |2025 / 4th 307,453 44 307,453 44 0 : . "
- Biliran/ESD Oclober, | |2026 |Budget partitions, kitchen cabinet
Kitchen Cabinet and Generator Procurement | Q and generator set shed.
Sel Shed, TMO Isabel, leyte
B St Rhtsivirin el e T, Rt [ s e e e e
! NP-53.9 - Small 16 October | 21 October
Maintenance of Staffhouse, Port ofj\Western Leyte {Corporate
o NO  |Value 2025 / 4th |2025 / 4th 674,424 80 674,424 B0 0 Maintenance of Staffhouse
Maripipi Island, Biliran - Biliran/ESD P Q a Budget
Mtenanoeh ' '__o'ftntarli k F " o 1 BIOc-_tub«_- 21 omb-l_ f R 'REREEEY A
nk Fence, NP-53.9 - Smal 1 : A
Port of Hilongos, Maasin, Naval & |"iov'e™ LY | NG Vaive 2025 / 4th [2025 /4 |COPOE 972,164.48 SRR o
Palompon {Procurement Q Q Budget yﬂ’
Submitted by:
uJF\
Port Manager r Assistant General Manager - Engineering Office





