(PHILIPPINE PORTS AUTHORITY- PMO/ WESTERN LEYTE-BILIRAN) Annual Procurement Plan for FY 2025

Code Procurement PMO/ _ |sthisan]  Mode of Schedule for Each Procurement Activity | Source of Estimated Budget (PhP) Remarks
(PAP) Project End-User Early | Procurement Funds (brief description of
- Advertk Submission/ | Notice of | Contract Total MOOE Project)
ntPosting of | Opening of |  Award Signing
(Yea/No) - -
Repair of Caved-In Portion of
- |Backed-Up Area Near RoRo  |Westem Leyte | [NF-539-5Mall |0 2005/ | - Liune2025 |0 IComporate . E—— Repair of Caved-in Back-
- |Berth 3 and Berth 8 Caused by  [Biliran/ ESD Procurement  |2"4 @ / 2ndQ o Budget T B Up Area
Typhoon Kristine, Port of Ormoc;
Removal and Disposal of Existing INP-53.9 - Small Removed and Disposed
Damaged Breasting Dolphin ~ |Sortee™ [ NO  |Vaive B Hmaatan [ S e e 89249900| 89249900 Damaged Breasting
Piles, Port of Naval, Biliran Procurement Dolphin Piles
NP-53.9 - Small June, ;
[Maintenance of Precast Perimeter [westem Leyte June, 2025/ June 2025 Corporate 00 Maintenance of
Fence, Port of Ormoc, Leyta Biliran/ ESD N mp t 2nd Q o 20s 2nd Q ?sjmiw wnan o Perimeter Fence
Repainting of POB Exterior and NP-53.9 - Small Re-painting of POB,
- |Hallway Walls, Powerhouse and * |oi®5e 1L | NO  |Vaive vor phomd TPV = oo el Tor S gm“' ©50.000.00|  950,00000 |Powerhouse and POB
POB Fence, Port of Ormoc, Leyte Procurement fence
Maintenance of Port Operation NP-53.9 -
Building (Waterproofing of POB  |Western Leyte -53.9 - Small |, e, 2025, June, 2025 y Corporate Maintenance of POB
Concrete Deck Siab), Portof ~ |Biiran/ESD NO  |value o 24 June 2025 [P 0 gms:zm ~ 987,000.00 987,000.00 ey
Palompon, Leyte .
NP-53.9 - Small
Maintenance of Precast Fence, |Western Leyte July, 2025, / July, 2025 /| July 2025 /|Corporate Maintenance of Pre-cast
" |Port of Naval, Biliran BiavesD | NO [we . [a July 2025 |3 P 30 |Budget 98500000 | 965,00000 v
Maintenance of Precast Fence NP-53.9 - Small i f
and Pavement at Gate 2, Port of [pieormes’ | NO  |Value ooy 2025.1 Lty 2025 ;ﬂ”é‘m‘ [N 78500000 78500000 m":u’“m
Palompon, Leyte 5 Procurement Budget
Repainting of PTB Walls and NP-53.9 - Small Repainting of PTB Walis
Maintenance of Canopies, Port of |oreaueas’ | NO  [Vaiue o Q028! Loty 2025 e sl Co o wc""’“"" 90000000  900,000.00 and maintenance of
Naval, Biliran |Procurement i |canopies
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Code Procurement PMO/  |isthisan|  Mode of Schedule for Each Procurement Activity | Source of Estimated Budget (PhP) Remarks
(PAP) Project End-User Early | Procurement Funds (brief description of
Procurem Advertiseme | Submission/ | Notice of | Contract Total MOOE co Project)
ot » nt/Posting of| Openingof | Award Signing
Activiy IB/REI Bids
(Yes/No)
| Repainting of POB Walis and I— Repainting of Perimeter
Perimeter Fence and Westem Leyte NO  [Valve July 2025, /  July 2025 July 2025 / | July 2025 /|Corporate 000.00 850,000.00 0 Fence and POB walls and
" IMaintenance of Access Ladder, |BiliranVESD P t 3rd Q dQ IdQ Budget 250.000. = Maintenance of Access
Port of Maasin Southern Leyte Ladder
Maintenance of Netherlands
Shipping Training Center (NSTC) |Westem Leye | ) v":f’"s'“" 2025, /3rd |[August 2025|2025 / 3rd|2026 /3 |COPOe 980,000.00 880,00000| o [Maintenance of the
Building, Port of Palompon, Leyte |Biliran/ESD nceeiat. I Q Q [Budget ' ' delapidated NSTC Bidg.
(Tum-Over to PPA)
: NP-53.9 - Small |August September | September
Maintenance of PPD Staffhouse, |Western Leyte Corporate Maintenance of PPD
i NO [Value 2025, / 3rd 2025 |2025 / 3¢d |2025/ 3rd 677,055.00 67705600 0
E:. Port of Ormoc, Leyte Biliran/ESD 5 i B [ B |Budget , Staffhouse Bidg
- |Maintenance of Pavement at the NP-53 9 - Small |August September !
%0 |Back-Up Area, Port of Naval, m:'gs';;’“ NO  |Value 2025, /3rd |August 2025|2025 / 3cd |2025 / 3rd '°°"’°'l'" 990,000.00 990,00000| o0 ':m:“:,"““'“w
Biliran . Procurement  [Q Q Q Siige! N 9
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Code Procurement PMO/ Is this an Mode of Schedule for Each Procurement Activity Source of Estimated Budget (PhP) Remarks
(PAP) Project End-User Early Procurement Funds {brief description of
Procem i Submiss Notice of | Contract Total MOOE co Project)
-t . ntPosting of| Openingof | Award Signing
Activity IB/RE! Bids
(YewNo)
Routine Maintenance of Physical
z Facilities by Admin CY 2025, NP-53.9 - Small |as need .
8-14- [Baseport Ormoc, TMO's of aerss”®| No  [Vaiue arises, / Any |Any Quarter [N/A NA Corporate 1,00000000| 100000000 o - [Various materas for
Hilongos, Maasin, Palompon, Procurement  |Quarter |Budget preventive maintenance
Naval & Isabel
|Maintenance of Sprigs and Sods, Improvement of
1. [POsepuit Orinoc, TMO's of wessmiope] LM R |August 2025 2025 / 3rd 2025/ 3rg [COPOMe 1,00000000| 100000000| o [andscaping and provision
Hilongos, Maasin, Naval, BiliranVESD Procuramant Q Q a Budget i of plants at Baseports and
Palompon, & Isabel _
Submitted Recommending Approval:
C

Port Manager




