Philippine Ports Authority, PMO Panay/Guimaras
ANNUAL PROCUREMENT PLAN FOR MAINTENANCE PROJECTS FY 2026
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PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETALS
Criteria for Bid Estimated Budget /| PROCUREMENT REMARKS
To be covered by an Start of
End-User or implementing | General Description of the Evaluation (Including End of Procurement Approved Budget | STRATEGY OR (Other relevant descriptions of the
Project Tite Unit Project Mode of Procurement Early Procurement Sustainabllity and Procurement Activity Source of Fund for the Contract TO0LS procarement project, If applicable)
Activity? (YesiNo) Domestic Preference) Activity PP
MAINTENANCE PROJECTS
1. Maintenance By Admin for Steel | Philippine Ports Authority | Supply and delivery of Small Value No Lowest Calculated July 29,2026 | August 11,2026 | PPA Corporate 98423900 | Materials and |Yaar ound supply of materials for maintenance of
Works for Baseport and Terminal Ports| PMO Panay/Guimaras  |construction materials for | Procurement Quotation Fund Quantity Takeoff -bu-hl-dMMwn:'M
(Engineering Services  |stesl works (LCQ)Lowest (Maintenance @o) ency repair of damag
Division) (Goods) Calculated Responsive Fund) “w by unforessen incidents and
Quotation (LCRQ)
2. Maintenance By Admin for Civil Philippine Ports Authority |Supply and delivery of Small Value No Lowest Calculated July 29, 2026 | August 11,2026 | PPA Corporate 99476900 | Materiais and | Year ound supply of materiais for maintenance of
Works for Baseport and Terminal PMO Pangy/Guimaras  |construction materials for | Procurement Quotation Fund Quantity Takeoff mﬁﬂ-dmm
2o (Enginearing Services vl works (LCQVLowest (Mantenance e B oot o
Division) (Goods) Calculated Responsive Fund) P by and
Quotation (LCRQ)
3. Maintenance By Admin for Electrical | Philippine Ports Autharity [Supply and delivery of Small Value No Lowest Calculated July 29, 2026 | August 11,2026 | PPA Corporate 981,906.00 | Matenials and | Year mund supply of materials for maintenance of
[Works for Baseport and Terminal PMO Panay/Guimares  |construction materisls for | Procurement Quotation Fund Quantity Takeoff |¥arious faciies of PMO-PNG; preventive
Ports (Engineering Services | elecirical works (LCQ)Lowest (Maintenance Q1) manienance and emergency repalr of damaged
Division) (Goods) Calculated Responsive Fund) _:-uwmmm
Quotation (LCRQ) |
4. Maintenance of Passenger Terminal | Philippine Ports Authority |Maintenance of Temninal | Small Value No Lowest Calculated July 1, 2026 July 26, 2026 PPA Corporate 997,986.00 | Design and Build |In 2024, the mofing and roof framing of the
Building Canopies at liodlo Fastoraft | PMO Panay/Guimaras  |Hall and Walkway Canopies | Procurement Quotation Fund Scheme ‘Ps-wmca_mfwaum
| Terminal (Engineering Services  |to be undertaken by (LCQ)/Lowest (Maintenance k’ﬂmdmmmnﬁmhtnmd
Division) Contract Calculated Responsive Fund) ;I;-:nﬁm:;-:num
(Infra Project) Quotation (LCRQ) e ""“‘“ﬂ: oo d""“"“ m‘“ P""""‘m
requires replacement. Visible cracks have already
developed on the cantlever beams, which pose a
potental safety hazard to passengers if not
adaressed. The damaged canopies of the terminal
hall aiso need 10 be replaced, as they pose a safety
hazard due 1o the risk of faling debris.
5. Maintenance of Todets at liolo Philippine Ports Authority Maintenance of PTB Toilets |Small Value No Lowest Calculated July 16, 2026 August9, 2026 | PPA Corporate 999,240.00 | Design and Buid |The existing tollets were observed to have several
Fastcraft Terminal PMO Panay/Guimaras  (to be undertaken by Procurement Quotation Fund Scheme damaged and deteriorated fixtures, inciuding
(Engineering Services  (Contract (LCQ)Lowest (Maintenance broken water closet tanks, damaged seat covers,
Division) (infra Project) Calculated Responsive Fund) :Wﬂ“:;m m:"::ﬁ
Quotation (LCRQ) m“”". ,"“"i' e e
facliies and may poss health and safely risks to
port users, including passengers, personnel, and
visitors. Considering the high volume of daily users
in the port area, maintenance of these facity is
recommended.
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BAGCONG PILIPINAS
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUMDING DETAILS
Criterla for Bld Estimated Budget || PROCUREMENT REMARKS
To be covered by an Btart of
End-User or Implementing | General Description of the Evaluation (ncluding End of Procurement Approved Budget | STRATEGY OR (Other relovant descriptions of the
Projost e Unit . Project Mot of rosurament m Sustainabiity and %"’“ Activity Source of Fund | v e Contract To0LS procurement project, If appllcable)
Domestic Preference) )
|6. Maintenance of Toilets at Fort San | Philippine Ports Authority |Maintenance of PTB Toilets | Small Value No Lowest Calculated July 1, 2026 July 26,2026 | PPA Corporste 999,443.00 | Design and Build [ The comfort rooms have been subject to varous
Pedro Terminal (North Wing) PMO Panay/Guimaras ~[to be undertaken by Procurement Quotation Fund Scheme |recuring lssuss, including damaged fitures,
(Engineering Services | Contract (LCQ)Lowest (Maintanance cogged drainage knes, beckflow incidents, and
Division) (Infra Project) Calculated Responsive Fund) m“"""“"’.."’-ﬁ.'&’ ;‘mm%mw
Quotation (LCRQ) cleaniiness, and overall condition of the faciiities.
The repeated occurrence of these issues indicates
he need for comprehensive maintenance and
rapair of the plumbing ines rather than temporary
fixes. Immediats intervention is necessary to
address these concems, prevent further damage,
and ensure safe, hyglenic, and fully operational
M—uuumm
7. Maintenance of PTB Roof Deck at |Philippine Ports Authority | Maintenance of 2nd Floor | Small Value No Lowest Calculated July 16,2026 | August9,2026 | PPA Corporate 838,993.00 | Design and Build | The existing roof deck has been experiencing
FSP PMO Panay/Guimaras |PTB Canopies at Fort San | Procurement Quotation Fund persistent leakage that cannot be effectively
(Engineering Services | Pedro to be undertaken by (LCQ)Lowest (Maintenance |mesohvad heough conventional waterproofing
e Contract Calculsled Responsive Fond) Mwm:: oceur, Mm:‘
(Infra Project) Quotation (LCRQ) 5508 may be due 10 structural movement, surface
, or prolonged exposure o weather
Given these limitations, the installation
acanopy is deemed necessary as a more
practical and long-term solution. The proposed
wil provide direct protection against
, thersby preventing further water ingress
and minimizing the risk of damage 1o the underlying
and inferor areas.
PB.M-TmmmofTMOBuil(hgat Philippine Ports Authority [Maintenance of CR, Small Value No Lowest Calculated July 1, 2026 July 26, 2026 PPA Corporate 996.382.00 | Design and Build |Damaged ceiling components and deteriorated
Port of San Jose, Antique PMO Panay/Guimaras  |Windows, Doors and Procurement Quotation Fund Scheme mm-:wmubh
(Engineering Services  |Ceiling, to include (LCQ)Lowest (Maintenance dilapidated condition
Division) Waterproofing and Painting Calculated Responsive Fund) jof the comiont by results in discomfort and
Works to be undertaken by Quotation (LCRQ) pressationce far Dol iows s St
Contract
(lnfra Deniact)
|9. Maintenance of Buildings at Philippine Ports Authority |Maintenance of Ceiling, Small Value No Lowest Calculated July 16, 2026 August 9, 2026 | PPA Corporate §71,654.00 | Design and Build |The buidings and faciiies at Baseport ICPC have
Baseport ICPC PMO Panay/Guimaras  |Tiles, Roofing, to include  |Procurement Quotation Fund Scheme been in confinuous use since construction
(Engineering Services  |Painting Works of Eco Park, (LCQ)/Lowest (Maintenance but have not undergone comprehensive
Division) PM's Quarter, PPD, and Calculated Responsive Fund) maintenance esulting in “:h deterioration. The
Flagpole to be undertaken Quotation (LCRQ) and re-piping of PPD Comfort R inckide m"o"'"“
by Contract cefings and replacement of ftures; repainting,
(Infra Project) waterproofing, ceiing repairs, mofing and gutier
maintenance, and treatment or replacement of
termite-damaged doors at the PM's Guesthouse;
and refurbishment of Eco-Park tollets, repair of
windows and doors, celfing and roofing
maintenance, and exterior wall painting. These
interventions are essential 1o restore functionality,
lensure safety, and preserve the structural integrity
of the faciiies.
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BAGONG PILIPINAS
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid Estimated Budget /| PROCUREMENT REMARKS
Project Title End-User or Implementing | General Description of the Mode of P Ta:o o:v-nd by an Evaluation (Including Pmsxr’::o nt End of Pr Source of Fund Approved Budget | STRATEGY OR (Other relevant descriptions of the
Unit Project ’ M"'"'ty? (YosNo) | _Sustainabilty and Actvty Activity for the Contract TO0LS procurement project, If applicable)
Domestic Preference) (PhP)
10. Maintenance of Toilets at Baseport{Philippine Ports Authority |Maintenance of Admin Small Value No Lowest Calculated July 16, 2026 August 9, 2026 | PPA Corporate 998,678.00 | Design and Build |The toilet facilities at Baseport ICPC (ground and
|ICPC Admin Bldg. (Ground Floor and |PMO Panay/Guimaras  |Building Toilets at the Procurement Quotation Fund Scheme second floors) have not undergone comprehensive
Second Floor) (Engineering Services  |Ground and Second Floors (LCQ)Lowest (Maintenance mainienance since 2011, with only miror repaks
Division) to be undertaken by Calculated Responsive Fund) A
Contract . Quotation (LCRQ) cublde doors, damaged ceilings, and aging
(Infra Project) phmung causing leaks and clogs. Proposed
g fixture rep!
wrepamnng doors, oeikng mpalr and thg—cs
I to restore functi , ensure sani
enhance user comfort, and prevent more costly
future repairs.
11. Maintenance of PTB at Port of Philippine Ports Authority |Maintenance of PTB Small Value No Lowest Calculated July 16, 2026 August 9, 2026 | PPA Corporate 994,872.00 | Design and Build |The Passenger Terminal Building (PTB),
Jordan PMO Panay/Guimaras | Ceiling, Toilets, Genset,  |Procurement Quotation Fund Scheme  |constructed in 2016, fas seen minimal upkeep
(Engineering Services  |Reservoir and Pumphouse (LCQ)/Lowest (Maintenance aide ‘
Division) to be undertaken by Calculated Responsive Fund) from wall epalning in 2025. Inggectons show
Contract Quotation (LCRQ) damaged ceifings, corroded CR partitions and
" accessories, deteriorated toilet bowls, clogged
(Infra Project) plumbing, and outdated PPA signage. Toaddress
these issues, the proposed maintenance will
include ceiling repairs, re-piping of clogged lines,
replacement of deteriorated CR fixtures and
accessories, restoration of toilet bowls, and
updating of PPA signage. Implementing these
works is essential to restore the facllity’s safety,
functionality, and comfort, while ensuring
compliance with PPA standards and maintaining its
institutional image.
12. Maintenance of PICO at Port of  |Philippine Ports Authority Maintenance of PICO Small Value No Lowest Calculated June 15, 2026 July 10, 2026 PPA Corporate 995,565.00 | Design and Build |Maintenance of PICO includes replacement of
Dumangas PMO Panay/Guimaras  |Roofing to be undertaken by | Procurement Quotation Fund Scheme [roofing and storm drain pipes. It s necessary to
(Engineering Services  |Contract (LCQ)Lowest (Maintenance :mgzm:“:::;“x:ﬂg:s’&;;dm
Division) (Infra Project) Calwlgted fg;pgn Ve Fund) accommodates passengers, facilitates ticketing and
Quotation ( ) fee collection, and serves as a waiting area,
especially on adverse weather condition.
13. Maintenance of Comfort Rooms at | Philippine Ports Authority |Maintenance of PTB Small Value No Lowest Calculated June 15, 2026 July 10, 2026 PPA Corporate 992,402.00 | Design and Build |The maintenance of the comfort rooms at Port of
Port of Dumangas PMO Panay/Guimaras  |Comfort Rooms to be Procurement Quotation Fund Scheme Dumangas includes the repiping of floor drains,
(Engineering Services  |{undertaken by Contract (LCQ)Lowest (Maintenance replacement of cubicle partitions and instaliation of
Division) (Infra Project Calculated Responsive Fund) b, e oo
fion (LCRQ) ensure the ality,
Quota and the safety of the facilities, thereby supporting
efficient port operations.
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BAGONG PILIPINAS
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MW/1YYY) FUMDING DETALS
Criteria for Bid Estimated Budget /| PROCUREMENT REMARKS
End-User or Implementing |  General Description of the " Tobecoversd by an | g son gncluding | o SO  [End of Procursment Approved Budget |  STRATEGY OR (Other relevant descriptions of the
Project Tite Unk Project Mode of Pr Early F nt Sustainabilty and Procurement Actvay Sourcoof Fund | ' o erset T00LS procarement project, N applicable)
Activty? (YesNo) | oo e Praferanc) Activity phos
14. Maintenance of Comfort Rooms at |Philippine Ports Authority |Maintenance of Comfort  |Small Value No Lowest Calculated July 1, 2026 July 26, 2028 PPA Corporate 973.801.00 | Design and Build | The maintenance of comfort rooms at Port of
Poxt of Estancia PMO Panay/Guimaras  |Rooms and PTB Doors and |Procurement Quotation Fund Scheme mmwﬂ:‘ﬂdmtwm
(Engineering Services | Windows to be undertaken (LCQ)YLowest (Maintenance nciuding construction of new
Division) by Contract Calculated Responsive Fund) m“"";?h;m "é";ﬂ‘”"
(Infra Project) Quotation (LCRQ) floor comion moms, replacement of ceiling at all
|comfort rooms. replacement of plumbing fixtures,
| and replacement of cubicle partitions. These repairs|
| ars necessary 10 provide safe, clean, and functional
I |comfort mom facilies ‘or passengers and port
l lmmmmm
15. Maintenance of Passenger Philippine Ports Authority | Maintenance of PTB Toilets, | Small Value No Lowest Calculated June 15, 2026 July 10,2026 | PPA Corporate 996.750.00 | Design and Buid I'TMMTMM\Q(PTB)mum
Terminal Building at Port of PMO Panay/Guimaras | Ceiling, Doors and Windows | Procurement Quotation Fund |  Scheme of Busnavista. Guimaras, tumed over © the
Buenavista, Guimaras (Engineering Services  |to be undertaken by (LCQ)Lowest (Meintenance a W'M“ﬁy'";m-'ﬂmw
Division) Contract Calculated Responsive Fund) | aintanance since. Years of use, weather
) : | exposure, and typhoons have caused deterioraton,
(infra Project) Quotation (LCRQ) 1 ety ot i, gaiow, csliis ion
| functional iolets, and a broken swing glass door,
| safety, sanitation, and
| |service Immediate maimtenance is necessary (o
I car thess damages prevent further deteroraton,
| :mmhh’f&s&w.hndonaw.m
|serviceability, in accordance with the PPA's
I ;mumu,mmmm
14720,180.00 | |
Note: Insert additional rows as necessary

Recommended
By the Authorityof| mpittee:
RT M. NA

Signature over Printed Name
BAC Chairperson/Division Manager
Bids and Awsrds Committee Chairperson

duL 2 206

Total Amount of Estimated Budget for EPA Projects:

14720.180.00

Total Amount of CSEs to be purchased from PS-DBM:

Total Amount of Estimated Budget:



/


