PHILIPPINE PORTS AUTHORITY
Port Management Office - Marinduque/Quezon
ANNUAL PROCUREMENT PLAN FOR FY 2026

] iNpicaTIVE FINAL || UPDATED [Version No. ___]
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
End-User or Thyangary | Evaluation Start of End of o B e
General Description of the Mode of (Including P | Approved STRATEGY OR (Other relevant descriptions
Projecs Tive Wapissening Project Procurement Procurement Sustainability and Procursment ur e il Budget for the TOOLS procurement project, if applicable)
Unit Activity? Activity Activity c t (PhP
(Yes/No) Domestic ontract (PhP)
Preference)
Column 1 Column 2 Column 3 Column 4 Column § Column 8 Column 7 Column 8 Column § Column 10 Column 11 Column 12
General Requirements
— h : of
Maintenance of Polycarbonate Roofing e the damaged canopy at the PTB, repalr F = " - — — i
ngineering  |or replacement of the damaged curved mall Value orporate Operating 00 LCAand LCCA N/A
5 at PTB, Covered Walk Roofing and GiiAGeR Db L roofing and pitici No LCRB Within CY2026 Budget 981,644 an
Drainage System, covers, and the cleaning of the /
Port of Lucena, Lucenna City drainage system.
X "“;::iM tananczo:f:RTF Facilities at Gates [T prolect coorm Rpal of S emine
n
RRTF facilities at Gates 2and 4 to
2and 4, sg::gl:egﬂmnjm ansure the safety and efficlencyof :r:‘:u"r::"::t No LCRB Within CY2026 °°’°°';;Z§;°'““"‘ 99991200 |  LCAandLCCA NIA
Port of Lucena, Lucena City assigned personinel and to prevent
further deterioration.
3. MPF-MRQ-07-2026 The project covers minor repairs of
Maintenance of PMs: Quarter, Canopy PM’s quarters to address: (1) backflow
and Roof Deck at PPD, atthe comfort room; (2) water leaks at
< EN’I‘“’"";:’;“: the ceiling, wals, and windows; (3) Ps'"’" i No LCRE Within CY2026 c"m"m':o"“'a““g 949,155.00 LCA and LCCA N/A
Port of Lucena, Lucena City ervices Division damaged sliding doors; (4) loose floor rocurement Budget
tiles; and (5) an unserviceable kitchen
sink.
4 MPEHAQ The project covers the minor repair of
Maintenance of RRTF Facility and the existing RRTF facilities and
Guardhouses, Sai’;f::’;&":on guardhouses to ensure the safety and :r'::::::::; No LCRE Within CY2026 c°"’°';$:e‘:m"“3 999,646.00 LCAand LCCA N/A
Port of Balanacan, Mogpog, Marindugue efficiency of assigned personnel and to
prevent further deterioration.
5. MPF-MRQ-10-2026 The project covers minor repair works
Maintenance of Facilities at PTB-1, at PTB-1, particularly the electrical
Perimeter Wall and Drainage Cover, i system, ticketing room, comfort rooms, .
ngineering  |and ceiling, the repainting of the Small Value orporate Operating
Port of Ba , M Marinduque Wit ,853.00 LCAand LCCA N/A
ortof Balanacan, Mogpog, Marinduae | services Division [perimeter walland the replacementof |  Pracurement i = (RS Budget G ’
drainage covers with steel to prevent
water accumulation in the area during
the rainy season.
6. MPF-MRQ-12-2026 A
Maintenance of Terrminal Management interior walls and second fioor ceiling,
Office, replacement of some damaged ceiling
Port of Balanacan, Mogpog, Marinduque panels at the ground floor and canopy
e * Engincering | cn causes watsr eaks, minor Sesitvao No LCRB Within CY2026 Comuiate PN 999,520.00 LCAand LCCA N/A
Services Division repairs at sacond fioor and application Procurement Budget
of waterproofing are necessary for the
safety and convenience of the TMO
personnel.
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[ ] oicatve [v] FiNaL  [_|UPDATED [VersionNo. ]
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
i Tobecovered | ™. . otion s - Estimated Budget| PROCUREMENT REMARKS
Project Title gm" |.m?nl;|:r General Description of the Mode of Pbrz::nmlxnt (Including P roc::m = Procurenient e | Approved STRATEGY OR | (Other relevant descriptions of the
] P g Project Procurement Sustainability and Budget for the TOOLS procurement project, If applicable)
Unit Activity? Activity Activity
es/N Domestic Contract (PhP)
(¥ °) Preference)
Colurmn 1 Column 2 Column 3 Column 4 Column § Column 6 Column 7 Column 8 Column 8 Column 10 Column 11 Column 12
General Requirements
7. MPF-MRQ-13-2026 The project covers minor repairs on the
_ Engineering  |damaged and rusted panel boardwhich|  Small Value ~ Corporate Operating 077.804.00 LCAand LCCA R —
/' Portof Cawit, Boac, Marinduque Services Division |ls exposed to weather conditions and Procurement W e RSaTS Budget / 0
non-code compliant of the electrical
system.
8. MPF-MRQ-14-2026 The project covers the maintenance of
Maintenance of Plurnbing System and S the deterlorated plumbing systems of i Corporate Operating | /
) ngineering  [the public comfort rooms, TMO comfort) ~ SmallVa rporate Operatin 933,950.00 LCAand LCCA N/A
Drainage System, Services Division |rooms, and PTB comfort rooms, aswell|  Procurement Ne e bl Budget
Port of Cawit, Boac, Marindugue as minor repairs of the drainage
system.
8. m::':q?q'wm": fing atP o The project covers the replacement of
aintenance of Roofing at Passenger ) the entire PTB roofing system, including
N Ci {
Terminal Bullding, sﬁ:ﬁ:";’l‘;’jnn gutters, alongwith the application of Psrr::l.:lr::::t No LCRa Within CY2026 °m°'::;;”‘°m " |, 999,550.00 LCAand LCCA NiA
Port of Cawit, Boac, Marinduque [ weterproofing to mitigate water laakage
during the rainy season.
10. MPR-MRQ-17-2026 The project covers minor repairs on
I of TMO Bullding and Minor varlous port facllities such as the TMO
Engineering  |Building guardhouses, water tank, Small Value 0 Corporate Operating 830,390.00 LCAand LCCA N/A
Srictures, Services Division |gates, security fence, Proct b L VRIS Budget o
Port of Sta. Cruz, Marindugue {concrete (R.C.) curb, concrete
|pedestal, and vendor's stall kitchen.
11. MPF-MRQ-18-2026 The project covers the minor repairs of
Maintenance of Comfort Rooms at the comfort rooms of the Passenger
Passenger Terminal Building, B Terminal Building, coupled with P Coririn Dosaing
ngineering  |damaged toile fxtures, defective mell Value Y2026 POy S 999,900.00 |  LCAandLCCA N/A
Port of Sta. Cruz, Marindugue Services Dvision | Gk and e vsmadity | - Procmnant No LCRB Within C Budget
of the existing septic tank, which
requires the construction of an
additional septic tank.
12/ MPEHNG-29, The project covers mainte fthe
nance o
Maintenance of Elec:trical System, covered walk lghting, busted
Port of Sta. Cruz, Marrindugue Engineering  [floodlights, defective or damaged Small Value Corporate Operating
CY20: 794,600.00 LCA and LCCA N/A
Services Division |electrical accessories, and the Procurement e Lo - " Budget
installation of additional circuit
breakers as required by MARELCO.
13. MPF-MRQ-23-2026 | The project covers minor repairs of
Maintenance of Passenger Terminal — some facilities of the PTB such as (1) - a G
ngineering  |existing canopy, (2) entrance door, (3) mall Value rporate Operating 999,769.00 LCA and LCCA N/A
Building, Services Division [led bulbs, fluorescent tubes and Procurement ho i P Budget / '
Port of San Andres, Quezon emergency lights, and {4) comfort room
and plumbing system.
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[ ] moicanive v/ FINAL [ ] UPDATED [Version No. ___]
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
End-User or T',’,,,,b:,‘:o E‘f red | Evaluation of End of Estimated Budget| PROCUREMENT REMARKS
Project Title Implementing General Description of the Mode of rtciis an(: {Including P Sert = P “mm t Bairee of Fund 1 Approved STRATEGY OR (Other relevant descriptions of the
Project Procurement | ' ocU Sustainabllity and o bl T I " Budgst for the TOOLS procurement project, If applicable)
Unit Activity? Activity Activity
(Yes/No) Domestic Contract (PhP)
Preference)
Column 1 Column 2 Column 3 Column 4 Column & Column 6 Column 7 Column 8 Column 9 Column 10 Column 11 Column 12
General Requirements
=
14, MPF-MRQ-24-2026
Engineering | port lighting system, roro ramp and Small Value Corporate Operating T /
Port of San Andres, Quezon Services Divisio moosrg ollands w asure tie port B No LCRB Within CY2026 St 990,000.00 LCA and LCCA N/A
|operational efficiency
15. MPF-MRQ-25-2026 The project covers the siphoning,
Maintenance of Septic Tanks . cleaning, and declogging of existing
o ngineering  |septic tanks to support effective Small Value Corporate Operating
/ PortofLucena, Lucena City & Sarvices Division |plumbing mainte i Pl No LCRB Within CY2026 Budget 989,727.00 LCA and LCCA N/A
Port of Balanacan, Mogpog, Marinduque sanitation, and ensure the continuous
|operation of facilities.
Total Amount of Estimated Budget for EPA Projects: -
Total Amount of CSEs to be purchased from PS-DBM: -
Total Amount of Estimated Budget: 9,515,210.00






