PROJECT PR REMENT MANAGEMENT PLAN (PPMP) 2024

P @Yy

END-USER/UNIT : PMO Palawan AUTHORITY "2z~

Corp orate Funds BAGONG PILIPINAS

Projects, Programs and Activities (PAPs)

SERANTIE Mode of SCHEDULE/MILESTONE OF ACTIVITIES
CODE GENERAL DESCRIPTION Xz ESTIMATED BUDGET |
SIZE rocurement Jan I Feb I Mar l Apr l May l Jun I July | Aug lSept I Oct [Novl Dec

MAINTENANCE AND OTHER OPERATING EXPENSES

PLW-BAC [Common Used Office Supplies, Office
01-2024 [Supplies and Materials

900,000.00

Shopping/ DBM-
PS

within the calendar year 2024

02-2024 |Travelling Expenses

500,000.00

Direct Purchase

within the calendar year 2024

03-2024 |Accountable Forms Expenses

1,000,000.00

Agency to Agency

within the calendar year 2024

Medical, Dental and Laboratory

04-2024 Supplies 210,000.00|Shopping /SVP within the calendar year 2024
05-2024 (Fuel, Oil and Lubricants Expenses 1,133,571.00 il Mg As need Arises
Procurement
(62004 |S=mi-EXpendable MachInery Snd 200,000.00|Shopping As need Arises
Equipment Expenses
. Semi-Expendable Furniture, Fixtures . :
07-2024 and Boles Bxpeses 300,000.00|Shopping As need Arises
08-2024 CHISE SUERIES i Hiatesdls 300,000.00|Shopping As need Arises
Expenses
09-2024 |Water Expenses 814,356.00|Direct Contracting Monthly
Water Expenses 115,000.00|>mal! Value Monthly
Procurement
10-2024 |Electricity Expenses 4,876,297.00|Direct Contracting Monthly

11-2024 |Postage and Courier Services 100,000.00 Sl Saie As need Arises
Procurement

12-2024 |Telephone Expenses - Landline 200,000.00|Direct Contracting Monthly

13-2024 [Telephone Expenses - Mobile 144,000.00|Direct Contracting Monthly

14-2024 |Internet Subscrition Expenses 300,000.00(Direct Contracting Monthly
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Cable, Satellite, Telegraph & Radio

15-2024 Expenses 55,200.00|Direct Contracting Monthly
16-2024 |Other Professional Services 10,026,661.00|Direct Contracting within the calendar year 2024
17-2024 |Environment/Sanitary Services 100,000.00|Agency to Agency within the calendar year 2024
18-2024 |Janitorial Services 4,115,992.00|Direct Contracting within the calendar year 2024
19-2024 |[Security Services - Agency Fee 4,127,835.00|Public Bidding within the calendar year 2024
Bty | SRS B R e 21,713,047.00|Public Bidding within the calendar year 2024
21-2024 |Other General Services 4,991,468.00|Public Bidding within the calendar year 2024
22-2024 Rept=.|ir and Maintenance-Office 200,000.00 Small Value As nead Arices
Equipment Procurement
Repair and Maintenance-Information Sl Vil
23-2024 |and Communication Technology 50,000.00(, As need Arises
: rocurement
Equipment
= Repair and Maintenance-Military, Small Value -
242024 Police and Security Equipment =0,000.00 Procurement A Besd AIses
% Repair and Maintenance - Technical, Small Value ;
R Scientific Machinery and Equipment 400,000.00 Procurement A5 ERD Aniees
2 Repair and Maintenance - Other Small Value .
el Machinery and Equipment 500,000.00 Procurement Hliter Ak
27-2024 Repfalr and Maintenance - Motor 500,000.00 Small Value Bnediies
Vehicle Procurement
28-2024 Repair and Maintenance - Furniture 300,000.00 Small Value Pae il
and Fixtures Procurement
y Repair and Maintenance - Semi- Small Value .
~ iagig Expendable Machinery & Equipment 50,000.00 Procurement s
2 Repair and Maintenance - Semi- Small Value :
H0=204 Expendable Furn, Fixtures and Books 50,000.00 Procurement s aeed Allses
31-2024 |Vehicle Registration 75,000.00|Agency to Agency within the calendar year 2024
32-2024 |Other Taxes, Duties and Premiums 131,628.00]Agency to Agency within the calendar year 2024
33-2024 |Fidelity Bond Premiums 329,693.00]|Agency to Agency within the calendar year 2024
34-2024 |Insurance - Motor Vehicles 120,000.00|Agency to Agency within the calendar year 2024
352024 [Advertising, Promotional and 75,064.00 Small Value o e
Marketing Expenses Procurement
o _— Small Value :
36-2024 |Printing and Publication Expenses 200,000.00 As need Arises
Procurement
; Small Value =
- - A
37-2024 |Representation Expenses - Regular 630,000.00 Broiiiament s need Arises
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39-2024

Rent/Lease Expenses

77,760.00

Small Value

As need Arises

Procurement
40-2024 |Subscription Expenses 11,745.00|Direct Contracting Monthly
41-2024 Other Maintenance and Operating 15,000.00 Small Value e i Asis
Expenses Procurement
42-2024 Cultural And Athletic Expenses- 585,151.00 Small Value within the calendar year 2024
Regular Procurement
43-2024 Cultural And Athletic Expenses- 66,000.00 Small Value within the calendar year 2024
Regular-GAD Procurement
Total MOOE 60,640,468.00
CAPITAL OUTLAY
I
Total CAPITAL OUTLAY -
CONSULTANCY SERVICES
Consultancy Services for the 470.000.00 |public Biddin June 1- June June 08, Jzulne
Preparation of Environmental Impact i ; ing 4,2023 05, 2023 2023 !
e 2023
Statement and Facilitation of
Environmental Compliance Certificate
(ECC) of the Proposed Roxas Port 99,592.00 ﬁ"‘a” Va'”et within the calendar year 2024
Development, Port of Roxas, Palawan FeEUrEmen
Consultancy Services for the ' . T Juneog, |une
Preparation of Environmental Impact 566,600.00 |Public Bidding 4, 2023 05, 2023 2023 21,
Statement and Facilitation of 2023
Environmental Compliance Certificate
(ECC) of the Proposed Construction of Small Value o
Cruise Ship Port, Coron, Palawan 122,454.00 Procurement within the calendar year 2024
June 1- June iunegg, [SU0e
Consultancy for ECC Application for 514,600.00]Public Bidding 4 2023 05, 2023 2023 " 21,
the Proposed Construction of Port ; ’ 2023
Operational Area and Expansion of
Existing R.C. Pier, Port of El Nido, El Small Value .
Nido, Palawan 139,752.0005 corremant within the calendar year 2024
Application of ECC for the Expansion Small Value
Project (Phase 1), Port of Puerto 50,000.00 P Y within the calendar year 2024
. rocurement
Princesa , Palawan
Total Consultancy Services 1,962,998.00 | | | |
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Approv

al of
BAC
Subm Resolu g:tntr Issua
Pre- |ission |Evalu |Post- |tion of nce of
S Bid / ation |Qualif |Award Prepa Notic
INFRASTRUCTURE PROJECTS tise- 2 S ration
Confe |Openi |of icatio (and eto
ment . and
rence |ng of |Bids |[n Issuan Abbro Proce
Bids ce of v:Ip ed
Notice
of
Award
gfvi)/—_'(\)df.l:- Ldal.r:;?nan;e tOf ;/?,NO::S PP°'.1 Physical 514.642.00|Public Biddin Oct. 18- Nov. 07,| Nov. 08, | Nov. 17,| Nov. 20, | Nov. 28, |Nov. 29,
SRy LR O TSR DIINERSe L at i ing 24,2023 2023 | 2023 | 2023 | 2023 | 2023 | 2023
24 Palawan
COP-MPF- [Maintenance of Various Port Physical Sept.14-
s s . . S ; Oct. 04, | Oct. 09, | Oct. 18, | Oct. 20, | Oct. 31, | Oct. 31,
FZ’EW-OZ- :::;I\::Iaens, Port of El Nido, El Nido, 112,404.00|Public Bidding 2%%,3 a5 | amos | 209 - suza | doo3
Nov. 16-
- Proposed Sand Bag Protection along 885,308.00 Public Bidding 22, Dec. 06, | Dec. 07, | Dec. 18, | Dec. 20, | Dec. 28, | Dec. 29,
SR e Damaged Pavement caused by 2023 2023 | 2023 | 2023 | 2023 | 2023 | 2023
24 Collapsed retaining Wall @ Berth No.
2, Port of Puerto Princesa, Palawan Small Value i
£ 4,975.00 Brorparbr within the calendar year 2024
e July 8- | July 15, | July 29, | July 31, | August | August 9, | August | August
MPE-pLwW-| Maintenance of Various Port Physical 978,878.61 Public Bldding 14,2024| 2024 | 2024 | 2024 |8,2024| 2024 |19,2024]20, 2024
01-2024 Facilities, Port of Puerto Princesa,
Palawan Small Value i
9,788.39 = within the calendar year 2024
. ) . e July 8 - | July 15, | July 29, | July 31, | August | August 9, | August | August
MpE-pLw-| Maintenance of Various Port Physical E50,051-59| PUblE Bieing 14,2024 2024 | 2024 | 2024 |8,2024| 2024 |19,202420,2024
02-2024 Facilities, Port of Brooke's Point,
Palawan Small Value s
8,506.82 s within the calendar year 2024
T July 8 - | July 15, | July 29, | July 31, | August | August 9, | August | August
MPE-PLW-| Maintenance of Various Port Physical 70,2326 [ Public Briding 14,2024 2024 | 2024 | 2024 |8,2024| 2024 |19,2024|20, 2024
03-2024 |Facilities, Port of Cuyo, Cuyo, Palawan
14,106.98 Small Value within the calendar year 2024
f g Procurement
. ; . T July 8 - | July 15, | July 29, | July 31, | August | August 9, | August | August
MPE-pLW-| Maintenance of Various Port Physical 989,993.31 | Public Bidding 14,2024 2024 | 2024 | 2024 |8 2024| 2024 |19, 202420, 2024
04-2024 Facilities, Port of Coron, Coron,
Palawan Small Value e
9,999.68 S within the calendar year 2024
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i i . e July 8- | July 15, | July 29, | July 31, | August | August 9, | August | August
MPE-pLW-| Maintenance of Various Port Physical 626,859.38|Public Bldding 14,2024| 2024 | 2024 | 2024 |8,2024| 2024 |19,2024]20, 2024
05-2024 Facilities, Port of El Nido, El Nido,
Palawan Small Value i
18,805.62|p 0 curement within the calendar year 2024
Total R & M - INFRASTRUCTURE ASSETS 5,495,181.94
TOTAL BUDGET: 68,098,647.94

Prepared By: Approved :

ELIZALDE M. ULSON
d of the Procuring Entity

Date updated: November 13, 2024
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