Philippine Ports Authority - PMO Bataan/Aurora Annual Procurement Plan for FY 2026
Procurement of Infrastructure Projects (CAPEX)

(Indicative APP FY2026)
Code (PAP) Procurement PMO/ Is this an Early Mode of Procurement Schedule for Each Procurement Activity Source of Funds Estimated Budget m.»:! Remarks
Procurement
Project End-User Activity? ‘Advertisement/ | Submission/O|  Notice of | Contract Total MOOE o (brief description of
(VesiNo) Posting of |pening of Bids|  Award Signing Project)
IB/REI
Repainting and Recenfiguration of Electrical
N i ion of Sofar Powered Panels at P Schedule of Bidding depends on the Approval of the Projects and
CAP-BN/01-2028 Port Operations Buliding at Port of Lamao, Limay, PO Batan/Aurors ! CompatiiveBidling Schedule Release of Budget Corporate Budget 19,150,000.00 | - 19,150,000.00
Bataan at Port of Lamao, Limay, Bataan
Construction of Port Integrated Clearing Office 3
CAP-BNA.02-2026 |(PICO) and Gate Complex at Port Capinpin, Orion, | PMO Bataan/Aurora NO Competitive Bidding Scheciule of mxaswoasw vnn:._”_wo_: the >__~mww. .o. the Projects and | ;s rate Budget 38,270,00000 | 38,270,000.00
At elease of Budge
Repalr of Covered Walk, Fences and ; " ;
CAP-BNA-03-2028 |Rockbulkhead along Ferry Landing at Port PHO Bataan/Aurora NO Gompetitive Bidding o ma%mﬁam.. on the Approval of the Projects and | oot Budget 39,380,00000 | 39,380,000.00
A ule Release of Budget 1980,
Capinpin, Orion, Bataan
X ¥, Concreting of Open Storage Area (Unpaved) at Scheduie of Bidding depends on the Approval of the Projects and
CAP-BNA-04-2026 Port Capinpin, Orion, Bataan P40 Bataan/Aurora NO Competitive Bidding Schedule Release of Budget Corporate Budget 36,970,00000 | 35,970,000.00
¥ & Repair of RC Wharf and Roro Ramp at Port " y Schedule of Bidding depends on the Approval of the Projects and
CAP-BNA-05-2026 Capinpin, Orion, Batasn PHO Bataan/Aurora NO Competitive Bidding Schedule Release of Budget Corporate Budget 69,090,000.00 | 59,080,000.00
i of Diosdado Cruise of Bidding depends on the App of the Projects and
CAP-BNA-06-2026 Terminal (DMCT) at Port Capinpin, Orion Bataan PHO Bataan/Aurora NO Competitive Bidding Schedule Release of Budget Corporate Budget 4,900,000.00 4,900,000.00
i 7. Removal and Disposal of Breakwater at Port of Bidding depends on the App of the Projects and
CAP-BNA-07-2026 Capinpin, Orion, Bataan PMO Bataan/Aurora NO Competitive Bidding Schedule Release of Budget Corporate Budget 378,000,000.00 | 378,000,000.00
i v Restoration of PCC Pavement along Open Storage . i ie of Bidding dep on the App of the Projects and
CAP-BNA-08-2026 (Paved) at Port Capinpin, Orion, Bataan PMO Bataan/Aurora NO Competitive Bidding Schedule Release of Budget Corporate Budget 30,300,000.00 | 30,300,000.00
To improve and maintain the
existing port faciities conditions
v % Asphalit Overlay of Existing Pavement at Port of Bidding dep: on the App of the Projects and
CAP-BNA-03-2026 Capinpin, Orior PO Bataan/Aurora NO Competitive Bidding Schedule Release of Budget Corporate Budget 21,500,000.00 | 21,500,000.00
’ Repainting of Port Operations Building (POB) at . Schedule of Bidding depends on the Approval of the Projects and
CAP-BNA-10-2028 Port of Lamao, Limay, Bataan PMO Bataan/Aurora NO Competitive Bidding Schedule Release of Budget Corporate Budget 3,500,000,00 3,500,000.00
g A Construction of Acces Road from Port of Lamao Scheduie of Bidding depends on the Approval of the Projects and
CAP-BNA-11-2028 | 11ing to National Road at PNOC, Mariveles FNO Batsan/Aioce he Compatiive Bidding Schedule Release of Budget Corporate Budget | 620,200,000.00 | 620,200,000.00
| Extension of Pier and Widening of Port of Lamao, of Bidding dep: on the Approval of the Projects and
CAP-BNA-12-2026 Limay, Bataan PO Bataan/Aurora NO Competitive Bidding Schedule Release of Budget Corporate Budget 489,030,000.00 | 499,030,000.00
Construction of Gate Complex, Perimeter Fence, .
CAP-BNA13-2026 |Drainage System and OverHead Water Tankw/ | PO Bataan/Aurora NO Competitive Biiding of Bidding depends on the Approval of the Projects and | - &, 10 Budget | 28,620,00000 | 28,620,600.00
Schedule Release of Budget L
Pump House at Port of Dingalan, Aurora
1 Recanfiguration of Electrical System and Schedule of Bidding depends on the Approval of the Projects and
CAP-BNA-14-20286 Transformer Padestal t Port of Dingalan, Aurora PO Bataan/Aurora NO Competitive Bidding Schedule Release of Budget Corporate Budget 6,880,000.00 6,880,000.00
Construction of Back-Lp Area and Widening of i
CAP-BNA 152026 | Platform along Sope Protection at Port of PHO Bataan/Aurora NO Competitive Bidding o muasmnim nds on ihe Approval ot the Prejects Nl Gorporate Budget 66,900,000.00 | 56,900,000,00
Dingalan ule Release g
Construction of Gate Complex, Perimeter Fence, "
CAP-BNA-16-2026 [Covered walk and of PO NO Competitive Biddingj O e e A ory ¢ FrOIectS 3| orporate Budget | 20,400,00000 | 20,400,000.00
System at Port of Casiguran,Aurora 9
Total Budget Amount 1,862,090,000.00
Recommending Approval: Approved by:
CHAI ZM\WI.AMQ&AMN NINO PA

September 29, 3026

BAC Chairperson, PMO Bataan/Aurora

Acting Port Manager, PMO Bataan/Aurora
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PROJECT PROCUREMENT MANAGEMENT PLAN (PPMP) CY 2026

- B Auror.

(INDICATIVE)
END-USER/UNIT: E
Charged to GAA
Projects, Programs and Activities (PAPS)
CODE GENERAL DESCRIPTION ESTIMATED BUDGET g Mode of . SCHEDULE/MILESTONE OF ACTIVITIES
rocureme Jan Fob | Mar__ | Apr | May | Jun [ ouy | Aug | Sept | Oct |
CAPEX
Repainting and Reconfiguration of Electrical
| system/Installation of Solar Powered Panels at Port Competitive
CAP-BNA-01-2026 Operations Buiking "t Port of Lamao, Limay, Bataan at 19,150,000.00 Bidding SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
Port of Lamao, Limay, Bataan
Construction of Port Integrated Clearing Office (PICO) Competitive
CAP-BNA0220268 |0 lex at Port Capinpin, Orion, Bataan 38,270,000.00 Bidding SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
I
Repair of Covered Walk, Fences and Rockbulkhead Competitive
CAP-BNA-03-2026 |0 Forry Landing at Port Capin in. Orion, Bataan 39,380,000.00 Biddin: SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
Concreting of Open Storage Area (Unpaved) at Port Competitive
\|O>\v||m\.\|\|| NA-04-2026 Capinpin, Orion, Batasn ____ Orion, Bataan 35,970,000.00 Bidding SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
Repair of RC Wharf and Roro Ramp at Port Capinpin, Competitive
CAP-BNA-05-2026 [0 B0t 59,090,000.00 Biiding SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
Repainting of Diosdado Macapagal Cruise Terminal Competitive
CAP-BNA06-2026 |onel ' 0 Capinpin, Orion Bataan 4,900,000.00 Sl SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
Removal and Disposal of Breakwater at Port Capinpin, Competitive
CAP-BNA-07-2026 | 20VE oo 378,000,000.00 Bidding SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
Restoration of PCC Pavement along Open Storage Competitive
CAP-BNA-08-2026 | 1) ot port Capinpin, Orion, Bataan 30,300,000.00 s SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
Asphalt Overlay of Existing Pavement at Port Capinpin, Competitive
CAP-BNA-09-2026 Orion 21,500,000.00 Bidding SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
Repainting of Port Operations Building (POB) at Port of Competitive
CAP-BNA-102026 | b0 P Bataan 3,500,000.00 Bidding SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
‘Construction of Acces Road from Port of Lamao going to Competitive
E w.@% 620,200,000.00 Bidding SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
Extension of Pier and Widening of Port of Lamao, Limay, Competitive
E Bataan 499,030,000.00 Bidding SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
Construction of Gate Complex, Perimeter Fence, Competitive
CAP-BNA-13-2026 |Drainage System and OverHead Water Tank w/ Pump 28,620,000.00 A SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AN
| T lHowse % Port of Dingalan, Aurora Bidding D SCHEDULE OF RELEASE OF BUDGET
Reconfiguration of Electrical System and Transformer Competitive
CAP-BNA-14-2026 |1 oqosta at Port of Dingalan, Aurora 6,880,000.00 Bickdi SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
Construction of Back-Up Area and Widening of Platform Competitive
CAP-BNA152026 | o protection at Port of Dingalan 56,900,000.00 Siddin SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET
Construction of Gate Complex, Perimeter Fence, C itive
CAP-BNA-16-2026 Woow.ohwa i»__”__mu:“ M%_.Mwwancq»ao: of Electrical System at 20,400,000.00 ma_ ding SCHEDULE OF BIDDING DEPENDS ON THE APPROVAL OF THE PROJECT AND SCHEDULE OF RELEASE OF BUDGET

TOTAL BUDGET:

Prepared By:

MAURICIO M. REYES
Engi

September 18, 2025

ing Assistant A
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1,862,090,000.00
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Checked by;

SHIRLYN S.MORALES
Acting Supefvising Engineer A

Principal Engin
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