PHILIPPINE
AUTHORITY 3

A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

Republic of the Philippines

HEAD OFFICE

PHILIPPINE PORTS AUTHORITY

. BAGONG PILIFINAS
INDICATIVE || FINAL [¥] UPDATED [Version No. 6]
. as of October 08, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid REMARKS
PROCUREMENT
End-User or Mode of To b::z::’;d by E(;':c':fg::" Start of End of Estimated Budget / STRATEGY OR {Other relevant descriptions of
Code Project Title Implementing General Description of the Project n Proct cnatal leg and Procurement Procurement Source of Fund Approved Budget for TooLs the procurement project, If
Unit F Ac?v ty? (YesINo) Domestic Activity Actlvity the Contract (PhP) applicable)
Preference)
General Requirements
A INFRASTRUCTURE PROJECTS
HEAD OFFICE
1.0 [Construction of Port Police Barracks at - Construction of Barracks and Office
Motorpaot Area and Facsliting of Fagade - Facellfting of Fagade
I PPA Motorpool, Rellroad Drive, South Harbor, Competitive Corporate Operating -
(O-INF " .
PPED-20-0001 Port Area, Manila, Metro Manila PPDD/PCMD Bidding No LCRB 06/2026 0712026 Budget 15,000,000.00 Original Entry
20 [Construction of Mukidevel Stesl Deck - Construction of Multi-level Steel Dack Parking
Parking with Commerclal Spaces - Construction of Commercial Spaces
— Amalgamated Building, Block 174, Raikoad Competitive Corporate Operating
HO-IF i i
PRDD26.0002 S‘namlsm Harbor, Port Area, Manila, Metro |  ppOD/PCMOD Bidding No LCRB 06/2026 072026 Budget 600,000,000.00 Onginal Entry
PMO NCR NORTH
3.0 [Vias Port Rehabiiitation Project - Construction of Security Fance, Gate,
Pier 18, Vitas, Tondo, Manila Guardhouse and Port Police Office
o PoMO N Rongincing drage. Competitive No LCRB 06/2026 0712026 Corporate Operating 100,000,000.00 Original Entry
PPEO-200063 NORTH | Repair of Roro Ramp, Whart, PCCP and Bidding Budget o
iICBP
- Construction of New TMO Buliding
PMO NCR §0UTH
4.0 {Upgrading of The Existing Elevation of Port - Upgrading of the existing elevation of wharf
i Facilities PPOD/PCMD/  |and port operational area ;
oA Seuth Bank, TMO Pasig PMONCR |- Upgrading of the existing Port Operations Competitive No LCRB 04/2026 0512026 Corporate Operating 779,000,000.00 Original Entry
PPUO-23-0004 Bidding Budget
SOUTH Bullding
50 [Rehabilitation and Imp! of PMO - Utilization of 3rd Fioor
Administration Building - Repair/F t of at
South Harbor, Port Area, Manila 3rd and 4th floor
- Rehabiitation of Gym Area
- Provision of Alminum wall cladding
PPDD/PCMD/ |- Repainting of wails of ali side of admin.
Ho R PMONCR  [building facads Competitive No LeRB 062026 0712026 Corporate Operating 165,000,000.00 Originat Entry
PFDD-26-0065 Bidding Budgst
SOUTH - Provision of One-Stop-Shop
- Replacement of old tollet fixtures, dilapidated
floor and wal tiles, phenolic paditions and
damaged water and sewerage pipes of comfort
rooms
6.0 [Upgrading of North Bank Wharf/Berthing - Upgrading of Pavement/Berthing E slevation
Area PPDD/PCMD! |- Port Lighting System Competitive Corporate Operati
sl North Bark, TMO Pasig puo J{%R - Drainage System Blgdlng No LCRB 04/2026 0512026 i 112,000,000.00 Orginal Entry
PMO NORTHERN LUZON
7.0 |Construction of Breakw ater PPDD/PCMD! |- Construction of Breakwater (209 Lrn.) c it C e Operati Updated langth of {25 of Updated
HO-INFRA- Port of Cuimao, liocos Norte PMO ompetitive orporate Operating P angth of scope (as of Update
PFDD-25-0007 NORTHERN Bldding No LCRB 09/2026 10/2026 Budget 1,500,000,000.00 APP Version 6)
LUZON
3.0 ﬁueol‘m‘ "y and Ret - R I, disposal and tion works
Profect ppoDIPCMD! | Pier Upgrading. Pier Extension, Pier
’ Port of Basco, Batanes Approach and Boat Landing - "
HO-INFRA PMO . : i Competitive Corporate Operating
PPED22.0003 NORTHERN OS::"!::;,I?:.:N upgrading of port Bidding No LCRB 0512026 06/2026 Budgat 790,931,083.31 Original Entry
LUZON - Passenger tarminal building, guardhouse and
gate
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Republic of the Philippines
PHILIPPINE PORTS AUTHORITY

Pwupmb{ggl\ HEAD OFFICE

AUTHORITY e A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

BAGONG PILIPINAS
INDICATIVE || FINAL [/] UPDATED [Version No. 6]
as of October 08, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bld REMARKS
End-User or Mode of To b: :cé\:‘ud by E(;'na::‘a:":" Start of End of Estimated Budget / Psﬁ%iﬁzzvi’g (Other relevant descriptions of
Code Project Title implementing General Description of the Project Procu :ment D, Y s | eustal L"H: and Procurement Procurement Source of Fund Approved Budget for To0LS the procurement project, if
Unit " o Actlvity Activity the Contract (PhP) applicable)
Activity? (Yes/No) Domestic
Preference)
9.0 [New Port Development Project PPDDIPCMD/ |- Construction Port Operational Area with
H-INFRA- Valugan Boulder Bay, Brgy. San Joaquin, PMO Stairianding Competitive Corporate Operating
PRDD-28-0005 Basco, Batanes NORTHERN | Construction of RC Pier Bidding No LoRB 0512026 0612026 Budgst 789,257,00000 Original Entry
LUZON
10.0 [Salomague Port mprovement Project pPODIPEMD! | Construction of 2 sets of Breasthing Dolphin
Part of Salomague, Cabugao, llocos Sur - Construction of 250 pax weicome center "
HOINFRA- PMO o . Competitive Corporate Operating
PRDO-220010 NORTHERN |5 of in Port of Bigdlng No LerB 0512026 0612026 Budget 362,099,000.00 Original Entry
Salomague
LUZON
1.0 [Repair of Damaged Port Facilkies PPDD/PCMD/ |- Repair of Damaged portion of port
HO-INFRA- Port of Claveria, Cagayan PMO operational area and RC Pler and Wharf Competitive Corporate Operating
PROD-26-0011 NORTHERN Bidding No LCRB 02/2026 032026 Budget 50,000,000.00 Original Entry
LUZON
12.0 {Sabtang Port Rehabilitation Project PPDDIPCMD/ |- Rehabiitation/Construction of Damaged
HOINFRA Port of Sabtang, Basco, Batanes PMO baluster and walkway Competitive Corporate Operating
PPDD-22.0042 NORTHERN Bidding No LCRB 02/2026 0372026 Budget 50,000,000.00 Original Entry
LUZON
[PMO BATAAN/AURORA
13.0 ﬁfhgdm Port Expansion Project - Construction of Port Operational Area
Port of Dingalan, Dingalan, Aurora - Construction of New PTB and TMO
- Repair of Fendering System
|~ Extension of RC Pier
- Repair of Damaged PCCP
- Construction of Gate Complex
- Construction of Temporary Facility
PPOD/PCMD/ (rgrln P’lwozclatring and 1 | of debri;
O-INFR PMO - Cleaning, 4 emoval of debris Competitive Corporate Operati
PROGAROS BATAAN/AUROR |- Rehabiitation of Damaged Rock Bulhead, Siain o No LCRB 02/2026 0312026 M- WAty 360,000,000.00 Original Entry
A Deflector Wall-Slope Profection Beam, PCC
Pavement and RC Deck Including Expansion
Joint
- Repair of Perimster Fence and Drainage
System
- Repair of Passenger Terminal Buldig, TMO
Building and Genset House
- Repair of Electrical and Port Lighting System
14.0 [Capinpin Port Rehabilitation Project - Concreting of Open Storage Area (Unpaved)
Part of Capirpin, Odon, Bataan PPDDIPCMD/ |- Repair of Covered Walk, fences and
HO-INFRA- PMO Rocibulkhead along Ferry Landing Competitive Corporate Operating
PRLD28-0014 BATAAN/AUROR Bidding No LCRB 02/2026 0372026 Budget 78,000,000.00 Original Entry
A
PMO BATANGAS
160 [Construction of Shipyard Faciity (Phase 1) - Construction of Port Operational Area
San Luis, Batangas - Construction of Berthing Facility it
HO-INFRA- PPDD/PCMD/ : : Competitive Corporate Operating
PPDD-28-0015 PMO BATANGAS ;Sdolr;i(mslon of Building Facilities, Equipment, Bidding No LCRB 07/2026 09/2026 Budget 3,600,000,000.00 Orginal Entry
16.0 [Construction and Expansion of Anilac Port - Construction of RC Platform
Port of Anifa, Brgy. Anilao, Mabinl, Batangas - Construction of Passenger Terminal Building 2171;:23:: ::; :;;z‘r::f:: :ﬁ:? :,;gt
' (500 pax) ) . (as cf Updated APP Version 2)
HO-INFRA- PPDD/PCMD/ |- Construction of an On-Fill Structure with Competitive No LCRB 07/2026 092026 Corporate Operating 500,000,000.00
FRED- 0 PMO BATANGAS Service Ramp Bidding Budget o 2) Corrected project addrass following
- Construction of RC Pier i result of coordination with PMO (as of
- Construction of Muti-level Parking Buiiding Updated APP Version 4)
17.0 [Construction of Continuous RoRo Ramp - Construction of Contiruous RoRo Ramp
" Port of Talaga, Mabini, Batangas i :
HO-INFRAC PPDD/PCMD/ Competitive Corporate Operating .
PFOD-20.0017 PMO BATANGAS Bidding No LCRB 07/2026 092026 Budget 300,000,000.00 Original Entry
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AUTHORITY

Repubtic of the Phillppines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

BAGONG PILIFINAS
(] woicative [ FNAL  [¥7] UPDATED [Version No. 6]
28 of October 06,2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bld REMARKS
End-User or Mode of To b:: %:::'sd by E;’f:::?;::n Start of End of Estimated Budget/ P;‘.&i‘.‘:.:gyi’g (Other relevant descriptions of
Code Project Title Implementing General Description of the Project P © o t o, Y s Je ( Inablli g and Procurement Procurement Source of Fund | Approved Budget for ToOoLS the procurement project, if
uUnit focurement o ty Activity Activity the Contract (PhP) applicable)
Activity? (Yes/No} Domestic
Preference)
PMO MARQUEZ
18.0 |Bajanacan Port Rehablitation and - Removal of existing Office Buliding
Project - Removal of existing PTBs 1 and 2
Port of Balanacan, Mogpoag, Marindugus - Construction of Port Operational Area
- Construction of Passenger Terminal Bullding
{1500 pax)
- Construction of Perimeter Ferce
- Construction of Gate Complex and Covered
Walkway Revised scope of work based on resut of
HNFRA PPDD/IPCMD/ " Competitive Corporate Operating - .
) - Construction of Pump House and Power No LCRB 02/2026 042026 782,000,000.00 inspection and coordination with PMO (as
PFLO-23-0013 PMO MARQUEZ |1~ Bidding Budget of Updated APP Version 2)
- Construction and Instaliation of Sewage .
Treatmert Plant
- Reconstruction of damaged reinforced
concrate deck
- R of damaged p nt and
improvemant of drainage system and fence
9.0 |Plaridel Port Development/improvement - Construction of Port Operational Area with
;m‘mrsph“. p PPDDIPCMD/ cénttnuous - R&anp Competitive Corporate Operating Updated Estimated Cost (as of
HO-INFRA- ort of Plaridel, Siain, Quezon - Construction of Access Road orporal
PRED280015 PMO MARQUEZ |- St Landing Bidding No LoRB 0212026 04/2026 Budget 787,363,219.50 Updated APF Version 4)
- Port Lighting System
200 |Construction of Breakw ater in the Port of - Construction of Breakwater c ot o A ,
HO-INFRA- Lucena PPDDIPCMOD/ ompetitive c eneral Appropriations .
PEDD-2.0020 Port of Lucena, Lucena, Quszon PMO MARQUEZ Bidding No LCRB 04/2026 056/2026 Act 540,000,000.00 Originat Entry
21.0 [Construction of Port Operations Building - Construction of 500 pax POB c i c ate o "
HOINFRA- Port of San Andres, San Andres, Quezon PPDD/PCMD/ ompetitive orporate Operating
PEOD-26.0021 PMO MARQUEZ Bidding No LCRB 04/2026 052026 Budget 300,000,000.00 Original Entry
220 |Palilio Port Expansion Project - Port Operational Area with Continuous RoRo
. Port of Polilic, Quezon ramp "
HO-INFRA- ' PPDD/PCMD/ Competitive Corperate Operating
D00 - Port Lighting System No LCRB 08/2026 0972026 200,000,000.00 Original Entry
PFOD-26-0622
PMO MARQUEZ . Perimeter Fence Bidding Budget
23.0 [New Port Developmert Project - Construction of New Port Fadilities c c o
HI-INFRA- San Narciso, Quezon Province PPDOD/IPCMO/ ompetitive orporate Operating
PPOD-25-0023 PMO MARQUEZ Bidding No LCRB 09/2026 10/2026 Budget 100,000,000.00 Original Entry
240 [Lucena Port Improvement Project - Construction of Port Intagrated Clearance
Port of Lucera, Lucena, Quezon Office (PICO)
- Construction of Mutipurpose Buikding
- Construction of Guardhouse, Welcoma Arch " ;
i D)  |Gate, and Perimeter Fence at Gate 4 Compettive No LCRB 0312026 0412026 Corparats Operating 150,000,000.00 Odginal Entry
- - Demolition of Existing Passenger Terminal Bldding 9
Building and Covered Walkway
- Rehabiltation of Berthing Area Facilities
250 [Catanauan Port Development Project - Construction of Causew ay with stairlanding
anau - " Updated, location, scope of work and
g Cetanaiian, Quezon PRODIPCMD/ | Construiction of RC Platform and RoRo Competitive No LcRB 09/2026 1012026 Corporate Operating 207,308,604.52 project cast based on coordination with
PED-20023 PMO MARQUEZ |RemP Bidding Budget PMO (25 of Updated APP Version )
26.0 |Rehabilitation of Lucena Port - Retrofitting of Underdeck .
HO-MERA- PPDD/PCMD/ Competitive Corporate Operating
PROO-26:0028 Port of Lucena, Quezon PMO MARQUEZ Bidding No LCRB 04/2026 0572026 Budget 124,300,000.00 Original Entry
27.0 |Sen Andres Port Rehabilitation Project ODIPCMO! - Rehabiltation of Rock Causeway N st c te Operat
HO-NFRA- Port of San Andres, San Andres, Quezon PPDD: R ) and Repl of Breasting/ ompetitive orporate Operating
PPOD-28-0027 PMO MARQUEZ |Mooring Block v Bidding No LCRB 02/2026 03/2026 Budget 44,771,016.68 Original Entry
23.0 |Real Port improvement Project oo - Improvement of Port Facilties c it c o Operati
HO-INFRA- Paort of Real, Brgy. Ungos, Real, Quezon PPOD/PCMOD/ ompetitive orporate Operating .
PFOD20.0025 PMO MARQUEZ Bidding No LCRB 0272026 032026 Budget 200,000,000.00 Original Entry
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AUTHORITY Y73

A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

Republic of the Philippines

PHILIPPINE PORTS AUTHORITY
HEAD OFFICE

(] inoicative [ FINAL UPDATED [Version No. 6]

2s of October 08, 2026

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

Criteria for Bld REMARKS
End-User or Mode of To b::;\;:’d by E(;a:::::::n Start of End of Estimated Budget / P;.%%:.:gv%’g (Other relevant descriptions of
Code Project Title implementing General Description of the Project Procurement Pr Y s e N llltg and Procurement Procurement Source of Fund Approved Budget for TOOLS the procurement project, if
! applicabl
Unit Activity? (YesiNo) Domestic Activity Activity the Contract (PhP) pplil D]
Preference)
PMO MINDORO
29.0 |Calapan Pon Expansion Project - Construction of Port Operational Area
Port of Calapan, Oriental Mindoro - Construction of Continuous RoRo Ramp
- R | of Existing P rt and Upgrading ¢
HINFRA- PPDD/PCMD/  {to +3.00 Elevation ompetitive Corporate Operating
PROD-25-002 PMO MINDORO |. Widening of Fasteraft Burth Bidding No tere 0312026 0472026 Budget 1:080,000,000.00 Ortginal Entry
- Construction of Coversd Walkway
- Restoration of Port Access Road
300 |Bualacao Port kmprovement Project - Construction of Port Operationa! Area
3 Port of Bulalacao, Oriertal Mindoro - Interfink Fence i
HO-INFRA , PPDD/PCMD! Competitive Corporate Operating .
PEDD-26.0080 PMO MINDORO Bidding No LCRE 0512026 06/2026 Budget 600,000,000.00 Orginal Entry
31.0 Abra de og Port Rehabllitation and - Rehabiltation and Reconstruction of RC Pler
improvement Project 1and 2
Port of Abra de Hlog, Qccidental Mindoro - Repair of Damaged Steel Gate and Port Updated scope of work based on
Lighting System .
HOMINFRA- PPDDIPCMOD/ . Construction of Hazardous Waste Faclilties, Competitive CR Corperate Operating the result of coordination and
PROD-26-0021 PMO MINDORO |Ganset Housing, New Septic Tank, Movable Bidding No LCRS 0e/2026 0772026 Budget 249.154,803.81 verification with PMO (as of Updated
Barricade Fence and Covered Wakway APP Version 4)
320 [New San Jose Port Rehabllitation and - Construction of Port Operational Area
lmprovernent Project - Port Operations Building
Port of San Jose (New Port), Occidental - Construction of Hazardous Waste Facilities,
Mindoro oM Genset Housing, Movabie Barricade Fence, ¢ it c te Operati
. :ﬁr:m': Pﬁga INCDo?iIO ?:::;Wdcomc Arch, Pavement and Perimeter 0: ‘::m g’e No LCRB 09/2026 1012026 orpor;:dg:ten 9 200,000,000.00 Original Entry
- Rehabiitation of Port Lighting System
- Repair of Damaged Coliapsible Tent at Port
Extension
PMO PALAWAN
33.0 Sen Fernando Port Expansion Project -Construction of Concrete Pavement
Port of San Fernando, Brgy. San Femando, El - Construction of Welcome Center
Nido, Palawan - Construction of Port Operational Area with
Berthing Area and Staifanding
. - Port Lighting System o
LR oo b Perinstar orce C°;§;?,tge No LeRB 08/2026 0912026 R M ot 500,406,375.00 Original Entry
- PumpHouse
- Powerhouse and Generator Set
- Gats and Guardhouse
- Deep Well
340 |Cuyo Port Expansion Project - Removal, Disposal and Excavation Works
Port of Cuyo, Cuyo, Palawan - Construction of Port Operational Area
- Extension of R.C. Pler
- Port Lighting System Updated scope of work and project cost
HOINFRA- PPODIFCMD/ Competitive Corporate Operating based on the resuit of coordination and
PROC250054 PMO PALAWAN Bidding No LCRB 1072026 1212026 Budget 540,937,044.40 verification w kh PMO (as of Updated
APP Version 6)
950 INew Port Development Project - Construction of RC Wharf with RoRo Ramp
Capayancillo, Palawan - - Port Operaticnal Area e - C te Oporati
HO-INFRA - Access Road ompetitive orporate Operating
FPOD 200015 PMO PALAVVAN |- Flold Offen Bidding No LCRB 04/2026 05/2026 Budget 350,000,000.00 Orginal Entry
36.0 |Taytay Port Expansion and Improvement - Port Operational Area
i Project PPDD/PCMD/ |- RC Whart Competitive c te Operati
HO-INFRA- orporate Operating
PPED-22:0055 Port of Taytay, Sta. Cnz. Taytay, Palawan | pMO PALAWAN aigding No LCRB 10/2026 1172026 Budget 300,000,000.00 Original Entry
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Republic of the Philippines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

(] noicatve [ ] FiNAL UPDATED [Version No. 6]

BAGONG PILIPINAS

as of October 08, 2026

PROCUREMENT PROJECT DETALLS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

To be covered b cg‘\:;llzaftol;: N PROCUREMENT REMARKS
End-User or Mode of an Eart Y includin Start of End of Estimated Budget / STRATEGY OR (Other relevant descriptions of
Code Project Title Implementing General Description of the Project Prccurzr:ent Pr o:ur::nznt Susfaln abllltg and Procurement Procurement Source of Fund | Approved Budget for TOOLS the procurement project, If
Unit Activity Actlvity the Contract (PhP) applicable)
Activity? (Yes/No) Oomestic
Preference)
37.0 {Rehabilitation of Puerto Princesa Port PPDDIPCMDY - Retrofitting of Underdeck Competitive Corporate Operating
HO-INFRA P Pri ty, Pal m ! e Op! .
PPLD 25007 uerto Princesa City, Palawan PMO PALAVAN Bidding No LCRB 05/2026 062026 Budget 158,200,000.00 Original Entry
- 34.0 [Rehabilitation of Coron Port - Retrofitting of Undsrdeck it )
HO-INFRA. PPDDIPCMD/ Competitive Corporate Operating .
PECDI00s Coron, Palawan PMO PALAWAN Bidding No LCRB 06/2026 07/2026 Budget 107,350,000.00 Original Entry
39.0 [Linapacan Port Improvement Project - Improvement of Existing Faciities
Port of Linapacan, Linapacan Island, Palawan -
H>INFRA PPDD/PCMD/ Competitive Corporate Operating .
PPOO-2e001 PMO PALAWAN Bidding No LoRE 1012026 1112026 Budget 100,000,000.00 Original Entey
PMO BICOL
40.0 |Matnog Port Expansion Project (Phase 1) PRODIPCMODY - Construction of Port Operational Area with Competit c {6 Operat
HO-INFRA Port of Matnog, Matnog, Sorsogon Caontinuous RoRo Ramp ompetitive orporate Operating
PFDDH 25,0060 9 PNIO BICOL Bidding No LCRB 02/2026 0372026 Budget 2,400,000,000.00 Originat Entry
41.0 [Construction of Offshore Wind (OSW) Port - Construction of Temporary Access Road
HO-INFFA- (Phasa 1) PPDD/PCMDI |- Construction of Port Operational Competitive Corporate Operating .
PFLID-26-0011 Brgy. Pambuhan, Mercedes, , Camarines PMO BICOL  |Area/Bertring/Staging Area Bidding No LeRB 10/2026 1112028 Budgst 2400,000,000.00 Original Entry
Norte, Bicol
42.0 [Construction of Offshore Wind (OSW) Port + Construction of Wharf on fill
HO-INFRA- (Phase 2) PPDD/PCMD/ |- Construction of Breasting Dophin Competitive Corporate Operating .
PFOD 20002 Brgy. Pambuan, Mercedes, , C PMO BICOL ' Bidding No LeR8 10,2026 1172026 Budget 2,400,000,020.00 Originai Entry
Norte, Bicot
43.0 [Tendoc Port Expansion Project - Construction of Port Operational Area
Port of Tandoc, Siruma, Camarines Sur PPDD/PCMD/ | Construction of 250 Lm. berthing facilty Competitive Gorporate Operai .
PPED 2282 PMO BICOL |- Construction of Trestle Bang No LCRB 1012026 1172026 WA 1,500,000,000.00 Orginal Entry
- Rehabiitation of the existing facilties
44.0 |Construction of New Passenger Terminal - Construction of New PTB (4000 pax) u
HO-INFRA Building PPDD/PCMD/ |- Demolition of Existing PTB Competitive LCRB Corporate Operating 00 N
PRLD-25-0044 Port of Matnog, Matnog, Sorsogon PMO BICOL Bidding No R 102026 122026 Budget $00,000,020. Orginal Entry
45.0 |Pio Duran Port Expansion and - Removal, Disposal, and Excavation Works
Rehabilitation Project - improvement and Expansion of Port
Part of Pio Duran, Albay Operational Area
- Construction of RC Platform
- Construction of RoRo Ramps (4 units) Revised scope of work and
HG-INFRA- PPDD/PCMO/ |- Construction of RC Pler with Breakwater Piles [  Competitive LCRB Corporate Operating 58, 316.70 d bu oty
PRLO-26-0045 PMO BICOL |- Construction of Fence, Gate, Pumghouse, and Bidding No R 0272026 0372026 Budget 5,142,316, estmated budget (as of Updated
G APP Version No. 5)
uardhouse
46.0 |Construction of Port Operations Building PPDDIPCMD! - Construction of Port Operations Bliiding N it c s Operati
HO-INFRA- Port of Tabaco, Tabaco City, Alba {POB)(1000 pax) ompetitive orporate Operating
PROO-25:0043 4 d PMO BICOL Bidding No LCRB 032026 0412026 Budget 430,000,000.00 Orlginal Entry
47.0 [Sen Andres Post Rehabilitation and - Rehabiitation of roro Ramp 1 including TMO
imp % Projsct Building and Elevated Water Tank
Port of San Andres, Catanduanes - Retrofitting of RC Pier i
(O-INFRA- g PPDD/PCMD/ Competitive Corporate Operating
sFonse e PMO BICOL | improvement of Perimeter Fence Bi:ding No LCRB 04/2026 05/2026 P Budg:t 405,000,000.00 Original Entry
- Construction of Passenger Terminal Building
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Repubtic of the Philippines

PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

A. Borifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

UPDATED [Version No. 6]

BAGONG PILIPINAS

as of October 08, 2028

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

Criteria for Bid REMARKS
End-User or vodeor  |C Ba savored by Eu"n‘e'l‘:fg::“ Startof End of Estimated Budget / P&%‘Z‘#EE%T (Other relevant descriptions of
Code Project Title Implementing General Description of the Project Pr ocur:r:ont By Y s e | leyg and P t Pr ment S of Fund | Approved Budget for TOOLS the procurement project, if
y al
Unit Activity? (Yes/No) Domestlc Activity Activity the Contract (PhP) applicable)
Preference)
44.0 |Castila Port Expansion Project - Construction of Port Operational Arsa with
Port of Castilia, Brgy. Poblacion, Castila, continuous RoRo Ramp
Sarsogon - Construction of Guard Outpast, Fence and
PeMDy | Gate Competitive Corporate Operati )
p&ﬁ?%; P:ﬁg BicoL |- Construction of TMO Buiiding cum Field Office Bicl!):ing No LCRB 02/2026 03/2026 orpm;:dg:‘era e 400,000,000.00 Odginal Entry
- Port Lighting System and Drainage System
490 [Extermion of Whar - Extension of RC Wharl
HOINFRA- Port of Balogo, Brgy. Balogo, Pasacao, PPDDIPCMD! Competitive Corporate Operating
PRTD-260043 Camarines Sur PMO BICOL Bidding No LcRa 02/2026 0372026 Budget 330,000,000.00 Original Entry
50.0 RM&nog Port Rehabiiitation and [+ Rehabiltation and Improvement of RC Pier,
Improvement Project Roro Ramp 2.3,4.5,6,7,and 8, Trans tion Ramp,
HO-INFRA- Pet of Mainog. Matnog. Sersogon PPDOD/PCMD/ a: Dmmﬂ.gs y{s ;.,;‘no Buikiing, Port P Competitive Corporate Operating
Saviod - improvement o uilding, Port Police ) No LCRB 05/2026 06/2026 275,109,744.00 Original Ent
PPOD-280050 PMO BICOL  {Bidg, Perimeter Fence and Gate, Marshaling Bidding Budget s i
Area, Bahay Silungan Roofing and Port Lighting
system
61.0 [Tabaco Port Expansion and Rehabilitation - Construction of Port Operational Area
Project - Improvement of Transition Ramp
Port of Tabaco, Tabaco City, Albay - Rehabiitation of Marshalling Area, Drainage c " o
HO-INFRA- PPDD/PCMD!  |System, Perimater Fence, and Stesl Gate, ompettive Corporate Operating
PPOD25:00%1 PMO BICOL |- Construction of Weicoma Arch, Guard Bidding No LoRa 0272026 0372026 Budget 275,000,000.00 Orginal Entry
Outpost and Relocation of Powerhouse
62.0 [Legazpl Port Rehabilitetion and - Rehabiltation of Berth No.1
Improvament Project - Expansion of RC Wharf with continaous rore
Port of Lagazpi, Albay Ramp
- Construction of Transit Shed, Perimeter .
HO-INFRA- PPDD/PCMD!  |Fance and Steel Gates Competitive LCRB Corporate Operating 100,000,
PEDO-26:0052 PMOBICOL | parcation of msisting Powerholss Bidding No 05/2026 0612026 Budgst $00,000,000.00 Orglnal Entry
- Construction of Berthing Faclity
- Rehabiitation of Existing Passenger Terminal
Building
83.0 'Pancao Port Rehabilitation and - Expansion and improvement of Port
Improvement Project Operational Area with Roro Ramp
Port of Pasacao, Camarines Sur and RC Pier, Port Lighting System and PT8
R PPODIPCMDY [+ Construction of PTB with Parking ARea, Competitive Corporate Operati
PFT0 350053 o pand! G dard Gupost, Cavered Walkway, Power Bidding No LCRE 09/2026 1012026 PO i 200,196,343.40 Original Entry
House
- Improvement of TMO Buikiing
§4.0 1Buan Port Expansion and Rehabiiitetion - Canstruction of Port Operational Area with
Project Continuous Roro Ramp, POB, Covered
Port of Bulan, Sorsogon Walkway, Guard Outpost and Fence - "
HORINFRA- PPDDIPCMD/ Competitive Corporate Operating
s « Rehablitation of RC Pier, Causeway, No LCRB 08/2026 092026 180,585,000.00 Orginal Entry
PFOD-2600%3 PMO BICOL Stairlanding, and Concrete Side Siope Bidding Budget
~ Port Lighting System
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HEAD OFFICE

A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

PHILIPPINE PORTS AUTHORITY

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS
[ ] FiNaL  [¥7] UPDATED [Version No. 6]

BAGONG PILIPIMAS

as of October 06, 2026

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

Criteria for Blg PROCUREMENT REMARKS
End-User or Mode of To beacoE\:rod by E;’::::ﬁ::n Start of End of Estimated Budget / STRATEGY OR (Other relevant descriptions of
Code Project Title Implementing General Description of the Project e o n Early { 9 Procurement Procurement Source of Fund | Approved Budget for ToOLS the procurement project, if
Unit Procurement Procurement | Sustainabllity and Activity Actlvity the Contract (PhP) applicable)
Activity? (Yes/No) Domestic
Preference)
§5.0 |Virac Port Rehabliitation Project - Rehabiltation of TMO Building
Port of Virac, Catanduanes - Rehabiltation of Powerhouse and
GuardHouse
- C of Coverad Walkway
- Repalr of Perimeter Fence
- RehabiitationAUpgrading & Extension of Revised Sco
pe of work based on latest
HOINFRAe PPDDIPCMD!  (Damaged Breakwater Competitive Corporate Operating y g
PFDD-26-0055 PMO BICOL |- Demolition of the Existing Damaged Buikling Bidding Neo LCR8 052026 062026 Budget 425,000000.00 'mp'f:': :fﬂ:ﬁ:ﬂ;‘;"sﬁoﬂ,mr
- Demoiition, Relocation & Construction of
Elavated Water Tank
- Construction of PCCP at the Existing Port
Operational Area
- Repalr of Port Lighting System
56.0 |Nato Port Improvement Project - Improvement of existing building
HO-INFRA- Port of Nato, Sagnay, Camarines Sur PPDDIPCMD/ Competitive Corporate Operating
halaigom PMO BICOL Bidding No LCRB 05/2026 06/2026 Budget §0,000,000.00 Original Entry
§7.0 |Codon Port Expansion Project - Construction of RC Pier
HO-INFRA- Port of Codon, Catanduanes PPDD/PCMD/ |- Construction of RC Platform with RoRo Ramp Competitive Corporate Operating .
PEDD-26.0057 PMO BICOL Bidding No LCRB 056/2026 06/2026 Budget 100,000,000.00 Origiral Entry
PMO MASBATE
530 |Masbate Port Rehabilitation and - Rehabiltation/retrofitting of Port Faciiities
improvement Project from RM:
Part of Masbate, Masbate - Rehabiitation of Building Facilities of
POB Gate 3, Weigh Bridge, Transit Shed and
Old PTB
- Rehabiitation of Port Access Roac, s "
e PPODIPCMD! | 5amaged concrete Pavement Compettive No LCRB 02/2026 032026 Corporale Operaing 294,305,01089 Original Entry
00-28-00%% PMOMASBATE [ improvement and Extension of POB Bidding udge
Perimeter Fence and PMO Vehicle Parking
- Rehabiitation and Conversion of Old PT8 into
Port integrated Clearance Office (PICO)
PMO /BACOL
590 |Construction of Port Operations Building PPDD/PCMD/ |- Construction of PTB (1000 pax)
Port of San Carlos, Negros Ocdldental PMO NEGROS
HO-INFRA- OCCIDENTAL Competitive Corporate Operating
PPLD.2E00ES BACOLOD! Bidding No LCRB 02/2026 0372026 Budget 408,000,000.00 Orgirat Entry
BANAGO/
BREDCO
60.0 1Banago Port Expansion and Rehabiltation PPDD/IPCMD/  |? Demolition of dilapidated Port Operational
Project PMO NEGROS [Areaon piles
Port of Banago, Bacolod - Demolition of the oid Port O, Building i Corporate Operati
ot °§§::°§L‘gg,“ and ther facilty structures i dmg" No LCRB 06/2026 0712026 gt 880,000,000.00 Original Entry
BANAGO/ - Reconstructiorny Impravement of Port
BREDCO Operational Area
€1.0 |Hinobaan Port Expansion Project - Construction of Port Operational Area
Part of Hinokaan, Negros Occidertal PPDD/PCMD!  |. Construction of RoRo Ramp
PMONEGROS L. Proposed Restoration of RC Pier Competitive o7 te Operat
HO-INFRA- OCCIDENTAL/ |- Proposed Concreting of Existing Port mpe orporate Operaling
isaips BACOLOD! OW; oral Aves 9 9 Bidding No LCRB 10/2026 11/2026 Budget 400,000,000.00 Origlnal Entry
BANAGO/ I Restoration of Damages incured from Odette
BREDCO
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CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

Republic of the Philippines

HEAD OFFICE

PHILIPPINE PORTS AUTHORITY

BAGONG PILIPINAS
(] noicative [ FiNAL UPDATED [Version No. 6]
as of October 06, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bld
REMARKS
T
End-Useror Mode of To b::‘;‘;;‘d by Euvnacl;:‘a‘;::" Start of End of Estimated Budget / P;%igggt‘%i (Other relevant descrliptions of
Code Project Title implementing General Description of the Project Procure:‘l ent Pr Y ol euntal Ll"; and Procurement Procurement Source of Fund | Approved Budget for ToOLS the procurement project, If
applicable,
Unit Activity? (Yes/No)|  Domestic Activity Activity the Contract (PhP) pplicable)
Preference)
62.0 |San Carlos Port Rehabilitation and PPDDIPCMD! | Repair of Damaged Deflector Wall, covered
improvement Project PMO NESROS [walkway, Weighbridge
. Port of San Carlos, Negros Occidental - Reconstruction of Damaged RC Wharf 4 "
Buctsio Cencoroar” |- corcreting of Exising Backwp Area Competitive No LoRE 1012026 1172026 | Comorse Operstng 200,000,000.00 Original Entry
BANAGO/ - Repair/Upgrading of existing Welcome Arch 9
BREDCO
€3.0 [Hinigaran Port Rehabilkation Project PPDD/PCMD/ |- Rehabilitation of Hinigaran Port
Port of Hinigaran, Negros Occidental PMO NEGROS
HO-INFRA- OCCIDENTAL Competitive Corporate Operating .
PPOD-22.0063 BACOLOD/ Bidding Ne LCRB 10/2026 112026 Budget 66,000,000.00 Original Entry
BANAGO/
BREDCO
€40 |Danao Port Expansion Project PPDD/PCMD/ |- Construction of Port Operational Area
Port of Danac, Escalante City, Negros PMO NEGROS |- Repair of existing RORO Ramp and PCC
HO-INFRA- Occldental OCCIDENTAU [pavemert Competitive Corporate Operating
RO 25-0084 BACOLOD/ Bidding No LCRB 09/2026 1072026 Budget 100,000,000.00 Original Entry
BANAGO/
BREDCO
PMO PANAY/GUIMARAS
650 |Construction of New Passenger Terminal - Construction of New Passsnger Terminal
_ Bullding PPDD/PCMD/  [Building (1000 pax) i
Moot Part of Fort San Pedro, llolo City PMO PANAY/ Competitive No LcRe 0612026 0712026 Corporate Operating 500,000,000.00 Original Entry
2w0oes GUIMARAS Bidding Budget
€6.0 [Fort San Padro Port Improvement Project - Construction of RC Platform
— Port of Fort San Pedro, llolio City PPODIPCMD! | gom:rue::on u; :g \;x:l:;d it RoRo R Competitive Corporate Operating
N - Construction o lorm with RoRo Ramp 4 LCRB Y
PPLO-28-0056 Pgﬂgl\::::\sﬂ . Construction of Port Operational Area Bidding No 06/2026 07/2026 Budget 966,000,000.00 Original Entry
e R o D FAan oo S Compettive No LR 0212026 0372026 General Appropriations 810,000,000.00 Original Entry
PPDD-38-0067 Caticlan Jetty Port, Matay, Aldan GUIMARAS Bidding Act RS o
68.0 [Alegria Port Expansion Project (Phase H) PPODIPCMD! | Construction of Port Operational Area ] .
HO-INFRA- Port of Alegra, Buruanga, Aldan PMO PANAY! |- Gonstruction of Weicame Center Competitive No LCRB 02/2026 03/2026 Corporate Operating 603,000,000.00 Oginal Entry
PEOD-25-0063 GUIMARAS Bidding Budget A
€3.0 {Culasi Port Expansion and Rehabilitation - Additional Port Oparational Area for container
Project yard
" Port of Culasi, Capiz PPDDIPCMD/ |- Construction of New PTB (500 pax) "
Wil PMO PANAY/ |-© of Covered Walk Competitive No LCRB 02/2026 032026 Corporate Operating 595,000,000.00 Ortglnal Entry
GUIMARAS |- Construction of Gate Complex Bidding udg
- Improvement of Fence, drainage
. 70.0 |Qton Port Development Praject PPDD/PCMD/  {~ Construction of New Port Fadiities .
phibes Part of Oton, Oton, liollo PMO PANAY/ Competitive No LCRB 1012026 1112026 Corporate Operating 400,000,000.00 Orginal Entry
i GUIMARAS Bidding udget
71.0 1Dumaguit Port Rehabilication and - Rehablitation of TMO Building, PTB, Guest
cones | [For of Gumagut, New Washington, Aan | EFCDIPONOI 1SS Sustoucerancs GersePowet Competitve No LoRe 0412026 osmozs | Comorate Operating 3500000000 Orgihal Enty
PPOD-28-0071 GUIMARAS  |Cistem Tank, Reservolr,Pumphouse) Bldding Budget it
72.0 |Estancia Port Expansion and Rehabiitation — - Construction of RoRo Ramp
- Project - improvement of Existing TMO Building C tit] (o}
HO-INFRA ompetitive orporate Operati
PROD 200072 Port of Estancla, ol PO PANAYI |- Construcion of Breasting Dobhin (2 nits) Biding No LCRB 04/2026 052026 R 40,000,000.00 Orginal Entry
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CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

(] moicative [ FINAL

Republic of the Philippines

HEAD OFFICE

PHILIPPINE PORTS AUTHORITY

[V] UPDATED [Version No. 6]

BAGONG PILIPINAS

as of October 06, 2026

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

Criterla for Bid REMARKS
End-Useror Mode of To b;:::;l"d by E(;"::ll:‘a;::" Start of End of Estimated Budget / P;?&;:gt‘%"; {Other relevant descriptions of
Code Project Title Implementing | General Description of the Project Procur:;cnt . vy Suetal Lm; ang | Procurement Procurement Source of Fund | Approved Budget for TOOLS the procurement project, If
Unit o Actlvity Activity the Contract (PhP) applicable)
Activity? (Yes/No) Domestlc
Preference)
PMO WESTERN LEYTEBLRAN
73.0 |Ommoc Port mprovement and Restoration - Demoiition of existing buildings (PTB & Coast
Project Guard)
Part of Ormoc, Layte - Demolition of Existing Covered Walkway
- Demoltion/Removal of temporary structures
- Construction of New Passenger Terminal
Bullding (1000 pax)
- Construction of Covered Walkwa!
HONFRA PPDD/PCMD/ L improvement of fence, damaged iulkhead. Competitive Corporate Operating Revised szope of work based on resut of
PRLD-260073 PMO WESTERN land pavement Biddi No LCRB 03/2026 04/2026 Budaet 750,000,000.00 inspection and coordination with PMO (as
LEYTE/BILIRAN |. Law Enforcement Bullding iading 9 of Updated APP Version 2)
- Motorpool and Power House
- Upgrading of Containment Structurs and
paving of the damaged Portion of Port
Operatioral Area
- Construction of Port Operational Area with
Continuous RoRa Ramp
740 |Massin Port R and Imp - Reconstruction of damaged RC Pler 2
Project - Rehabiltation of damaged portion of RC Pier Updated scope of work and
Fort of Maasin, Maasin, Sotshern Loyte PPODIPCMD/ chmtmﬁm of Continuous RoRo Ramp _ Estimated total project cost (as of
Raiajssod PMO WESTERN |- Removal and Demoltion Works C°é“i§:;z"e No LCRB 03/2026 0412026 °°"°°"B':dg’:t"‘“"° 592,077,761.00 Updated APP Version 5)
EYTE/BILIRAN
¢ Updated project location (as of
Updated APP Version 8)
PMO NEGROS ORENTAL/SIQUNOR
750 |Dumaguete Port Expansion and - Realignmert of Berth 1 & 2
Rehabilitation Project - Repair and rehabliitation of damaged RC Pier
Port of Dumaguete, Dumaguste City, Negros PPDD/PCMD/ |1 (selected portions)
HO-INFRA. Orlental PMO NEGROS |- ConversionUpgrading of existing ICBP to Competitive Corporate Operating .
PECO6.0075 ORIENTAU _ |Pccp Bidding No LCRB 09/2026 102026 Budget 375,000,000.00 Original Entry
SIQUIJOR - Construction of BreastingMooring Dolphin
76.0 [Construction of Various Building Facilities - Construction of Transk Shed
Port of Dumaguete, Dumaguete City, Negros pPDDPCMDI | Construction of Motorpoot
Criental - Construction of Parking with Storage - .
el PO NESRoS - Provsion f Mutrpose Halard Guest Competitie No LcrB 0912026 1012026 Comormte opcraing 250,000,000.00 Original Entry
SIQUWOR | Construction of Covered Walkway
77.0 [Siquijor Port Restoration Project - Construction of Port Operational Area
Port of Siquijor, Negros Oriental PPDD/PCMD/ ;acxw)nstrucllon of Port Operations Bilding (500 A '
proeRA. PMONESROS |- Conversion of existing RC Wharfto °°é“i§:§12"e No LCRB 08/2026 0912026 R 410,000,000.00 Orginal Entry
SIQUIJOR Continuous RORO Ramp
- Construction of RC Pier (Bmx21m)
78.0 |Tendayag Port inprovernent and PPDD/PCMDI |- Construction of Terminal Management Office,
HOINFRA Restoration Project PMONEGROS |Security Fance and Gate Competitive Corporate Operating
PFLO-2-007 Port of Tandayag, Amian, Negros Oriental ORIENTAL/ Bidding No LcRa 0972026 102026 Budget 50,000,000.00 Odginal Entry
SIQUIJOR
79.0 [Larena Port Improvement Project - Repair of damaged RC Whar (selected
Port of Larena, Siqujor Province portions)
PPDDIPCMD! |- C 1 of the new P Terminal c
HO-INFRA- PMO NEGROS |Buiiding ompetitive Corporate Operating .
PRCO-23-0079 ORIENTAL/ |- Construction of Powerhouss Bldding No LCRB 098/2026 1072026 Budget 335,000,000.00 Orgial Entry
SIQUUOR - Upgrading of existing Containment Structure
at Port Operational Area
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Republic of the Philippines

PHILIPPINE PORTS AUTHORITY
HEAD OFFICE

A, Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

PHILIPPINE g]
PORTS|
AUTHORITY Y 7

BAGONG PILIPINAS
] mnoicative [ ] FinaL UPDATED [Version No. 6]
as of October 06, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE {(MM/YYYY) FUNDING DETAILS
Criteria for Bid
REMARKS
End-User or Mode of To b:: 2";:“ by Eml;:‘a;::n Start of End of Estimated Budget / P;%ig:gy%’g (Other relevant descriptions of
Code Project Titie Implementing General Description of the Project ¢ o Y ( 9 Procurement Procurement Source of Fund | Approved Budget for oLS the procurement project, If
Unit Procurement Procurement | Sustainabliity and Activity Activity the Contract (PhP) TO applicabls)
Activity? (Yes/No) Domestic
Preference)
PMO BOHOL
80.0 [Construction of Port Operations Building - Demolition and Removal of Existing Transit
Port of Getafe, Boho! Shed and ICBP
- Construction of POB (500 pax) y
HONFRA- PPOD/PCMD/ | Competitive g Corporate Operating
PEDD-28.0050 PMO BOHOL Tﬁc:l;t:\:ﬂ:: ';nd Installation of Sewerage Bidding No LCRB 04/2026 May-26 Budget 350,000,000.00 Orgiral Entry
- Construction of Temporary Facilities
PMO e{irzrm LEYTE/SAMAR
81.0 |New Port Development Project - Construction of RC Pier
Port of Catbalogan, Catbalogan, Samar PPDD/PCMDY |- Sheet Piling of LGU-Constructed Port
HO-INFRA- PMO EASTERN |OPerational Area Competitive No LCRB 04/2026 0572026 Corporate Operating 971,729,333.81 Updated Estimated Cost (as of
PRLO-26-0031 - Construction of Wharf with Continuous RoRo Bidding Budget r TS Updated APP Version 4)
LEYTE/SAMAR Ramp
€20 [Canaw ayon Port Development Project - Construction of New Port Fadllities
- Port of Canawayon, Homonhon Island, Guan, | PPDD/PCMD/ .
prEERe Ezsten Samar PMO EASTERN Competitive No LCRE 1112026 1272026 Corporale Operating £00,000,000.00 Original Entry
DC-26-0062 LEYTE/SAMAR Bidding Budget
83.0° [Borongan Port Rehabilitation and - Removal, Disposal, and Excavation Works
improvement Project - Construction of RC Pier
N Port of Borongan, Borongan City, Eastern PPDD/PCMD/ | Construction and Upgrading of Por: C i i
O-IINF ompetitive Corporate Operating
Pasabsrom Samar PMO EASTERN.|0peraional Area and Widening of Causeway Bigding No Lere 0272026 0372026 P et £08,714,746.66 Original Entry
84.0 [Carigara Port Improvement Project (Phase H) ~ Widening and Rehabliitation of Access Revised scope of work based on
Port of Carigara, Leyte Road/Rock Causeway result of inspection and
- Construction of Port Operational Area coordination with PMO (as of
PPDD/PCMD! 1. Construction of RC Flatform and Continuous i
Pt sn PMO EASTERN [RoRo Ramp e No LeRE 0212026 0312026 R i 636,000,00000 Updated ARP Version 1)
LEYTE/SAMAR |. Paving of Port Operational Area
- Gate, Fence and Guardhouse
- Port Lighting System
88.0 |Guiuan Port Rehabiitation and Expansion PRDDIFCMD! -R on of Existing
. Project - Construction of RC Wharf and RoRo ramp Competitive Corporate Operati .
p:;?;';:i%;s Part of Guiuan, Eastern Samar T‘é‘%i?gg;:: - Enclosure of Port Operational Area Blg ding No LCRB 02/2026 03/2026 orpo o & ing 115,465,047.65 Original Entry
86.0 [Can-Aybon Port Development Project PPDD/PCMD/ |- Construction of Port Operational Area .
Raabiem Port of Can-Aybon, Sulat, Easten Samar | pyo EASTERN C°§}§gf:“’° No LR 1412026 1222026 Mo 100,000,000.00 Odginal Entry
LEYTE/SAMAR 9
87.0 [San Juan Port impravement Project - Dsmolition of Existing RC Platform
~ [Port of San Juan (Cabaitan), Southemn Leyte - Expansion of Port Operational Area
- Ri i provment of the damaged
PPDD/PCMD?  |Port Operational Area
HOINFRA- - Construction of TMO Building, Passenger Competitive LCRB Corporale Operating 100,000,000. i
PPDO-26-0067 PLhé‘O'TEE:\sS .I&ig Shed, Powsrhouse, Pumphouse, Guard House Bidding No R 0572026 0672026 Budget 000,000.00 Orlgiral Entry
and Sewerage System
- Port Lighting System
8.0 18ogod Port knprovement Project - Demolition of Existing RC Deck
Port of Sogod, Southem Leyts - Construction of RC Pier
- Construction of Port Operational Area
- Construction of RoRo Ramp and Platform
N PPDD/PCMD/ |- Construction of TMO Bullding, Passenger
alabiomt PMO EASTERN {Shed, Powsthouss, Pumphouss, Gister Tank °°é“ petitive No LR 0512026 0612026 Corporste Opuriing 100,000,000.00 Original Entry
LEYTE/SAMAR [with Water pump ldding 9
- Port Lighting System
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HEAD OFFICE

A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

PHILIPPINE PORTS AUTHORITY

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

BAGONG PILIPINAS
[ ] moicative [ FiNaL UPDATED [Version No. 6]
as of October 06, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid REMARKS
End-User or Mode of To b: °‘éva°':;d by E;’na‘:l‘:::::n Start of End of Estimated Budget / P;.?&:.:g'&%’g (Other relevant descriptions of
Code Project Title . Impiementing General Description of the Project P © o t P o" ent |§ {alnablll 9 and Procurement Procurement Source of Fund | Approved Budget for TooLs the procurement project, If
Unit rocuremen rocurem us ty Activity Activity the Contract (PhP) applicable)
Activity? (Yes/No) Domestic
Preference)
89.0 [Saint Bernard Poit Improvement Project - Demeolition of Existing RC Deack
Part of Saint Bemard, Southern Leyte - Rehabiltation and Extengion of RC Pier
- Construction of Port Operational Area
- Construction of ReRo Ramp and Platform
proDPCMDY | Improvement of PTB
HO-INFRA - - Construction of GuardHouse, Security Fence, Competitive Corporate Operating
PPUD- 260080 T‘é’%%“;:ﬁﬁ: Gate, and Pumphouse with Gistern Tank Bidding No LCRB 05/2026 0672026 Budget 100,000,000.00 Original Entry
- Concreting of Pavement
- Port Lighting System
$0.0 {San Isidro Port inprovement Project PRDD/PCMOY |- Improvement of RC wharf and rock causeway ) .
HoneRe Port of San isidro. Samar PMO EASTERN Competitive No LCRB 05/2026 0612026 Corporate Operating 33,000,00000 Otiginal Entry
PPDO 260020 Bidding Budget !
LEYTE/SAMAR
PMO MISAMIS OCCDENTAL/OZAME
#1.0 [Jimensz Pont Rehabilitation Project - Construction of RC Pler/ RC Platform Revised scope of work and ABC
Port of Jimenez, Misamis Occidental - Construction of Continusus ROro Ramp and based on resuit of inspection
PPDD/IPCMD/ X Eommcuun O: §§ :}mn and coordination with PMO (as of
- Construction o er . ) Updated APP Version 1,
HO-INFRA- PMO MISAMIS . Improvement of TMO Bulkding, Quarters & Competitive No LCRB 06/2026 0772026 Corporate Operating 870,000,000.00 pd )
PPLD-26-0001 OCCIDENTAL/ {Perimster Fence Bidding Budget ittt
QZAMIZ - Conversion of Interlocking Paving Blocks into
PCCP and instaliation of Drainage System
$2.0 |Ozamniz Port Improvement Project - Removal and Demolition Works
Port of Ozamiz, Misamis Occidental - Construction of PCCP
PPDD/PCMD! |- Reconstruction of RC Pler No, 2 and RC
HO-NFRA- PMO MISAMIS |Wharf Competitive Corporate Operating .
PPDB33-0052 OCCIDENTAL/ |- Repair of Existing RoRo Ramp Bldding No LCRB 08/2026 09/2026 Budget 360,000,000.00 Original Entry
OZAMIZ - Construction of Gate Complex
- Proposed Exit Gate/Access Area
- improvement of Transit Shad
PMO ZAMBOANGA DEL NORTE
93.0 ﬁm Port Rehabiiitation Project PPDDIPCMD/ |- Rehabiltation of Retaining Wall and Pavement
HO-INFRA- Port of Dapitan, Zambeanga del Norte PMO along Side Berth Nos. 3and 4 Competitive Corporate Operating
PPOO 200065 ZAMBOANGA Bidding No LCRB 06/2026 0772026 Budget 108,000,000.00 Odgiral Entry
DEL NCRTE
PMO SURIGAC
$4.0 IDapa Port Improvement Project - Upgrading and expansion of existing Port Revised bullding term from PT8 to
Port of Dapa, Swigac Del Norte Operational Area POB function based on dination
. - Rehabiltation and Extension of Existing R.C. ; f Updated APP Version 2,
HO-INFRA- PPDDIPCMDY | Competitive Corporate Operating (as of Update sion 2)
PREO2E0058 PMO SURIGAO |Pier Bidding No LCRB 04/2026 05/2026 Budget 600,000,000.00
- Construction of 500 pax capacity Port
Operations Building (POB)
95.0 |Extension of Passenger T erminal Building - E: and Impi of Pi
i Port of Surigao, Sudgao City PPDDIPCMD/  {Terminal Bulding (PTB) Competitive Corporate Operating "
HO-NFRA-
PPOB 260038 PMO SURIGAO Bidding No LCRB 05/2026 062026 Budget 265,000,000.00 Original Entry
9.0 |Aras Asan Port Development Project - Construction of RC Pier Revised scope of work and ABC
Port of Aras Asan, Cagwait, Suigao Del Sur - Construction of Passenger Terminal Buliding and based on result of inspection
HO-INFRA- PPDD/PCMD/  {(100 pax) Competitive Corporate Operating and coordination with PMO (as of
PRDD-26-0038 PMO SURIGAO |- Construction of Transkt Shed Bidding Ne LoR8 062026 0712026 Budget 300,000,000.00 Updated APP Version 1) .
- Construction of Transition on Fill
- Construction of Roro Ramp on Piles
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CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS
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Republic of the Philippines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

BAGONG PILIPINAS

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MMIYYYY)

FUNDING DETAILS

Criteria for Bld

as of October 06, 2026

REMARKS
End-User or Mode of To b::oEv;”red by E(I‘:‘a‘:;:‘a‘;ll:" Start of End of Estimated Budget/ P:.,%i".:ggg%’g (Other relevant descriptions of
Code Project Title Implementing General Description of the Project P e o Pr Y s le N 5"“3 and Procurement Procurement Source of Fund | Approved Budget for TOOLS the procurer;nenbt| project, if
the Contract (PhP) applicable
Unit Activity? (YesiNo) Domestic Activity Actlvity ntract (PhP) PP )
Preference)
97.0 [Tabon Pott improvement and Rehabilitation - Replacement of Glass Panel of Existing PTB
Project - Rastoration of diiapidatad POB
Port of Tabon, Bislig, Surigac Del Sur - Restoration of Dilapi d Guardh and
Covered Walkway
HO-INFRA- propPCMDl |- R of Dllepidated Pedestrian and Competitive Corporate Operating
PPUD-28-0037 PMO SURIGAO [Vehicle Gate Bidding No LCRB 09/2026 1072026 Budget 100,000,000.00 Original Entry
|- Restoration of Dilapidated Drainags System
~ Construction of Boat Slipway
98.0 |0l Carmen Port Rehabilitation Project - Construction of Passenger Terminal Bullding Revised scope of work and ABC
Port of De!t Carmen, Siargao Island, Suigao (120 pax) and based on result of inspection
Del Note - Demolition of Existing PTB, Cargo Shed and and coordination with PMO (as of
TMO buiding ' Updated APP Version 1
HONFRA, PPOD/PCMD/ |- Construction of cargo shed Competitive No LCRB 0212026 0372026 Corporate Operating 100,000,000.00 pd PV )
PFOD-26-0063 PMO SURIGAO |- Construction of Gate Complex with Covered Bidding Budget o
Walkway
- Construction of Pump House
- Port Lighting System
99.0 lJubang (Cruise Ship) Port Impravement - Provision of Boardwak & Landscaping at the
Project Frontage of the Welcome Center " o
HO-INFRA- Part of Jubang (Cruise Ship Port), Dapa, PPDD/PCMD/ |- Extension of Access Road Competitive RB Corporate Operating 000.00 "
PROO-26.0083 |Swigao Del Norte PMO SURIGAG Bidding No LC 04/2026 05/2026 Budget 250,000,000 Origiral Entry
PMO AGUSAN
700.0 |Re gof The E g P g - Remodeling of the Existing PTB (650 pax) I c o
HO-INFRA- Terminal Building PPDD/PCMD/ Competitive R orporate Operating N
PEDD-289160 Port of Naslpit, Agusan Del Norts PMO AGUSAN Bidding No LeRB 0672026 0772026 Budget 260,000,000.00 Orginal Entry
PMO MISAMIS ORIENTAL/CAGAYAN DE ORO
101.0 |Opol Port Improvement Project PPOD/PCMD/ |- Construction of TMO Office cum
. Port of Opol, Brgy. Luyong Banbon, Opol, PMO MISAMIS |Administration Building . N
HONRe Misaris Oriental ORIENTAL/ |- Ungrading of existing Port Operational area | COMPettive No LCRB 0572026 0612026 Corporate Operating 505,000,000.00 Original Entry
PPODAZE-0101 Bidding Budget
CAGAYAN DE
ORQ
102.0 IGingoog New Port Development Project - Construction of Port Operational Area Revised scope of work based on
Port of Gingoog, Gingoog City, Misamis - Construction of Continuous Roro Ramp result of inspection and
Odentat ppDDIPCMDy |7 COmstrustion of RC Wharf coord!ination with PMO (as of
PMO Misamis |- Construction of Port Access Road Updated APP Version 1)
HO-INFRA - Construction of Perimeter Fenca Competitive Corporate Qperating
PPDD-26-0102 22’:”:,:16’5 - Construction of Passenger Shed Bidding No LR 07/2026 0872026 Budget 500,000,000.00
C 0\; o - Construction of Pumphouse and Powerhouse
- Construction of Gate and Guardhouse
- Port Lighting System
103.0 |[Jasaan Port Expansion Project - Removal and Demolition Works
Port of Jasaan, Misamis Oriental - Construction of Access Road with Stairlanding
- Construction of Port Operational Area
- Widening of RC Wharf with RoRo Ramp - "
PPDD/PCMD/ |- Recanstruction of Existing RoRo Ramp to RC ;:::«;;:ﬁegomr:a:::amrﬁgi::
PMO MISAMIS |Platform " 3
pre ORIENTAL/ |- Construstion af PTB (50 pax) Competitive No LcRB 1012026 1122026 Rl odad 546,045,674.20 of Updated APP Version 2)
CAGAYAN DE |- Construction of Gats Complex 1 ard 2 with ng Updated scope of work and estimated
ORD Guard House

- Construction of Covered Walkway
- Port Lighting System

project cost (as of Updated APP Version 5)
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Republic of the Philippines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

BAGONG PILIPINAS

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

as of October 06, 2026

To be covered by crE“V.arII:af:;:'d PROCUREMENT REMARKS
End-User or Mode of an Ear (Includin, Start of End of Estimated Budget / STRATEGY OR (Other relevant descriptions of
Code Project Title Implementing General Description of the Project o ly 9 Procurement Procurement Source of Fund Approved Budget for TOOLS the procurement project, If
Unit Procurement Procurement ! Sustalnabllity and Activity Activity the Contract (PhP) L. applicable)
Activity? (Yes/No) Domestic
Preference)
104.0 IRfeplacemm of Rubber Dock Fenders in Replacement of Rubber dock fender In various
PMO Misamis Oriertal/Cagayan de Oro :n:gms(m% PPA Parts under PMO Misamis
HO-INFRA- Various PPA-PMO Ports in PMO Misamis Orlertal/Cagayan de Cro Competitive Corporate Operating
PPOD260104 OfentaliCagayan de Oro ORIENTAL/ Bidding No LCRB 05/2026 0672026 Budget 208,812,033.01 Original Entry
CAGAYAN DE
ORQ
106.0 [Baibagon Port improvemert Project PPDD/PCMD/ |- Construction of Weicome Center
_ Port of Balbagon, Mambajao, Camiguin PMO MISAMIS |- Expansion of Existing Passenger Terminal N
R ORIENTAL/  |Bullding Competitive No LeRB 0812026 0972026 Corporste Operating 150,000,000.00 Original Entry
CAGAYAN DE Bidding 4
ORO
PMO SOCSARGEN
108.0 [Construction of Crane Railway and - Supply. Deivery and Instalation of One (1)
Instalation of Quay Crane Unit Quay Crane
- Part of General Santos, Makar Wharf, General | PPDD/PCMD/ |- Reconstruction and Upgrading of Apron (RC
HoNTRAr Santos Gty PMO  [Whar) Compstitive No LR 052026 0712026 Corporate Operating 1,843,416,290.05 Origirat Entry
PPUD-28-0108 Bidding Budget
SOCSARGEN |- Construction of Port Operational Area
- Construction of Power Substatl
- Crane Raitway System
PMO DAVAD
7070 [Maco Port Expansion Project - Extension of RC Wharf
Port of Maco, Maco, Davac Ds Oro - Upgrading of Existing RC Wharf
- Proposed RoRo Ramp and RC Pjatform
- - Construction of Port Operational Area Compet [o] te Operati
FrEO BT e VA |- widening of Existing Access Road g No LeRB 08/2026 1012026 orPorRe peratng 720,000,000.00 Orginal Entry
« Port Lighting System
- Fence
- Gate Complex
108.0 [P Port Imp! % and Exp: « Removal and Disposal Works
Project - Canstruction of Port Operational Area &
Port of Pantukan, Davao De Oro Upgrading of Rock Causew ay
- Construction of RC Pier with RoRo Ramp
Updated project cost, revised
HO-INFRA- PPDDIPCMD/ Competitive Corporate Operating Title, and updated scope of works
PPOO-0 0105 PMO DAVAO Bidding No LoRs 10/2029 1212026 Budget 700,000,000.00 (as of Updated APP Version 8)
109.0 ‘Mﬂi Port improvement Project - Construction of Passenger Terminal Building
HO-INFRA- Port of Mati, Mati, Davao PPDDIPCMD! (50 pax) & Gate Competitive Corporate Operating
PPOD-13310 PMO DAVAO |- Removal of Existing Structure Bidding No LCRB 0572026 0672026 Budget 50,000,000.00
- Construction of Welcome Arch and Gate
PMO LANAC DEL NORTEMLIGAN
770.0 [lligan Port Rehebilitation Froject PPODIPCMD! |- Restoration of Damaged Cancpies,
’ Port of ligan, ligan City, Lanao de! Norte PMO LANAQ |Walkways, Fencing and Cyclone Wires Co it [ te Operati
HO-INFRA- mpetitive i orporate n .
Lo oEL |- Repair and Improvement of Passanger B o No LCRB 04/2026 0612026 e 16,986,906.33 Original Entry
NORTEALIGAN |Terminal Building
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Repubtic of the Philippines

PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

BAGONG PILIPINAS
INDICATIVE | FINAL v'| UPDATED [Version No. 6
—
- — as of October 08, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criterla for Bid
REMARKS
End-User or Mode of To b::%va::'ed by E(:’nac';:ﬁ::n Start of End of Estimated Budget / P;.&%:;zv%’g (Other relevant descriptions of
Code Project Title implementing General Description of the Project e o B, l . le nelucing Procurement Procurement Source of Fund Approved Budget for the procurement project, If
Unit Procurement Ac:lvﬂy? (Yes;;ﬂo) Domegltz and Activity Activity the Contract (PhP) TooLs applicable)
Preference)
PMO ZAMBOANGA
111.0 |Zamboanga Port Rehabilitation Project - Removal and Demolition Works
Port of Zamboanga, Zamboanga City FPODIFCMOY - Rehabiftation and Upgrading of Quay 3
- - Rehabiltation of Open Storage and Cortainer i i
v MO Ivargs “ R No LcRB 0412026 0612026 oo pei 500,000,000.00 Onginal Entry
ZAMBOANGA 1. Upgrading of Quay 1A and 18
- Upgrading of Container Yard 1A and 1B
112.0 |Construction of Passenger T erminal - Completion of ongoing PTB construction Rovised project cost 83 of Updated APP Version
Buliding No.3
~ Port of Zamboanga, Zamboanga City PPDD/PCMD/ ;
HOINFRA: PMO Com peﬁtlw No LCRB 10/2026 1212026 Corporate Operating 665,480,491.72 [Revised pro;eci cost 85 of Updated APP Version
FroDzEN2 ZAMBOANGA Bldding Budget re-8
Reovised project cost as of Updated APP
Vetsion No. 6
113.0 [Construction of Administration Building PPODIPCMD! |- Completion of ongoing construction of ) )
H?-lbijA— ., Port of Zamboanga, Zamboanga City PMO Administration Bullding Competitive No LCRB 05/2026 06/2026 Corporate Operating 285,000,000.00 Original Entry
PPOD-25-0112 Bidding Budgst
ZAMBOANGA
114.0 {ipil Port improvement Project - Construction of Port Operational Area
Port of ipil, Iril, Zamboanga Sibugay PRDD/ECMD! |- Construction of Transit Shed )
HO-INFRA- - Widening of Causeway Competitive LCRB Corporate Operating
PRDC-26-0114 ZAMF;'ggNGA . Gate Complex and Welcome Arch Bidding No R 08/2026 0912026 Budget 170,000,000.00 Original Entry
- Port Lighting System
OTHERS
118.0 {Construction and installation of Sew ege - Construction and installation of STP In various
Treatmert Plant (Package 2) PPA PMOs and TMOs:
Various PPA-PMO/TMOs 2,) Port of Pusrto Princesa, Palawan
b.) Port of Puerto Galera, Oriertal Mindoro
c.) Port of Balanacan, Marindugque
d.) Port of Benoni, Camiguin
NS PPDD/PCMD/  lg.) Port of Surigao, Surigas C i
et Various PPA- |1y port of Romblon, Rombbnny Cog\i gg{'itéve No LCRB 07/2026 08/2026 c°"’°’;‘: d::t“""ﬂ 300,000,000.00 Original Entry
PMOITMOS 15 Port of Masbate, Masbate
h.) Port of Dumaguete, Negros Oriental
1.) Port of Siquijor, Siquijor
i.) Port of Dumangas, lloilo
k.) Port of Jagna, Bohot
1) Port of Ubay, Bohol
116.0 |Proposed Manila International Cruise - Construction Crulse Terminal
Terminal PPDDIPCMD/ i
Operati
asnbiom Bray. Tambo, Parafiaqus City, Movo Marla |  PHONCR °°g;§§(‘:‘tg'e No LCRB 10/2026 1272026 Comorate Ao 8,500,000,000.00 Supplemental as of Updated APF Version
H
1170 :mlp:::do Lme: Fajagy‘l‘ocnninTl . — Demolition and Removal Works
stigbak rive, Rizal Park Complex Flagship - Construction Ferry Terminal Competiti c 4 S
Presdae Tourism Enterprise Zone (FTEZ), Manila City, PMO NCR °B ig di nt;’e No LCRB 1012026 1212026 °"P°"*:d§f(“ ng 150,000,000.00 upplemental as of t:pdated APP Version
Metro Manila SOUTH
113.0 [Cag Port ion Project - Construction of Open Storage Area
HO-INFRA Port of Cagdianao, Cagdlanao, Dinagal Isands PPDR/PCMD/ with Stairlanding Competitive Corporate Operating Supplementa! (as of Updated APP
PRCO-26-0118 PMO SURIGAO |* EXtansion of RC Pler with RoRo Ramp Bidding No LCRS 1072026 1272026 Budget 200,000,000.00 Version2)
115.0 ?;vn:":lm;\ o‘tLoau‘pl 3' t:rmsomz - Extenslon of the existing Cruise Ship
HO-INFRA- inalwith Expansion of Lighter PPOD/IPCMDY  |Berth Competitive General Appropriations Supplements! (as of Updated APP
PRLD-260118 {:ﬁ;’é ,:'ﬂ‘l:g; 1 PMO BICOL |- Construction of Lightcraft Facility Bidding No LCRB 10/2026 1212026 Ad 810,000,000.00 Version2)
ity,
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CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

BAGONG PILIPINAS
[ noicative || FINAL UPDATED [Version No. 6]
- as of October 06, 2026 )
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criterla for Bld
REMARKS
End-User or Mode of To b::céva:lred by E(m';a:::n Start of End of Estimated Budget / Zﬁ%ﬁggg&%’g (Other relevant descriptions of
Code Project Title Implementing General Description of the Project o Y s e | g Procurement Procurement Source of Fund | Approved Budget for the procurement project, If
unit Procurement | Pr ility and Activity Activity the Contract (PhP) TooLs applicable)
Actlvity? (Yes/No) Domestic
Preference)
120.0 [Construction of Muki-Level Parking with - Construction of 4-Storey Park ng
|Commerclal Spaces PPODIPCMD/  [gyjlgin, i
HO-INFRA- § X g Competitive Corporate Operating Supplemental (s of Updated APP
PFDD-23-0120 Block 103, Lot 4,5 & 8, Bonifacio Drive, South PMONCR [ constructio om No LCRB 10/2026 12/2026 2,000,000,000.00 4
Harbor, Port Area, Manila SOUTH Co n of Commercial Spaces Bidding Budget Version 2)
121.0 |Reconstruction of General Luna Port - Removal, Disposal, and Excavation Works
Port of General Luna, Siargao Island, Surigao - Construction of Access Trestie on Piles PP tal (as of Updated APP
del Norte - Construction of Causeway Version 4)
HOMINFRA, PPDDIPCMD/ Competitive Corporate Operating
PFLD-26-0121 PMO SURIGAO Bidding No LCRB 08/2026 08/2026 Budget 219,027,414.57 Updated scope of work and
estimated cost (as of Updated APP
Version 5)
122.0 {Sultan Naga Dimaporo International Port . C of Port O Areaw ith
Brgy. Poblacion, Sukan Naga Dimaporo, Continuous Roro Ramp
Lanao dei Norte PPDD/PCMD! |+ Construction of Port Operational Area
HOINFRA PMO LANAO |- Construction of RC Pier Competitive General Appropriations Suppiementel (as of Updated APP
PPDD-75-0122 DEL - Construction of TMO Building, Fence, Elgding No Lcre 1112028 1212026 ,:\‘:: g 634,966,000.00 i Ve(rtlon ijd
NORTEALIGAN [Welcome Arc Gate, and Guardhouse
- Port Lighting System
723.0 {Puero Princesa Port Expansion Project - Construction of RC Plaiform
(Phace If) . of Additional B Facillty
Port of Puerto Princesa, Puerto Princesa City,
HO-INFRA Palawan PPOD/PCMD/ Competitive Corporate Operating Supplemental (as of Updated APP
SPm 3 0125 PMO PALAWAN Bldding No LCRB 11/2026 1212026 Budget 875,000,000.00 Version 6)
124.0 |Construction of Lightcraft Landing Facility - Construction of Lightcraft Landing
Brgy. Jubang, Dapa, Siargao Island, Suigac Station
DelNorte
HO-INFRA- PPDD/PCMD/ Competitive Corporate Operating Jorl tal (as of Updated APP
PROL28012 PMO SURIGAO Bidding No LCRB 12/2026 122026 Budget 450,000,000.00 Version 6)
125.0 [Construction of Port - Construction of RC Pier
Brgy. 3, Maliipot, Albay
HO-HFRA PPDD/PCMD/ Competitive General Appropriations Supplemental (as of Updated APP
FFCO25.0125 FMO BICOL Bidding No LCRB 11/2026 1212026 ol 20,000,000.00 Version §)
126.0 |Upgrading of Port - Construction of RC Pier
Brgy. Joroan, Tiw, Albay
HO-INFRA PPDD/PCMD/ Competitive General Appropriations Supplemental (as of Updated APP
e PMO BICOL Bidding No LCRB 11/2026 1212026 e 20,000,000.00 Version 6)
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Republic of the Philippines .
PHILIPPINE PORTS AUTHORITY :
’““a:n“:f@ HEAD OFFICE
AUTHORIY g A. BonifacioDrive, South Harber, Port Area, Manja 1018 Philippines
CY 2028 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS
[J woicatve [] FinaL [&7] UPDATED [Version No. 6]
. . . 38.0fOctober 08,2026
PROCUREMENT PROJECT DETAILE __PROJECTED TIMELINE (MM/YYYY} FUNDING DETAILS
CrteriaforBld. | PROGUREMENT aemué
To be covered by Evaluation
End-Yseror | - Startof End of Estimated Badget/ OR p P M
Code Project Title Implementing {  Ganeral Description of the Froject Prm‘::x:: at m:gj:%m Susg?:mllr!; and Procurement Procurement Sourcaof Fund | Approved Budget for sm:otgg ém::;:;: ;:oj:::.rmgl‘lgb‘l:;
Unit Actvity? (YesINo) Domestic Activity Activity tha Contract (PhP)
Prefsrence)
B. _CONBULTANCY PROJECTS - -
10 ‘ bm‘;w * :; 3 ol;'n of -CoMoanmsmuwdmem
easiity Bluciss & Formulation of Master of Masier Plans ol Selectod Porty Compett ,
WICCHERDD: mpetitive Corporate Oparating Revicad estimated budget based on actual
250001 Plans ot Sujected Ports PPOD Bidding Neo HRRB 0612026 10/2028 Bucget 45,120,318.60 $nal POW (a3 of Upcaled APP Version 5)
<0 Tw:\ulcn mlm 1;: .ldh; :‘wil:n of u:t‘) - Conduct of Soi Investigation &2 Selecled Ports Com opa
rvestigal s {Package petitive Corporats Opersling
Stoos . PPOD Blading No HRRB 06/2028 0912026 P ot 40009,000.00 Origina! Erdry
£ ey SeTVIcus 107 (e Inveniary 5nG ~Tweriory 47 ST Ve HIghich Suvey
) gmlun! hvu:gwon Survey of 3 Marine of 88 Marine Struchures gt lis Azcassedes at
Xt s A 8 Selected Ports j
Wil [Porte Nadkmeide Package 8 op | i No HRRB 0712028 oonoos | ComegleOneing £000,000.00 OriginalEntry
[ conswmz’smxcmolmi uc:n;uct:;b ‘ - Conauct of r.;:g:?w Sty for the ugpsaﬂm
N Feasiility o the Install of Hybrld of Hytrid Solar Photovotaic System n PPA . .
i lsohr l'"h:nwﬂwm System tn PPA Offices DD om;yx‘;m Terminas C%Tﬂp&gv' No HRRS 0612026 102026 Cmmmlﬂi 10,000,000.00 Supplementsiss d(’)pdabdAPP Varsion
{ .
LT Bervices for the conduct of - Conauct of FeasiDility Studies -
Faasiblity nudm and Formutation of Master, - Formulation of Master Plans
Plans ol Ssjected Ports n Southern - Selocted Ports In Souhem Mingansa
Mndanao (Rackage 2} (Co PMO-mvnj : .
«IRaco Port, Davao de Oro
HOCONPEDO- i Fw';:::’ ci;(m Competitive Corporate Cperating
-Sta. i .00 Originat
precsd i i, IBAGOS, Davao cal] 70 0120 Bidding No HRRS 0772028 09/2026 Butgd 45000,000 ohnst Extry
+ 8an lsidro Pod, Davao Orlental
= Cassl Pory, Davao Otental
Total Amountof Estimated Budget for EPA Projects: .
Total Amount of CSEs to be purchased from PS-DBM:
Total Amount of Estimated Budget:  68,825,341,270.91
Frepared by; - Approved by:
Al QL At
LOUITA D, 8OLIS
Signaturs over Printed Name @
BAC Becretarint ) Chairpesson, Bids and Awards Committes
R end pwardy Commiies Secratagat i
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POSTING CERTIFICATION

This is to certify that the Philippine Ports Authority Head Office Bids and Awards
Committee for Infrastructure and Consultancy Projects (HO-BAC-EP-CON) has posted
its Updated Annual Procurement Plan for FY 2026 Version 6 for Infrastructure and
Consultancy Projects on its agency website and can be accessible through this link:
www.ppa.com.ph

This certification is being issued in compliance with the GPPB Circular No.
02-2020, this 13" day of October 2026.

LOLITAD.SOLIS |
Head, Bids and Awards Committee Secretariat

PPA Corporate Bldg., Bonifacio Drive, South Harbor,
Port Area, Manila, Philippines 1018



