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Republic of the Philippines )
PHILIPPINE PORTS AUTHORITY
pui o g HEAD OFFICE
AUTHORITY ez A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Phillppines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS d
BACONG PILIDINAS
(] moicative [ FinaL UPDATED [Version No. 5]
as of September 18, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid :
End-User o A Tobacoveredby|  Evaluation Start of End of Estimated Budget! | oconoMEnT REMARKS
Titl Implementing | General Description of the Project Mode of an Early {Including P t | P t | SourceofFund | Approved Budgetfor | ' iicoy OR | (Other relevant descriptions of the
Code Project Title mplementing eneral Description of the Proje Procurement Procurement | Sustainabitity and rocuremen rocuremen pp udget for TOOLS procurement project, if applicable
Unit Actlvity Activity the Contract (PhP)
Actlvity? (Yes/No) Domestic
Preference)
General Requirements
A INFRASTRUCTURE PROVECTS
HEAD oFmCE
1.0 Construction of Port Police Barracks at . ~ Construction of Barracks and Office
Motorpool Area and Facelifting of Fagade - Facefifting of Fagade
voes PPA Motorpool, Railroad Drive, South Harbor, Competitive ¢ te Operating
HERA orpora! N
FPOD-26-9001 Port Area, Marila, Metro Manlia PPDO/PCMD Bidding No LcrB 06/2026 07/2026 Budget 15,000,000.00 Original Entry
20 ¢ of Multidevel Stee! Deck - Construction of Muiti-level Stes| Deck Parking
Parking with Commarcial Spaces - Construction of Commercial Spaces
HO-NFRA- e, South iaioon ot Ares, Hanta, Melro PPODPCMD Competitive No LCRB 06/2026 0712026 Corporate Operating 600,000,000.00 Orfginel Ent
FPOD-26-0002 Mania ' ' ' Bidding Budget R o
PMO NCR NORTH
3.0 |Vitas Port Rehablfitation Project - Construction of Security Fence, Gate,
Pler 18, Vitas, Tondo, Manila Guardhouse and Port Police Office
PPODPCMD/ | Consw;ud?n cgr ll;cc‘:P at entrance Access Competitive Corporate Operating
HO-INFRA- Road Including drainage om CRB
FPOC-26-000 leooal:lrﬁﬂ - Repalr of Roro Ramp, Wherf, PCCP and Bidding No LeR 0612028 0712026 Budget 100,000,000.00 Original Entry
. ICBP
- Construction of New TMO Bullding
PMO NCR SOUTH
4.0 [Upgrading of The Existing Elevatlon of Port - Upgrading of the existing elevation of wharf
. Facliities PPDD/PCMD/ |and port operational area i
it South Bank, TMO Pasig PMONCR |- Upgreding of the existing Part Operations Competiie No LeRB 04/2026 0612026 P " 779,000,000.00 Originel Entry
SOUTH Building ng
40 |Rehabliitation and Impravement of PMO - Utilization of 3rd Floor
Administration Buliding - Repalir/Replacement of dilapidated windows at
South Harbor, Port Area, Manila 3rd and 4th floor
- Rehablitation of Gym Area
. " - Provision of Al well claddi
) PPDD/PCMD/ |- Repainting of walls of all side of ndmln it
e PMONCR  |building facads Compettive No LcRe 06/2026 072026 Corporse operstng 165,000,000.00 Originel Entry
SOUTH |- Provision of One-Stop-Shop 9 ,
. |- Replacement of oid tollet fixtures, dllaa{dated
floor and wall tiles, phenolic partitions and
damaged water and sewerage pipes of comfort
rooms
6.0 [Upgrading of North Bank Wharf/Berthing PPDDPCMD! - Upgrading of Pavement/Berthing Eelevation
Area D - Port Lighting System it "
s | |North Bank TMO Pesig PMONCR ' { Drahage Sytem C‘g".‘d%?:‘g”" No LoR8 0412026 05/2026 oo o1 112,000,000.00 Original Entry
PMO NORTHERN LUZON
7.0 JConstruction of Breakwater PPDEﬁgMD/ - Construction of Breakwater (300 L.m.) c it c 16 Operatl
HO-INFRA Port of Cumimao, llocos Noite ompetitive orporate Operating
£PD-28.0007 ) NORTHERN Bidding No LCRB 03/2026 05/2026 Budget 1,500,000,000.00 Original Entry
LUZON
30 |Basco Port Improvement and Rehabliitation - Removal, disposal and excavation works
Project - Pler Upgrading, Pier Pier Appi
) Port of Basco, Batanes PPDO/PCMD/  |ang Boat Landing )
HO-INFRA- ' PMO N Competitive Corporate Operating
Paiapipoi NORTHER N lr(::ns{mcﬂon and upgrading of port operational Bidding No LCRB 05/2026 062026 Budget 790,931,983.31 Original Entry
- : LUZON | pagsenger terminal building, guardhouse and
gate
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Repubtic of the Phillppines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE
A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

OR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

X BACONC PILIPINAS
(] mnoicative [ FiNaL UPDATED [Version No. 5]
as of September 15, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
Code Project Title - mbsmenting | Genarat Description of the Project Motoor |1 b::;\;:gd i !(-I';:l':zt'l:; Procurement | Procurement | Source of Fund AEMrI:vaet:daﬁ:dg::;r STRaTEavoR (Gther """zsm’tzgﬁ""“s of the
' P Unit 9 P Procurement Procurement | Sustainability and Activity Activity tphpe Contract (%hP) TOoOoLS procurement project, if applicable)
Actlvity? (Yes/No) Domestic . .
Preference)
9.0 [Nsw Port Davelopment Project PPDD/PCMD/ |- Construction Port Operational Area with
HO-INFRA- Valugen Boulder Bay, Brgy. San Joaquin, PMO Stairanding Competitive : Corporate Operating
PPDD-26-000 Basco, Batanes NORTHERN |- Construction of RC Pler Bidding No LCrRB 05/2026 06/2028 ) Budget 789,257,000.00 Original Entry
LUZON
10.0 18alomagus Port improvement Project PPDOPCMD! | Construction of 2 sets of Breasthing Dolphin
P Port of Salomagus, Cabugao, lloces Sur PMO - Construction of 250 pax welcome center Compétiﬁve Corporate Operating
D010 NORTHERN -s Excavallo of In Port of Bidding No LCRB 05/2026 06/2026 Budget 362,099,000.00 Original Entry
LUZON
11.0 [Repalr of Damaged Port Facliities PPDD/PCMD/ |- Repalr of Damaged portion of port operationat
HO-iNFRA- Port of Claveria, Cagayan PMO area and RC Pler and Wharf Competitive Corporate Operating
FPOLA 260011 ] NORTHERN Bidding No LCR8 02/2026 03/2026 Budget 50,000,000.00 Original Entry
LUZON
120 [Sabtang Port Rehabliitatlon Project PPDD/PCMDY/ . |- Rehabilitation/Construction of Damaged
HO-MFRA- Port of Sabtang, Basco, Batanes PMO Seawal, baluster and walkway Competitive Corporate Operating
FPOD- 260512 NORTHERN Bidding No LoR8 0212026 03/2026 Budget £0,000,000.00 Original Ertry
LUZON
PMO BATAAN/AURORA -
130 [Dingalan Port Expansion Project - Construction of Port Operational Area
Port of Dingatan, Dingalan, Aurora - Construction of New PTB and TMO
- Repalr of Fendering System
- Extension of RC Pler
- Repalr of Damaged PCCP
- Construction of Gate Complex
- Construction of Temporary Facliity
PPDO/PCMD/ frg\;\;;xmn;) :clearlng and removal of debris C it
5 = 3 - t -
PPOD001 BATAMUAUROR |- Rehabittation of Damaged Rock Bukhead, g No LCRB 0212026 03/2026 Corprate Opeaing 260,000,000.00 Original Entfy
A Deflector Wall-Slope Protection Beam, PCC
Pavement and RC Deck Including Expansion
Joint
- Repair of Perimeter Fence and Drainage
System
- Repair of Passenger Terrninal Buildig, TMO
Building and Genset House
- Repair of Electrical and Port Lighting System
14.0 |Capinpin Port Rehabllitation Project - Concreting of Open Storage Area (Unpaved)
Port of Capinpin, Orion, Bataan PPDD/PCMD/ |- Repair of Covered Walk, fences and
HO-IHFRA- PMO Rotkbulkhead along Ferry Landing Competitive Corporate Opereting
[ BATAAN/AUROR Bidding No LCRB 02/2026 03/2026 Budget 78,000,000.00 Original Entry
A
PMO BATANGAS
150 [Construction of Shipyard Facliity (Phase 1) - Construction of Port Operational Area
San Luls, Batangas - Construction of 8erthing Facility e
oo Ao BATANGAS|- Constucton of Buldng Faciltis, Equpment, | CqnEe e No Lere 0712026 oo | Comorale Cperaing 3,600,000,000.00 Original Enty
and Utilities
160 [Construction and Expansion of Anllao Port - Construction of RC Platform
Port of Anliao, Brgy. Anllao, Msbini, Batanges - Construction of Passenger Terminal Building 217:;:211 :nc:ﬁ; :’Lm 3(’::3;: ;‘Bj‘g
(500 pax) "
HOERE PPDD/PCMD/ |- Construction of an On-Fill Structura with Competitive No LcRE P— 0912026 Corperste Operating £00,000,000.00 (as of Updated APP Version 2)
FPOD-26-2015 PMO BATANGAS|Service Ramp Bidding v Budget T 2) Corrected project address following
- | Consiruction of RG Pler . result of coordination with PMO (as of
- Construction of Multi-level Parking Building Updated APP Version 4)
17.0 [Construction of Continuous RoRo Ramp - Construction of Continuous RoRo Ramp
Port of Telaga, Mebinl, Batangas :
HO-NFRA- PPDD/PCMD/ Competitive Corporate Operating
FPDD-26-0017 PMO BATANGAS Bidding No LCRB 07/20268 09/2026 Budget 300,000,000.00 Original Entry
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CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

Republic of the Philippines

HEAD OFFICE
A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

PHILIPPINE PORTS AUTHORITY

BACONCG PILIPINAS
] woicative [ FiNaL UPDATED [Version No. §]
as of September 185, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bld
To be covered by Evaluation PROCUREMENT REMARKS
End-User or Mode of an Early (Including Start of End of Estimated Budget! | ‘gypareqy OR | (Other relevant descriptions of the
Code Project Title implementing | General Description of the Project Procurement Procurement | Sustainabllity and Procurement Procurement Source of Fund Approved Budget for TOooLS procurement project, if applicable)
Unit Activity? (Yes/No) Domestic Activity Activity the Contract (PhP)
Preference)
PMO MARQUEZ
18.0 |Balanacan Port Rehabilitation and - Removal of existing Ctfice Building
Expanslon Project X - Removal of existing PTBs 1 and 2
Port of Balanacan, Mogpog, Marinduque - Construction of Port O { a
- Construction of Passenger Tenminal Building
(1500 pax)
- Construction of Perimeter Fence
- Construction of Gate Complex and Covered
; Watkway " Revised scope of work based on result of
ot P A or |- Consiruction of Pump House and Power Compatitive No LCRB 02/2026 0412026 " 762,000,000.00 Inspection and coordination with PMO (as
House ng of Updated APP Version 2)
- Construction and of Sewag ’
Treatment Plant
- R of damag i d
concrete deck
-+ R of ipi t and
Improvement of drainage system and fence
19.0 | Plaridel Port Davelopment/improvement - Construction of Port Operaticnal Area with .
o e ® PPDDPCMO! | Constrriion of Accets Competiti ‘ Cororate Operall Updated Estimated Cost (as of
HO-NFRA Port of Plaridel, Sieln, Quezon « Construction of Access Road mpetitive R orporate Operating a stima ost (as
FroD-15.00% PMO MARQUEZ |- Stair Landing Bidding No Lore 0212028 0412026 Budget 757,383,210.50 Updated APP Version 4)
- Port Lighting System
200 [Construction of Breakwater In the Port of - Construction of Breakwater o i G ' dat
HO-INFRA- Lucena PPDD/PCMD/ mpetitive Rl eneral Appropriations
FPOD-26-0020 Port of Lucena, Lucena, Quezon PMO MARQUEZ Bldding No LCRE 0412026 0572026 Act $40,000,000.00 Original Ertry
21.¢ [Construction of Port Operations Buliding - Construction of 500 pax POB o it o operatl
HOWIHFRA. Port of San Andres, San Andres, Quezon PPDD/PCMD/ ompetitive orporate Operating
PPOD-268.0021 PMO MARQUEZ Bidding No LCRB 04/2026 0512026 Budget 300,000,000.00 Original Entry
220 |Polltfo Port Expansion Project - Port Operational Ares with Cortinuous RoRo
Port of Polito, Quezon ramp : iy
HO-INFRA- g PPDO/MPCMOD/ . Competitive Corporate Operating
PPODLE 0022 PMO MARQUEZ | :ort Lighting System Bidding No LCRB 0812028 0972026 Budget 200,000,000.00 Original Entry
- Perimeter Fence
230 |New Port Development Project N - Construction of New Port Facilities c it c to Operst
HO-INFRA- San Nerclso, Quezon Province PPDO/PCMD/ ompetitive orporate Operating
PROO26-0023 PMO MARQUEZ Bidding No LCRB 09/2026 10/2026 Budget 100,000,000.00 Original Entry
24.0 |Lucena Port improvement Projsct - Construction of Port Integrated Clearance
Port of Lucena, Lucena, Quezon Office (PICO)
- Construction of Multipurpose Building
.G tion of h Wel - .
HO-INFRA- PPOD/PCMD/ Competitive . Corporate Operating
£POD-2 Gate, and Perimeter Fence at Gate 4 No LCRB 03/2026 04/2026 150,000,000.00 Originaf Entry
POB-28.0024 PMO MARQUEZ |, Demoiition of Existing Passenger Terminal Bldding Budget
Building and Covered Wakway
- Rehabilitation of Berthing Area Facilities
280 [Catanauan Part Development Project - Construction of Causeway
Port of Catanauan, Catanauan, Quezon PPDD/PCMD/ |- Construction of Port Operational Area Competitive Corporate Operating .
HO-INF R
PO 200028 PMO MARQUEZ |- Construction of RoRo Ramp with RC Platform BH%ing No LCRB 0072028 1012026 Budget 100,000,000.00 Orlginal Entry
. 260 |Rehabiiitation of Lucena Port - Retrofitting of Underdeck "
HO-INFRA- PPDD/PCMO/ . Competitive Corporate Operating
EPOE-26.028 Port of Lucena, Quezon PMO MARQUEZ Bidding No LCRB 04/2026 05/2028 Budget 124,300,000.00 Originat Entry
27.0 [San Andres Port Rehabliitation Project N - Rehabliitation of Rock Causeway Co it c 10 Operati
HO-INFRA- Port of San Andres, San Andres, Quezon - R ! and Repl! t of g/ mpetitive orporate Operating
EPOC-26.0027 PMO MARGUEZ [ocring Block Bldding No LCRB 02/2026 0372026 Budget 44,771,016.68 Original Entry
280 [Real Port Improvement Project DIPCMO/ - Improvement of Port Facliities c it c te Operat
HO-BFRA: Port of Real, Brgy. Ungos, Real, Quezon PPD)| ompetitive orporate Operating
CPOD.6.0028 rgy. Ung PMO MARQUEZ Bidding No LCRB 02/2026 03/2026 Budget 200,000,000.00 Original Entry
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Republic of the Philippines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

A. Bonifacio Drive, South Harbor, Port Ared, Manita 1018 Philippines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

UPDATED [Version No. 5]

] moicaTive

[ FinaL

BACONG PILIPINAS

as of September 18, 2026

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

Code

Project Title

End-User or
Implementing
Unit

General Descripticn of the Project

To be covered by
an Early
Procurement
Actlvity? (Yes/No)

Mode of
Procurement

Criteria for Bid
Evaluation
{Inciuding

Sustalnabllity and
Domestic
Preference)

Start of
Procurement
Activity

End of
Procurement
Activity

Source of Fund

Estimated Budget/
Approved Budget for
the Contract (PhP)

PROCUREMENT
STRATEGY OR
TOOLS

REMARKS
(Other relevant descriptions of the
procurement project, if applicable)

PMO MINDORO

HO-INFRA-
FPDD-26-0929

29.0

Calapan Port Expansion Project
Port of Calapan, Oriental Mindoro

PPDDPCMD/
PMO MINDORO

- Construction of Port Operational Area

- Construction of Continuous RoRo Ramp

- Removal of Existing Pavement and Upgrading
to +3.00 Elevation

- Widening of Fasicraft Berth

- Construction of Covered Walkway

- Restoration of Port Access Road

Competitive

Bidding No

LCRB

03/2026

0412026

Corporate Operating
Budget -

1,080,000,000.00

Original Enéry

HO-HFRA.
PPDC-26-0030

Bulalacao Port Improvement Project
Port of Bulglacao, Oriental Mindoro

PPDD/PCMOD/
PMO MINDORO

-C lon of Part Operat
- Interiink Fence

Area

Competitive

Bidding No

LCRB

05/2028

06/2026

Corporate Operating
Budget

600,000,000.00

Original Entry

HO-IHFRA-
FPDD-26-0031

o

31.

Abra de liog Port Rehablittation and
Improvement Project
Port of Abra de llog, Occldental Mindoro

PPDD/PCMD/
PMO MINDORO

- Rehabiiitation and Rec¢onstruction of RC Pier 1
end 2

- Repair of Damaged Steel Gate and Port
Lighting System

- Construction of Hazardous Waste Facliities,
Genset Housing, New Septic Tank, Movable
Barricade Fence and Covered Walkway

Competitive

Bidding No

LCRB

06/2026

07/2026

Corporate Operating
Budget

249,194,603.91

Updated scope of work based on the
rasult of coordination and verification
with PMO (as of Updated APP
Version 4)

HO-INFRA-
PPDD-28-7022

320

New San Jose Port Rehabiitation and
{mprovement Projsct

Port of San Jose (New Port), Occidental
Mindoro

PPDO/PCMO/
PMO MINDORO

- C 1 of Post Op!
~ Port Operations Building
- Construction of Hazardous Waste Facliities,
Genset Housing, Movable Barricade Fence,
Gate, Welcome Arch, Pavement and Perimeter
Fence

- Rehabilltation of Port Lighting System

- Repair of Damaged Coliapsibls Tent at Port
Extension

8l Area

Competitive

Bidding No

LCRB

09/2026

10/2026

Corporate Operating
Budget

200,000,000.00

Original Entry

PMO PALAWAN

HO-INFRA-
PPDD-26-0033

330

San Femando Port Expanslon Project
Port of San Fernando, Brgy. San Fernando, Et
Nido, Palawan

PPDD/PCMD/
PMO PALAWAN

-Construction of Concrete Pavemant
- Construction of Welcome Center
- Ct of Port Operati
Berthing Area and Stairlanding

- Port Lighting System

- Perimeter Fence

- PumpHouse

- Powerhouse and Generator Set
- Gate and Guardhouse

- Deep Weil

Area with

Competitive

Bidding No

LCRB

08/2026

09/2026

Corporate Operating
Budget

500,408,375.00

Original Entry

HO-INFRA-
FPOC-26-3034

340

Cuyo Port Expanslon Project
Port of Cuyo, Cuyo, Palawan

PPDD/PCMD/
PMO PALAWAN

- Construction of Port Operational Area (with

RoRo Ramp)
- Construction of Port Operational Area (with

stairlanding)

- Extension of R.C. Pler (including platform)
- Port Lighting System

- Drainage System

- Rehabilitation of Slope Protection, Rock
Bulkhead

" Competitive

Bidding No

LCRB

02/2026

03/2026

Corporate Operating
Budget

460,000,000.00

Originat Entry

HO-INFRA-
PPDL-26-0335

350

New Port Development Project
Cagayancillo, Palawan

PPDD/PCMD/
PMO PALAWAN

- Construction of RC Wharf with RoRo Ramp
- Port Operational Area

- Access Road

- Fleld Office

Competitive

Bidding No

LCRB

04/2028

05/2026

Corporate Operating
Budget

350,000,000.00

Original Entry

40118




Repubtic of the Philippines

PHILIPPINE PORTS AUTHORITY

HEAD OFFICE
A. Bonifacio Drive, South Harbor, Port Area, Manita 1018 Philippines

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS
[] woicatve [ FinaL UPDATED [Version No. 5]

PHILIPPINE
eortSKY -
AUTHORITY Y52 %

BACONG PILIPINAS

as of September 18, 2026

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bld
Cod Project Title Iin:l:‘se:;:r General Description of the Project Mode of " b::::::;d ” ﬁ::"z:?:; Prosctﬁrr:r:fen! Prof::‘r’e?r:ent Source of Fund AESQ:::::idB?J:dg: :o’r Z’;ﬁﬁggﬁf (Gther relav}:ﬁm}:}:c'(:ptlons of the
e roj P! Unit 9 P / Procurement Procurement | Sustainability and Activity Activity &Pe Contract (thP) TooLs procurement project, if applicable)
Activity? (Yes/No) Domestic
Preference)
36,0 |Taytay Port Expansion and Improvement - Port Operational Area
: {Project PPDD/PCMO/ |- RC Whart Competitive Corporate Operati
HO-INFR A~ ul (% N
PPOC-26.0036 Port of Taytay, Sta. Cruz, Teytey, Palawen | pMO PALAWAN Bidpding No LCR8 10/2026 11/2026 Budget ™ 300,000,000.00 Original Entry
370 [Rehabliitation of Puerto Princesa Port PPODIPCMDY - Retrofitting of Underdeck Competitive o ta Operat
HO-INFRA orporate Operating
PROD- 280087 Puerto Princesa Clty, Palawan PMO PALAWAN Bidding No LCRB 05/2026 06/2026 Budget 168,200,000.00 Original Entry
320 [Rehabiiitation of Coron Port - Relrofitting of Underdeck -
HO-INFRA- PPDD/PCMD/ Competitive Corporate Operating
FROC-26-0039 Coron, Palawan PMO PALAWAN Bidding Neo LCRB 06/2026 07/2026 Budget 107,350,000.00 Original Entry
59.0 [Linapacan Port improvement Project - Improvement of Existing Faclities
Port of Linapacan, Linapacan Island, Palawan - "
P / Competitive Corporate Operati
ey il AT Bidding No Lcr8 1012026 1112026 e Opersting 100,000,000.00 Original Ertry
PMO BICOL
400" [Matnag Port Expansion Project (Phase 1) J— - Construction of Port Operational Area with Co it c te Operatl
IO-INFRA- f M Ro Ri mpetitive orate Opera N
Minidgarn Port of Mathog, Matnog, Sorsogon MO BlooL Continuous RoRo Ramp Bidpdlng No LCRB 02/2028 03/2028 orp Budge’: ng 2,400,000,000.00 origina Entry
410 constru;:tlun of Offshors Wind (OSW) Port - Construction of Temporary Access Road
HO-HFRA {Phase 1) PPDD/PCMDY |- C of Port Op Competitive Corporate Operating
Fronarme | [Brgy. Pambunan, Mercedes, , C PMOBICOL |Area/Bertring/Steging Area Bidding Ne LeR8 1012026 1112028 Budget 2420,000,000.00 Orignal Extry
Norte, Bicol
420 |Construction of Offshore Wind (OSW) Port - Construction of Wharf on fitt
J Phase 2| /|- Construction of Breasting Dolphi it t t
o e uhan, Mercedes,  Camart PRODIPCID, 9 Dolphin C%Td’ﬁ:;‘“ No LcRB 1012026 1112026 Comormte onerating 2,400,000,000.00 Original Ertry
Norte, Bicol
430 |Tandoc Port Expansion Project - Construction of Port Operational Area
y Port of Tandoce, Siruma, Camarines Sur - Construction of 250 I.m. berthing facility it e o
Proe o oo Biooy, |- Constuction of Tretle e No LcR8 1012026 1172026 omorse Operstng 1,800,000.,000.00 original Entry
- Rehabilitation of the existing faclities
440 |C of New P: Terminal - Construction of New PTB (4000 pax) c ot I
HO-INFRA- Bullding PPDD/PCMD/ |- Demoiition of Existing PTB ompetitive Corporate Operating
PPOC-26-0044 Port of Matnog, Matnog, Sorsogon PMO BICOL Bidding No Lcre 10/2028 1212026 Budget §00,000,000.00 Original Entry
45.0 |Plo Duran Port Expansion and Rehabllitation - Removal, Disposal, and Excavation Works
Project «improvement and Expansion of Port
Port of Plo Duren, Albay Operational Area
- Construction of RC Platform
- Construction of RoRo Ramps (4 untts) " Revised scope of work and
R FRDDIBCMO! |- Construction of RC Pl with Breaicwater | Com g No LCRB 02/2028 0312026 Rl £68,142,316.70 estimated budgst (as of Updated
- Construction of Fence, Gate, Pumphouse, APP Version No. §)
and Guardhouse
6.0 |C of Port Op PPDORCMD! - Construction of Port Operations Building Co it c te Cperati
O-INF RS mpetitive orporate Operatin
Lot Port of Tabaco, Tabaco City, Albay oMo BlooL | OBK1000 pex) B d‘:ﬁng No LCRB 0312026 0412026 Rt 430,000,000.00 Originel Entry
47.0 {San Andres Port Rehabllitation and - Rehabilitation of roro Ramp 1 Including TMO
Improvement Profect Building end Elevated Water Tank
Port of San Andres, Catanduanes y |- Retrofitting of RC Pler Competitive t
o oy | Improvement of Pedmeter Fence e . No LCRB 0412026 05/2026 °°"’°';'L;:’§°" ng 405,000,000.00 Origina! Entry
- Construction of Passenger Terminal Bullding
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CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS
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BACONC PILIPINAS
[] woicative [ FINAL  [] UPDATED [Version No. 6]
- as of September 15, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criterla for Bid
Code Pi t Title lEmI’.?nse::l:r General Description of the Project Made of " b:::::::';d > 5:::::?‘:; Prosct:rr;;fent ProE:ge‘:r:em Source of Fund AEst::::et:dBE:dg: :c:r :ﬁ%ﬁg’;ﬁ%’: (Other relev':stnm:cl(:p tions of the
roject mp eu o g p e Proj Procurement Procurement | Sustainabllity and Aty etivity 51”8 Contract (gﬁhP) TOOLS procurement project, if appiicable)
Activity? (Yes/No) Domestic
Preference)
42.0 |Castiila Port Expanslon Project - C of Port Op Area with
Port of Castiffa, Brgy. Poblacion, Castilta, continuous RoRo Ramp
Sorsogon - Construction of Guard Outpost, Fence and
i Gate -
i ool G Bieor |- Consinuctionof TV Buldhg cum Fild Office| g~ No LeRR 0212026 0312026 Comorate opereting 400,000,000.00 Original Entry
- Port Lighting System and Drainage System
49.0 |Extension of Whar! - Extension of RC Whart .
HO-INFRA Port of Belogo, Brgy. Balogo, Pasacao, PPDOD/PCMD/ Competitive Corporate Operating
PPOL-26-004% Camarines Sur ) PMO BiCOL Bidding No LoRE 0212028 0372026 Budget 330,000,000.00 Original Entry
%00 |Matnog Port Rehabilitation and improvement - Rehabilitation and (mprovement of RC Pier,
Profect Roro Ramp 2,3,4,5.6,7.and 8, Transition Ramp,
Port of Matnag, Matnog, Sorsogon ———— and Drainage System Competitive e te Operating
HC-INFRA- - Improvement of TMO Building, Port Police orporate Uperatin
EPDD-26-0050 PMO BICOL B"d“; Perimdter Fence and G:tgo, Morshaling Bldding No LCRB 05/2026 06/2026 Budget 275,100,744.00 Original Entry
Area, Bahay Siiungan Roofing and Port Lighting
system
51.0 [Tabaco Port Expanslon and Rehabliitation - Construction of Port Op Area
Project - Improvement of Transition Ramp
Port of Tabaco, Tabaco City, Albay " | Rehabiiitation of Marshalling Area, Drainage c et
" HO-NFRA PPDD/PCMD/  |System, Perimeter Fence, and Steel Gate, ompetitive Corporate Operating
FROD.26.051 PMOBICOL |- Construction of Welcome Arch, Guard Outpost|  Bidding No LeRa 02/2026 0372026 Budget 275,000,000.00 Ortginal Entry
and Relocation of Powerhouse
820 |Legazpl Port Rehablittation and improvement| - Rehabliitation of Berth No.1
Project - Expansion of RC Wharf with continuous roro
Port of Legazpl, Abay Ramp
- Construction of Transit Shed, Perimeter Fence "
HO-INFRA~ PPDD/PCMD/ Competitive Corporate Operating
PPDD-26.3082 PMO BICOL _nr;:e i‘:ﬁ:;'ﬁxxsum Power house Bidding No LCRB 05/2026 06/2028 Budget $00,000,000.00 Original Entry
- Construction of Berthing Facliity
- Rehabilitation of Existing Passenger Terminal
Building
53.0 [Pasacao Port Rehablittation and e Emnnslon and improvement of Port
Improvement Project tional Area with conti Roro Ramp
Port of Pasacao, Camarines Sur end RC Pler, Port Lighting Sysdl:m and PTB
x /P |- Construction of PTB with Parking ARea, Guard Competitive Operati
e R CNID! L outpost, Covered Wallwey, Powsr House o dpding No LCRB 0012026 1012026 °°'°°’;L:° oporag 200,196,343.40 Original Entry
- Improvement of TMO Bullding
540 |Bulan Port Expansion and Rehabliltation - Const of Port O ional Area with
Project Continuous Roro Ramp, PCB, Covered
HO-IFRA- Port of Bulan, Sorsogon PPDD/PCMD/ |Walkway, Guard Outpost and Fence Competitive Corporate Operating .
PPOD-28-0054 PMO BICOL |- Rehabilitation of RC Pier, Causeway, Bidding No LCRB 08/2026 0072026 Budget 190,585,000.00 Original Entry
Stairlanding, and Concrete Side Siope
- Port Lighting System
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A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Phillbplnes
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

Republic of the Philippines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

BACONG PILIPINAS
] woicative  [_] FinaL UPDATED [Version No. 5]
_ as of September 15, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY} FUNDING DETAILS
Criteria for Bid . .
Pl
Cod Project Title uinfe.:\sa:';l:r General Description of the Project Mode of N b:::?"r;d u ﬁ:::::t':; Pr:::t:rr:;fant pm'i?.feﬁfm Source of Fund AE“lZ"ffﬁdaTédﬂf ?ir Sﬁ%c‘#zg&%g (Other "“vgsx’t‘zﬁ”"“s of the
oce roj P Unit g P Procurement Procurement | Sustainability and Activity Activity . tphpe Contract (gpm,) TOOLS procurement project, If applicable)
Activity? (Yes/No) Domestic
Preference)
850 |Virac Port Rehabillitation Project - Rehabiitation of TMO Building
Port of Virac, Catanduanes - Rehabllitation of Powerhouse and
GuardHouse
- Construction of Covered Walkway
- Repalr of Perimeter Fence
- Rehebilitation/Upgrading & Extension of
; Revised Scops of work based on latest
HO-INFRA- PPDD/PCMD/ |Damaged Breakwater Competitive Corporate Operating
FPO0-28.0055 PMOBICOL |- Demeition of the Exsting Damaged Buiiding Bldding No Lers 05/2026 06/2026 Budget 425,000,000.00 Inspection and coordinetion with end user
- Demoltion, Relocation & Construction of (8s of Update ersion 2)
Elevated Water Tank
- Construction of PCCP at the Existing Port
Operational Area
- Repair of Port Lighting System
56.0 |Nato Port improvement Project - Improvement of existing buiiding
HO-INFRA- Port of Nato, Sagnay, Camarines Sur PPDD/PCMD/ Competitive Corporate Operating
EROD25.0056 PMO BICOL Bidding No LCRB 05/2026 0612028 Budget 50,000,000.00 Original Entry
57.0 |Codon Port Expansion Project - Construction of RC Pier ,
HO-INFRA- Port of Codon, Catanduanes PPDD/PCMD/ |- Construction of RC Platform with RoRo Ramp Competitive Corporate Operating
Rl oo Biaor o d‘:“ng No LCRB 05/2026 0612026 Budget 100,000,000.00 Originel Entry
PMO MASBATE
580 |Masbate Port Rehablitation and - Rehabliitation/retrofitting of Port Facilties
tmprovement Project from RM:
Port of Masbate, Masbate - Rehabilitation of Building Facilities of
POB,Gate 3, Weigh Bridge, Transit Shed and
Qld PTB
- Rehebllitation of Port Access Road, Damaged e
HO-INFRA- PPDD/PCMD/ o oncrete Pavement Competitive No LCRB 02/2028 03/2026 Corporate Operating 204.305.010.89
p ,305,010. Originel E
PPOD-26-0058 PMO MASBATE | \morovement and Extension of POB Perimeter Bldding ) Budget ginel Entry
Fence and PMO Vehicle Parking
- Rehabiltation and Conversion of Old PTB into
Port integrated Clearance Office (PICO)
PMO OCCIDENTAL/BACOL EDCO
9.0 [Construction of Port Operations Buiiding PPODMPCMD/ |- Construction of PTB (1000 pax)
Port of San Carlos, Negros Occldental PMO NEGROS
HO-INFRA= OCCIDENTAL Competitive Corporate Operating
Nelhigo EacoLOb! a d‘::llng No LCRB 0212028 0312026 s Budget 408,000,000.00 Original Entry
BANAGO/
BREDCO
60.0 |Banago Port Expansion and Rehabiliitation PPDDPCMO! | Demoiition of dilapidated Port Operational
Project - PMO NEGROS |Aree on plles -
Port of Banago, Bacolod - Demolition of the old Port Operational Bullding etitive t
Mo oy land other facity sructures prtionls No LcRE 0672026 o708 | Cororate Operating 860,000,000.00 origial Entry
: BANAGO/ |- Reconstruction/ improvement of Port
BREDCO Operational Area
670 |Hinobaan Port Expansion Project - C of Port Op | Area
- |Port of Hinobaan, Negros Occidental PPDD/PCMD/ |- Censtruction of RoRo Remp
PMO SES:?:LSI - Proposed Restoration of RC Pler c - c 10 Oerati
HO-HFRA occl - Proposed Concreting of Existing Port ompetitive orporate Operating
PPOD-26-0061 BACOLOD/  |Operational Ares Bidding No LCRB 10/2026 11/2026 Budget 400,000,000.00 Original Entry
BANAGO/ |- Restoration of Damages incurred from Odette
BREDCO
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Republic of the Philippines

PHILIPPINE PORTS AUTHORITY

HEAD OFFICE
A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

UPDATED [Version No. 6]

as of September 18, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
PROCUREMENT REMARKS
Code Project Titla epomenting | Genwral Duscription ofthe Project matoor | an cé\;r'yed " 3;:::3?:: prosuroment | Procuroment | Source of Fund AE:tr'om:et;dsﬁ:dgte for | STRATEGYOR | (Other relevant °°§°"""°"5 of the
Pl 9 P Procurement .| Procurement | Sustainabllity and Aetivity Activiy the Contract (ohP) ToOLS procurement project, If applicable)
Actlvity? (Yes/No) Domestic .
Preference)
620 |San Carlos Port Rehablittation and PPDDPCMD/ |- Repalr of Damaged Deflector Wall, covered
Improvement Project PMO NEGROS walkway, Weighbridge
N Port of San Cerlos, Negros Occidental -+ Reconstruction of Damaged RC Wharf it
acgiort O oy |- Concreting of Existing Becicup Area e No LcRe 102026 1172026 R 200,000,000.00 Origh Entry
BANAGO/ |- Repalr/Upgrading of existing Weicome Arch
BREDCO
63.0 |Hinlgaran Port Rehabllitation Project PPDO/PCMD/ |- Rehabilitation of Hinigaran Port
Port of Hinlgaran, Negros Occidentel PMO NEGROS
HO-INFRA OCCIDENTAL Competitive Corporate Operating
POLLZB 000 BACOLOD/ Bidding No LCRB 10/2026 11/2028 Budget 66,000,000.00 Original Entry
BANAGO/
BREDCO
640 |Danao Port Expansion Project PPDD/PCMD/ |- Construction of Port Operational Area
80; :l Da.nao. Escalante City, Negros PMO NEGROS |- Repalr otf existing RORO Ramp and PCC
HO-IFRA- ccidental OCCIDENTAL/ |pavemen Competitive Corporate Operating
PPDC-26-0064 BACOLOD! Bidding No LCRB 09/2028 10/2026 Budget 100,000,000.00 Orlginal Entry
BANAGO/
BREDCO
PMO PANAY/GUIMARAS s
650 1C fon of New P Terminal - Construction of New Passenger Terminal
Buliding PPDD/PCMD/  |Bullding (1000 pax) -
Wiaiigo Port of Fort San Pedro, llolo City PMO PANAY/ Competitive No LCRB 0812028 0712028 Corporata Operating $00,000,000.00 Original Ertry
GUIMARAS Bidding Budget
66.0 {Fort San Padro Port Improvement Project - Construction of RC Platform
Port of Fort San Pedro, licilo City PPDD/PCMD/ | Construction of RC Wharf c - c e Operat
HO-INFRA - Construction of RC Platform with RoRo Ramp ompetitive CRB orporate Operating
PPOC-26.0088 Pénuol xg:;l . Construction of Port Operational Avea Bidding No L 06/2028 07/2026 Budget 966,000,000.00 Original Entry
67.0 [Construction of Sheftered Port at the PPODPCMO! | Construction of Shettered Port
HO-INFRA Reclaimed Area Competitive General Appropriations
PPOD-26-C067 Caticien Jelty Port, Malay, Aklan ng;:g:;l Bldding No LCRB 0212028 03/2026 Act 810,000,000.00 Original Entry
64.0 Alegria Port Expansion Project (Phase ) PPDOPCMD! | Construction of Port Operational Area W
. Prgg&n& s Port of Alegria, Buruanga, Aldan PMO PANAY/ |- Construction of Welcome Center Compgﬁtwe No LCRB 0212026 03/2026 Corporate Operating £03,000,000.00 Origine! Entry
C GUIMARAS Bidding Budget : ;
65.0 |Culas| Port Expansion and Rehabilitation - Additional Port Operational Area for container
Project yard
Port of Culasi, Caplz PPDD/PCMD/ |~ Construction of New PTB (500 pax) N
Lot PMO PANAY/ |- Construction of Covered Walkway Competitive No LCRB 02/2026 0372026 Comorate Operating 595,000,000.00 Original Entry
? GUIMARAS |- Construction of Gats Complex Bidding get
- Improvement of Fence, drainags
70.0 |Qton Port Development Project PPDD/PCMD/ |- Construction of New Port Facilities :
et Port of Oton, Oton, loflo PMO PANAY/ Competitive No LCRB 1012026 1112026 Corporste Operating 400,000,000.00 Original Entry
- GUIMARAS Bidding Budget
71.0 |Dumagult Port Rehabiiitation and - Rehabilitation of TMO Building, PTB, Guest
improvement Project pPOD/PCMD/ |house, GuardhouseFence, Competiti : c te Opert
HO-INFRA- Port of Dumaguit, New Washington, Aklan - Provision of Additional Amenities (EWT, mpetitive R orporate Operating .
PPOILI8.0071 pggm:g/ Clstem Tank, Reservolr,Pumphotse) Bidding No LCRB 04/2026 05/2026 Budget 35,000,000.00 Original Entry
720 [Emncla Port Expansion and Rehabliitation R Construction of RoRo Ramp
y Projsct - Improvement of Existing TMO Bullding Competitive [} te Operati
P Ao Port of Estancia, llollo Péﬂlﬁh::g:g/ . Construction of Breasting Dolphin (2 units) 8i d%i n gl No LCRB 04/2028 05/2026 °m°r;u°dg§° 9 40,000,000.00 Original Entry
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AUTHORITY Yo »

A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

Republic of the Phillppines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

BAGONG PILIPINAS
] moicative  [_] FiNAL UPDATED [Version No. 6]
as of September 15, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS :
Criterta for Bld
Code Projact Title I:n?eﬁseﬂlzr General Description of the Project Mode of " b::;::{;d i ﬁ:?'::"’:; Pr:::tﬂr:;fent Proizge::ent Source of Fund AEst:x:;d;:dg: :’;r Fg%igggv%g (Cther relavzsxltzgjpﬁons of the
P Unit 9 4 Procurement Procurement | Sustainabllity and Activity Activity g‘pe Contract (gPhP) TOooLs procurement project, if applicable)
Actlvity? (Yes/No) Domestic
Preference)
PMO WESTERN LEYTEBILIRAN
73.0 |Ormoc Port Improvement and Restoration - Demolition of existing buildings (PTB & Coast
Project Guard)
Port of Ormog, Leyte - Demofition of Existing Covered Walkway
- Demoiltion/Removel of temporary structures
- Construction of New Passenger Terminal
Bullding (1000 pax)
- Construction of Covered Walkwe:
HONERA PPDO/PCMD/  |. tmprovement of fence. damamimﬂd‘ and  Competitive Corporate Operating Revised scope of work based on result of
EPOON26.0073 PMO WESTERN |pavement Biddin No LCRB 03/2026 0472026 Budget 750,000,000.00 inspection and coordination with PMO (as
LEYTE/BILIRAN | | aw Enforcement Building g of Updated APP Version 2)
- Motorpool and Power House
- Upgrading of Contalnment Structure and
paving of the damaged Portion of Port
Operational Area
- Construction of Port Operational Area with
Continuous RoRo Ramp
740" |Maasin Port Rehabliitation and improvement - Reconstruction of damaged RC Pler 2
Project - Rehabilitation of damaged portion of RC Pier
Port of Maasin, Leyte 1
PPDO/PCMD/ |- Construction of Contlnuous RoRo Ramp Updated scope of work and
Lo PMO WESTERN |- Removal and Demoltion Works °°B"l’(§;‘?§""° No LCRB 0312026 0412026 °"’°’;‘{w§§““"““ 692,077,761.00 Estimated total project cost (as of
LEYTE/BILIRAN ing Updated APP Version 5)
PMO NEGROS ORINTAL/SIQUIJOR
750 |Dumaguete Port Expansion and - Resflignment of Berth 1 & 2
Rehabllitation Project - Repair and rehabilitation of damaged RC Pier
Port of Dumaguete, Dumaguete City, Negros PPDD/PCMD/ |1 (selected portions)
HOMINERA- Oriental PMO NEGROS |- Conversion/Upgrading of existing ICBP to Competitive Corporate Operatin
Maiiibedl oaENTAY . |PocP A d}::llng No LCRB 09/2026 1012026 PRt .375,000,000.00 Originel Entry
SIQUIJOR |- Construction of Breasting/Mooring Dolphin
760 [Construction of Varlous Bullding Facillties - Construction of Transit Shed
Port of Dumaguete, Dumaguete City, Negros PPODPCMD! | Construction of Motomool
HO-INERA- Orientel PMoD NEGROS |; Sondtruction of Parking with Storage Competitive Corporate Operating
PPDDIB00T8 ORIENTAL/ Q zy;lo:‘ cgo N!Bum-wpose Hall and Guest Bldding No LCRB 09/2026 10/2026 Budget 250,000,000.00 Originaf Entry
SIQUUOR |, Construction of Covered Walkway
770 |Siquijor Port Restoratlon Project - Construction of Port Operational Area
Port of Siquijor, Negros Orlental PPDDPCMO/ ;::;nstructlon of Port Operations Building (500 -
o Ra PMONEGROS | Conversion of existing RC Whartto Competitive No LcRs 08/2026 0072028 Rad Al 410,000,000.00 Originel Entry
SIQUIOR |Continuous RORO Remp . g
Q . Construction of RC Pler (3mx21m)
76.0 (Tandayag Port improvement and PPDDPCMD/ |- C of Terminal R Office,
HO-IlFRA- Restoration Project PMO NEGROS |Security Fence and Gate Competitive Corporate Operating
PPOD-28-0078 Port of Tandayag, Amian, Negros Orlental ORIENTAL/ Bidding No tcre 0012028 1012026 Budget 50,000,000.00 Original Entry
- SIQUIOR
79.0 [Larena Port Impravement Project - Repair of damaged RC Wharf (selected
Port of Larena, Siquijor Province |portions)
. PPDO/PCMD/ |- Construction of the new Passenger Terminat o
HO-INFRA- PMO NEGROS |Building mpetitive Corporate Operating .
FPOELI8.0079 ORIENTAL/ |- Construction of Powerhouss Bidding No LeRa 06/2026 1012026 Budget 335,000,000.00 Original Entry
SIQUNOR - Upgrading of existing Contalnment Structure at
Port Operational Area
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Republic of the Philippines

PHILIPPINE PORTS AUTHORITY

HEAD OFFICE
A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

PHILIPPINE
rorTS B
AUTHORITY YZ 0

BAGONG PILIPINAS
] woicative [ FinaL UPDATED [Version No. §]
_ as of September 185, 2028
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
Code Pl t Titl 'Encli-Use:rﬂ:r General Description of the Project Mode of " b::g:'ryed i ﬁ;:l‘:zt'l:; Pr:::tﬁr::t'ent Proinfe?\:ent Source of Fund AEst:;n:‘t;daigdg: :olr Zﬁ?ﬁggg%ﬁ (Other ralev:Eth‘:F:E:pﬂons ofthe
roject Title mplementing n p e Proje Procurement | Procurement | Sustainability and PP g TOOLS procurement project, If applicable)
unit Activity? (Yes/No) Domestic Activity Activity the Contract (PhP)
Preferencs)
PMO BOHOL
80.0 |Construction of Port Operations Bullding - Demolition and Removal of Existing Transit
Port of Gelafe, Boho! Shed and ICBP
- Construction of POB (500 pax) " .
HO~INFRA- PPDD/PCMD/ | Competitive Corporate Operating
©PDE-28. 1080 PMO BOHOL Tr?oi't'ns::ur:“&: !;nd Instaliation of Sewerage Bidding No LCRB 04/2028 May-26 Budget 350,000,000.00 Original Entry
- Construction of Temporary Faclitles
PMO EASTERN LEYTE/SAMAR
T P i S
ort of Catbalogan, Catbalogan, Samar - Sheet Plling of -Con: ed Port
HO-INFRA- P?n?gfsqr!glbl Operational Area Competitive No LCRB 0412026 05/2026 Corporate Operating 971.720,333.81 Updated Estimated Cost (as of
FPDO-26-0081 LEYTE/SAMAR | Construction of Wharf with Continuous RoRo Bidding ' Budget pEmETS Updated APP Version 4)
Remp
820 |C yon Port Project - Construction of New Port Faclities
y Port of Canawayen, Homonhon Island, Guian, | PPDD/PCMD/ ” .
HoneR Eastem Samar PMO EASTERN Competitive No LCRB 1112026 1212026 Comorete Operating 500,000,000.00 Original Entry
PPOC.26-0087 Bidding Budget
LEYTE/SAMAR
83.0 |Borongan Port Rahabliiitation and - Removal, Disposal, and Excavation Works
Improvement Project - Construction of RC Pier
N Port of Borengan, Berongan City, Eastem PPDD/PCMD/ | Construction and Upgrading of Port it I t 4
s Samer PMO EASTERN | peratonal Ares end Widering o Causeway C"B”;j‘:fi:;”’ No LCRB 0212028 0312026 arposte persing 506,714,746.68 Originl Entry
840 |Carigara Port Improvement Project {Phase I} - Widening and Rehabilitetion of Access Revised scope of work based on
Port of Carigara, Leyte Road/Rock Causeway- result of inspection and coordination
- Construction of Port Operational Area with PMO (as of Updated APP
HOMNFRA. PPDD/PCMD/ . Construction of RC Platform and Continuous Competitive Corporate Operating Version 1)
PPOD-26-0084 PMO EASTERN [RoRo Ramp No LCRB 02/2028 03/2026 835,000,000.00
00-26-C Bidding Budget
LEYTE/SAMAR [. paving of Port Operational Area
- Gate, Fence and Guardhouse
- Port Lighting System
850 |Guluan Port Rehabllitation and Expansion PPOD/PCMDY - Rehabiltation of Existing Structure
; Project - Construction of RC Wharf and RoRo ramp it
prooaesss | |Portof Guluan, Esstem Samar PMO EASTERN | . Encosureof Port Operational Area “;d’g‘iﬁ;“ No LeRB 02/2026 0312026 Corporate Opeatng 115,465,047.65 Original Entry
86.0 |Can-Aybon Port Development Project PPOD/PCMDY |- Construction of Part Operational Area "
asiior Port of Can-Aybon, Suiet, Eastern Samer | pyo EASTERN Competitive No LCR 1172026 122026 Corporste Sperting 100,000,000.00 Original Entry
LEYTE/SAMAR Bidding udg
870 |SanJuan Porf improvement Project . - Demoiltion of Existing RC Platform
Port of San Juan (Cabalitan), Southem Leyte - Expansion of Port Operational Area
- R lonfimp nt of the damaged
PPDDPCMD/ | POt Operational Area c it c to Operat
HO-INFRA- - Construction of TMO Building, Passenger ompettive orporate Operating
FROC-26-2081 Tg\?TE/AssATnﬁ :g Shed, Powethouse, Pumphouse, Guard House Bidding No LCRB 052028 06/2026 Budget 100,000,000.00 Original Ertry
and Sewerage System
- Port Lighting System
88.0 |Sogod Port Improvement Project - Demolition of Existing RC Dack
Port of Sogod, Southem Leyte - Construction of RC Pier
- C 1 of Port Operational Area
- Constructon of RoRo Ramp and Platform
; PPDD/PCMD/ |- Construction of TMO Building, Passenger -
HonERs. PMO EASTERN |Shed, Powerhouse, Pumphouse, Cistem Tenk | o petitive No LCRB 05/2026 06/2026 Corporste Operating 100,000,000.00 Originat Entry
FPDD-26-0088 Bidd Budget
LEYTE/SAMAR |with Water pump ldding g
- Port Lighting System
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PHILIPPINE PORTS AUTHORITY

HEAD OFFICE
A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

BACONG PILIPINAS
[] woicarve [ FinaL UPDATED [Version No. 5]
as of September 15, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bld )
Code Project Title .5"?&17.5&' General Descr} tion of the Project Mode of " b::;::'r;d i ?';:I'z:'t'l:; Proscfrr;:;nt Pmigge:fent Source of Fund Assﬁnj:;dsﬁzdgza :c:r Zi?‘i‘#:gv%g (Cther ’°'°V§Ex’:§§:""°"’ of the
P Unit 9 P Procurement Procurement | Sustainabllity and Activity Activity t?e Contract 3’hP) TOOLS procurement project, if applicable)
Activity? (Yes/No) Domestic
Preference)
89.0 [Saint Bemard Port Improvement Project - Demolition of Existing RC Deck
Port of Saint Bernard, Southem Leyte - Rehabllitation and Extension of RC Pler
- Construction of Port Operational Area
- Construction of RoRo Remp and Platform
pRODRCMDY |” TRt ST s, § urty F Competiti Corporate Operati
HO-INFRA- - Con: on of GuardHouse, Sec ence, mpaetitive orporate Operating .
FeOE 00 P o |cate, and Pumphouse wih Cistem Tank Bidding No LCRB 05/2024 06/2026 Budget 100,000,000.00 Original Entry
- Concreting of Pavement .
- Port Lighting System
900 [Sanisidro Port Improvement Project PPDD/PCMD/ |- Improvement of RC wharf and rock causeway " ]
e Port of Sen lsidro, Samar PMO EASTERN Com d’?ﬁ:"" No LcRB 05/2026 06/2026 R 33,000,000.00 Originel Entry
LEYTE/SAMAR
PMO MISAMIS OCCIDENTAL/IOZAMZ - .
91.0 [Jimenez Port Rehabllitation Project - Construction of RC Pier/ RC Platform Revised scope of work and ABC and
Port of Jimenez, Misamis Occidental - Construction of COrmlous ROro Ramp based on resuit of inspection and
- Construction of RC Wharf R
PPDD/PCMDY |- Construction of RC Pler Extension Compet oo Z,;i’:,’g:?g;’{z,‘:g,? 1()“ of
HO-INFRA- PMO MISAMIS 1 Improvement of TMO Buliding. Quarters & ompetitive Corporate Operating
2POD- 264001 OCCIDENTAL/ |Perimeter Fence Bidding No LoR8 0612026 0712026 Budget 870,000,000.00
OZAMIZ - Converslon of (nterlocking Paving Blocks into
PCCP and Instaltation of Drainage System
920 [Ozamiz Port improvement Project - Removat and Demolition Works
Port of Ozamiz, Misamis Occldental - Construction of PCCP
PPDD/PCMD/ |- Reconstruction of RC Pier No, 2 and RC
HO-NFRA- PMO MISAMIS |Wharf Competitive Corporate Operating
PROD-26-0082 OCCIDENTAL/ |- Repair of Existing RoRo Ramp Bidding No LCRE 08/2026 09/2026 Budget 360,000,000.00 Original Entry
OZAMIZ - Construction of Gate Complex .
- Proposed Exit Gate/Access Area
- Improvement of Transit Shed
PMO ZAMBOANGA DEL NORTE
93.0 |Dapltan Port Rehabliitation Project PPDD/PCMD/ |- Rehabilitation of Retalning Wall and Pavement
HO-IMFRA- Port of Dapiten, Zamboanga del Norte PMO along Side Berth Nos. 3and 4 Competitive Corporate Operating §
PPOC-26.0008 ) ZAMBOANGA Bidding No LCRB 06/2026 07/2028 Budget 105,000,000.00 Original Entry
DEL NORTE
PMO SURIGAO
940 [Dapa Port improvement Project - Upgrading and expansion of existing Port Ravised building term from PT8B to
Port of Dapa, Surigao Del Norte Operational Area POB function based on coordination
- Rehabliitation and Extension of Existing R.C. it p
HO-HFRA- PPDD/PCMD/ Competitive Corporate Operating (as of Updated APP Version 2)
p Pier B No LCRB 04/2026 05/2026 800,000,000.00
PRDD-26-0084 2O,
PMO SURIGAO e of 500 pex capacity Port Bidding Budget
Operations Bullding (POB)
95.0 of f ger Terminal - Extension and Improvement of Passenger
HO-HFRA Port of Surigao, Surigao City PPDD/PCMD/ | Terminat Building (PTB) Competitive . Corporate Operating
EPDD-26.0065 PMO SURIGAO Bidding No LCRB 05/2026 06/2026 Budget 265,000,000.00 Original Entry
96.0 (Aras Asan Port Developmant Project - Construction of RC Pier Revised scope of work and ABC and
Port of Aras Asan, Cagwalt, Surigao Del Sur - Construction of Passenger Terminal Building - based on result of inspection and
HO-INFRA- PPDD/PCMD/  [(100 pax) Competitive N Corporate Operating oordinati
“ P LCRB 06/2028 0712026 300,000,000.00 coordination with PMO (as of
FPDD-26-0008 PMO SURIGAO |- Construction of Transit Shed - Bidding ° Budget e
. Construction of Transition on Fif 9 , o Updated APP Version 1)
- Construction of Roro Ramp on Piles
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PHILIPPINE PORTS AUTHORITY
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A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

BACONG PILIPINAS
] wmoicative FINAL UPDATED [Version No. 6]
as of September 15, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
Cod Projact Tit impimenting | Generai Description of the Project Moteor | b::;\;:'r;d ” 5::::::':: Procutement | Procuroment | SourcecfFund | Approved Budgutfor "STRarzaY or (Gther ”'“stm’?:::"""“s of the
ode roject Title mp eurlr: l tl't ng | Genera p e Proj Procurement | Procurement | Sustainability and (:ctlvlty Py 512 Contract (anP) TOOLS procurement project, if applicable)
Actlvity? (Yes/No) Domestic
Preference)
97.0 |Tabon Port Impravement and Rehablfitation - Replacement of Glass Panel of Existing PTB
Project - Restoration of dilapidated POB
Port of Tabon, Bisig, Surigac Del Sur - Restoration of Dilapidated Guardhouse and
Covered Walkway
HO-NFRA- PPODPCMD/ | fon of O P and Competitive Corporats Operating
FPDC-26-0097 PMO SURIGAO | Vehicle Gate Bidding No LCRB 09/20268 10/2026 Budget 100,000,000.00 Original Entry
- Restoration of Dilapldated Dralnage System
- Construction of Boat Slipway
980 |Del Carmen Port Rehablitation Project - Construction of Passenger Teminal Building Revised scope of work and ABC and
Port of Del Carmen, Slargao Isiand, Surigao (120 pax) based on result of Inspection and
Del Note - Demoiition of Existing PT8, Cargo Shed and ) coordination with PMO (as of
TMO bulding " Updated APP Version 1)
HO-INFRA~ PPDD/PCMD/ |- Construction of cargo shed Competitive No LCRB 0212026 03/2028 Corporate Operating 100,000,000.00
FPOD-26-0098 PMO SURIGAO [- Construction of Gate Complex with Covered Bidding Budget RS
Walkway
- Construction of Pump House
- Port Lighting System
99.0 |Jubang (Crulse Ship) Port Improvement - Provision of Boardwalk & Landscaping at the
Project Frontage of the Welcome Center Co @ o
HO-IHFRA- Port of Jubang (Cruise Ship Port), Dapa, PPDD/PCMD/ |- Extenslon of Access Road mpetitive Corporate Operating
FPE-20.0089 Surigao Def Norte PMO SURIGAO Bidding No LeRs 042028 0512026 Budget 250,000,000.00 Ortging! Entry
PMO AGUSAN
100.0 |Remodeling of The Existing Passenger - Remodeiing of the Existing PT8 (650 pax) c
HO-INFRA- Terminal Bullding PPDD/PCMD/ ompetitive Corporate Operating
PoD-25100 | |Port of Nasipt, Agusan Del Notte PMO AGUSAN Bidding No tere 06r2028 0712028 Budget 25000000000 Origina! Entry
PMO MISAMIS ORIENTAL/CAGAYAN DE ORO
101.0 |Opol Port improvement Project PPDD/PCMD/ |- Construction of TMO Office cum
Port of Opol, Brgy. Luyeng Bonbon, Opol, PMO MISAMIS |Administration Bullding - .
HOERA: Misaris Oriental - ORIENTA/ _ |- Upgrading of existing Port Operational Area Competitive No LCRB 05/2028 0612026 Corporats Operating 505,600,000.00 Original Ertry
FPOD-26-)101 Bidding Budget
CAGAYAN DE
. ORO
102.0 |Gingoog New Port Development Project - Construction of Port Operational Area Revised scope of work based on
Port of Gingoog, Gingoog City, Misamis - Construction of Continuous Rero Ramp resuit of inspection and coordination
Oriental proDPCeMDY | Construction of RC Wharf with PMO (as of Updated APP
PMO MisamMis |- Sonstruction of Port Access Road Version 1)
HO-INFRA- - Construction of Perimeter Fence Competitive Corporate Operating
FPOC-28-0102 ngYN;Ir?gE - Construction of Passenger Shed Bidding No LCRB 0712026 08/2026 Budget 800,000,000.00
¢ GSR ; . Construction of Pumphouse and Powerhouse
- Construction of Gate and Guardhouse
- Port Lighting System
103.0 [Jasaan Port Expansion Project - Removal and Demofition Works
Port of Jasaan, Misamis Oriental - Construction of Access Road with Stairlanding
- Construction of Port Operational Area
- Widening of RC Wharf with RoRo Ramp Revised scope of work based on resutt of
PPOD/PCMOD/ |- Reconstruction of Existing RoRo Ramp to inspection and coordination with PMO (as
PMO MISAMIS |RC Platform N of Updated APP Version 2)
il ORIENTAL/ |- Conslruction of PTB (50 pax) Competitve No Lers 1012026 1112026 P o "0 546,045,674.20
CAGAYANDE |- Construction of Gate Complex 1 and 2 with 1dding Updated scope'of work and estimated
ORO Guerd House project cost (as of Updated APP Version
- Construction of Coverad Walkway 5)
-~ Port Lighting System
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CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

BAGONC PILIPINAS
[] moicative  [_] FiNAL UPDATED [Version No. 6]
as of September 15, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
To be coverad by Evaluation PROCUREMENT REMARKS
End-User or Made of an Early (Including | Startof End of Estimated Budget! | 'grpategY OR | (Other relevant descriptions of the
Code Project Title implementing | General Description of the Project Procurement Procurement | Sustalnabllity and Procurement Procurement Source of Fund | Approved Budget for TooLs procurement project, If applicable)
Unit Activity? (YesNo) Domestic Activity Activity the Contract (PhP)
Preference) '
104.0 [Replacement of Rubber Dack Fenders in Replacement of Rubber dock fender In various
PMO Misamis OtlentaliCagayan de Oro :&g%ﬁﬂ% PPA Ports under PMO Misamis
HOIFRA- Various PPA-PMO Ports in PMO Misamis Oriental/Cagayan de Oro Competitive Corporate Operating
PPOC-26.0108 Orlental/Cagayan de Oro ORIENTAL/ Bidding No LCRB 05/2026 08/2026 Budget 208,612,033.01 Original Entry
CAGAYAN DE
ORO
105.0 |Balbagon Port improvement Project PPDD/PCMD/ |- Construction of Welcome Center
. Port of Balbagon, Mambajao, Camiguin PMO MISAMIS |- Expansion of Existing Passenger Termninal -
Horem ORIENTAL/_ [Buldng Competitive No LCRB 0812026 0012026 oo operating 150,000,000.00 Original Entry
CAGAYAN DE idding
ORO
PMO SOCSARGEN
106.0 | of Crane y and - Supply, Delivery and Installation of One (1)
Instailation of Quay Crane Unit Quay Crane
. Port of General Santos, Makar Wharf, General | PPDD/PCMD/ |- Reconstruction and Upgrading of Apron (RC i .
promeRe Santos City PMO |Wher) C‘g‘."”‘?““"" No LCRB 0512028 0712026 Corporate Operating 1,843,415,290.05 Orlginal Entry
idding Budget
SOCSARGEN |- Construction of Port Operational Area
- Construction of Power Substation
- Crane Railway System
PIMO DAVAC
107.0 [Maco Port Expansion Project - Extension of RC Whart
Port of Maco, Maco, Davao De Oro - Upgrading of Existing RC Wharf
- Proposed RoRo Ramp and RC Platform
y |~ Construction of Port Operational Area Competitive Corporate Operatin
el ﬁ,ﬁ%"é”,ﬁ,’ﬁ% - Widening of Existing Access Road Bﬁ:ﬂl;gl No LCRB 08/2026 10/2026 o ;udgge "a 720,000,000.00 Original Entry
- Port Lighting System
- Fence
- Gate Complex
108.0 |Pantukan Port Rehabllitation and Expansion - Reconstruction of Underdeck and Concrete
Project Deck
Pott of Pantukan, Davao De Oro - Extension of RC Wharf
- Construction of Open Storage Area (2,172
sq.m)
- Construction of PPA Oftfice Bullding e
Lomem, PRODIPCMO! | Constructon of Perimeter Fence end Deflector|  CTPetitive No LCRB 00/2026 102026 Corporste Opereting 502,000,000.00 Originel Ertry
- Construction of Guard House and Welcome Bidding 9
Are with Gate
- Port Lighting System
- Rehabilitation of Causeway
109.0 |Natf Port Improvement Project - Construction of Passenger Terminal Buliding
HO-FRA Port of Mati, Mati, Davao PPOD/PCMD/ |(50 pax) & Gate Competitive Corporate Operating
PPDO-26-0169 PMO DAVAO |- Removal of Existing Structure Bidding No LCRB 05/2028 06/2026 Budget 50,000,000.00
- Construction of Welcome Arch and Gate
PMO LANAO DEL NORTEALIGAN _
110.0 Jiligan Port Rehablittation Project PPDDPCNMD/ |* lon of D Canoples, ys,
Port of lligan, tligan City, Lanac de! Norte PMO LANAO  |Fencing and Cycione Wires Competitive Corporate Operatin
R ey . Repair and Improvement of Passenger o d‘:ﬁng No LCRB 0412026 05/2026 ™ eua;; 9 16,089,906.33 Originel Entry
NORTEALIGAN |Terminal Bullding
PMO ZAMBOANGA
111.0 {Zamboanga Port Rehabliitation Project - Removal and Demolition Works
Port of Zamboanga, Zemboanga City PPODPCMD! - Rehabilitation and Upgrading of Quay 3
. - Rehabllitation of Open Storage and Contalner it
o PMO  |vard3 pen Sloree i No LcRB 0412026 06/2026 Corporate Spereting £00,000,000.00 Originat Entry
ZAMBOANGA  |. Upgrading of Quay 1A end 18
- Upgrading of Container Yard 1A and 1B
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CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

Republic of the Philippines

PHILIPPINE PORTS AUTHORITY
HEAD OFFICE

BACONC PILIPINAS
] moicative [] FiNaAL UPDATED [Version No. 5]
_as of September 15, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
Code Project Title I:n?e-l’:‘s.:;‘:r General Description of the Project Mode of " b:::::-;d u ﬁ::llt:tl':: Prosct:rr:;’;nt Pmizge::ent Source of Fund AE“:;“:::dai:dg: :;r ?%ﬁ#ggvi'g (Cther relav:rst!vg:':::pﬂons of the
1 P Unit 9 P Procurement Procurement | Sustainability and Activity Activi g‘pa Contract (gPhP) TOOLS procurement project, if applicable)
Activity? (Yes/No)|  Domestic ty
Preference)
1120 {Constructlon of Passenger Terminal - Completion of ongoing PTB construction Revised project cost as of Updated
Bullding
Port of Zamboanga, Zamboanga City PPDODPCMD/ c " APP Version No, 3
HO-IFRA- ompetitive Corporste Operating
PPOON2B0112 PM: Bidding No LCRB 05/2026 06/2026 Budget 696,600,005.31
ZAMBOANGA ) Revised project cost as of Updated
APP Version No. 3
113.0°[C of PPODPCMO! | Comptetion of ongoing construction of c it
¢ Port of Zi , Zamboanga Cil Administration Buiidin; ompetitive Corporate Operati
s amboangs, Zemboanga City PMO ration Buliding Bidding No LCRB 05/2028 06/2026 M 265,000,000,00 Criginal Entry
ZAMBOANGA
1140 |ipll Port Improvemsnt Project - Construction of Port Operatlonal Area
Port of Ipil, Ipil, Zamboanga Slbugay PEDO/PCMDY |- Construction of Transit Shed Competitive c te Operati
HC-INFRA- - Widening of Causeway 4 orporate Operating
FEOD-20-0112 ZAM:g/?NGA . Gate Complex and Welcome Arch Bidding No LCRB 08/2026 09/2026 Budget 170,000,000.00 Original Entry
- Port Lighting System
OTHERS
1150 [Construction and of g - Construction and instaliation of STP in varlous
Treatment Plant (Package 2) PPA PMOs and TMOs:
Various PPA-PMO/TMOs a.) Port of Puerto Princesa, Palawan
b.) Port of Puerto Gatera, Criental Mindoro
¢.) Port of Balanacan, Marinduque
PPDDIPEMDY d.) Port of Benoni, Camiguin
. e.) Port of Surigao, Surigao City
Honera Various PPA- (£ port of Romoton, Romblon c"BTd'j;g;“ No LcrB 0712028 0812026 Corporate Omeretng 300,000,000.00 Originel Ertry
PMO/TMOS g Port of Masbate, Masbate
h.} Port of Dumaguete, Negros Oriental
i.) Port of Siquijor, Siquijor
1) Port of Dumangas, ilolio
k.) Port of Jagna, Boho!
1) Port of Ubay, Boho!
7160 |Proposed Maniia interational Cruiss ooy | Construction Cruise Terminal
Terminal PPDD/PCMO/ . o .
e agio Brgy. Tambo, Parafiaque City, Metro Manila PMO NCR C"B‘*‘L%ei:g"e No LCRB 1012026 1212028 °°“’°";m§"‘“"° 8.500,000,000.00 Supplementalas of Updated APP Verslon
117.0 |Proposed Luneta Ferry Terminal I Demoiition and Removal Works
. Katigbak Dtive, Rizal Park Complex Flagship P - Construction Ferry Terminal iti
siosearn|  [Teurism Enterprise Zone (FTEZ), Manla Ciy, | PMONCR v Competitive No LcRB 1072026 1272028 Corportte Openting 150,000,000.00 Supplementalas of Updated AP Version
Bidding Budget 1
Metro Manila SOUTH
1180 gaadl:réao Port Exgmston Prnj]oct - Construction of Open Storage Area with
ort of Ca: 0, Cagdianao, Dinagat islands i i .
roen: e S| proomouar |SBITEIE ¢ plerwith RoRo Ramp | CTeettve No LCRB 1012026 1212026 Corparste Opereting 200,000,000.00 Supplements! (as of Updated AP Version
FFDD-26-0118 PMO SURIGAO P Bidding . Budget R 2
119.0 $ove:oomn; ogfx Loaazlpl Cl:yuCr:tlnﬂ - Extension of the existing Cruise Ship .
\ erminal pansion of Lighterat Berth it .
HO-NFRA- PPDO/PCMD/ Competitive General Appropriations Supplemental (as of Updated APP Version
FROC.200119 Faciltles, Package 1 PMOBICOL |- Construction of Lightcraft Facility Bldding No LCRB 10/2026 1272026 Act 610,000,000.00 i (racf Jpd
Legazpi City, Albay
120.0 [Construction of Multl-Level Parking with omemor |- Construction of 4-Storey Parking
C Spaces PPDI Building C it
HO-INFRA- ompetitive Corporate Operating Supplemental (as of Updated APP Version
FPDC-26-0120 Sl;;t; :ogsko;;.: :A i.m?:nifaclo Drive, South ngur;ga - Construction of Commercial Spaces Bidding No LCRB 102026 12/2026 Budget 2,000,000,000.00 PP ( Z)Pd
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HEAD OFFICE
A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

. BACONG PILIPINAS
] moicatve  [] FinaL UPDATED [Version No. 6]
. as of September 15, 20268
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid "
To be covered by Evaluation PROCUREMENT REMARKS
End-User or Mode of an Early (Including Start of End of Estimated Budget / STRATEGY OR | (Other relevant descriptions of the
Code Project Title implementing | General Description of the Project Procurement Procurement | Sustainability and Procurement Procurement Source of Fund | Approved Budget for TOOLS procurement project, If applicable)
Unit Activity? (YesNo) Domestic Activity Activity the Contract (PhP)
Preference)
121.0 |Reconstruction of General Luna Port - al, D and Works o - S
Port of General Luna, Siargao Island, Surigao « Construction of Access Trestie on Plles pplemental (a.? of Up APP
del Norte - Construction of Causeway Version 4)
HO-IFRA PPDD/PCMD/ Competitive Corporate Operating
FPOD-26-0121 PMO SURIGAO Bidding No LCR8 0812028 08/2026 Budget 219,027,414.67 Updatad scope of work and
estimated cost (as of Updated APP
Version §)
8. CONSULTANCY PROJECTS
1.0 [Consultancy Services for the Canduct of - Conduct of Feasibility Studies end Formulation Revised estimated budgat based
. Feaslbliity Studies & Formulation of Master of Master Plans at Selected Ports ~ . evised estimate ased on
H-capro Plans at Sslacted Ports PPDD C%Td‘g;‘“"e No HRRB 09/2026 1012026 °°“’°'§:;g°;°m“"° 45,120,318.60 actual final POW (as of Updated APP
9 Version 5)
20 |Technical Services for the Conduct of Soll - Conduct of Soll Investigation at Sslected Ports o
HO-CON-FPDD- Investigation at Selected Ports (Package 14) mpetitive Corporate Operating
260002 PPDD Bldding No HRRB 08/2026 0972026 Budget 40,000,000.00 Original Entry
30 [Consultancy Services for the Inventory and - Inventory and Structural Investigation Survey
Structural Investigation Survey of all Marine of all Marine Structures at its Accessories at .
y Structures and lts Accessorles at Selscted Selected Ports iti C te Operatin i
| |Ports Nationwids (Package 5) PPDD c%"m:g"" No HRRB 0712026 0972026 Wil 60,000,000.00 Original Ertry
40 [Consuttancy Setvices for the Conduct of - Conduct of Feasibility Study for the installation
* |Feasibifity Study for the Installation of Hybrid of Hybrid Solar Photovoltale System in PPA .
HO-CON-FPOD- Solar Photovoltale System in PPA Offices PPOD Offices and Terminals Competitive No HRRB 08/2026 1012026 Corporate Operating 40,000,000.00 Supplemental as of Updated APP Version
260004 and Terminals Bidding Budget !
5.0 [Consuftancy Services for the Conduct of - Conduct of Feasibility Studies
Peasibifity Studles and Formutation of Master - Formulation of Master Plans
Plans at Selected Ports in Southern - Selected Ports in Mi
Mindanao (Package 2) (C/o PMO-Davao)
«Maco Port, Davao de Oro
HO-CON-FPDD- X ;,’;“:",,:",Z‘,’,"b‘;:;:%‘;; Oro Competitive Corporate Operating
26,0005 . 3 PMO Daveo Bidd No HRRB 07/2026 00/2026 Budget 25,000,000.00 Original Entry
« Mansud Port, Kaputian, IGACOS, Davao del idding 9
Norte
- Sanisidro Port, Davao Orfental
- Catesl Port, Davao Orlental
Note: Insert additional rows as necessary
Total Amount of Estimated Budget for EPA Projects:
Total Amount of CSEs to be purchased from PS-DBM:
Total A t of Estimated Budget:  68,280,229,144.58
Prepared Recommended by:

LOLITA D. SOLIS

Signature over Printed Name
BAC Secretariat
Bids and Awards Committes Secretariat

Date: ﬁ = L:'llQ

(R

MARK JON 8. PALOMAR

Signature over Printéd Name
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BAGONG PILIPINAS

POSTING CERTIFICATION

: This is to certify that the Philippine Ports Authority Head Office Bids and Awards
" Committee for Infrastructure and Consultancy Projects (HO-BAC-EP-CON) has posted
its Updated Annual Procurement Plan for FY 2026 Version 5 for Infrastructure and
Consultancy Projects on its agency website and can be accessible through this link:

www.ppa.com.ph

This certification is being issued in compliance with the GPPB Circular No.
02-2020, this 15! day of September 2026. :

LOLITAD. SOLIS |
Head, Bids and Awards Committee Secretariat

PPA Corporate Bldg., Bonifacio Drive, South Harbor,
Port Area, Manila, Philippines 1018



