Republic of the Philippines

PHILIPPINE PORTS AUTHORITY
Puu.gg?gg%") HEAD OFFICE

AUTHORITY A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

BACONG PILIPINAS
] woicative [ FiNAL UPDATED [Version No. 2]
as of May 26, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) | FUNDING DETAILS
‘ | ‘ faforBid | r’ |
i | | Criter | |
| To be covered by Evaluation | | PROCUREMENT REMARKS
Endseror ' | Modeof | anEary (Including . e T Fund | Aeamated Budget! | STRATEGYOR | (Other relevant descriptions of the
e Project Title Implementing | General Description of the Project | procurement | Procurement | Sustainabiity and . | T || SRR i g TOOLS procurement project, if applicable)
1 n |Activity? (Yes/No)|  Domestic LA ty | \ |
3 | ] Preference) | | | | [
General Requirements
A.  INFRASTRUCTURE PROJECTS [ | |
HEAD OFmICE [ 3
| 10 |Construction of Port Police Barracks at - Construction of Barracks and Office ] ]‘ | ‘
iMoturpool Area and Facelifting of Fagade | - Facelifting of Fagade [ | |
|PPA Motorpool. Railroad Drive. South Harbor, o | | |
|Port Area. Manill, Metro Manita PPDD/PCMD | °°E;_" d%‘?:g"’ No LCRB | 062026 0712026 | °°"’°’;&g§°"""° : 15,000,000.00 Original Entry
i | |
| |
20 [Construction of Multidevel Steel Deck - Construction of Mutti-level Steel Deck Parking | | |
| |Parking with Commerclal Spaces - Construction of Commercial Spaces | i ‘
|Amaigamated Bullding, Block 174, Railroad | - | | |
| Drive, South Harbor, Port Area, Manila, Metro | pPPDD/PCMD | Competitive No LCRB | 06/2026 0712026 | C°’°°';'° Operating | 600,000,000.00 | Original Entry
| Manila | | Bidding ; udget | ‘
| | |
| | | |
| | | |
PMO NCR NORTH [ I I I T T
| 3.0 |Vitas Port Rehablfitation Project - Construction of Security Fence, Gate, | i | I
i Pier 18, Vitas, Tondo, Manile | Guardhouse and Port Police Office | | i i ‘
‘ PROD/PCMDY hﬁgmﬁ:ﬂ;ﬁ; i [ Competitive | i ‘ Corporate Operating | !
S | LCRB | (} | | 100,000,000.00 Original E
ngRNr%R - Repair of Roro Ramp, Wharf, PCCP and Bidding pe 06/202¢ 0712920 { Budget Figinal Ertry
; ICBP ‘ | ‘
i | - Construction of New TMO Building t i |
| I !
PMO NCR SOUTH | | | |
| 40 Upgrading of The Existing Elevation of Port - Upgrading of the existing elevation of wharf | i |
|Faciiities PPDD/PCMD/  |and port operational area | o [ —— |
w |South Bank, TMO Pasig PMONCR |- Upgrading of the existing Port Operations C°B".1 d%"f'“t'"e No LCRB : 04/2026 05/2026 | C°'°°’;’:‘2§°"“"° | 779,000,000.00 | Original Entry
‘ SOUTH  |Building ; idding ; 5
| | | i | |
| 50 |Rehabliitation and Improvement of PMO - Utilization of 3rd Floor | | i |
{Administration Bullding - Repair/Replacement of dilapidated wi at| ‘ i |
South Harbor, Port Area, Manila 3rd and 4th floor | [ ! |
- Rehabiiitation of Gym Area | | | |
| - Provision of Aluminum wall cladding | ‘ ’
. | PPDD/PCMD/ |- Repainting of walls of all side of admin. | it |
HouNFRA: | PMONCR  |ouiding facede ; Coanim:“ve ‘ No LCRB | 06/2026 0712026 Comor;:; ;):eratma ‘ 165,000,000.00 Original Entry
SOUTH |- Provision of One-Stop-Shop ‘ 9 : ‘ |
- Replacement of old toilet fixtures, dilapidated | |
floor and wall tiles, phenclic partitions and ‘ |
damaged water and sewerage pipes of comfort | |
rooms | | 1 |
6.0 Upgrading of North Bank Wharf/Berthing - Upgrading of Pavement/Berthing Eelevation | | | |
e | Area PPDD/PCMD/ |- Port Lighting System | o2 | ; |
s North Bank, TMO Pasig | PMONCR . Dranege Systom ‘ C"BTd’Leizgve ‘ No LCRB 04/2026 052026 | CW“;L;;’G‘;""""” i 112,000,000.00 { Original Entry
3. ‘ | | | |
PMO NORTHERN LUZON : | o, | 3 -
| 7.0 |Construction of Breakwater PPDD/PCMD/ |- Construction of Breakwater (300 .m.) | commai | & Goersii | |
HO-INFRA- | Port of Currimao, liocos Norte i PMO mpetitive | | Corporate Operating | |
ERDL-26-0707 ; NORTHERN | Bidding | No LCRB ‘ 03/2026 05/2026 | Budget 1,500,000,000.00 ‘ Original Entry
I | LUZON I !
| 80 |Basco Port Improvement and Rehabliltation | - R I, disposal and ion works | i
Project | - Pier Upgrading, Pier Pier Approach |
FhaTa PPN [mdSostlendeg | Competitive | Corporate Operating ‘ .
NORTHERN ;,2: MmOt potap Bidding { No LCR8 ; 05/2026 ‘ 06/2026 ; Budget 790,931,983.31 | Original Entry
| LUZON - Passenger terminal building, guardhouse and | 1 &
| gate i ] | |
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Republic of the Philippines

PHILIPPINE PORTS AUTHORITY

HEAD OFFICE
A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

[ ] FinaL

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS
UPDATED [Version No. 2]

BAGONG PILIPINAS

as of May 26, 2026

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

| { | |
‘ ‘ 1 To be covered by crét::a;:rogm ‘ | | PROCUREMENT REMARKS
Code “ Project Title I::cl'::\se;:;; General Description of the Project l Modejof J‘ an Barly {Including “ Prosc‘taxrr:;fent Pmizge‘:ent ‘ Source of Fund Ai:t::‘i::dsﬁzgg:gr ‘ STRATESYR, | (ORI FIRVARE dSRETAIONS of tha
| | | i | s e | TO rocurement project, if applicable
Unit | Procurement Procurement | Sustainability and Activity Activity | " the Contract (PhP) | oLS pi proj PP )
Activity? (Yes/No) Domestic | |
Preference) ; |
9.0 |New Port Development Project PPDD/PCMD/ |- Construction Port Operational Area with [ [
Valugan Boulder Bay, Brgy. San Joaquin, PMO Stairlanding Competitive Corporate Operating |
Basco, Batanes NORTHERN |- Construction of RC Pler Bidding No LCRB 05/2026 06/2026 Budget | 789,257,000.00 Original Entry
LUZON
Salomague Port Improvement Project | MO/ | Construction of 2 sets of Breasthing Dolphin |
Port of Salomague, Cabugao, llocos Sur PPDgM g /|- Construction of 250 pax welcome center c it i c te Operali {
‘ - Excavation of unsuitable materials in Port of ompettiv No LCR8 05/2026 06/2026 Gladdoalic il 362,099,000.00 | Original Ertry
NORTHERN | ga10mague Bidding Budget | |
| |
LUZON ;
11.0 ‘mpalr of Damaged Port Facliities PPDD/PCMD/ |- Repair of Damaged portion of port operational |
Ho-INFRA- |Port of Claveria, Cagayan PMO area and RC Pier and Wharf Competitive Corporate Operating ! s
FEOL-26-0911 | NORTHERN Bidding No LCRB 02/2026 03/2026 Budget 50,000,000.00 | Original Entry
| LUZON |
120 :sabtann Port Rehabillitation Project PPDD/PCMD/ |- Rehabilitation/Construction of Damaged | | |
HO-INFRA- | |Port of Sabtang, Basco, Batanes PMO Seawall, baluster and walkway ‘ Competitive | Corporate Operating | e
FROD-260012 | | NORTHERN | Bidding No LCRB 02/2026 03/2026 \ udget 50,000,000.00 ! Original Entry
| | LUZON | | |
PMO BATAAN/AURORA | | |
130 Dingalan Port Expansion Project - Construction of Port Operational Area |
|Port of Dingalan, Dingalan, Aurora - Construction of New PTB and TMO |
| - Repair of Fendering System | |
‘ - Extension of RC Pler ‘ | :
- Repair of Damaged PCCP | |
- Construction of Gate Complex | | ‘
- Construction of Temporary Facility i ! } |
PRODECMDY "gma?lm?:cleanng and removal of debris J ‘ ‘
| PMO It d 1 Competitive | Corporat: tin i
BATAAN/AUROR |- Rehabiltation of Damaged Rock Bulkhead, BTd%ing No LCRB 02/2026 03/2026 el ;u:?:era 9 360,000,000.00 Original Entry
A Deflector Wall-Slope Protection Beam, PCC |
| Pavement and RC Deck Including Expansion | |
i Joint | |
| - Repair of Perimeter Fence and Drainage | | X
| | System |
‘ | - Repair of Passenger Terminal Buildig, TMO J‘ |
| | Building and Genset House | !
| - Repair of Electrical and Port Lighting System ‘ | i
4.0 |Capinpin Port Rehabiiitation Project - Concreting of Open Storage Area (Unpaved) |
|Port of Capinpin, Orion, Bataan PPDD/PCMD/ |- Repair of Covered Walk, fences and
PMO Rockbulkhead along Ferry Landing | Competitive Corporate Operating
BATAAN/AUROR | Bidding No LCRB 02/2026 03/2026 Budget | 78,000,000.00 Original Entry
A |
| | |
| PMO BATANGAS | | |
| 150 |Construction of Shipyard Facliity (Phase 1) | - Construction of Port Operational Area |
| San Luis, Batangas | - Construction of Berthing Facility e |
PPDD/PCMD/ 5 | Competitive Corporate Operating o
| |PMO BATANGAS| . '?:Bngon of Buding Facilties. Equipment, | Bidding No LCRB 07/2026 09/2026 Budget 3,500,000,000.00 Original Entry
| | | |
| 16.0 | Construction and Expansion of Anllac Port | - Construction of RC Platform = |
! |Port of Mabini, Batangas | - Construction of Passenger Terminal Building | i
| | | (500 pax) | | | | ;
& 7 " | o | " | Revised scope of work based on resuit of
1 PPDD/PCMD/ |- Construction of an On-Fill Structure with | Compstitive | No LCRB 07/2026 | 09/2026 | Corporate Oparating 500,000,000.00 | inspection and coordination with PMO (as
‘ {PMO BATANGAS Service Ramp | Bidding w | Budget 1 of Updated APP Version 2)
| | - Construction of RC Pler | | |
| | - Construction of Multi-level Parking Building | ‘ }
17.0 :Constructlon of Continuous RoRo Ramp - Construction of Continuous RoRo Ramp : ‘ ‘
{ |Port of Talaga, Mabini, Batangas it |
| PPDD/PCMD/ Competitive | Corporate Operating |
‘ PMO BATANGAS ; Bidding No LCRB 07/2026 09/2026 : Budget ‘ 300,000,000.00 ; Original Entry
| | | | |
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Republic of the Philippines

PHILIPPINE PORTS AUTHORITY
HEAD OFFICE

A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

PHILIPPINE \
PORTS

AUTHORITY %25

BAGONG PILIPINAS
] moicative ] FINAL UPDATED [Version No. 2]
as of May 26, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
| | Criteria for Bid | |
| | { PROCUREMENT REMARKS
‘ End-User or \ (Tobecoveredby  Evaluation | giy of End of Estimated Budget / ‘
| ) D ipth f | Mode of | an Early (Including | P t P t s & of Fund A vad Budost for | STRATEGY OR | (Other relevant descriptions of the
Code 3 Project Title Impleum?tnt ng | General Description of the Project | Prosiiremant ‘ Procurement | Sustainability and | rz;ccti:':ren ro:;xren _: ourc u t;:‘per% oen tra:t (gpehpt)ar TOOLS | procurement project, if applicable)
‘ ul f Activity? (Yes/No)|  Domestic | ty v ;
| Preference) | |
PMO MARQUEZ ;
18.0 |Balanacan Port Rehabllitation and - Removal of existing Office Building r | i
|Expansion Project - Removal of existing PTBs 1 and 2 | | | |
|Port of Balanacan, Mogpog. Marindugue - Construction of Port Operational Area |
| - Construction of Passenger Temminal Building
(1500 pax)
- Construction of Perimeter Fence |
- Construction of Gate Complex and Covered
Walkway e | Revised scope of work based on resuit of
P AROUE - Construction of Purp House and Power C‘g”.“d'jf“'"’e No LCRB | 0202026 | 042026 pr"’;&?ﬁ“‘""g 762,000,000.00 | inspection and coordination with PMO (as
House idding | | | of Updated APP Version 2)
- Construction and Installation of Sewage | |
Treatment Plant \ |
- Reconstruction of damaged reinforced | |
| concrete deck |
| - Recor of ged pi t and | |
i improvement of drainage system and fence i i
| ! ! !
19.0 |Plaridel Port Development/impravement | - Construction of Port Operational Area with ‘ I
‘ Project (Phase Il) | Continuous RoRo Ramp p—— | 5 & 5 5sem
HO-INFRA- | Port of Plaridel, Siain, Quezon PPDD/PCMD/ |- Construction of Access Road mpetitive | LCRB orporate Operating be ;
POD PMO MARQUEZ |- Stair Landing | Bidding No 02/2026 04/2026 Budget '00,000,000.00 ‘ Original Entry
- Port Lighting System }
20.0 | Construction of Breakwater In the Port of - Construction of Breakwater | = - Sepropi | |
|Lucena PPDD/PCMD/ [ mpetitive | LCRB | | General ropriations | Gt
Port of Lucens, Lucena, Quezon PMO MARQUEZ | Bidding | No 04/2026 05/2026 Act 540,000,000.00 Original Entry
| ¢10 [C 1 of Port Op Bullding - Construction of 500 pax POB [ ) e ‘ | i ;
HO-INFRA. | |Port of San Andres, San Andres, Quezon PPDD/PCMD/ | mpetitive | | Corporate Operating .
FROC-28-0021 | | PMO MARQUEZ 1 Bidding No LCRB | 04/2026 05/2026 Budget 300,000,000.00 Original Entry
| | | !
| 220 |Polilio Port Expansion Project | - Port Operational Area with Continuous RoRo }
| Port of Polillo, Quezon | ramp | i
PPDD/PCMD/ — Competitive | Corporate Operating .
- Port Lighting System | b | No LCRB 08/2026 09/2026 200,000,000.00 Original Entry
PMO MARQUEZ | o0 or Fence i Bidding ; Budget
|New Port Development Project - Construction of New Port Facilities | cé | & &
| San Narciso, Quezon Province PPDD/PCMD/ mpetitive | R | orporate Operating | :
PMO MARQUEZ { Bidding : No LCRB | 09/2026 10/2026 ‘ Budget 100,000,000.00 { Original Entry
{ | { | !
| 240 |Lucena Part improvement Project | - Construction of Port Integrated Clearance | [ |
| |Port of Lucena, Lucena, Quezon | Office (PICO) \ |
1 | - Construction of Multipurpose Building ’ |
| - Construction of Guardhouse, Welcome Arch o |
! |ate. and Perimeter Fence at Gate 4 ; CC;T‘ e | No LCRB 03/2026 0412026 SORE T g 150,000,000.00 Original Entry
| - Demolition of Existing Passenger Terminal | idding | | e
| Building and Covered Walkway | | |
- Rehabilitation of Berthing Area Facilities |
[ 250 |Catanauan Port Development Project - Construction of Causeway } ‘
| Port of Catanauan, Catanauan, Quezon | PPDD/PCMD/ |- Construction of Port Operational Area | Competitive | | Corporate Operating | e
j PMO MARQUEZ |- Construction of RoRo Ramp with RC Platform i Bidding No LCRB ; 09/2026 10/2026 Budget 100,000,000.00 ‘ Original Entry
Rehabliitation of Lucena Port [ - Retrofitting of Underdeck | iR
PPDD/PCMD/ | Competitive | Corporate Operating ‘ .
Port of Lucena, Quezon PMO MARQUEZ ; Bidding No LCRB 04/2026 05/2026 Budget 124,300,000.00 | Original Entry
| |
| 27.0 |San Andres Port Rehabilitation Project - Rehabilitation of Rock Causeway [ oo - S | |
HO-INFRA- | Port of San Andres, San Andres, Quezon PPDD/PCMD/  |. R | and Repl of o/ [ mpetitive CRB orporate Operating | 4 | i
PPOD-26.0027 ‘ : PMO MARQUEZ [Mooring Block | Bidding No L 02/2026 03/2026 Budget 4,771,016.68 Original Entry
| | !
280 |Real Port Improvement Project | e - Improvement of Port Facilities | . . | G oot
HC-INFRA- Port of Real, Brgy. Ungos, Real, Quezon PPD | mpetitive | | orporate Operating |
FRDC-26.0028 ‘ | PMO MARQUEZ ‘ Bidding : No LCRB ‘ 02/2026 03/2026 Budget 200,000,000.00 f Original Entry
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PHILIPPINE PORTS AUTHORITY

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS
UPDATED [Version No. 2]

BAGONCG PILIPINAS

as of May 26, 2026

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

Code

Project Title

End-User or
Implementing
Unit

General Description of the Project

| To be covered by

Mode of
Procurement

an Early
Procurement

| Activity? (Yes/No)

Criteria for Bid
Evaluation
(Including

Sustainability and |

Domestic
Preference)

l

Start of l
Procurement |
Activity

End of
Procurement
Activity

Source of Fund

Estimated Budget /
| Approved Budget for
the Contract (PhP)

PROCUREMENT
STRATEGY OR
TOOLS

1
|
| REMARKS

| (Other relevant descriptions of the
‘ procurement project, if applicable)

i

| PMO MINDORO

29.0

Calapan Port Expanslon Project
Port of Calapan, Oriental Mindoro

PPDD/PCMD/
PMO MINDORO

- Construction of Port Operational Area

- Construction of Continuous RoRo Ramp

- Removal of Existing Pavement and Upgrading
to +3.00 Elevation

- Widening of Fastcraft Berth

- Construction of Covered Walkway

- Restoration of Port Access Road

|
|
!

|
|
Competitive
Bidding

No

LCRB

03/2026 04/2026

Corporate Operating
Budget

1,080,000,000.00

Original Entry

Bulalacao Port Improvement Project
Port of Bulalacao, Orlental Mindoro

PPDD/PCMD/
| PMO MINDORO

- Construction of Port Operational Area
- Intertink Fence

Competitive |
Bidding I‘
!

No

LCRB

05/2028 06/2026

Corporate Operating
Budget

600,000,000.00

Original Entry

Abra de flog Port Rehabliitation and
Improvement Project
‘Port of Abra de llog. Occidental Mindoro

PPDD/PCMD/
PMO MINDORO

- Rehabilitation of Damaged Port Operational
Area 1and 2, Roro Ramp 1 & 2 and RC Pier 2
- Repair of Damaged Steel Gate and Port
Lighting System

- Construction of Hazardous Waste Faclities,
Genset Housing, New Septic Tank, Movable
Barricade Fence and Covered Walkway

Competitive
Bidding

No

LCRB

|
|
|
|
T
|
|
|
|

06/2026 07/2026

Corporate Operating
Budget

249,194,603.91

Original Entry

320

New San Jose Port Rehabllitation and
improvement Project

|Port of San Jose (New Port), Occidental
{Mindoro

PPDD/PCMD/
PMO MINDORO

- Construction of Port Operational Area

- Port Operations Building

- Construction of Hazardous Waste Facllities,
Genset Housing, Movable Barricade Fence,

Gate, Weicome Arch, Pavement and Perimeter |

Fence

- Rehabilitation of Port Lighting System

- Repair of Damaged Collapsible Tent at Port
Extension

Competitive |
Bidding

No

LCRB

09/2026 10/2026

Corporate Operating
Budget

200,000,000.00

Original Entry

PMO PALAWAN

HO-INFRA-
PPDD-

33.0

isan Femando Port Expansion Project

|Port of San Femando. Brgy. San Fernando, El
'Nido, Palawan

|

|

PPDD/PCMD/
PMO PALAWAN
|

-Construction of Concrete Pavement

- Construction of Welcome Center

- Construction of Port Operational Area with
Berthing Area and Stairlanding

- Port Lighting System

- Perimeter Fence

- PumpHouse

- Powerhouse and Generator Set

- Gate and Guardhouse

- Deep Well

Competitive
Bidding

No

LCRB

08/2026 09/2026

Corporate Operating
Budget

500,406,375.00 |

Original Entry

340

Cuyo Port Expansion Project
|Port of Cuyo, Cuyo, Palawan

PPDD/PCMD/

| PMO PALAWAN

- Const of Port Op
continuous RoRo Ramp)

-Ci  of Port Operati
stairlanding)

- Extension of R.C. Pler (including platform)
- Port Lighting System

- Drainage System

- Rehabilitation of Slope Protection, Rock
Bulkhead

Area (with

Area (with

Competitive
Bidding

LCRB

f
|
02/2026 03/2026 |

Corporate Operating
Budget

460,000,000.00 |

Original Entry

HO-INFRA-
FFDD-26-003%

350

New Port Development Project
Cagayancillo, Palawan

PPDD/PCMD/
| PMO PALAWAN

|
|

- Construction of RC Wharf with RoRo Ramp
- Port Operational Area

- Access Road

- Field Office

Competitive
Bidding

LCRB

04/2026 05/2026

Corporate Operating
Budget

350,000,000.00 |

Original Entry

4ot1s
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PHILIPPINE PORTS AUTHORITY
HEAD OFFICE

A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

] woicatve [ FINAL UPDATED [Version No. 2]

PHILIPPINE \
PORTS

AUTHORITY %3 >

BAGONG PILIPINAS

as of May 26, 2026

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS |
; 1 \ Criteria for Bid % i
{ | | | PROCUREMENT REMARKS
Code ‘ P t Titl IEn?'ﬁsn:;I:r General Description of the Project ’ Mode of J: ¥ b::‘é\;:;;d b 3:2:::::’: " Prost:tjrrter‘:\i;nt Proiﬂ?e‘;\fent Source of Fund ; AESt:om‘?ot:dB?A:dgtetfér SIRATEGY OR {Othar relavant descriptions of the
o roject Title mejemering p eProject | procurement | Procurement | Sustainability and Activity ;oo i i e &h = TOOLS procurement project, if applicable)
| | Activity? (Yes/No) Domestic |
Preference) | |
| 36.0 |Taytay Port Expansion and improvement | - Port Operational Area
s | |Project - RC Wharf | iti | i
HO-INFRR | | PPDD/PCMD/ Competitive Corporate Operating | -
FPDC-26-203¢€ | |Port of Taytay, Sta. Cruz, Taytay, Palawan PMO PALAWAN Bi dpding No LCRB ‘ 10/2026 11/2026 Budget 300,000,000.00 Original Entry
| | | | | | |
) 37.0 I}R-hablﬂla!lon of Puerto Princesa Port ] - Retrofitting of Underdeck : c it | | |
o Puerto Princesa City, Palawan R3ic oo [ °I;?dpd°in'g“’° | No LCRB | 0512026 0612026 b 158,200,000.00 Original Entry
|
Rehabliitation of Coron Port - Retrofitting of Underdeck i | |
PPDD/PCMD/ Competitive Corporate Operating | | | "
‘Coron. Palawan PMO PALAWAN Bidding No LCRB 08/2026 ‘ 07/2026 . Budget | 107,350,000.00 | | Original Entry
39.0 |Linapacan Port Improvement Project - Improvement of Existing Facilities o |
Port of Linapacan, Linapacan Island, Palawan | & | | .
i | e No lcRB | 10026 | 1112026 i 4 100,000,000.00 Original Entry
| | | |
| | |
PMO BICOL [ |
| 40.0 |Matnog Port Expansion Project (Phase 1) - Construction of Port Operational Area with " | |
Port of Matnog, Matnog. Sorsogon PPODIPCMOY - |ontinuous RoRo Remp ‘ C"B’mg;"e ‘ No LcRB | 02202 | 032026 e 2,400,000,00000 | Original Entry
41.0  Construction of Offshore Wind (OSW) Port - Construction of Temporary Access Road
(Phase 1) PPDD/PCMD/ |- Construction of Port Operational | Competitive | | Corporate Operating -
Brgy. Pambuhan, Mercedes. , Camarves | PMO BICOL |Aree/Berthing/Staging Area Bidding o Al | 102026 1M/2026 Budget 2,400,000,000.00 Original Entry
Norte, Bicol | | |
| 42.0 |Construction of Offshore Wind (OSW) Port [ - Construction of Wharf on fill |
HO-INFRA (Phase 2) PPDD/PCMD/ |- Construction of Breasting Dolphin Competitive [ Corporate Operating | -
S Brgy. Pambuhan, Mercedes, , Camarines | "BMO BIGOL Bidding No LCRB 10/2026 | 11/2026 Budget 2,400,000,000.00 \ Original Entry
Norte, Bicol | | |
| 430 Tandoc Port Expansion Project - Construction of Port Operational Area i) 1 i
[ Port of Tandoc, Siruma, Camarines Sur PPDD/PCMD/ |- Construction of 250 1.m. berthing faciity | Competitive | Corporate Operatin | .
FeDo-26-004% | P,:OD BICOL |- Construction of Trestle 1 Bidpding No LCRB 10/2026 11/2026 : i Budge? 9 1,500,000,000.00 | Original Entry
| | - Rehabilitation of the existing facilities | |
‘ 440 |C of New P: Terminal | - Construction of New PTB (4000 pax) ] i
HO-INFRA- | Bullding PPDD/PCMD/ |- Demolition of Existing PTB Competitive | Corporate Operating { -
FRCC-26-104¢ | Port of Matnog, Matnog, Sorsogon | PMO BICOL Bidding oL ShL ; 10/2026 12/2026 Budget $00,000,000.00- | Original Entry
45.0 [Plo Duran Port Expansion and Rehabllitation | - Construction of four units RoRo Ramp |
Project | - Rehabilitation and Improvement of the | |
Port of Pio Duran, Albay Damaged port operational area | |
- - STP - | \ i ;
;:é. ;::;f | | P:gg’;%gfl - Extension of PTB's canopy CanL%eutwe No LCRB 02/2026 03/2026 | Corpor;t;:ep'e rating 550,000,000.00 Original Entry
| | - Provision of CistemAwater tank iecing |
[ j - Construction of RC Pier
% ‘ - Port Lighting System ‘
} 46.0 'C of Port Op s Bullding | el Construction of Port Operations Building | Competi | . P——
HO-INFRA- | Port of Tabaco, Tabaco City, Albay PPDD/P /! {(POB)(1000 pax) | mpetitive | | orporate Operating | ;
PPDO-26.0046 | PMO BICOL ‘ Bidding | No LCRB ‘ 03/2026 04/2026 Budget 430,000,000.00 Original Entry
| | i
47.0 | 8an Andres Port Rehabilitation and - Rehabiiitation of roro Ramp 1 including TMO | |
Improvement Project Building and Elevated Water Tank [ 1 .
Port of San Andres, Catanduanes PDD/PCM - Retrofitting of RC Pler Competitive C te Operati | |
a0l | improvement of Perimeter Fence |~ Eiading No LCR8 0412026 - N e 405,000,000.00 | Original Entry
| - Construction of Passenger Teminal Building | | |
f 1 a
| | ]
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BACONC PILIPINAS

as of May 26, 2026

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
‘ Criteria for Bid | “ 1
{ To be covered by Evaluation | PROCUREMENT REMARKS
Cod Project Titl e BB ns et |  Modeof an Farly {including o B Prourement | Source ofFund | Approved Budetfor | STRATEGYOR | (Other relevant descriptions of the
9de roject Title | 'mP! e&?ﬁ: ng snera P @ Proje | Procurement Procurement Sustainability and [ Ac‘:lvlrtny n | A cti:ny 1 31pe Contract (gr-"hP) TOOLS | procurement project, if applicable)
‘ Activity? (YesiNo) Domestic ;
‘ Preference) | |
| 48.0 |Castilla Port Expansion Project | - Construction of Port Operational Area with ] |
| Port of Castilla, Brgy. Poblacion, Castilla, continuous RoRo Ramp ’
Sorsogon - Construction of Guard Outpost, Fence and |
o-hFRA | PPDD/PCMD/  [Gate | Competitve | Corporate Operatin .,
S pgg/;,cof - Construction of TMO Bulding cum Field Office |~ gy g' No LCRB 02/2026 | 0312026 it Budw‘” ¥ 400,000,000.00 Original Entry
- Port Lighting System and Drainage System | |
Extension of Wharf - Extension of RC Wharf |
|Port of Balogo, Brgy. Balogo, Pasacao, PPDD/PCMD/ | Competitive | Corporate Operating i -
Camerines Sur PMO BICOL ’ Bidding No LCRB 02/2026 03/2026 ‘ Budget 330,000,000.00 Original Entry
ol | |
|Matnog Port Rehabliitation and Improvement | - Rehabilitation and Improvement of RC Pler, E !
Project | Roro Ramp 2,3,4,5,6,7.and 8, Transition Ramp, | |
Port of Matnog, Matnog, Sorsogon and Drainage System | - | X
PPDD/PCMD/ |. Improvement of TMO Building, Port Police Competitive No LCRB 05/2026 06/2026 | Corporate Operating 275,100,744.00 Original Ent
PMOBICOL  |Bidg, Perimeter Fence and Gate, Marshaling | Bidding ; Budget T e =
Area, Bahay Silungan Roofing and Port Lighting | | [
system | | | [
51.0 |Tabaco Port Expansion and Rehabilitation | - Construction of Port Operational Area |
| Project - Improvement of Transition Ramp | |
| |Port of Tabaco, Tabaco City, Albay - Rehabilitetion of Marshalling Area, Drainage | o . ‘ 5 i
| | PPDD/PCMD/ |System, Perimeter Fence, and Steel Gate, | ompetitive | Corporate Operating ‘
1 PMO BICOL |- Construction of Weicome Arch, Guard Outpost | Bidding ‘ No LCRE i 02/2028 03/2026 | Budget 275,000,000.00 Orlginal Entry
| | and Relocation of Powerhouse | i ‘
| | | | | i
520 Legazpl Port Rehablittation and Improvement| - Rehabilitation of Berth No.1 |
Project - Expansion of RC Wharf with continuous roro |
|Port of Legazpl, Albay Ramp 1
' PRODEGHIDY [ oreuuction ol Transt:Shed, Permater Fende | & i Corporate Operating | ‘
and Steel Gates b No LCRB 05/2026 06/2026 | 900,000,000.00 Original Entry
PMOBICOL | Relocation of Existing Power house | Bidding [ | Budget | |
‘ - Construction of Berthing Faciity | | ‘
- Rehabilitation of Existing Passenger Terminal : i |
| Building | |
53.0 | Pasacao Port Rehabilitation and I - Expansion and improvement of Port | I \
| Improvement Project | Operational Area with conti Roro Ramp | | |
|Port of Pasacao, Camarines Sur and RC Pier, Port Lighting System and PTB [ | |
PPOD/PCMD/ |- Construction of PTB with Parking ARea, Guard|  Competitive ‘ Corporate Operatiny | o
: o0 loor, |Outpost, Covered Walkway, Power House B d‘:ﬁng No LCRB ‘ 09/2026 102028 | COPORLETP 200,196,343.40 | Original Entry
| - Improvement of TMO Building i | |
|-
Bulan Port Expansion and Rehabilitation - Construction of Port Operational Area with | |
Project Continuous Roro Ramp, POB, Covered | |
Port of Bulan, Sorsogon | PPDD/PCMD/ |Walkway, Guard Outpost and Fence Competitive i | Corporate Operating o
PMO BICOL |- Rehabilitation of RC Pier, Causeway, Bidding No LCRB 08/2026 09/2026 : Budget 190,585,000.00 Original Entry
| Stairlanding, and Concrete Side Slope | |
| - Port Lighting System |
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AUTHORITY oz >

BACONG PILIPINAS

as of May 26, 2026 )

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) | FUNDING DETAILS
; | Criteria for Bid i i
| | To be covered by Evaluation | | PROCUREMENT REMARKS
P t Titl IEmli-U?rﬂor General Description of the Project | Moda;of ‘ anigarty {including | Prosc?rr:;fent Prof::‘r,e‘:ent 1 Source of Fund | AEst:omva::dsigdgg:l,r STRATEGYOR (Qther relevant descriptions of tie
roject Title | Impl eu"; “n ng P roject | procurement Procurement | Sustainability and | yoriss e ‘ g-npe i (gphp) TOOLS procurement project, if applicabie)
1 Activity? (Yes/No) Domestic | :
Preference) {
550 'Virac Port Rehabliitation Project - Rehabiiitation of TMO Building |
Port of Virac, Catanduanes - Rehabilitation of Powerhouse and i |
GuardHouse |
- Construction of Covered Walkway |
- Repalr of Perimeter Fence |
- Rehabilitation/Upgrading & Extension of | | |
" | | Revised Scope of work based on latest
PPDD/PCMD/ |Damaged Breakwater Competitive | | Corporate Operating |
PMOBICOL |- Demoliion of the Existing Damaged Building | Bidding Ne [ORS | 052026 06/2026 . | Budget | #25,000,000.00' g e ) RO o0 o e
[ | - Demolition, Relocation & Construction of | | 1 “ (@s of Update: sion2)
! | Elevated Water Tank | |
| | - Construction of PCCP at the Existing Port |
Operational Area | |
- Repair of Port Lighting System | | i
Nato Port Improvement Project - Improvement of existing building 1 |
Port of Nato, Sagnay, Camarines Sur PPDD/PCMD/ Competitive 5 | Corporate Operating | "
PMO BICOL Bidding No LCRB 05/2026 06/2026 Budget 50,000,000.00 ‘ Original Entry
57.0 |Codon Port Expansion Project - Construction of RC Pier
Port of Codon, Catanduanes PPDD/PCMD/ |~ Construction of RC Platform with RoRo Ramp Competitive ! | Corporate Operating
| PMO BICOL l Bidding No LCRB f 052026 06/2026 Budget 100,000,000.00 Original Entry
| |l | |
PMO MASBATE : | | |
| 58.0 [Masbate Port Rehabliitation and - Rehabilitation/retrofitting of Port Facllities ! | '
| Improvement Project from RM: { |
Port of Masbate, Masbate - Rehabilitation of Building Facilities of | |
POB, Gate 3, Weigh Bridge, Transit Shed and | |
Old PTB [
- Rehabilitation of Port Access Road, Damaged | i
PPDD/PCMD/ | .oncrete Pavement Competitive LCRB Corporate Operating e
PMO MASBATE | e e Extension of POB Perimeter | Bidding No 02/2028 03/2026 Budget 2‘94,305,010.69 Original Entry
Fence and PMO Vehicle Parking |
{ - Rehabilitation and Conversion of Old PTB into |
[ Port Integrated Clearance Office (PICO)
|
| | ‘
PMO 'AL/BACOL EDCO |
[789.0 [Const of Port Operations Bull | PPDD/PCMD/ |- Construction of PTE (1000 pax) |
Port of San Carlos, Negros Occidental | PMO NEGROS ‘
| OCCIDENTAL/ | Competitive Corporate Operating :
BACOLOD/ Bidding No LCRB 02/2026 03/2026 Budget | 408,000,000.00 Original Entry
BANAGO/ |
BREDCO |
60.0 iaanago Port Expansion and Rehabititation | pPDDPCMD/ |* Demoiition of dilapidated Port Operational | T
1:’°"°‘ | PMO NEGROS |Aréa on plies i B : \
ort of Banago, Bacolod - Demolition of the oid Port rational Building | it | : |
Oy {and other faciity structures “BTd‘;eigg"” ! No LCRB 06/2026 Oraces | Comegmonnn. | 880,000,000.00 | Original Entry
| - Reconstruction/ Improvement of Port | | |
| BANAGO/ |
| | BREDCO Operational Area ‘ [
| 61.0 [Hinobaan Port Expansion Project } - Construction of Port Operational Area [ | I
| Port of Hinobaan, Negros Occidental | PPDD/PCMD/ " |. Construction of RoRo Ramp ‘ i |
| | PMO NEG‘?OS - Proposed Restoration of RC Pler o it ‘ C [o] [ l
| | OCCIDENTAL/ |- Proposed Concreting of Existing Port mpetitive | orporate Operating | ’
il | "BACOLOD/  [operationsl Area Bidding [ No LCRB 10/2026 11/2026 Budget ‘ 400,000,000.00 Origlnal Entry
| BANAGQ/  |. Restoration of Damages incurred from Odette |
|  BREDCO i

7015
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CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS
UPDATED [Version No. 2]

BACONG PILIPINAS

as of May 26, 2026

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

? Criteria for Bid ; §
| i [ MENT REMA|
End-User or { To be covered by Evaluat'mn Start of | End of Estimated Budget / PROCUREME! RKS
Code P t Titl Implementin General Description of the Project Mode of ‘ an Earty (Including Procurement | P ement Source of Fund | Approved Budget ft STRATEQY.OR (Other relavant descripions of the
‘ Folect Tita | = P eProject | procurement | Procurement | Sustainabilityand | vy | yo v;‘ye" e ks (gphp')’r ‘ TOOLS procurement project, if applicable)
| i | ; Actlvity? (Yes/No) Domestic | |
i | | \ Preference) | |
| 620 [8an Carlos Port Rehabiliitation and ppDO/PCMD/ |- Repalr of Damaged Deflector Wall, covered | | |
| Improvement Project PMONEGROS |Walkway. Weighbridge | i |
g Port of San Carlos, Negros Occldental - Reconstruction of Damaged RC Wharf | i | |
Hone O o) |- Concreting of Existing Backup Area R No LcRB 10/2026 112026 S 200,000,000.00 Original Entry
BANAGO, |- Repair/Upgrading of existing Weicome Arch 9
| BREDCO ‘
630 |Hinigaran Port Rehabillitation Project PPDD/PCMD/ |- Rehabiiitation of Hinigaran Port | |
|Port of Hinigaran, Negros Occidental PMO NEGROS ‘
| OCCIDENTAL/ Competitive Corporate Operating )
i BACOLOD/ | Bidding No LCRB 10/2026 11/2026 Budget 66,000,000.00 ; Original Entry
BANAGO/ |
I BREDCO |
|Danao Port Expansion Project PPDD/PCMD/ |- Construction of Port Operational Area | |
|Port of Danao, Escalante City, Negros PMO NEGROS |- Repair of existing RORO Ramp and PCC |
|Occidental OCCIDENTAL/ |pavement Competitive Corporate Operating .
j BACOLOD/ | Bidding ‘ No LCRB 09/2026 10/2026 Budget 100,000,000.00 Original Entry
| BANAGO/ 1
| | BREDCO | |
PMO PANAY/GUIMARAS |
650 C 1 of New P ger Terminal - Construction of New Passenger Terminal |
|Buliding PPDD/PCMD/  |Building (1000 pax) 0 . |
Port of Fort San Pedro, lioito City PMO PANAY/ °°B“.“ d‘;‘?"""e No LCRB 06/2026 |  07/2026 C°'°°‘;;g°§°""“’ i 500,000,000.00 Original Entry
| GUIMARAS fecng |
| 860 [Fort San Padro Port Improvement Project - Construction of RC Platform 1 |
1 [Port of Fort San Pedro, lioilo City | PPDD/PCMD/ |- Construction of RC Wharf | C i | = o |
- | - Construction of RC Platform with RoRo anp | ompetitive | LCRB orporate Operating
" } i Pg\ﬁ ’::::;{/ . Construction of Port Operetional Area | Bidding No 06/2026 07/2026 udget 966,000,000.00 Original Entry
\ ‘ | |
[ 67.0 [Construction of Sheitered Port at the PPDD/PCMD! |* Construction of Sheltered Port | e | !
| Reclaimed Area [ ompetitive | LCRB | General Approprlntlons |
| Caticlan Jetty Port, Malay, Aan Pgu? '\::::;/ ; Bidding No 02/2026 03/2026 } 810,000,000.00 ‘ Original Entry
7#50° Riegria Por Expansion Project (Phase) | oo |- Construcion of Port Operational Area ; = _ 1
Port of Alegria, Buruanga, Aklan PMO PANAY, |- Construction of Welcome Center ‘ Conjpe_tltlve No LCRB 02/2026 03/2026 Corporate Operating | 603,000,000.00 Original Entry
GUIMARAS ‘ Bidding Budget
| 69.0 |Culasi Port Expansion and Rehabilitation - Additional Port Operational Area for container |
| | Project yard i |
- | |Port of Culasi, Caplz PPDD/PCMD/ |- Construction of New PTB (500 pax) i i |
| PMO PANAY/ |- Construction of Covered Walkway Compefitive No LCRB 02/2026 03/2026 | Corpor;le 0;:eratlng 595,000,000.00 Original Entry
o GUIMARAS |- Construction of Gate Complex Bidding | udge
i - Improvement of Fence, drainage f
| | | !
.| 700 Oton Port Development Project | PPDD/PCMD/ |- Construction of New Port Facilities . I
(e | |Port of Oton, Oton, liolo PMO PANAY/ Colimina: | No LcRB 10/2026 i | oo speg 400,000,000.00 Original Entry
‘ GUIMARAS w daing | i
71.0 |Dumaguit Port Rehabilitation and | - Rehabilitation of TMO Building, PTB, Guest |
:no?tr:: Dumag:ll;njr::\tw Washington, Aklan g:ﬂ%Dlﬁfrims; h g::si;on of Adoitlo‘;;l ;menmes (EWT ‘ Competitive No LCRB 04/2026 05/2026 Corporate Operating 35,000,000.00 Original Ent
GUIMARAS | Clstem Tank, Reservoir.Pumphouse) | Bidding Budget i = L
| |
|
| | |
| 720 |Estancia Port Expansion and Rehabilitation Sboomemnr | Construction of RoRo Ramp [ | ! |
i | |Project - Improvement of Existing TMO Building | Competitive | Corporat ting | | )
;:5:-;,..7: | Port of Estancia, llollo PMO PANAY/ | Construction of Breasting Dolphin (2 units) | Bldz' | No LCRB 04/2026 05/2026 rpor;u:'o::em o i 40,000,000.00 | Original Entry
‘ | GUIMARAS | ing | o i i
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85 of May 26,2026

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS [
T T
[ | | Criteria for Bid | ¢
Code 1 Project Title Iri:(lt?n:;i:; General Description of the Project : Made:of ‘ i b::z‘;er::d = ﬁ:z:::tl':; Prcas:Lal:r:fnant ProE:g;:ent Source of Fund AEst:ronva::daggdg‘e :t:r Zﬁ%ﬁ:gv%ﬁr | iy relev:EtNL‘::::ptions i
} | unit d | Procurement i Procurement | Sustainability and | Activity Activity t';pe Contract (gPhP) | TOOLS procurement project, if applicable)
| 1 Activity? (Yes/No) Domestic | |
l : | Preference) |
[PMO WESTERN LEYTE/BILIRAN | |
73.0 |Ormoc Port Improvement and Restoration - Demolition of existing buildings (PTB & Coast | |
Project Guard) | 1
Port of Ormoc, Leyte - Demolition of Existing Covered Walkway |
- Demolition/Removal of temporary structures |
- Construction of New Passenger Terminal ‘
Building (1000 pax) |
SBHORCNIDY - Construction of Covered Walkway | 1
. Imp t of fence. d d bulkhead, and| = | Revised scope of work based on resuit of
PMO WESTERN |payement ‘ c%r?drz:;ve No Lcr8 03/2026 | 0412026 s i 750,000,000.00 | inspection and coordination with PMO (as
| ‘ LEYTE/BILIRAN |. | aw Enforcement Building [ | | of Updated APP Version 2)
| | - Motorpool and Power House | | |
I - Upgrading of Containment Structure and |
paving of the damaged Portion of Port ’
Operational Area
-~ Ci ion of Port Op Area with |
! | Continuous RoRo Ramp
‘ 74.0 |Maasin Port Rehabllitation and Improvement - Reconstruction of damaged RC Pler 2 (93m x |
i Project | 18m) | | |
[Port of Maasin, Leyte - Rehabilitation of damaged portion of RC Pier | i |
- ppDD/PCMD/ |1 (S4mx 15m) - | i .
PPoD.38.0074 | | PMO WESTERN |- Removal and Demolition Works C°B".“d‘;°.t"“’e ] No LCRB | 0312028 04/2026 Gy 300,000,000.00 Original Entry
| LEYTE/BILIRAN iaging ‘i s | ie
| | |
r | ;
PMO NEGROS ORIENTAL/SIQUJOR [ |
75.0 |Dumaguete Port Expansion and - Realignment of Berth 1 & 2 | |
Rehabllitation Project - Repair and rehabilitation of damaged RC Pier | |
;Pon of Dumaguete, Dumaguete City, Negros PPDD/PCMD/ |1 (selected portions) ‘ 1
Oriental - Conversion/Upgrading of existing ICBP to iti i
PORENTAL . [Pocp o X g No LcRB 0012028 1012026 e 375,000,00000 | Original Entry
SIQUWOR |- Const of Breasting/Mooring Dolphin ‘
|
76.0 ' Construction of Varlous Bullding Facilities - Construction of Transit Shed
Port of Dumaguete, Dumaguete City, Negros omemor | Construction of Motorpool | |
Oriental :h:g NEGR gs - Construction of Parking with Storage | Coipetitive | | ¢ o Gberali
[ | oRENTAU [ Provision of Multi-purpose Hall and Guest | Bi dF:f No LCRB i 09/2028 10/2026 | orporauea :;era " 250,000,000.00 Original Entry
| JQUUOR |Quarters at POB | ing | [ o
| | S - Construction of Covered Walkway |
| | |
| 77,0 ISiquijor Port Restoration Project | - Construction of Port Operational Area | | I
| n ' et : | - g 1 | 1
! Port of Siquijor, Negros Oriental PPDD/PCMD/ p::)gnsh'uctlon of Port Operations Building (500 : N \ i
‘: PMO NEGROS |- Conversion of extsting RC Wrarfto C"B’T‘d"","""" No LCRB | o8/2028 09/2026 Qo o i 410,000,000.00 Original Entry
| SIQUUOR | Continuous RORO Ramp idding et
i - Construction of RC Pler (9mx21m)
78.0 |Tandayag Port Improvement and PPDD/PCMD/ |- Construction of Terminal Management Office, |
HO-ItFRA- | Restoration Project PMO NEGROS |Security Fence and Gate Competitive | {
e lPon of Tandayag, Amian, Negros Oriental ORIENTAL/ Bidpding e ueRe R ‘ i Commﬁgemtlng R0 000 | e R
SIQUUOR |
79.0 | Larena Port Improvement Project - Repair of damaged RC Wharf (selected [ |
|Port of Larena, Siquijor Province portions) | | |
PPDD/PCMD/ |- Construction of the new Passenger Terminal | » |
HonrR | P T i tiois C‘g’i‘ dp:i:;ve No LCRB 09/2026 g | mmameby 33500000000 | Original Entry
! SIQUINOR - L ing of existing Containment Structure at i | |
| Port Operational Area | | |
w 1 |
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as of May 26, 2026

PROCUREMENT PROJECT DETAILS

FUNDING DETAILS

PROJECTED TIMELINE (MM/YYYY)

; Criteria for Bid 1 1 ;
| i KS
End-User or Tobecoversdivy |l SREvaluation Start of End of | Estimated Budget/ | rioc REMENT oz mein
Code | Project Title | Implementin General Description of the Project Modarof an earty {Inciuding | Procurement Procurement Source of Fund | Approved Budget for g ol o e o i
i R 9 P Procurement Procurement | Sustainability and | b i Pe 9 TOOLS procurement project, if applicable)
| | Unit Activity Activity the Contract (PhP)
} | Activity? (Yes/No) Domestic
| Preference)
PMO BOHOL | |
800 € of Port Operations Building - Demolition and Removal of Existing Transit |
| ‘Port of Getafe, Bohol Shed and ICBP |
o | - Construction of POB (500 pax) e | : .
e < BPDFSME/ |- Construction and instaletion of Sewerag i No LCRB 04/2026 Mayos | CopSmEcpening 350,000,000.00 Original Entry
Treatment Plant ldding } 1 9 |
- Construction of Temporary Facilities |
| |
PMO EASTERN LEYTE/SAMAR
81.0 'New Port Development Project - Construction of RC Pier
|Port of Catbalogan, Catbalogan, Samar PPDD/PCMD/ |- Sheet Piling of LGU-Constructed Port ¢ it
HO-INFRA- | Operational Area ompetitive LCRB Corporate Operating | A
E | T'é%g‘ss:;:; - Construction of Wharf with Continuous RoRo | Bidding ho S Qe Budget ’ £00.00000.00 | Qugrel £y
| Ramp | |
| | | |
| |
| 620 |Canawayon Port Development Project - Construction of New Port Faciities | | ’ |
| Port of Canawayon, Homonhon Island, Guian, | PPDD/PCMD/ [ iti [ | i |
g Eastern Samar PMO EASTERN ; c‘g’?(,%?‘"’“ : No LCRB 11/2026 A2R020,  f COROEle Sparaing 500,000,000.00 ; Original Entry
i | LEYTE/SAMAR | Ihg: | } 9 |
! I I | !
‘ 83.0 |Borongan Port Rehabiliitation and - Removal, Disposal. and Excavation Works | ‘ |
| Improvement Project T Construction of RC Pier ‘ | | |
[ |Port of Borongan, Borongan City, Eastern - Construction and Upgrading of Port | Competitive | Corporate Operating |
|samer PMO EASTERN | operational Area and Widening of Causeway | 4 dpding i No LCRB 02/2026 032026 | P ;udg!‘; eihg i 806,714,746.66 Original Entry
| LEYTE/SAMAR i 3 | i
| i | J
| 840 |Carigara Port Improvement Project (Phase Il) - Widening and Rehabilitation of Access | | | |Revised scope of work based on
|Port of Carigara, Leyte Rgud/Roclg cwmyo - | ‘ ;result of inspection and coordination
| - Construction of Port Operal ea |with PMO (as of Updated APP
| PPDD/PCMD/ |- Construction of RC Platform and Continuous Competitive e | Corporate Operating | Version 1 )
‘; PMO EASTERN |RoRo Ramp Bidding No 02/2026 03/2026 [ Budget 835,000,000.00
| LEYTE/SAMAR |- Paving of Port Operational Area | |
| - Gate, Fence and Guardhouse | |
[ | - Port Lighting System , |
| 1 1
‘ 850 |Guluan Port Rehabliitation and Expansion SRBO/EGNID! - Rehabilitation of Existing Structure
| |Project - Construction of RC Wharf and RoRo ramp Competiti t
i |Port of Guiuan, Eastern Samar | PMO EASTERN | . Enclosure of Port Operational Area Bi dF:;:: ve No LCRB 02/2026 03/2026 CW"';:;SSGN ing 115,465,047.65 Original Entry
; | | LEYTE/SAMAR
1 86.0 |Can-Aybon Port Development Project - Construction of Port Operational Area
b | | PPDD/PCMD/ i
SIS, | |Potof CanAybon Sust, EasemSamar | pyo EASTERN C"a"fd%?ﬁgva No LCRB 11/2026 foges | el e 100,000,000.00 Original Entry
| LEYTE/SAMAR |
[ 87.0 |San Juan Port Improvement Project | -~ Demolition of Existing RC Platform | |
| Port of San Juan (Cabalitan), Southern Leyte - Expansion of Port Operational Area | |
| | i A p e of‘hﬂ y g o | 1 |
| PPDD/PCMD/ | Port Operational Area . ; ‘
- Construction of TMO Bullding, Passenger Competitive | Corporate Operating | ;
| PMO EASTERN i No LCRB i 1 ,000.
| LEYTE/SAMAR |Shed. Powerhouse. Pumphouse, Guard House Bidding 052026 Oa/2020 Budget 20,000,000.00 1 Original Evtry
and Sewerage System |
- Port Lighting System | |
|
88.0 | Sogod Port Improvement Project - Demolition of Existing RC Deck ;
| Port of Sogod, Southern Leyte [ - Construction of RC Pier |
| -C ion of Port Operational Area ; |
| ~ Construction of RoRo Ramp and Platform
| PPDD/PCMD/ |- Construction of TMO Building. Passenger P | | { |
PMO EASTERN |Shed, Powerhouse, Pumphouse, Cistem Tank | CoTbe(ove No LCRB | osn02 OBiRign - | ‘Remes CRiing 100,000,000.00 | Original Entry
| LEYTE/SAMAR |with Water pump Idding ‘ 9 :
‘ - Port Lighting System ‘ | |
| | { 1 |
| | 1 1
I | l 1 !
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UPDATED [Version No. 2]

BAGONG PILIPINAS

as of May 26, 2026

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid | |
| | PROCUREMENT | REMARK
End-User or Tolkeicoversdby| :Evalugtion Start of End of | Estimated Budget / ‘ Sk
Code Project Title Implementin: General Description of the Project Mode of an Barty {Including | Procurement Procurement Source of Fund Approved Budget for SR | R R ontat e
P Unit 9 P Procurement Procurement Sustainability and f Activity Activity &Pe Contract (gphp) TOOLS | procurement project, if applicable)
Activity? (Yes/No) Domestic | {
| Preference) |
89.0 'Saint Bernard Port Improvement Project - Demolition of Existing RC Deck | | |
| |Port of Saint Bernard. Southem Leyte - Rehabilitation and Extension of RC Pier | | | |
- Construction of Port Operational Area i
~ Construction of RoRo Ramp and Platform ! | |
‘ | ppDDRCMD/ |- MProvement of PTB | | ; |
HO-INFRA- | - Construction of GuardHouse, Security Fence, |  Competitive | | Corporate Operating -
£EDDN26- FL’I\EA%EEI/?:&:;I Gate, and Pumphouse with Cistem Tank J Bidding | No LCRB ‘ 05/2028 06/2026 udget 100,000,000.00 ‘ Original Entry
- Concreting of Pavement | | |
- Port Lighting System | |
90.0 i |
.0 |Sansidro Port Improvement Project PPDD/PCMD;/ |~ Improvement of RC wharf and rock causeway - | 3
| ¢ 1 1
- Portof San Isidro, Samar PMO EASTERN m&%",m"’e No LCRB 05/2026 | 06/2026 corpd ;m""""’ :‘ 33,000,000.00 | Original Entry
: LEYTE/SAMAR lading | | i
PMO MISAMIS OCCIDENTAL/OZAMZ | [
91.0 |Jimenez Port Rehabilitation Project - Construction of RC Pier/ RC Platform | | |Revised scope of work and ABC and
i Port of Jimenez, Misamis Occidental - Construction of Continuous ROro Ramp | | ibased on result of inspection and
| - Construction of RC Wharf | | coordination with PMO (as of
| PPDD/PCMD/ |- Construction of RC Pier Extension | " [ | U:?:I,at,ed A ;F:‘«/srsion 1()
| PMO MISAMIS |- Improvement of TMO Building, Quarters & | Competitive ‘ No LCRB 06/2026 0712026 Corporate Operating | 870,000,000.00
| OCCIDENTAL/ |Perimeter Fence | Bidding Budget E ,000,000. }
| i QZAMIZ - Conversion of Interlocking Paving Blocks into | ‘ | |
| | PCCP and Installation of Dralnage System | | ;
| | |
1 [ |
L ! !
920 |Ozamiz Port Improvement Project - Removal and Demolition Works | | |
|Port of Ozamiz, Misamis Occidental - Construction of PCCP | | |
| PPDD/PCMD/ |- Reconstruction of RC Pier No. 2 and RC |
| PMO MISAMIS |Wharf Competitive Corporate Operating 3
‘ OCCIDENTAL/ |- Repalr of Existing RoRo Ramp Bidding No LCRB 08/2026 09/2026 Budget } 360,000,000.00 Original Entry
! OZAMIZ - Construction of Gate Complex {
| - Proposed Exit Gate/Access Area | |
| | - Improvement of Transit Shed | |
PMO ZAMBOANGA DEL NORTE | |
930 |Dapitan Port Rehabilitation Project PPDD/PCMD/ |- Rehabilitation of Retaining Wall and Pavement <‘ |
HO-INFRA- Port of Dapitan, Zamboanga del Norte | PMO along Side Berth Nos. 3 and 4 | Competitive Corporate Operating "
PPOR 260003 ZAMBOANGA Bidding No LCRB 06/2026 07/2026 Budget 105,000,000.00 Original Entry
| DEL NORTE
| PMO SURIGAO
| 940 Dapa Port Improvement Project - Upgrading and expansion of existing Port Revised building term from PTB to
Port of Dapa, Surigao Del Norte Operational Area i POB function based on coordination
— | - Rehabllitation and Extension of Existing R.C. i | i
i R | s | ovmz | s | RS | amomomon S
| - Construction of 500 pax capacity Port 9
| | Operations Bulilding (POB) 1
95.0 iExtonslon of Passenger Terminal Buliding - Extension and Imp nt of F g | ‘
[ |Port of Surigao, Surigao City PPDD/PCMD/ | Terminal Building (PTB) | Competitive | Corporate Operating | i )
‘ { PMO SURIGAO i Bidding No LCRB 05/2026 06/2026 ; 265,000,000.00 | Original Entry
96.0 |Aras Asan Port Development Project | - Construction of RC Pier [ Revised scope of work and ABC and
i Port of Aras Asan, Cagwalt, Surigao Del Sur | - Construction of Passenger Terminal Building | based on result of inspection and
PPDD/PCMD/  |(100 pax) | Competitive | | Corporate Operating | dinati ith PMO f
4 | | e No LCcRB 06/2026 07/2026 300,000,000.00 | coordination with (aso
9 | PMO SURIGAQ |- Construction of Transit Shed | Biddin: | . 1 Budget Ui | i
| ‘ - Construction of Transition on Fill ‘ g | | | | Upated ARP Version 1)
| | - Construction of Roro Ramp on Piles | | | |

110416
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Republic of the Philippines

PHILIPPINE PORTS AUTHORITY
HEAD OFFICE

A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

[] FiNaL

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS
UPDATED [Version No. 2]

BAGONG PILIPINAS

as of May 26, 2026

PROCUREMENT PROJECT DETAILS

FUNDING DETAILS

PROJECTED TIMELINE (MM/YYYY) |

| Criteria for Bid :
| | ] PROCUREMENT REMARKS
Code | Project Titl IEnf-l:‘s;l;lzr General Description of the Project \ Mode of v b::%::::d by ﬁr‘:mﬁ‘:: | Prosc‘:?e;:nt ProE:ge‘:nfent ; Source of Fund AEStl:'o“va::dBE:dgﬁ;r STRATEGY:OR {Othar rsluvent desctiptions of thi
ode ‘ roje: e | Impl eunlt [¢] e P! jec ; Procurement ‘ Procurement Sustainability and Activity | Activity t%pe Contract (gpnp) TOOLS procurement project, if applicable)
| ‘ Actlvity? (Yes/No) Domestic | | |
} | } Preference) [ | :
[ 970 [Tabon Port improvement and Rehabliitation | - Replacement of Glass Panel of Existing PTB | | |
| | Project | - Restoration of dilapidated POB | |
| |Port of Tabon, Bislig, Surigac Del Sur - Restoration of Dilapidated Guardhouse and } | |
| Covered Walkway | |
= - Restoration of Dilapidated Pedestrian and | b " |
T, el e Venicie Gate * c"B"‘,L?i:t"’e No LCRB 09/2026 1012026 °°"’°’;;g°:"°""° | 100,000,000.00 Originel Entry
- Restoration of Dilapidated Drainage System 9 [
- Construction of Boat Slipway |
1 | f
98.0 |Del Carmen Port Rehabllitation Project - Construction of Passenger Teminal Building | |Revised scope of work and ABC and
|Port of Del Carmen, Siargao Island. Surigac (120 pax) | | |based on result of inspection and
Del Note - Demolition of Existing PTB, Cargo Shed and | | coordination with PMO (as of
TMO building | | ;
- PPDD/PCMD/ |- Construction of cargo shed Competitive No LGRS 0212026 | D208 Corporate Operating e ol Updated APP Version 1)
FROD-26-0067 | PMO SURIGAOQ |- Construction of Gate Complex with Covered Bidding | | Budget T [
| | Walkway | | { |
| - Construction of Pump House | | ’
- Port Lighting System | | ' i
| | | | k|
| 99.0 |Jubang (Cruise Ship) Port improvement - Provision of Boardwalk & Landscaping at the | | | [ \
Project Frontage of the Welcome Center | | ‘
HO-INFRS- | Port of Jubang (Cruise Ship Port), Dapa, PPDD/PCMD/ |- Extension of Access Road | Competitive | Corporate Operating | .
FRDC-26-0306 | Surigeo Def Norte PMO SURIGAO : Bidding y No LCRB 04/2026 05/2026 Budget 250,000,000.00 3 Original Entry
PMO AGUSAN
100.0 |Ri deling of The E: P: - Remodeling of the Existing PTB (850 pax) 2 ; |
Ho- Terminal Building PPDD/PCMD/ ompetitive R Corporate Operating | -
PPOD Port of Nasipit, Agusan Del Norte PMO AGUSAN Bidding L S Cvenes s Budget e Ry
PMO MISAMIS ORIENTAL/CAGAYAN DE ORO |
[ 101.0 :Opol Port Improvement Project PPDD/PCMD/ |- Construction of TMO Office cum 1
| |Port of Opol. Brgy. Luyong Bonbon, Opol, PMO MISAMIS |Administration Building e
| Misamis Oriental ORIENTAL/ |- Upgrading of existing Port Operational Area | COMPpetitive No LCRB 05/2026 062026 Corporaie Operating 505,000,000.00 | Original Entry
| CAGAYAN DE : 1 Bidding Budget
| |
ORO | |
102.0 New Port D Project -C ion of Port Operational Area ! | | Revised scope of work based on
i Port of Gingoog, Gingoog City, Misamis | - Construction of Continuous Roro Ramp | | result of inspection and coordination
Oriental | - Construction of RC Whar! | | with PMO (as of Updated APP
| PPDD/PCMO/ |, ¢ nstruction of Port Access Road | | | ; { P
| PMOMISAMIS | & onetruction of Perimeter Fence ‘ Competitive | ! | Corporate Operating Version 1)
HO-INFR | » | |
PROC-26-0102 ORE;“:;U - Construction of Passenger Shed 1 Bidding | No LCRE | 07/2026 08/2026 | Budget 500,000,000.00
| | CAGA DE | Construction of Pumphouse and Powerhouse | | i |
| ORO | |
- Construction of Gate and Guardhouse | | |
- Port Lighting System \ | |
| |
103.0 |Jasaan Port Expansion Project - Removal and Demolition Works [ |
Port of Jasaan, Misamis Oriental - Construction of Access Road with Stairlanding | |
] - Construction of Port Operational Area | | |
| PPDD/PCMD/ |- Widening of RC Wharf with RoRo Ramp | |
PMO MISAMIS |- Construction of PTB (50 pax) . " | | Revised scope of work based on result of
ORIENTAL/ |- Construction of Gate Complex 1 and 2 with C°E;"w’:;’;:"“"e J No LCRB 05/2026 0612026 Col °°‘B‘::§°"""° 495,000,000.00 | inspection and coordination with PMO (as
CAGAYAN DE |Guard House 9 | : g of Updated APP Version 2)
| ORO - Construction of Covered Walkway | | |
- Port Lighting System } | t
| | | !
I ! | !
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A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

[_] noicaTIvE UPDATED [Version No. 2]

Republic of the Philippines

PHILIPPINE PORTS AUTHORITY
HEAD OFFICE

[ ] FiNaL

BAGONG PILIPINAS

as of May 26, 2026

PROCUREMENT PROJECT DETAILS

FUNDING DETAILS

PROJECTED TIMELINE (MM/YYYY)

i ‘ , Criterla for Bid | _
| | | ENT
‘ End-User or w To be covered by Evaluation Start of | End of | Estimated Budget / £ROCLGEM ‘ LU
Code | Project Title Implementin, General Description of the Project | Mode of aniEarly (including Procurement ‘ Procurement Source of Fund Approved Budget for STRATEGVOR | (Otherirelavant descriptions of thie
! 2 Unit e E Procurement Procurement | Sustainability and Activity Activity | 51': Contract (gPhP) | TooLs | procurement project, if applicable)
Activity? (Yes/No) Domestic \
3 Preference) ; | |
1040 |Replacement of Rubber Dock Fenders In Replacement of Rubber dock fender in various | } | |
|PMO Misamis Orlental/Cagayan de Oro ;;g%’f’sc‘\""wﬁ’é PPA Ports under PMO Misamis ‘ | |
Various PPA-PMO Ports in PMO Misamis Oriental/Cagayan de Oro Competitive { Corporate Operating |
| Oriental/C: ORIENTAL/ S | No LCRB 05/2026 06/2026 208,812,033.01 Original Entry
Oriental/Cagayan de Oro | CAGAYAN DE Bidding Budget
ORO
Baibagon Port Improvement Project PPDD/PCMD/ |- Construction of Welcome Center |
Port of Balbagon, Mambajao, Camiguin PMO MISAMIS |- Expansion of Existing Passenger Terminal e | i
| ORIENTAL/  |Building e No LcRB 082026 | 092026 RopeRr i 150,000,000.00 Original Entry
1 | CAGAYAN DE dding ; o
| | ORO |
PMO SOCSARGEN ] |
| 106.0 |Construction of Crane Rallway and [ - Supply. Delivery and Instaliation of One (1) | 1
| Installation of Quay Crane | Unit Quay Crane | | |
Port of General Santos, Makar Wharf, General | PPDD/PCMD/ |- Reconstruction and Upgrading of Apron (RC s | | .
Santos City PMO Wharf) C°B".” d‘;je.m"’e ‘ No LCRB 05/2026 | o702 °°'°°';L;3§""‘”“ 1,843,415,290.05 Original Entry
SOCSARGEN |- Construction of Port Operational Area iccing
- C of Power Substati |
| - Crane Railway System
PMO DAVAO { [
107.0 [Maco Port Expansion Project ‘ - Extension of RC Whar! | | |
Port of Maco, Maco, Davao De Oro | - Upgrading of Existing RC Wharf | | i
| - Proposed RoRo Ramp and RC Platform | | l
[ | - Construction of Port Operational Area it | | i i
| | PPDDPCMO/ 1\ tidening of Existing Actess Road Goepetom | No LcRB 082026 | 102026 | CoPorate Onerating 720,000,000.00 Original Entry
[ PMO DAVAO Bidding Budget
| - Port Lighting System | | | | |
| - Fence ‘ | |
| | - Gate Complex | i i | | |
] | | ! | ! |
| 108.0 |Pantukan Port Rehabilitation and Expansion | - Reconstruction of Underdeck and Concrete [ i | ]
\ Project | Deck ‘ { | ;
[ Port of Pantukan, Davao De Oro | - Extension of RC Wharf i [ ! f |
| - Construction of Open Storage Area (2,172 | | | |
| sqm.) | [ | }
- Construction of PPA Office Bullding | s | | |
PRODPOMO |- Construction of Perimeter Fence and Defiector Competitive No LCRB 09/2026 T R o 502,000,000.00 | Original Entry
- Construction of Guard House and Welcome Bidding get |
Arc with Gate | |
- Port Lighting System | | | |
- Rehabilitation of Causeway [ | | | i
| | | |
| | | i |
[ 109.0 “Maﬂ Port improvement Project - Construction of Passenger Terminal Building i i | |
HO-INFRA- Port of Mati, Mati, Davao PPDD/PCMD/  |(50 pax) & Gate Competitive | | | Corporate Operating
FRO-26:9108 | PMO DAVAO |- Removal of Exlsting Structure Bidding | No L2 0s/2028 O/z0es | Budget £0,.900.000,00: |
| i - Construction of Welcome Arch and Gate |
LPMO LANAO DEL NORTEALIGAN | |
‘ 110.0 [lligan Port Rehabilitation Project | PPDD/PCMDs |- Restoration of Damaged Canoples, Walkways, |
| Port of lligan, lligan City, Lanao del Norte | PMO LANAO |Fencing and Cyclone Wires Competitive | | Corporate Operatin .
110 ‘ l DEL - Repair and Improvement of Passenger Bideiing No LCR8 | 04/2026 05/2026 | gz BudgeF; = 16,989,906.33 Original Entry
; | NORTEALIGAN [Terminal Bullding i 1‘
PMO ZAMBOANGA | |
| 111.0 |Zamboanga Port Rehabllitation Project | - Removal and Demolition Works [
| Port of Zamboanga, Zamboanga City — - Rehabliitation and Upgrading of Quay 3
i - Rehabilitation of Open Storage and Container | it
s PMO  lvard3 < | d‘:’i:g"e No LCRB 04/2026 06/2026 SR s 500,000,000.00 Original Entry
ZAMBOANGA  |. Upgrading of Quay 1A and 18 |
- Upgrading of Container Yard 1A and 1B | |
1120 |Construction of Passenger Terminal PPDD/PCMD/ |- Completion of ongoing PTB construction | = !
il Bullding - | “emo | EComeeutve No LcRB 06/2026 Corporals Operetng. | 450,000,00000 | igi
PREC:25:0142 iPoﬂ of Zamboanga, Zamboanga City ZAMBOANGA | Bidding RR/2029 | Budget i 0000000071 onigalEntry
| | { |




Republic of the Philippines

PHILIPPINE PORTS AUTHORITY
HEAD OFFICE

A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

PHRILIPPINE
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A
AUTHORITY Sggs

BAGONG PILIPINAS
(] woicative [ FiNaL UPDATED [Version No. 2]
as of May 26, 2026
PROCUREMENT PROJECT DETAILS | PROJECTED TIMELINE (MM/YYYY) | FUNDING DETAILS [
‘ “ Criteria for Bid | i ‘
| | To be covered by Evaluation | 7 PROCUREMENT REMARKS
End-User or | | Start of End of | Estimated Budget /
; Mode of [ an Early (Inciuding f STRATEGY OR | (Other relevant descriptions of the
Code P f | .
| roject Title i lmplel;v:::tlng General Description of the Project Procurement | Procurement | Sustainability and Pric;x‘rtnyent Prcx:;:':irtnyent Source of Fund | At;:‘zrz\;enc::;d(g:; ;or TOOLS procurement project, If applicabie)
‘ \ Activity? (Yes/No)|  Domestic | )
i | Preference) |
113.0 [Ci fon of ) PPDDPCMD! |- Completion of ong_oing construction of | I | |
Port of Zamboanga, Zamboanga City PMO Administration Building | Cani'\d;Lt?:twe ‘ No LCRB 05/2026 06/2026 Corpot;:‘ed O;eraﬂng 285,000,000,00 \ Original Entry
ZAMBOANGA | g | 9 1
7140 [ipll Port Improvement Project - Construction of Port Operational Area | | | |
|Port of Ipil, Ipil, Zamboanga Sibugay PPDD/PCMD/ |- Construction of Transit Shed o i | | |
| PM - Widening of Causeway ompetitive | LCRB | Corporate Operating
| ZAMBOSNGA - Gate Complex and Welcome Arch | Bidding Ne ! 06/2026 | 092029 Budget L0000 000100 ! OrlginaliEntry
'; - Port Lighting System | ‘ | i |
OTHERS 0 ] : T T T .
7150 Construction and Ir of g - Construction and installation of STP in varlous | | | | |
Treatment Plant (Package 2) PPA PMOs and TMOs: 3 ‘ } |
|Various PPA-PMO/TMOs 2.) Port of Puerto Princesa. Palswan | | |
‘ b.) Port of Puerto Gelera, Oriental Mindoro | 1
| c.) Port of Balanacan, Marinduque | |
;: proDpeyDy |4 £t of Benoni, Camiguin ; | ‘
.) Port of Surigao, Surigao City iti | i
’ | Various PPA- |1 port of Romblon, Romblon ch? d%ei:]';"e ; No LCRB 07/2026 08/2026 °°"’°’;&gg°""“° 300,000,000.00 Original Entry
i | PMO/TMOs g Port of Masbate, Masbate | i |
‘ h.) Port of Dumaguete, Negros Oriental | |
| 1.) Port of Siquijor, Siquijor | |
| j.) Port of Dumangas, licilo |
| k.) Port of Jagna, Bohol |
; ; | 1.) Port of Ubay, Bohol |
| 116.0 |Proposed Maniia Intemational Cruise | - Construction Cruise Terminal | l |
3 |Terminal | PPDD/PCMD/ | it | : |
.| |Bray. Tambo, Peranaque City, Metro Manila | PMO NCR o No LcRE 102026 12/2026 il 8,500,000,000.00 e L R
| | SOUTH |
{ |
| | | |
| 117.0 [Proposed Luneta Ferry Terminal | - Demolition and Removal Works | |
[ Katigbak Drive, Rizal Park Complex Flagship | PPDD/PCMD/ |, construction Ferry Terminal [ i |
| Tourism Enterprise Zone (FTEZ), Mania City, | PMO NCR Ty | CoBr?d%ei:i‘twe | No LCRB 1012026 122026 1 Corpor;::j o;eratlng 150,000,000.00 Supplemental as oll;lpdared APP Version
Metro Manila | SOUTH | 9 ‘ 9
118.0 |Cagdlanao Port Expansion Project | - Construction of Open Storage Area with “
Port of Cagdianao, Cagdianao, Dinagat Islands | . Stairlanding | Col titi | C te Operati
| % 2 4 5 | mpetitive | orporate Operating Supplemental (as of Updated APP Version
| PMO SURIGAO Extension of RC Pier with RoRo Ramp ‘ Bidding | No LCRB i 10/2026 12/2026 Budget 200,000,000.00 | 2
119.0 gavclom:‘:mm of Legazpl City Cruise - Extension of the existing Cruise Ship | ‘
S ‘erminal with Expansion of Lightcraft Berth iti | i |
MO-INFR A PPDD/PCMD/ | Competitive General Appropriations Supplemental (as of Updated APP Version
- Fackuies, Package 1 PMOBICOL |- Construction of Lightcraft Faciity | Bidding ho LCRE 4072029 1272026 Act £10,000,000.00 e
Legazpi City, Albay | ‘
1200 ‘Construcllon of Multi-Level Parking with - Construction of 4-Storey Parking | i |
Commercilal Spaces PPDD/PCMD/ Building | c . i Y |
| | ompetitive | Corporate Operating Supplemental (as of Updated APP Version
|Block 103, Lot 4.5 & 6, Bonifacio Drive, South PMO NCR 2 : . Al No LCRB 10/2026 | 12/2026 2,000,000,000.00
|Kiatbor Port Area Manila SOUTH Construction of Commercial Spaces } Bidding | B 2
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CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS
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as of May 26, 2026

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) | FUNDING DETAILS i
‘ Criteria for Bid ‘
Cod P £ Titl 'Emli-Use:ior G | Description of the P t Mode of | o b:: OE::::d % fl::lltlltaitl‘:: S Start of t P End of t Source of Fund | AEst:'::::dBB:dQ::l Ps'?r‘;igzgv%g (Other relev:EtN:iA::cK:ptions of the
ode roject Title MPIGMenting, | ‘<senera P eProject | procurement | Procurement | Sustainabiltyand | Frocuremen feetrement; | FeoLEUNd. | 2Ep kiRl TOOLS procurement project, if applicable)
| Unit [ | Activity? (Yes/No) Domestic Actlvity Activity | | the Contract (PhP)
| Preference) 1 [
B. CONSULTANCY PROJECTS
1.0 |Consultancy Services for the Conduct of - Conduct of Feasibliity Studies and Formulation 1
|Feasibility Studies & Formulation of Master of Master Plans at Selected Ports it |
[Plans at Selected Ports PPDD \ “é‘;j%?:;w No HRRE 07/2026 09/2026 Sorporie Oheiid. | 45,000,000.00 ’ Original Entry
| | |
! ! !
20 | Technical Services for the Conduct of Soll - Conduct of Soil Investigation at Selected Ports | N |
.lnvestlwlon at Selected Ports (Package 14) ‘ PPDD Compgﬁtlve ‘ No HRRB 06/2026 09/2026 Corporate Operating | 40,000,000.00 Original Entry
| Bidding [ Budget |
3.0 | Consultancy Services for the Inventory and - Inventory and Structural Investigation Survey ‘ |
| Structural Investigation Survey of all Marine of all Marine Structures at Its Accessories at ‘ |
| and Its A a | Selected Ports Competitive | Corporate Operatin :
1 Ports Natlonwide (Package 5) ; PPDD Bi d?ing l No HRRB 07/2026 09/2026 Budg :;’ 9 60,000,000.00 } Original Entry
| | i ‘
| 40 Consultancy Services for the Conduct of - Conduct of Feasibility Study for the Installation | [
|Feasibility Study for the Installation of Hybrid of Hybrid Solar Photovoltaic System in PPA | ‘
HO-CON-FPOD- | | Solar Photovoltaic System in PPA Offices Offices and Terminals Competitive Corporate Operating Supplemental as of Updated APP Version
3 A and Terminals PPDD Bidding No HRRB 08/2026 01072026 Budget 40,000,000.00 ‘ 1
‘ |
5.0 | Consultancy Services for the Conduct of - Conduct of Feasibility Studies | | !
Foaslbllty $Studies and Formulation of Master - Formulation of Master Plans | |
‘Plans at Selected Ports in Southern - Selected Ports in Southern Mindanao | |
Mindanao (Package 2) (C/o PMO-Davao) | i |
|- Maco Port, Davao de Oro | i |
|- Pantukan Port, Davao de Oro 3 | | |
|- Sta. Ana P | iti |
| -Mansud Por, Kapusian IGACOS, Davao del|  PMO Daveo | C‘E’mﬁ;‘g"e ; No HRRB 07/2026 WREE | T anmY 25,000,000.00 Original Ertry
| Norte | | |
| | |
| - San Isidro Port, Davao Orlental { i
{ - Cateel Port, Davao Oriental [
| | |
| |
1 |
Note: Insert additional rows as necessary
Total Amount of Estimated Budget for EPA Projects:
Total Amount of CSEs to be purchased from PS-DBM:
Total Amount of Estimated Budget:  66,384,103,100.89
Prepared& Recommended by: Approved by:
% .
'lk.LM ﬂ- M’ﬁf A
LOLITA D. SOLIS MARK JON S.
Signature over Printed Name Signature over Pi
BAC Secretariat Chairperson, Bids and Awards Committee
. Bi c itee Cha
- - -2~ 20 =20~
te : 5 21‘ Q.lo Date : s Q Date : s o 7—(0
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POSTING CERTIFICATION

This is to certify that the Philippine Ports Authority Head Office Bids and
Awards Committee for Infrastructure and Consultancy Projects (HO-BAC-EP-CON)
has posted its Updated Annual Procurement Plan for FY 2026 Version No. 2 for

Infrastructure and Consultancy Projects on its agency website and can be accessible
through this link: www.ppa.com.ph

This certification is being issued in compliance with GPPB Circular No.
02-2020, this 1%t day of June 2026.

LOLITA D. SOLIS
Head, Bids and Awards Committee Secretariat

PPA Corporate BIdg., Bonifacio Drive, South Harbor,
Port Area, Manila, Philippines 1018



