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Republic of the Phillppines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

A Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

[] woicatve [ ] FiNaL

[/] UPDATED [version No. 11

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

8s of Apr 23, 2026

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
; PROCUREMENT REMARKS
End-User or . Mode of To b: :Z‘:,r;d by ﬁ::'lz:tlf; Start of Endof Estimated Budget/ | orpaTEGY OR | (Other relevant descriptions of the
Code Project Title Implementing | General Description of the Project Procurement Procurement | Sustainabliity and Procurement Procurement Source of Fund | Approved Budget for ToOLS procurement project, If applicable)
Unit Activity? (Yes/No) Domestic . . Activity Activity the Contract (PhP)
Preference)
General Requirements
A INPRASTRUCTURE PROJECTS
MEAD OFMCE
70 [Construction of Port Police Barracks at - Construction of Barracks and Office
Motorpool Area and Faceftting of Fagade - Facelfting of Fagade
HonERA ot Aven. Tt Movs Mante o L | DOPEND Competitive No LcRB 0612026 0712026 Corporate Operating 15000,000.00 Origines Ertry
FFOC-26-0001 ’ ' Bidding Budget Riae
20 [Construction of Multidevel Steel Deck - Construction of Multi-evel Steet Deck Parking
{Parking with Commaercial Spaces - Construction of Commercial Spaces
Ameigamated Building, Biock 174, Railroad . y |
HO-INFRA . ) , Manita, M Competitive Corporete Operating
PPOD 200002 Drive, South Harbor, Port Ares, Mania, Meto | PPDOPCMD Bidding No LcRB 06/2028 0712026 oo €00,000,000.00 Originel Entry
PMO NCR NORTH
30 |Vitas Port Rehablitation Project - Construction of Security Fence, Gate,
Pler 18, Vitas, Tondo, Maniia Guardhouse and Port Pofice Office
. - ¢ of PCCP at entrance Access
KR P er Rond inciuing areinege Competitive No LcRa 0612026 0712026 Corporate Cperating 100.000.000.00 Original Entry
PPDD-26-0208 NORTH - Repair of Roro Ramp, Whar!, PCCP and Bidding Budget i
cep
- Construction of New TMO Bullding
PMO NCR SOUTH
40 |Upgrading of The Existing Elevation of Port - |- Upgrading of the existing elevation of wharf
Facliities PPDD/PCMOD/  [and port operational area "
HonFRA South Bank, TMO Pesig PMONCR |- Upgrading of the existing Port Operstions Competitive No LCRB 04/2026 052026 Corporete Operating 779,000,000.00 Original Ertry
PPOD-26-0004 Bidding Budget .
SOUTH Building
50 |Rehabifitation and improvemsnt of PMO - Utiiization of 3rd Floor
Administration Bullding - Rep nt of idated windows at
South Harbor, Port Area, Manila 3rd and 4th floor
- Rehebllitation of Gyrn Area
o - Provision of Aluminum well cladding
PPOD/PCMD/ |- Repainting of walls of afl side of admin. it
ispipol PMONCR  [buldng facads Competve No LcRE 0612028 0772026 o™ 165,000,000.00 Origint Entry
SOUTH |- Provision of One-Stop-Shop 2
- Replacement of old toilet fixtures, cilapidated
fioor and wall tiles, phenofic partitions and
damaged water and sewerage pipes of comfort
rooms
6.0 |Upgrading of North Bank Wharf/Berthing MO/ - Upgrading of P ing Eelevati .
; Area PPDOD/PC - Port Lighting System b
proozsoms | [Nofth Bank TMO Pasig PMONCR | Orinage Systom v No LCRB 0412026 0512026 Corporate Opereting 112,000,000.00 Original Ertry
PO NORTHERN LUZON
7.0 [Construction of Breakwater PPDE;HPSMDI - Construction of Breakwater (300 L.m.) Compefit ¢ 1o Cperati
HO-INFRA Pott of Currimao, llocos Norte mpetitive orporate Operating
FPDD-28-007 NORTHERN Bidding No LCRB 03/2028 05/2026 Budget 1,500,000,000.00 Original Entry
[ [Eim Portimprovement and Rehabiaiion LR I, disposal and ion works
oct proDPCMDr [ Fior Uparedog, Pler Pler Approach
Port of Basco, Batanes and Boat Landing "
HO-INFRA- ' PMO e, { omval Competitive Corporete Operating .
oo NORTHERN [,2 #nd upgrading of port op Bidding No LcRB 05/2028 08/2026 Budget 790,931,683.31 Original Entry
© LUZON - Passenger terminal bullding, guardhouse and
gate
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Repubiic of the Phillppines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE
A. Bonifacio Drive, South Harbor, Port Area, Manita 1018 Philippines

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

. BACONC PILIPINAS
[] woicatve [ FinaL UPDATED [Version No. 1]
. as of Aprit 23, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid . .
. ; R T
Code Project Title I:nf:n’e::l:r General Description of the Project Mode of N b::ge'sd " E'::I':Z?:: Pr::t:r'::;nt ProE:geor:ent Source of Fund AEst:omvaet:dB?::dg: :;r Ps'&igzgvso’; (Other ralcvgrsltwii':’:::pﬂons of the
} P Unit 9 P e Pro. Procurement Procurement | Sustainability and Activity Activity :"; Contract (gphp) TOOLS procurement project, if appticable)
- Activity? (Yes/No) Domestic
Preference)
9.0 |New Port Development Project PPDD/PCMD/ i~ Construction Port Operational Area with
HO-INFRA- Valugan Bouider By, Brgy. San Joaquin, PMO {Stalranding Competitive Corporate Operating
FPOC-28-0003 Besco, Batanes NORTHERN |- Construction of RC Pler ©  Bidding No LCR8 05/2026 06/2028 Bud 789,257,000.00 Original Entry
LUZON .
70.0 Project PPDDIPCMDIv . Construction of 2 sets of Breasthing Dolphin
Port of Salomague Clbugao liocos Sur -« C of 250 pax wek center "
HO-INFRA- PMO LE o Competitive Corporate Operating
PPEE-26.0010 NORTHERN tiomante of In Port of Bidding ] No LCRB 05/2026 06/2026 Budget 382,099,000.00 Original Ertry
LUZON
11.0 |Repair of Damaged Port Factiities PPDD/PCMD/ |- Repair of Damaged portion of port operational
HO-INFRA- Port of Claveria, Cagayan PMO area and RC Pier and Whar! Competitive A Corporate Operating N
FPDD 20011 NORTHERN Bidding No Lera 02/2028 032026 Budget £0,000,000.00 Original Entry
- LUZON
120 |Sabtang Port Rehabiiation Project PPDD/PCMD/ |- Rehabilitation/Construction of Damaged
HONFRA- Port of Sebtang, Basco, Batanes PMO Seswall, baluster and walkway Competitive Corporate Operating p
FPOD 200072 NORTHERN Bidding No LeRe 0212028 0312028 Budget 50,000,000.00 Originel Ertry
LUZON
PMO BATAAN/AVRORA
130 |Dingalan Port Expansion Profect - Construction of Post Operational Area
Port of Dingalan, Dingalan, Aurora - Construction of New PTB and TMO
- Repalr of Fendering System
-« Extenslon of RC Pier
. Repalr of Damaged PCCP
- Construction of Gate Compiex
- Construction of Temporary Facifity
pPOPCMDY [ from PMO:
- Cleaning, clearing, and removal of debris ith
s ipo BATARNISUROR |- Reabiitatin of Damaged Rock Buldead, c"ermei::"e No LCRB 02/2026 032026 P 360,000,000.00 Originst Entry
A Deflector Wall-Stope Protection Beam, PCC
Pavement and RC Deck including Expansion
Joint
- Repair of Perimeter Fence and Drainage
System
- Repalr of Passenger Terminal Buildig, TMO
Bullding and Genset House
-I+ Repair of Electrical and Port Lighting System
14.0 |Capinpin Port Rehabiitation Project . . Concreting of Open Storage Area (Unpaved)
Port of Capinpin, Orlon, Bataan PPODPCMD/ |- Repair of Covered Walk, fences and
HO-INFRA- PMO |Rocibulkhead along Ferry Landing Competitive Corporate Operating
FROC-26-0014 BATAAN/AUROR Bidding Ne LCR8 02/2026 03/2026 Gudget 78,000,000.00 Originel Entry
A
PMO BATANCAS
150 [Construction of Shipyard Facility (Phase 1) - Construction of Port Operational Area
San Luls, Batangas - Construction of Berthing Facllity e
e P aAs ] Consiuctonof Sl Fales,Eqipmer, e No LcR8 0712026 0912026 Corporsts Oparsting 3,500,000,000.00 Originel Entry
an oS
16.0 {Construction and Expansion of Anilao Port - Construction of Port Operationat Area
Port of Mabini, Batangas . Construction of Passenger Terminal Building
- Construction of Marsheliing Area o
PPEL 20018 PO A ANGAS|- Construction of Mut-ievel Steel Deck Parking co;?d%et::ve' No LcRe 0712028 0972028 Comorste oni"d £00,000,000.00 Original Entry
17.0 [ Construction of Continuous RoRo Ramp . Construction of Continuous RoRe Remp
Port of Talaga, Mabini, Batangas ik i
HO-INFRA- PPDDPCMD/ Competitive Corporate Operating
PO 28,6017 PMO BATANGAS Bidding Ne LCRB 07/2026 09/2028 Budget 300.(_700,000.00 Original Entry
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CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS
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Repubtic of the Phitippines
PHILIPPINE PORTS AUTHORITY -

HEAD OFFICE

UPDATED [Version No. 1]

as of Aprit 23, 2026

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
To be covered by Evaluation PROCUREMENT REMARKS
Cod Project Titt Impiamenting | General Description of the Project Mode of an Early {Inctuding oromrement | Procurament | Source of Fund Anproved Budgutfor |  STRATEGYOR | (Other relevant descriptions of the
e roect Title Pleerting P @ Proje Procurement | Procurement | Sustalnabllityand | 't nctivity the Contract (PhP) TooLs procurement project, if applicable)
Activity? (Yes/No) Domestic
Preference)
PMO MARQUEZ
180 |Balanacan Port Rehabliitation and el of Port Op Area
Expansion Project -« Construction of Pasgenger Terminal Bullding
Port of Bal Mogpog (1500 pax)
- Construction of Perimeter Fence
HO-INFRA. PPDD/PCMD/ |- Construction of Welcome Arch, Gete, Guard Competitive Corporete Operating
FROB-25.0018 PMO MARQUEZ |House and Covered Walkway Bidding No LCRB 02/2026 0472026 Budget 782,000,000.00 Original Ertry
- Ct tion and of Ie]
Treatment Plant
- Rehabiitetion of Damaged Port Faciiities
750 |Plande] Port Developmentimprovement C of Port Op Area with
Project (Phasa () PPDDIPC Continuous RoRo Ramp . e it 1o Cperatn
HO-IMFRA Port of Plaridei, Siain, Quezon MO/ |- Construction of Access Road ompetitive . Corporate Operating .
FPOC280015 PMO MARQUEZ |- Stair Lending Bidding No LeRa 0272028 0472026 Budget 700,000,000.00 Original Entry
- Port Lighting System
200 i« lon of B Inthe Port of - Construction of Breakwater c . e o "
HO-INFRA- Lucena PPDDPCMD/ ompetitive cR eneral Appropriations
PRDL-26-0020 Port of Lucena, Lucena, Quezon PMO MARQUEZ Bidding No LCRB 04/2028 052028 Act 540,900,00&00 Ortginal Entry
210 {Ci lon of Port Operatl ] - Construction of 500 pax POB o it e Operati
HO-INFRA- Port of San Andres, San Andres, Quezon PPDDPCMD/ mpetitive orporate Operating p
FPOD-26-0021 ] ) PMO MARQUEZ Bidding No LCR8 04/2026 0512026 Budget 300,000,000.00 Originat Entry
220 [Pollio Port Expansion Project - Port Op at Area with C RoRo
Port of Poliio, Quezon ramp b
HO-INFRA- PPDO/PCMD/ . Competitive Corporste Operating
PPODL28.0022 PMO MARQUEZ |” gort Lighting System Bidding No LCRS 08/2026 09/2026 Budget 200,000,000.00 Original Entry
- Perimeter Fence
230 |New Port Development Profect - Construction of New Port Facilities o i c 16 Operat
HO-INFRA- San Narciso, Quezon Province PPDDPCMD/ ompetitive orporate Operating
£POD- 280023 PMO MARGQUEZ Bidding No LCRB 09/2026 1012028 Buciget 100,000,000.00 Original Entry
240 [Lucena Port Improvement Project - C of Port Integrated Clearance
- |Portof Lucena, Lucena, Quezon Office (PICO) .
- Construction of Muttipurpose Building
. - C: of Guardh W . .
HO-INFRA- PPDDPCMD/ Competitive Corporate Operating
" Gate, and Perimeter Fence at Gate 4 9 No LCRB 03/2028 0412028 150,000,000.00 Original Entry
FroD-26-0021 PMO MARQUEZ | emaition of Exdsting Pessenger Terminal Bidding . - Budget
Building and Covered Wakway
- Rehabifitation of Berthing Area Faclities
250 |Catanauan Port Development Project - Construction of Causeway .
Port of Catanauan, Catanauan, Quezon ppoD/PCMDY |- Construction of Port Operational Area Competitive Corporate Operating
HO-IMFRA-
asaiiyot PMO MARQUEZ |- Construction of RoRo Remp with R Platform Bidding No LcRe 09/2026 102026 Sudget 100,000,000.00 Original Entry
260 [Rehablitation of Lucena Port - Retrofitting of Underdeck -
HO-INFRA- PPDO/PCMD/ Competitive Corporate Qperating .
EPODIB00%6 Port of Lucena, Quezon PMO MARQUEZ Bidding No LCRB 04/2028 05/2026 Budget 124,300,000.00 Original Entry
270 |San Andres Port Rehabiitation Project PPO - - Rehabilitation of Rock Causeway Co N Gorporate Operat
HO-INFRA- Port of San Andres, San Andres, Quazon D/PCI . Removal and Replacement of Breasting/ mpetitive -orporate rating :
PPOD-26-0027 PMO MARQUEZ |Mooring Block Bidding No LCRB 02/2026 0372026 Budget 41_!, 771,018.68 COriginal Entry
280 |Rea Port Improvement Project PPODPCMOY - lrr;provemm of Part Fecilities Compelit c e Operati
HO-tFRA- Port of Real, Brgy. Ungos, Real, Quezon M mpetitive orporete Operating i
PROD.26.0023 PMO MARQUEZ Bidding No LCRB 02/2026 03/2026 Budget 200,000,000.00 Original Entry
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Repubic of the Philippines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

UPDATED [Version No. 1]

BACONG PILIPINAS

8s of Aprif 23, 2026

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

Code

Project Title

End-User or
Implementing
Unit

General Description of the Project

Mode of
Procurement

To be covered by
an Early
Procurement
Activity? (Yes/No)

Criteria for Bid
Evaluation
(Including

Sustalnability and
Domestic
Preference)

Start of
Procurement
Actlvity

End of
Procurement
Activity

Source of Fund

Estimated Budget/
Approved Budget for
the Contract (PhP)

PROCUREMENT
STRATEGY OR
TOOLS

REMARKS
{Other relevant descriptions of the
procurement project, if applicable)

PMO MINDORO

HO-INFRA-
PPOD.26-3029

290

Calapan Port Expansion Project
Port of Calapan, Oriental Mindoro

PPDD/PCMD/
PMO MINDORO

- C of Port Op Area

- Construction of Continuous RoRo Ramp
R I of Existing P nt and Upg
to +3.00 Elevation

- Widening of Festeraft Berth

- Construction of Covered Walkway

- Restoration of Port Access Read

Compstitive
Bidding

LCRB

0372026

0472026

Corporate Operating
Budget

1,080,000,000.00

Original Entry

HO-HFRA-
FPDO-28-6030

300

Bulatacao Port Improvement Project
Port of Bulalaceo, Oriental Mindoro

PPDO/PCMDY/
PMO MINDORC

- C ion of Port Op
- interink Fence

Area

Competitive
Bidding

No

LCRB

05/2028

062026

Corporate Operating
Budget

600,000,000.00

Original Erdry

HO-INFRA-
FPOD-26-9031

310

Abra de log Port Rehabilitatlon and
fmprovemaent Project
Port of Abra de Hog. Occldental Mindoro

PPDD/PCMD/
PMO MINDORC

- Rehabilitation of Damaged Port Operational
Ares 1 end 2, Roro Ramp 1 & 2 and RC Pler 2
- Repeir of Damaged Stee! Gate and Port
Lighting System

- Construction of Hazardous Waste Facilities,
Gerset Housing, New Septic Tank, Movable
Barricade Fence and Covered Walkway

Compestitive
Bidding

No

LCRB

06/2026

07/2026

Corporate Operating
Budget

249,194,603.91

Original Entry

HO-BNFRA
FPDO-26-0032

320

New San Jose Port Rehabllitation and
improvement Project

Port of San Jose (New Port), Occidentat
Mindoro

PPDD/PCMD/
PMO MINDORO

- Construction of Port Operationai Area

- Port Operations Bullding

- Construction of Hazardous Waste Facilities,
Genset Housing, Movabls Baricade Fence,
Gate, Welcome Arch, Pavement and Perimeter
Fence

- Rehebiitation of Port Lighting System

- Repair of Damaged Coftapsible Tent at Port
Extension

Competitive
Bidding

No

LCRB

09/2028

10/2026

Corporate Operating
Budget :

200,000,000.00

COriginal Entry

PMO PALAWAN

HO-INFRA-
FPDD-26-9033

330

San Fernando Port Expansion Project
Port of San Femando, Brgy. San Femando, EI
Nido, Patawan

PPDD/PCMD/
PMO PALAWAN

-Construction of Concrete Pavement
- Construction of Welcome Center
- Ci tion of Port Operat
Berthing Area and Stalrianding

- Port Lighting System

- Perimeter Fence

« PumpHouse .

- Powerhouse and Generator S

-~ Gate and Guardhouse

- Deep Wel

Area with

Competitive
Bidding

No

LCRB

08/2026

09/2026

Corporate Operating
Budget

$00,408,375.00

Original Entry

HO-INFRA
PPOD-26-0034

340

Cuyo Port Expansion Project
Port of Cuyo, Cuyo, Palawan

PPDOPCMD/
PMO PALAWAN

- Constructi Area (with

of Port Op

{continuous RoRe Ramp)

- C of Port Operath
stalrianding)

- Extension of R.C. Pier (inchuding platform)
- Port Lighting Systam

- Drainsge System

- Rehablfitation of Stops Protection, Rock
Bulkhead

Area (with

Competitive
Bidding

No

LCRB

02/2026

03/2026

Corporate Operating
Budget

460,000,000.00

Original Entry

HO-INFRA-
FPOD-26-0035

350

New Port Development Project
Cagayancitio, Palawan

PPDD/PCMD/
PMO PALAWAN

- Construction of RC Wharf with RoRo Ramp
- Port Operational Area

- Access Roed

- Fleld Office

Competitive
Bidding

No

LCRB

04/2026

05/2026 .

Corporate Opersting
Budget

350,000,000.00

Original Entry

A0tl4
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Republic of the Philippines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE
A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

BACONG PILIPINAS
[] woicative [ FiNaL UPDATED [Version No. 1]
as of Aprl 23, 2026 - )
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
e eadon PROCUREMENT REMARKS
, : To be covered by Evaluation
End-User or Mode of an Early (Including Start of End of Estimated Budget/ STRATEGY OR | (Other relevant descriptions of the
Code Project Title Implementing | General Description of the Project Procurement Procurement | Sustainabllity and Procurement Procurement Source of Fund | Approved Budget for TOOLS procurément project, if appiicable)
Unit Activity? (Yes/No) Domestic Activity Activity the Contract (PhP)
Preference)
36.0 [Taytay Port Expansion and improvement - Port Operstional Area
Project PPDOPCMD/ [+ RC Whar Competitive Corporate Operating
HO-INFRA- »
D260 Port of Teytay, Sta. Cruz, Teytey, Palawan PMO PALAWAN Bidding No LCRB 10/2028 1172026 Budget 300,000,000.00 Original Entry
370 |Rehabiittation of Pusrto Princesa Port PO MO/ - Retrofitting of Underdeck Competitive Corporate Operating
HO-INFRA Puerto Princesa Clly. Palawan .
#PDD 2051 o Princesa Cly ) PO PALNAN| Bidding No LcRs 0512026 0612026 — 156,200,000.00 Origihal Entry
320 |Rehabilation of Coron Port - Retrofitting of Underdeck on
HO-HFRA PPDD/PCMD/ . Competitive Corporate Operating
PEOD-28-6038 Coron, Palawan PMO PALAWAN Bidding No LCRB 06/2026 0772026 Budget 107,350,000.00 Original Entry
35.0 iLinapacan Port improvement Project - improvement of Existing Facilities
Port of Linapacan, Linapacan Island, Palawan " )
HO-INFRA- PPDD/PCMD/ Competitive Corporate Operating
EPDO-28.0788 PMO PALAWAN Bidding No LCRB 1012026 1112026 Budget 100,000,000.00 Original Ertry
PMO BICOL
400 [Matnog Port Expansion Project {Phase ) PPOOPCMDY - Construction of Port Operational Ares with ¢ it e ¢
HO-IMFRA Port of Matnog, Matnog, Sorsogon Continuous RoRo Ramp ompettive orporste Operating
P25 0040 9 PMO BICOL Bidding No LCR8 02/2028 03/2026 Budget 2,400,000,000.00 Original Entry
410 |¢ of ¢ Wind (OSW) Port |, - Construction of Temporary Access Road : ,
HO-INFRA- (Phase 1) PPDD/PCMD/ - C tion of Port Operational Competitive ; Corporate Operating
FROD-25.0041 Brgy. Pamby des, , Cameri PMOBICOL |Ares/Berthing/Staging Area Bidding No Lcre 1012026 1112026 Budget 2,400,000,000.00 Original Entry
Norte, Bicol
420 (€ lon of ¢ Wind (OSW) Port + Construction of Whar! on fill
HO-INFRA- {{Phase 2) PPODPCMDY |- Construction of Breasting Dolphin Competitive . Corporate Operating .
PPOC-26-0042 Brgy. Pambuhan, Mercedes, , Camarines PMO BICOL Bidding No Lere 1072026 1172026 Budget 2400,000,00000 Original Entry
Norte, Bicot
430 [Tandoc Port Expansion Project .« Ci tion of Port Op Area
Port of Tandoc, Siruma, Camarines Sur - Construction of 250 .m. beithing facility ith
HO-INFRA- PPODPCMD/ Competitive Corporete Operating
FPOC-26-0043 PMO BICOL |- Construction of Trestle Bidding No LCR8 1072028 1172028 Budget 1,500,000,000.00 Original Entry
- Rehabifitation of the existing faciiities )
44.0 |C of New P ger Terminal - Construction of New PTB (4000 pax) Competit c - ! "
HO-INFRA- Building PPDO/PCMD/ (- Demolition of Existing PTB mpetitive orporste Operating
FPDD-26-0044 Port of Mathog, Matnog, Sorsogon PMO BICOL Bidding No LCRB 10/2028 1212028 Budget $00,000,000.00 Original Entry
450 [Pio Duran Port Expansion and Rehabliftation - Construction of four units RoRo Ramp
Project - Rehabilitation and | of the
Port of Pio Duran, Abay Damaged port operational area .
. STP -
HO-HERA PPDO/PCMD/ Competitive Corporate Operating
- Extension of PTB's canopy o No LCRB 02/2028 03/2028 550,000,000.00 Original Entry
FRDO-26-0045 PMOBICOL | o e o Clstamiwete, tank Bidding Budget
« Construction of RC Pier
’ - Port Lighting System
460 IC 1 of Port Op 9 SN Construction of Port Operations Building Competi C 16 Opersing
HO-INFRA- Port of Tabaco, Tabaco City, Alba, (POB)(1000 pax) etitive ‘ orpore i
Mo Y PMO BICOL Bidding No LCRB 03/2028 0472026 " Budget 430,000,000.00 ‘ Original Entry
47.0 " [8an Andres Port Rohablmalo;\ and - Rehebilitation of roro Ramp 1 including TMO
improvement Project Building and Elevated Water Tank
Port of San Andres, Catancusnes - Retrofitting of RC Pler it
RA- PPDD/PCMD/ Competitive Corporate Operating )
PEDOLaONT PMO BICOL |- Improvement of Perimeter Fence Bi d‘:iei:g No LCR8 04/2028 0512026 Budget 405,000,000.00 Original Entry
- Construction of Passenger Terminal Buliding

Bolld



Republic of the Philippines
' - PHILIPPINE PORTS AUTHORITY

L HEAD OFFICE
A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

BACONG PILIPINAS
] noicatve [ ] FiNaL UPDATED [Version No. 1]
as of Aprit 23, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
PROCUREMENT REMARKS
cod Project Tit mpamenting | General Description of the Project modeor | b::g’e'::d ” .(E':zl'?’:t'l:; prontof 6 | Procorement | SourceofFund | Approved Budgutfer | STRATEGYOR | (Other relevant descriptions of the
ode roject Title mplenenting escrip @ Proje Procurement | Procurement | Sustainabilityand | ' C Activity the Contract (ohP) TooLS procurement project, if appticable)
Actlvity? (Yes/No) Domestic
Preference)
450 [Castilta Port Expansion Project - Construction of Port Operational Area with N
- |Port of Castilta, Brgy. Poblacion, Castilta, continuous RoRe Ramp
Sorsogon - Construction of Guard Outpost, Fence and
Gate Competitive orporate Operati .
Besp et oo, |-Constructon of TMO Bulding cum Fletd Ofce | ading No Lcre 0272028 0372028 Corporate Oporaing 400,000,000.00 Origins Entry
. Port Lighting System and Drainage System
49.0 [Extension ot Wharf - Extension of RC Whar!
HO-INFRA- Port of Balogo, Brgy. Bakgo, Pasacao, PPDD/PCMD/ Competitive Corporsts Operating
PPDG-26.0049 Camearines Sur PMO BICOL Bidding No LCRB 02/2028 0372026 Budget 330,000,000.00 Originaf Entry
50.0 [Matnog Port Rehabllitation and improvement - Rehabilitation end Improvement of RC Pler,
Roro Ramp 2,3,4,5,8,7.and 8, Transition Ramp,
Port of Matnog, Matnog, Sorsogon and Drainage System "
HO-INFRA- PPDD/PCMD/ |, jmprovement of TMO Buikfing, Port Police Competitive 3 Corporate Qperating
EPOE.26.0050 PMOBICOL  |idg, Perimeter Fence and Gaté, Mershaling Bidding No LCRB 05/2028 06/2026 Budget 275,109,744.00 Originat Ertry
Area, Bahay Singan Roofing and Port Lighting
system
51.0 |Tabaco Port Expansion and Rehabliitation - C of Port Op Ares
Pro] - improvement of Transition Ramp
Port of Tabaco, Tabaco City, Albay - Rehabifitation of Marshefing Area, Drainage c it c on
HO-INFRA. PPDD/PCMD/ | System, Perimster Fence, and Steel Gate, ompetitive orporste Operating
PRD 260081 PMO BICOL |- Construction of Welcome Arch, Guard Outpost Bidding No Lers 02/2026 0372026 Budget 275,000,060.00 Original Ertry
and Relocation of Powerhouse
520 |Legazpl Port Rehabiiitation and improvement - Rehebilitation of Berth No.1
Project - Expansion of RC Wharf with continuous roro
Port of Legazpi, Abay Ramp
’ - Construction of Transit Shed, Perimeter Fence o
HO-INFRA- PPDD/PCMOD/ d Steel G Competitive Corporete Operating
PPOD-28.0082 PMO BICOL -anRslo :. ﬂon.:;’E)dsﬂng Power houss Bidding No LCRB 0512026 06/2026 Budget $00,000,000.00 Original Entry
: « Construction of Berthing Facliity
- Rehabifitation of Existing Passenger Terminal
Buliding
53.0 |Pasacao Port Rehabilitation and - Expansion and improvement of Port
improvement Profect . [o Area with Roro Ramp
Port of Pasacao, Camarines Sur and RC Pler, Port Lighting System and PTB
vPeMD/ |- Construction of PTB with Parking ARea, Guard Competitive Corporate Operati
s R oL, |outpost, Covered Walkway, Pawer House Brding No LCRB 00/2026 1012026 0 200,196,343.40 Original Entry
- Improyemerl of TMO Bullding N
340 [Bulan Port Expansion and Rehabilitation - Construction of Port Operational Area with
Project Continuous Roro Ramp, POB, Covered
Port of Bulan, Sorsogon Walkway, Guard Outpost and Fence -
HOIERA, PPDD/PCMO/ | penehiltation of RC Pler, Causeway, Competitive No LcRB 08/2028 0912026 Corporste Operating 190,585,000.00 origi
A , W ), , ginal Entry
FPOD-26-0054 PMOBICOL | stairianding, and Concrets Stde Siope Bidding Budget
- Port Lighting System
550 |Virac Port Rehabliitation Project - Rehabiiitation of Port Operational Area
Port of Virac, Catanduanes tud P ent and Perimeter
Fence
- Improvement of PTB,Power House, Genset titi orporete Oparat .
Muiaiodt P:ﬁgl;félg?l Doors, Weigh Bridge Cubicle and Relocation of O%Td%emgwe No LCRB 05/2028 06/2026 ¢ Buedg:tw raing 42,279,508.57 Original Entry
Elevated Water Tank
- Construction of Guardhouse
- Port Lighting system
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Republic of the Philippines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE
A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

BACONG PILIPINAS
[] wocarve [_] FiNaL UPDATED [Version No. 1]
- 2s of Apiil 23, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
Code Project Title Is‘n?e-ln.'l's.:rﬂ:r Genaral Description of the Project Mode of " b::;\;:'r:d u 3;:::::?:; Pr::t::::!fent PrmE::cr’:ntent Source of Fund Aen:?:::dsﬁ:dg::o’r ‘;’}%ﬁ‘é’;ﬁ%’? (Other '“‘V.:E'm:g:""”’ of the
P Unit 9 P o} Procurement Procurement | Sustainabllity and Activity Activity &z Contract (gphp) TooLS procurement project, If applicable)
Actlvity? (Yes/No) Domestic
Preference)
56.0 |Nato Port improvemsnt Project - Improvement of existing building
HO-INFRA- Port of Nato, Sagnay, Camarines Sur PPDD/PCMD/ Competitive Corporate Operating
FPOC-26-0055 PMO BICOL Bidding No LCR8 05/2028 06/2026 Budget 50,000,000.00 Original Entry
570 |Codon Port Expansion Project - Construction of RC Pier . .
HO-NFRA- Port of Codon, Catanduanes PPDO/PCMD/ |- Construction of RC Platform with RoRo Ramp Competitive Corporate Operating .
PRDD-26-0057 PMO BICOL Bidding No LCRB 05/2028 06/2026 Budget 100,000,000.00 Original Entry
PMO MASBATE .
58.0 Masbate Port Rehabliitation and - Rehabiiitationfretrofitting of Port Facilities
improvement Project from RM:
Port of Masbate, Masbate - Rehabilitation of Bullding Facitties of
POB,Gate 3, Weigh Bridge, Transit Shed and
old P78
- Rehabifitation of Port Access Road, Damaged "
HO-INFRA- PPDD/PCMO/  [aonerete Pavement Competitive No LCRB 02/2026 03/2028 Corporete Operating 204,305,010.89 Original €
FROD-26.0058 PMO MASBATE |, mprovament and Extension of POB Perimeter Bidding Budget ’ ’ inal Entry
Fence and PMO Vehicle Parking
- Rehabifitation and Conversion of Old PTB into | |
Port Integrated Clearance Office (PICO)
PMO AL/SACOL 2DCO
59.0 |C of Port Opr Butidl PPDD/PCMDY |- Construction of PTB (1000 pax)
Port of San Carlos, Negros Occidental PMO NEGROS .
HO-INFRA. ’ OCCIDENTAY Competitive B Corporete Operating
PEDD.26.0050 BACOLOD/ Bidding No LCRB 02/20268 0372028 Budget 408,000,000.00 Original Entry
BANAGO/
BREDCO
60.0 |Banago Port Expansion and Rehabliitation PPODPCMD/ |* Demolition of dilapidated Port Operational
::!l“f'Ba Bacolod PMO NEGROS ArD': ogit‘l)"esof the old Port Operal | Bulldi
of Banago, Bacolo + Demolition o Ol tional Bullding it :
i aiiia O oy |and cther tacity structures c"BTd"C;:;"” No LcR8 06/2026 0712028 Rt Wil 880,000,000.00 Original Ertry
BANAGO! I Reconstruction/ Improvement of Port
BREDCO Operational Area
81.0 {Hinobaan Port Expansion Project - Construction of Port Operational Area
Port of Hinobaan, Negros Occidental PPDO/PCMD/ |- Construction of RoRo Ramp
PMO NEG;?LS/ - Proposed Restoration of RC Pler Compeitiv oneratl
HO-INFRA OCCIDEN - Proposed Concreting of Existing Port om e Corporate Operating
EROD. 260001 BACOLOD/  |operational Area Bidding - No LCRB 10/2026 11/2026 Budget 400,000,000.00 Originat Entry
BANAGO/. |- Restoration of Damages incurred from Odeite
BREDCO
620 |San Carlos Port Rehabilitation and PPODPCMOY | Repalr of Damaged Defiector Wall, covered
Pt ot Sanc: Pn?h:l' Occldental PMONEGROS [WEI I e RC Wihart
of an Carlos, Negros Occidental - Rec on of Damags: it -
Frop 2002 : |- Concreting of Existing Backwp Area Competitve No LCRB 1072028 1172026 Comote ot 200,000,000.00 Original Ertry
BANAGO/ - RepairUpgrading of existing Welcome Arch 9
BREDCO )
63.0 |Hinigaran Port Rehabilitation Project PPDDPCMLY |- Rehabilitation of Hinigaran Port
Port of Hinigaran, Negros Occidental PMO NEGROS
HCHINFRA . OCCIDENTAL/ Competitive Corporate Operating N
DD 260085 BACOLOD/ Bidding No LCRB 10/20268 1112026 Budget 66,000,000.00 Origing! Entry
BANAGO/
BREDCO
640 |Danao Port Expansion Project PPDDPCMD/ |- C of Port Op Area
Port of Danao, Escelante City, Negros PMO NEGROS |- Repair of existing RORO Ramp and PCC
HOINFRA- Occidental OCCIDENTAL/ |pavement Competitive Corporate Operating
AL 26.004 BACOLOD/ Bidding No LCRB 00/2028 10/2028 Budget 100,000,000.00 Original Entry
BANAGO/
BREDCO .
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CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

] oicative UPDATED [Version No. 1]

" Republic of the Philippines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

[ emnvac

BACONC PILIPINAS

23 of April 23, 2026 )

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

Criterla for Bid
. UREMENT REMARKS
Code Project Title I:nfeﬂ::rﬂ:r General Descrlptlor; of the Project Mode of N b::z:'yred ” f":‘::::t'l:: Prosc‘::;fent Pmisg:nfent Source of Fund AEn:::::ds?::dg: :;r Pg%im’y OR | (Other relavant descriptions of the
P Unit 9 Procurement Procurement. | Sustainability and Activity Activity tr:‘pe Contract (thP) TOOLS procurement project, If applicable)
Actlvity? {Yes/No) Domestic
Preference)
PMO PANAY/GUIMARAS
650 (€ of New F ger Terminat - Construction of New Passenger Terminal
Bullding PPDD/PCMD/ | Bullding (1000 pax) . .
HO-INFRA- Portt of Fort . Competitive Corporate Operating
Faoc. zo0es San Pedro, flollo City -Pé"ﬁ A:AA';«:;/ Bldding _No LCRB 06/2028 0712026 Budget 500,000,000.00 Original Entry
66.0 [Fort San Pedro Port improvement Project - Construction of RC Platform
Port of Fort San Pedro, liciio City y - Construction of RC Wharf
Hoveea. P agy |- Construction of RC Platform with RoRo Ramp | Competitive No LcRB 082028 0712026 Corporate Operating 466.000,000.00 orginal Entry
PROC-26-0966 GUIMARAS | C of Port Op Area Bidding Budget e
67.0 [Construction of Sheltered Port at the PPDDPCMD! |- Construction of Sheltered Port o
HO-IHFRA Reclaimed Area mpetitive General Appropristions . .
PPDD-26-0067 Caticlan Jetty Port, Malay, Akian Pgll;)l PANA;/ Bidding No LCRB 02/2028 03/2028 Act 810,000,000.00 Originel Entry
680 |Alegria Port _Expanslon Projact (Phase f) PPDD/PCMD/ -C of Port Op Area .
HO-INFRA- Port of Alegrie, Buruanga, Akian BMO PANAY! | Construction of Welconw Corter Competitive No LCR8 02/2026 0372026 Corporate Operating €03,000,000.00 Original Entry
FPOD-25-0268 GUIMARAS Bidding Budget B
69.0 [Culast Port Expansion and Rehablitation - Additional Port Operational Area for container
Project yard
Port of Culesl, Caplz PPDDPCMOD/ - Construction of New PTB (500 pax) .
HO-NFRA- Competitive Corporate Operating
PMO PANAY/ |- Construction of Covered Walkway " No LCcrRB 02/2026 03/2026 $95,000,000.00 Originat E
Freps o GUIMARAS |- Construction of Gate Complex Bidding  Budget . ntry
- Improvement of Fence, drainage .
700 |Oten Port Deveiopment Project PPDD/PCMD/ |- Construction of New Port Faclities 4
B Patt of Oton, Oton, lioio PMO PANAY/ Compatve No LCRB 1012028 1172028 Comorste Onorating 400,000,000.00 Origins! Entry
GUIMARAS idding g
71.0 |Dumaguit Port Rehablitation and - Rehabilitation of TMO Buliding, PTB, Guest
HO-INFRA- E%’ifmm”ﬁii Washington, Alkdan PPDDPCMD/ h ;ur:;is?::of Aa;:;::l::\'mofﬁﬂes (EWT, . Competitive Corporate Operating
oo ng::::g/ Cistem Tank, Reservolr.P b Bidding No LCRB 04/2026 0512026 Budget 35,000,000.00 Orlginal Entry
720 [Estancia Port Expanston and Rehabilitation PPDDIPCMDY - Construction of RoRe Ramp
Project - Improvement of Existing TMO Buliding Competitive C
HO-INFRA- > mpef orporate Operating
PO R00T2 Port of Estancia, lioflo Pg;ﬁr::RN:sw - Construction of Breasting Dolphin (2 urits) B,dpding No LCRB 04/2028 05/2028 Budget 40,000,000.00 Original Entry
PMO WESTERN LEYTERILIRAN
730 |Ormoc Port Impravement and Restoration - Construction of New Passenger Terminal
Project Building (1000 pax)
Port of Ormoc, Leyte - Removal of damaged PCCP
PPDO/PCMD/ |- Rehabilitation and Improvement of the -
Ho-nERA PMO WESTERN d portion port cperational area Competitive No LCRB ) 0412026 Corporate Operating 750,000,000,00 Original €
FPOD-26-0073 LEYTE/BILIRAN |- of D d Bulk Fence and Bidding 03/202 Budget 4 id
. Pavernent
- Law Enforcement Building
- Metorpool
740 |Maasin Port Rehabliitation and Improvement - Reconstruction of damaged RC Pier 2 (83mx
Project 18m)
Port of Maasin, Leyte - Rehabilitation of damaged portion of RC Pier
1(54m x 15m .
Ho. 1R Mo WESTER |- Removel and Damoton Wors Competitive No tcrB 08/2026 0412026 Corporate Operating 300,000,000.00 Orginal E
FROC-26.0074 LEYTE/RILIRAN Bidding Budget T el Eny
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- PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criterta for Bld
Code Project Title .E"'i“.’n’el'u?.' General Dascription of the Project Mode of ” b::g:'ryed i ?'\"‘:":"Zt'l:; prfc'ﬁr'iﬁfem ProE:ga;fent Source of Fund AEsﬂr:vaet;daﬁgdg: :;r Ps’;?‘i#zgv%g (Other """gﬁw:z::p"""‘ of the
o roj mp! ﬂo i g P e Pro] Procurement Procurement | Sustainability and Activity Activity tphpe GContract (gPh P) TOOLS procurement project, if applicable}
Activity? (Yes/No) Domestic
Preference}
PMO NEGROS ORIENTAL/SIQUJOR
750 {Dumaguete Port Expansion and -« Resfignment of Berth 1 & 2
Rehabiitation Project - Repeir and rehabifitation of damaged RC Pler
Port of Dumaguete, Dumaguete City, Negros PPDD/PCMD/ |1 (selected portions)
RO-INFRA- Oriental PMO NEGROS |- Conversion/Upgrading of exdsting ICBP to Competitive Corporate Operating .
asaiigodt N |Poce B o No LCRB 00r2028 1012028 Bt 375,000,000.00 Original Entry
SIQUIJOR |- Construction of Breasting/Mocoring Dolphin
760 |C of Various g Facilittes - Construction of Trensit Shed
Port of Dumaguete, Dumaguete City, Negros pepORCMDY | Construction of Motorpoot
Orlentat - - Construction of Parking with Storage .
HO-INFRA- PMO NEGROS |, Competitive Corporste Operating
PRDD-26.0078 ORIENTAU | oyrowision of Millpurpose Hal and Guest Bidding No LCRS 0912026 1072026 Budget 250,000,000.00 Criginel Entry
] SIQUUOR |, construction of Covered Walkway
77.0 | siquijor Port Restoration Profect i Coﬁstrucﬁon of Port Operational Area
Port of Siquijor, Negros Orfental . Construction of Port Operations Bullding (500
PPDD/PCMD/ pax)
HO-INFRA- PMO NEGROS . . Competitive Corporate Opsratin
oot O REoRaS 1. Conversion of existing RC Whart to o d‘:ﬁn No LCRB 0812028 09/2026 Buget 9 410,000,000.00 Original Entry
\Qut Continuous RORO Ramp 9
SIQUNOR | construction of RC Pler (Brmo2im)
780 |Tandayag Port improvement and PPDD/PCMD! |- Construction of Terminal Management Office,
HO-NER A Restoratlon Project PMO NEGROS |[Security Fence and Gate Competitive Corporete Operating
PPOGH2n- 078 Port of Tendsyag, Amian, Negros Oretel ORIENTAL/ Bidding Ne LoRs 0812026 1012026 Budget 50.000,000.00 Originat Entry
: SIQUIJOR
79.0 [Larena Port improvement Project . Repalr of damaged RC Wharf (selected -
Port of Lerena, Siquijor Province iportions)
PPDD/PCMD/ |- C of the new P ger Terminat c it
HO-INFRA- PMO NEGROS {8Building ompetitive Corporete Operating
FPOD-26-4078 ORIENTAL/ |- Construction of Powerhouse Bidding No LeR8 0812028 1072026 Budget 335,000,000.00 Original Entry
SIQUINOR - Upgrading of existing Contalnment Structure at
Port Operational Area
PMO BOHOL
800 |C of Port Op Buitdl - Demolition and Removal of Existing Transit
Port of Getafe, Boho! Shed and ICBP .
« Construction of POB (500 pax) " :
HO-NFRA- PPDO/PCMD/ . o Competitive Corporate Opsrating
FPOD-26008 PMO BOHOL  [C and of Sewerag Bidding Ne tcRe 0412028 May-26 Budget 350,000,000.00 Original Entry
reatment Plant
- Construction of Temporary Faclities .
PMO EASTERN LEYTE/SAMAR ]
810 New Port Development Project - Construction of RC Pler
Port of Catbalogan, Cathalogan, Samar pPoDREMD [° Sheet Piling of LGU-Constructed Port c " o
HO-iINFRA- Operational Area ompetitive Corporate Operating
PRDD-26-0081 P oan, |- Construction of Whert with Continuous RoRo Bidding No LCRB 0472028 0572026 Budget £60,000,000.00 Ortginel Entry
Ramp
620 |Canawayon Port Development Project - Construction of New Port Faciities
Port of Canawayon, Homonhor (sland, Gufan, PPDD/PCMD/ "~
e Eastorn Samar PMO EASTERN Compettive No LcRB 1112026 1272026 Ras 500,000,000.00 Orginal Entry
LEYTE/SAMAR iading
830 |Borongan Port Rehablitation and - Removel, Disposa, and Excavation Works .
P Prof ——— - Construction of RC Pier
Port of Borongan, Borongan City, Eastem - Construction end Upgrading of Port it
Miaio ooy Borongen, Barongan City. PMO EASTERN |op Ares and widsrig of Causewsy c"s"‘;‘:;ﬂ;""’ No Lers 0212026 0312026 o apreid 506,714,746.68 Originet Entry
LEYTE/SAMAR
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PHILIPPINE PORTS AUTHORITY
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A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

RAGONG PILIPINAS
(] woicative  [] FinaL UPDATED [Version No. 1]
. 2s of April 23, 2026 )
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
: Criteria for Bld .P UREMENT e
To be covered by Evaluation ROC! El REMARKS
Cod Project Tit i iomentiog |- General Description ofthe Project Mode of an Early {including brocarenent | Procuement | Source of Fund AESt:r:::dsE:dgrf;r STRATEGYOR | (Other relavant descriptions of the
e roject Title mplementing |. Generaf Dascription of the roje Procurement | Procurement | Sustainabllity and AcuvlTy Sttty e Contract (%hp) TOOLS procurement project, if applicable)
Activity? (Yes/No) Domestic
Preference)
840 [Carigara Port Improvement Project (Phase II) » Widening and Rehabilitation of Access Revised scops of work based on
Port of Carigara, Leyte Road/Rock Causews P ton i afl
e PRODPCMDY |. : 4 Pmyr' piw ,‘:;;’I/}:%o ) e
- Construction of RC Platform and Continucus it ;
el ot PMO EASTERN [RoRo Ramp Competitive No LCRB 0212028 0312026 P 535,000,000.00
LEYTE/SAMAR |. Paving of Port Operational Area 8
- Gate, Fence end Guardhouse
- Port Lighting System
830 |Guiuan Port Rehabliitation and Expansion PPODPCMDY - Rehabilitation of Existing Structure
iProject - Construction of RC Wharf and RoRo ramp Competitive Corporate Operati
seoogsons|  |Port of Guluan, Eestem Semar PMO EASTERN |- Eciosue o Port Operatonel Area Bidding No Lcra 0212028 0372026 oorste Operstng 115405,047.63 Origina Etry
46.0 [Can-Aybon Port Development Project PPODPCMDY |- Construction of Pert Operational Area -
HoheRs Port of Canybon, Sla, Esstom Samar | o EASTERN Competitive No Lcre 11/2028 1212026 Corporzte Operating 100,000,000.00 Originat Entry
FPLL-26-0786 : LEYTE/SAMAR Bidding Budget T
47.0 |San Juan Port improvement Project - Demoiition of Exsting RC Platform
Port of San Juan (Cabafitan), Southem Leyte - Expansion of Port Operaticnal Area
- R v rt of the
PPDD/PCMODy |Port Operational Area - p
HOLINFRA. - Construction of TMO Building, Passenger Competitive 0812026 Corporate Operating 1
PPDO-26-0087 PMO EASTERN Shed, Powerhouse, Pumphouse, Guard House Bidding No LCRB 05/2026 Budget 00,000,000.00 Orlginal Entry
LEYTE/SAMAR R
and Sewenage System
- Port Lighting System
28.0 |Sogod Port improvement Project - Demotition of Existing RC Deck
Port of Sogod, Southern Leyte - Conmsu'uct;m oz gg:éer onal Ave
g on o perational Area
- Construction of RoRo Ramp and Platform
PPDD/PCMD/ |- Construction of TMO Building, Passenger "
ol PMO EASTERN [Shed, Powsrhouse, Pumphause, Cistem Terk | CoPetive No Lcr 05/2028 0812028 Corporats Operaiing 100,000,000.00 Original Entry
LEYTE/SAMAR |with Water pump tading
- Port Lighting System
89.0 [Saint Bemard Port fmprovement Project - Demolition of Existing RC Deck
Port of Saint Bernard, Southem Leyte - Rehabilitation and Extenston of RC Pier
- Construction of Port Operstional Area
- Construction of RoRo Ramp and Platform
- Improvement of PTB
HO-INFRA- P:A?é.g(‘:rgg,N - Construction of GuardHouse, Security Fence, Competitive No LCRS 052026 0612026 Corporate Operating 100,000,000.00 Original Entry
PFRDC-28-0089 LEYTE/SAMAR |Gete. and Pumphouse with Clstem Tank Bidding Budget R
= Concreting of Pavement
- Port Lighting System
900 |8an Isidro Port Improvement Project PPODPCMD/ (- Improvement of RC whar! and rock causeway .
HoreRa Port of San Isidro, Semar PMO EASTERN Competitive No Lcra 05/2026 062026 Corporgte Operaiing 33,000,000.00 Original Entry .
b LEYTE/SAMAR Bidding - Budget
PMO MISAMIS
910 [Jimenez Port Rehabliitation Project - Construction of RC Pier/ RC Platform Revised scope of work and ABC and
Port of Jimenez, Misamis Occidentat - Construction of Continuous RCro Ramp based on result of inspection and
- Construction of RC Whar! coordination with PMO
PPDD/PCMD/ |- Construction of RC Pier Extenslon Competitiv ¢ on
HO-INFRA PMO MISAMIS |- improvement of TMO Building, Quarters & mpetitive orporete Operating
PPDD-26-0081 OCCIDENTAL/ Perimeter Fence Bidding No LeR8 06/2026 0772026 Budget 870,000,000.00
OZAMIZ - Conversion of Interiocking Paving Blocks into .
: PCCP and Instafiation of Drainage System
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BACONG PILIPINAS
] mocative [ ] FiNaL UPDATED [Version No. 1]
as of Aprit 23, 2026 )
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
To be covered by Evaluation : PROCUREMENT REMARKS
Cod Project Titl mplomenting | General Description of the Project Modeof | anEarly (Including Prommement | prosuroment | Source of Fund Roproved Budgutor | STRATEGYOR | (Other relevant descriptions of the
e roject Title mp! eurv::tn ng eneral Tip! @ Proje Procurement Procurement | Sustainability and Rctivity Activity &pe Contract (gpnp) TOOLS procurement project, if appiicable}
Actlvity? (Yes/No) Domestic :
Preference)
920 |Ozamiz Port improvement Project - Removal and Demolition Works
Port of Ozamiz, Misamis Occidental - Construction of PCCP
PPDD/PCMD/ |- Reconstruction of RC Pler No. 2 and RC
HO-NFRA- PMO MISAMIS |Wharf Competitive Corporste Operating .
#PO 200902 OCCIDENTAL/ |- Repalr of Existing RoRo Rerp " Bldding Ne ters 0872028 09/2028 Budget 360,000,000.00. Original Entry
OZAMIZ - Construction of Gate Complex
- Proposed Exit Gate/Access Area
« improvement of Trensit Shed
PMO ZAMBOANGA DEL NORTE
93.0 iDapftan Port Rehabiiitation Project PPDD/FCMD/ |- Rehebiiitation of Retaining Wai and Pavement -
HO-HERA Port of Depitan, Zamboanga del Norte PMO along Side Berth Nos, 3and 4 Competitive Corporste Operating
o " ZAMBOANGA " Bidding No LCRB 08/2028 07/2026 Budget 105,000,000.00 Origina! Entry
DEL NORTE
PMO SURIGAO
§40 [Dapa Port improvement Project ~ Upgrading and expansion of existing Port
Port of Dapa, Surigao Det Norte Operaﬁ?nal Area
HoNERA PPODIPCMD! ; i:ehabtmﬂon end Extension of Existing R.C. Corppetitive No LcRE 0412026 0512026 Comorate Operating £00.000,000,00 originel Entry
PROD-26-000¢ PMO SURIGAO (700 tion of 500 pax capacily Passenger Bidding Budget
Terminal Building (PTB)
$50 [Extenslon of Passenger Terminal Sullding - E ion and imp nt of P .
i Pert of Surigao, Surigao City PPOOPCMDY | Temrinal Bullding (PTB) Competitive Corporate Operating
HO-INFRA-
PEOD.26.0085 PMO SURIGAO Bidding No LCRB 05/2028 06/2026 Budget 265,000,000.00 Originat Entry
$6.0 |Aras Asan Port Development Project - Construction of RC Pier . Revised scope of work and ABC and
Port of Aras Asan, Cagwalt, Surigao Del Sur . - 1cogﬂstrm;r.tlon of Passenger Teminal Building Competitiv o based on resuit of inspection end
HO-INFRA- PPDD/PCMDY  {(100 pax . rmpetitive Corporste Operating coordination with PMO
FPDL-26-0096 PMO SURIGAQ |- Construction of Transit Shed Bidding No LerB 06/2026 072026 Budget 300,000,000.00
- Construction of Transition on Fit
- Construction of Roro Ramp on Piles
97.0 |Tabon Port Improvement and Rehabliitation - Repiacement of Glass Panel of Existing PTB
Project - Restoration of dilapidated POB
Port of Tabon, Bisfig, Surigao Del Sur - of Dilapidated Guardh end
Covered Walkway . .
. ion of Dilapidated Pedestrian and -
10-INFRA- PPDD/PCMD/ g Competitive Comorste Operating
gipet PG SURIGAO |Veticle Gate Bidding No LCRB 002026 1012026 A 100,000,000.00 Originst Entry
- Restoration of Dilspidated Drainage System
- Construction of Boat Slipway
$8.0 |Dsl Carmen Port Rehabtitation Project - Construction of Passenger Terminal Building Revised scopa of work and ABC and
Port of Det Carmen, Siargao Island, Swigao (120 pax) based on result of inspection and
Del Note - Demotition of Existing PTB, Cargo Shed and coardination with PMO
TMO bullding c
HO-INFRA- PPDD/PCMD/ |- Construction of cergo shed ompetitive Corporste Operating
PPLD-26-0098 PMO SURIGAO |- Construction of Gate Complex with Covered Bidding No LcRa 02/2028 0302026 Budget 100,000,000.00
Walkway
- Construction of Pump House
- Port Lighting System .
$9.0 {Jubang (Crulse Ship) Port improvement - Provision of k & L atthe
Project Frontage of the Welcome Center o ’ :
HO-INFRA Port of Jubang (Cruise Ship Port), Dapa, PPDD/PCMD/ |- Extension of Access Road mpetitive Corporate Operating
PADD-26-0090 Surigao Del Norte PMO SURIGAO Bidding No LCRB 04/2026 05120268 Budget 250,000,000.00 Original Ertry
PMOAGUSAN
100.0 deling of The Existing P: g - Remodeling of the Existing PTB (650 pax) Competit ¢
HO-INFRA Terminal Buliding PPDDPCMD/ mpetitive orporete Operating y -
#POL-28.0100 Port of Nasipil, Agusan Del Norte PMO AGUSAN Bidding No LcRe 0672026 0712026 Bucget 280,000,000 Orgina} Eriry

o144



Py

PHILIPPINE \
AUTHORITY Yg52,

Repubtic of the Philippines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE
A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

BACONG PILIPINAS
(] mocatve [] FinaL UPDATED [Version No. 1]
as of April 23, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY} FUNDING DETAILS
Criteria for Bid
ROCUREMENT REMARKS
cos Project Ti et o | Ganeral Description of the Project Modeot | an ;::Iryed o ?I:Z'I::tll:; promantof | Preeernt | source of Fund Ai“:;“:’.:‘:g“g:}’ "STRATEGY O {Other relavant descriptions of the
e roject Title mplementing | General Descrip 9 Proje Procurement | Procurement |Sustalnabilityand| ' ocarerc rocuremen ' g o e TooLs procurement project, If applicable)
Unit Actlvity? (YesiNo) Domestic Activity Activity the Contract (PhP)
Preference)
PMO MISAMIS ORIENTAL/CAGAYAN DE ORO
101.0 {Opol Port improvement Project PPDO/PCMDY |- Construction of TMO Office cum
Port of Opei, Brgy. Luyong Bonbon, Opel, PMO MISAMIS |Administration Building " §
Joneme isamis Orentel ORIENTAU |- Upgrading of exising Port Operational Area | CoTPetitve No LcRB 0512028 - 0612026 Corporate Operting 505,000,000.00 Origing Ertry
CAGAYAN DE 9
ORO
1020 | Gingoog New Port Development Project . C of Port Operational Area Revised scops of work based on
Port of Gingoog, Gingoog City, Misamis - Construction of Continuous Roro Ramp result of inspection and coordination
Oriental - Construction of RC Whar! ith &)
SPDOPCMDY |- Constructon of Pott Access Road ith MO
HO-MERA- - Construction of Perimeter Fence Competitive Corporate Operating
PPDE-76.0102 ORIENTAL | onciruction of Passenger Shed Bidding No LCRB 07/2028 08/2028 Budget 500,000.000.00
CAGAYAN DE .¢ of Pumph and Poweth -
0RO . Construction of Gate and Guerdhouse
- Port Lighting System
163.0 {Jasaan Port Expansion Project -Coan of RC Platform
Port of Jasaen, Misamis Oriental - Construction of RC Pier
- Construction of RoRo Ramp
PPDD/PCMD/ g ot °:x°ﬂ’rR H Area . . .
PMO MISAMIS |- Construstion of Access Roa "
HO-FRA- - Construction of PT8 (50 pax) Competitive Corporate Operating .
ORIENTAL/ b 4 No LCRB 05/2026 06/2026 300,000,000.00 Original Ent
FRDO-26-0108 CAGAYAN DE |- Construction of gate complex 1 and 2 and Bidding Budget el Eniry
ORO Guard House
- Construction of Covered Walkway
- Perimeter Fence
- Port Lighting System
104.0 |Replacemaent of Rubber Dock Fenders in Replacement of Rubber dock fender in various
PMO Misamis Otletal/Cagayan de Oro :;g?"fs‘m% PPA Ports under PMO Misamis
ﬂ e . i
e on MPMOMsamis | "opigra |OMeTaCasende 0ro Compattive No LcRB 0512026 0812028 Comortte operting 208,812,033.01 Original Entry
: CAGAYAN DE <
ORO
705.0 |Balbagon Port improvement Project PPDD/PCMD! |- Construction of Welcome Center
Port of Bebagon, Mambajao, Camiguin PMO MISAMIS |- Expansion of Existing Passenger Terminal -
ool ORIENTAL/  (Building Compettive No Lers 08/2028 09/2028 Corporals Operatirg 150,000,000.00 Original Entry
CAGAYAN DE idding 9 ‘
ORO
PMO SOCSARGEN
106.0 [C of Crane y and - Supply. Delivery and Installation of One (1)
Installation of Quay Crane Unit Quey Crene
Port of General Santos, Makar Whar!, General | PPDD/PCMDY |- Reconstruction and Upgrading of Apron (RC s
Frtbaens | (SetosCity PMO [ Whar) Compettive No LcRe 0512026 0712026 Corporste Cparating 184341520005 Orginal Entry
SOCSARGEN |-G of Port Operational Area iading
- Ci of Power &
- Crane Railway System
PMO DAVAO
107.0 |Maco Port Expansion Project - Extension of RC Whart
Port of Maco, Maco, Davao De Oro - Upgrading of Existing RC Wharf
- Proposed RoRo Ramp and RC Platform
" MD? . |= C of Pert O Area etitive
et B EaIADy |- widening of Existing Access Road COBr?leng No LeR8 0872026 1012026 oo " 720,000,000.00 Original Entry
- Port Lighting System
- Fence
- Gate Complex
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A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

] moicatve  [_] FiNaw UPDATED [Version No. 1]

Republic of the Phillppines

HEAD OFFICE

PHILIPPINE PORTS AUTHORITY

. as of April 23, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
. Criteria for 8ld
PROCUREMENT REMARKS
Code Project Tit |En?-usen;|:r General Description of the Project Modeor | b::;?’:;d i ﬁ:?':zt":; pr:ctmr:fem PmtE::ga;fem Source of Fund Asﬂr::ds?n:dg: :;r STRATEGYOR | (Other """as' descriptions of the
e ol e mptementing | General Descrip @ Proje Procurement | Procurement | Sustainabifity and A4 o TOOLS procurement project, If applicable)
Unit Activity? (Yes/No) Domestic Activity Activity e Contract (PhP)
Preference)
108.0 | Pantukan Port Rehablitation and Expansion - Reconstruction of Underdeck and Concrete
Project Deck
Port of Pantukan, Davao De Cro - Extension of RC Wharf
- Construction of Open Storage Area (2,172
sq.m.)
. Construction of PPA Office Building .
ol o PRODIPCMI! |- Gonstruction of Parimete Fence and Defector|  ComPetitive No LeRs 0912026 1012028 Corporgte Operating $02,000,000.00 Original Entry
- Construction of Guard House and Welcome idding v
Arc with Gate
- Port Lighting System
- Rehabiiitation of Causeway
100.0 |Mati Port Improvement Project - Construction of Passenger Temninal Building
HOWNFRA. Port of Matl, Mati, Davao PPDD/PCMD/ (50 pax) & Gate Competitive Corporste Operating
PPOD-26-0109 PMO DAVAO |- Removel of Existing Structure Bidding No LCRB 0672026 0672026 Budget 50,000,000.00
~ |- Construction of Welcome Arch and Gate
PMO LANAQ DEL NORTEALIGAN
7160 [ifigan Port Rehablitation Project PPODPCMD! |- R of Damaged Canopies, Walkways,
HO-NERA Port of fgan, Itigan Clty, Lanao dei Norte PMO LANAO |Fencing and Cycione Wires Competitive . Corporste Operating -
iaiipat . Repair and Improvement of Passenger byl No LCRB 0412026 052026 Budget 18,989,506.33 Original Entry
DEL Bidding udg
NORTEALIGAN | Terminal Buliding
PMO ZAMBOANGA
111.0 {Zamboanga Port Rehablittation Project - Removai and Demolition Works
Port of Zamboanga, Zamboanga City P—— - :e:a::::agon ln'dOUpgr;ctﬁng of Quday 3 |
- Rehabilitation of Open Storage and Container ith
e PMO  |vang S B i No Lcre 0412026 0812028 Cororste Opereing 500,000,000 Original Ertry
ZAMBOANGA . Upgrading of Quay 1A and 18
« Upgrading of Container Yarde and 18
1120 |Construction of Passenger Terminal ppoDPCMDY |- € of ongoing PT8 -
HoneRs. Buliding PMO Competitive No LcrB 62026 Corparate Operating 450,000,000.00 Original
PPOD-263112 | |Port of Zamboenge, Zamboanga City ZAMBOANGA Bldding 0572028 0or202 Budget ’ el Bty
e ;on of Zar.nb o Z; Bc"‘"d‘m PPDO/PCMD/ A:n'im tml O'B Ht;‘m . o Competitive Cormporate Operating i
Waaliio oange. Zamboanga City PMO stration Buliing i No LcRB 05/2026 0612026 265,000,000.00 Original Entry
Bidding . Budget
ZAMBOANGA
114.0 {{pli Port improvement Project - Construction of Port Operational Area
Port of Ipll, ipll, Zamboanga Sibugay PPDDPCMO! |* Construction of Transit Shed . .
HO-itERA - Widsning of Causeway Competitive LCRE Corporete Operating 1
PPOL-26-3114 JAMBBANGA |- Gate Complex and Welcoms Arch Bidding No 08/2026 09/2026 Budget 70,000,000.00 Origina} Entry
- Port Lighting System
OTHERS
1150 |Cor and of - Construction and instaflation of STP in various
Treatment Plant (Package 2) PPA PMOs and TMOs:
Various PPA-PMO/TMOs 2.) Port of Puerto Princesa, Palawan
b.} Port of Puerto Galera, Orlental Mindoro
¢.) Port of Batanacan, Marinduque
d.) Port of Benoni, Camiguin
PPDD/PCMD/ {g) Port of Surigao, Surigac Ci iti
oo zeoTs Veious PPA (1) porof Romblon, Rombion g No LcR8 0712028 0812026 e M 300,000,000.00 Original Entry
PMO/TMOS |9 Port of Masbate, Masbate
h.} Port of Dumaguete, Negros Oriental
1.} Port of Siquijor, Siquijor
j.) Port of Dumangas, liollo
k) Port of Jagna, Bohol
1) Port of Ubey, Bohol
116.0 |Proposed Manila intemational Cruise PEDDPCMDY - Construction Cruise Terminal
Terminal it
LS at Broy.Tambo, Pasfiacue Ci, MotioMerda | PMONCR “Br;:"’cfi:g“ No LCRB 1012028 1212028 P ™" 8,500,000,000.00 Supplementel
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. PHILIPPINE PORTS AUTHORITY

mms@ HEAD OFFICE

AUTHORITY A. Bonifacio Drive, South Harbor, Port Area, Manila 1018 Philippines
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

RACONG PILIPINAS
] mocative [ ] FiNaL UPDATED [Version No. 1]
S— — as of Aprif 23, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
To be covered by Evaluation PROCUREMENT REMARKS
, End-User or Mode of an Early (including Start of End of Estimated Budget/ | 'sypateqy OR | (Other relevant descriptions of the
Code Project Title Implementing | General Description of the Project Procurement Procurement | Sustainabiiity and Procurement Procurement Source of Fund Approved Budget for TOOLS procurement project, if applicable)
Unit ) Activity? (YesiNo) Domestic Actlvity Activity the Contract (PhP)
Preference)
117.0 Pm.gt;m Lunsta Ferry Terminal PPODPCMD! - Demolition and Removal Works
Katigbak Drive, Rizal Park Complex Flagship - Construction Ferry Terminal iti :
obSERR | |Toutsm Enterprise Zone (FTEZ), Mania City, |  PMONCR R c"ergzmg” No . iems 1012028 1212026 oo " 150,000,000.00 . Supplemental
Metro Mania SOUTH
B.  CONSULTANCY PROJECTS
1.0 [Consultancy Services for the Conduct of - Conduct of Feasibility Studies and Formuiation
Foasibility Studles & Formulation of Master of Master Plans at Selected Ports it .
HOLUD0 | |ptany ot Selected Ports PPOD Competitive No HRRB 0712026 oorezs | ComepmORering 4500000000 Oriina Entry
2000 Bidding Budget
20 |Technical Services for the Conduct of Soll - Conduct of Sofl investigation &t Selected Ports
HO-CON-FPDO- at d Ports (Package 14) Competitive Corporste Opersting
o002 . PPOD Bidding No HRRB 06/2026 09/2026 Budget 40,000,000.00 Origine! Entry
3.0 |Consuiancy Services for the Inventory and - Inventory and Structural Investigation Survey
Structursl investigation Survey of all Marine of el Marine Structures at its Accessories at
St andits A ries at Selected Ports it -
HO-CONEPDD- Ports Nationwids (Package 5) PPDO °°B“i‘d§:g"° No HRRS 07/2026 0972026 °°"°’;L‘;§;"‘""" £0,000,000.00 Originel Entry
40 ¢ y Services for the Conduct of . Conduct of Feasibility Study for the Installation
Feasibliity Study for the Instaliation of Hybrid of Hybsid Solar Photovoltaic System in PPA .
H-CONFPDD- Solar Photovaltaic System in PPA Offices Offices and Terminals Competitive Corporate Operating
St and Terminals PPOD Bidding No HRRB 0812026 010/2026 Budget 40,000,000.00 Supplemental
5.0 |Consuitancy Services for the Canduct of - Conduct of Feasibility Studies
Feasibliity Studies and Formulation of Master - Formulation of Master Plans
Pians at Selected Ports in Southem - Selected Ports in Mind
Mindanao (Package 2} (C/o PMQ-Davao)
- Maco Port, Davao de Oro
« Pantukan Port, Davao de Oro
HO-COMN-PPDD- « Sta. Ana Port, Davac Clty . Competitive Corporate Operating .
6.0005 . Mansud Port, Kaputian, IBACOS, Davao del PMO Davao Sidding No HRRB 07/2028 09/2026 Budget 25,000,000.00 Original Ertry
. Norte
« San Isidro Port, Davao Orlental \
« Cateel Port, Davao Orlental
Nota: Insert additional rows as necessary
Total Amount of Estimated Budget for EPA Projects:
Totat Amount of CSES to be purchased from PS-DBM:
Total Amount of Estimated Budget:  81,786,382,807.46
Preparedby: ] . ‘ Recommended by: Approved by: N
LOLITA D, SOLIS MARK JON 8. PALOMAR JAY DANIEY. R, SANTIAGO >
Signature over Printed Name . Signature over pifted Name Signaturg over Printed Name \=
BAC Secretariat Chalrperson, Bids and Awards Committes Gohqtal Manager

i ’ i

Date: &g.‘l aafaoa(ﬂ Date_A_ﬁ_l_aiL_ﬁmw : Date: ‘ " il 2:" 2.02(’
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~ POSTING CERTIFICATION

 This is to certify that the Philippine Ports Authority Head Office Bids and

‘AWé‘rdé“"Canﬁt'tée‘cfdr"'Engineering Projects (HO-BAC-EP) has posted its Updated
Version No. 1 Annual Procurement Plan for FY 2026 for Head Office Infrastructure
and Consultancy Projects, on its agency website and can be accessible through this

link: www.ppa.com.ph

This certification is being issued in compliance with GPPB Circular
No. 02-2020, this 27" day of April 2026. ;

S4ile ok

LOLITAD.SOLIS

Head, Bids and Awards Committee Secretariat

PPA Corporate Bldg., Bonifacio Drive, South Harbor, L
Port Area, Manila, Philippines 1018




