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Republic of the Philippines
PHILIPPINE PORTS AUTHORITY
PHILIPPINE
) HEAD OFFICE
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS ACONG ortPIAS
[Impicatve  [/] FiNaL [ ] UPDATED [Version No. __1
as of March 24, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
‘ e e PROCUREMENT REMARKS
To be covered by Evaluation \
End-User or Mode of an Early {including Start of End of Estimated Budget/ | grpaATEGY OR | (Other relevant descriptions of the
Code Project Title implementing | General Description of the Project Procurement Procurement | Sustainabllity and Procurement Procurement Source of Fund | Approved Budget for TOOLS procurement project, if applicable}
Unit Activity? (Yes/No) Domestic Activity Activity the Contract (PhP)
Preference}
General Requirements
A, INPRASTRUCTURE PROJECTS
HEAD OFFICE
1.0 |Construction of Port Police Barracks at - Construction of Baracks ana Office
Motorpool Area and Facelifting of Fagade - Faceliting of Fagade
PPA Motomool, Reilroad Drive, South Harbor, "
HO-INFRA- Competitive Corporate Operating
PPDD-26.0001 Port Area, Manita, Metro Manila PPDD/PCMD Bidding No LCRB 06/2026 0712026 Budget 15,000,000.00 Criginal Entry
2.0 Construction of Muttidevel Steel Dack - Construction of Multi-level Steel Deck Parking
Parking with Commerclal Spaces - Construction of Commerclal Spaces
Amalgamated Building, Block 174, Railroad "
NFRA i Competitive Corporate Operating
P:éaz&oooz hDﬂr‘i’\:iel,ﬂ&u.vth Harbor, Port Area, Manita, Metro PPDDPCMD Bidding No LCRB 06/2026 0712026 Budgst 600,000,000.00 Original Entry
PMO NCR NORTH
3.0 |Vitas Port Rehablitation Projsct - Construction of Security Fence, Gate,
Pler 18, Vitas, Tondo, Manlia {Guardhouse and Port Police Office
PPOD/RCMDY |- Construction of PCCP at entrance Access Competiti Corporate Operating :
Ho-FRA. R |Road including drainage mpetitive LCRB © 100,000,000.00 Originel Ent
FRED-26:0002 PMONCR 1 Repair of Roro Ramp, Wherl, PCCP and Bidding No 0612026 0712026 Budget : oinel Entey
NORTH icap
- Construction of New TMO Building
PMO NCR SOUTH
40 TUpgrading of The Existing Elevation of Port - Upgrading of the existing elevation of wharf
Facllitles PPDD/PCMD/  |and port operational area .
el South Bark, TMO Pasig PMONCR |- Upgrading of the existing Port Operations C"é‘."p'?t""’e No LcRe 0412026 05/2026 Corporate Operating 779,000,000.00 Criginal Entry
0 idding udget
SOUTH Bullding
50 |Rehablittation and Improvement of PMO - Utilizetion of 3rd Floor
Administration Bufiding - Repair/Repl t of dilapidated windows at
South Harbor, Port Area, Manila 3rd and 4th floor
. - Rehabiiitation of Gym Area
D - Provision of Aluminum wall cladding
PPDD/PCMD/ |- Repainting of walls of all side of admin. 14 3
RO 28005 PMONCR buidng fecede Competitive Mo LeRB 06/2028 0712026 Corporgte Onerating 165,000,000.00 Originl Ertry
< Bidding Budget
SOUTH - Provision of One-Stop-Shop
- Replacement of old tollet fixtures, dilapidated
floor and wall tiles, phenclic partitions and
damaged water and sewerage pipes of comfort
rooms
6.0 [Upgrading of North Bank Wharf/Berthing o ~ Upgrading of P /B g Eelevation
Area PPD| - Port Lighting System titive Corporate Operatin
Micalipot Notth Bank, TMO Pasig ngurgran - Drainage System C°B'}‘ d‘:fing No LCRE 0412026 05/2026 P o pereing 112,000,000.00 Original Entry
PMO NORTHERN LUZON
7.0 |Construction of Breakwater PPDDﬁgMD/ - Construction of Breakwater (300 Lm.) Competiti o o Operati
HO-INFRA: Port of Curimao, llocos Nort P mpetitive orporate Operating
Besan mao Tocos Harte NORTHERN Bidding Mo LeRS 0812026 0812026 Budget 1:806,000.000.00 Orinal Enry
40 1Basco Port improvement and Rehablilitation - R |, disposal and works
Project - Pler Upgrading, Pier Extension, Pier Approach
Port of Basco, Batanes PPDD/PCMD/  |and Bont Landing ) :
HO-HFRA- ) PMO N i Competitive Corporate Operating
POD28.0008 NORTHERN nr‘;a and upg g of port op Bidding No LCRB 05/2026 FJ612026 Budget 790,931,983.31 Original Ertry
LUZON - Passenger terminal building, guardhouse and
gate
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Republl;: of the Philippines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

BAGONG PILIPINAS
] woicaTive FINAL [ UPDATED [Version No. _]
asofMarch24,2028
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
' Criteria for Bid .
) PROCUREMENT REMARKS
End-User or To be covered by Evaiuation Start of End of Estimated Budget/
Code Project Title implementing | General Description of the Project Mode of an Early {Including Procurement | Procurement | SourceofFund | Approved Budgetfor | o aicoy On | (Other relevant descriptions of the
P unit Procurement Procurement | Sustainabiiity and Activity Activity the Contract (PhP) TOOLS procurement project, If applicable)
Actlvity? (Yes/No) Domestic :
Preference)
90 |New Port Development Project PPDD/PCMP/ |- Construction Port Operational Area with
HO-INFRA- Valugan Bouider Bay, Brgy. San Joaquin, PMO Stairianding Competitive ) Corporate Operating .
PRDE-26-000% Basco, Batanes NORTHERN |- Construction of RC Pler Bidding No LR 05/2026 06/2026 Budget 789,257,000.00 Original Entry
LUZON
100 |Salomague Port improvemnent Project PPDDIPCMDY - Construction of 2 sets of Breasthing Doiphin
Port of Salomague, Cabugao, liocos Sur - Construction of 250 pax welcoms cenler -
HO-INFRA- PMO E. v \ g Competitive Corporate Operating .
FPDD-28-0010 NORTHERN | yof in Port of Bidding No LCRB 05/2026 06/2026 Budget 362,096,000.00 Original Entry
- Salomague
LUZON
11.0 |Repalr of Damaged Port Facllities PPDD/PCMD/ |- Repalr of Damaged portion of port operational
HO-INFRA- Pott of Claveria, Cagayan PMO area and RC Pier and Whar! Competitive y Corporate Operating .
FPOD-20-0011 NORTHERN Bidding No LCRB 02/2026 03/2026 Budget 50,000,000.00 Original Entry
LUZON i
120 Port Rehabilitation Project PPDD/PCMD/ |- Rehabilitation/Construction of Damaged .
HO-INFRA- Port of Sabtang, Basco, Batenes PMO Seawall, baluster and walkway Competitive Corporate Operating
FPDD-26.0012 NORTHERN Bidding No LCRB 02/2026 03/2026 Budget 50,000,000.00 Origine! Entry
LUZON
PMO BATAAN/AURORA
13.0 |Dingalan Port Expansion Project - Construction of Port Operational Area
Port of Dingalen, Dingalan, Aurora - Construction of New PTB and TMO
- Repalr of Fendering System
- Extension of RC Pier
- Repalr of Damaged PCCP
- Construction of Gate Complex
- Construction of Temporary Faclity
proD/PCMpy |from PMO:
g - Cleaning, clearing, and removai of detiris it C te Operatii
ichpapet BATAAN/AUROR |- Rehabiltation of Demeged Rock Euiead, @é?dﬁ,ﬁ:g”e No LCRB 0212026 03/2026 A 360,000,000.00 Original Entry
A Deflector Walk-Slope Protection Beam, PCC
Pavement and RC Deck Including Expension
Joint
- Repair of Perimeter Fence and Dreinage
System
- Repair of Passenger Terminal Buildig, TMO
| Buliding and Genset House
- Repeir of Electrical and Port Lighting System
140 [Caplinpin Port Rehabiiitation Project © |- Concreting of Open Storage Area (Unpaved)
Port of Capinpin, Qrion, Bataan PPDD/PCM{/ |- Repair of Covered Walk, fences and :
HO-INFRA- PMO Rockbulkhead along Ferry Landing Competitive Corporate Operating
PPO-26-0014 BATAAN/AUROR Bidding No LCRB 02/2026 0312026 Budget 78,000,000.00 Original Entry
A
PMO BATANGAS ’ -
15.0 |Construction of Shipyard Facility (Phase 1) - Construction of Port Operational Area
, San Luis, Batangas - Construction of Berthing Facility it
PPODL38 0015 P NGAS|- Construction of Buikding Feciies, Equipment, C°B"i:i%°i:g"° No LcRB 0712026 0912026 Corporte Operaing 3,500,000,000.00 Onginal Enty
: and Utilities
16.0 |Construction and Expanston of Anflao Port - Construction of Port Operational Area
Port of Mabini, Batangas - Construction of Passenger Temminal Building
- - Construction of Marshaling Area Competitive Comporate Operati
iyt Phﬁg%r:\/::mggs . Construction of Muti-level Steel Deck Parking Bi dpdlngl No LCRB 07/2026 09/2026 orpol Buedu ;e ting 500,000,000.00 Original Entry
17.0 [Construction of Continuous RoRo Ramp - Construction of Continuous RoRo Ramp
Port of Talaga, Mabini, Batangas i
HO-INFRA: i PPDD/PCMD/ Competitive Corporate Operating "
FPOD-26-0017 PMO BATANGAS Bidding No LCR8 07/2026 09/2026 Budget 300,000,000.00 Original Entry
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CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

Republic of the Philippines

PHILIPPINE PORTS AUTHORITY
HEAD OFFICE

BACONG PILIPINAS

[] moicaTive FINAL [ ] UPDATED [Version No. _]
as of March 24, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid )
To be cavered by Evaluation PROCUREMENT REMARKS
Code Project Tit |Enf':’nse?|rtlfzr General Description of the Project Mode of an Early {Including Brocremant Procuremant | Sourceof Fund A'f,f'ré"v”iﬁ"a?.‘édifgr STRATEGYOR | (Qther relevant descriptions of the
role ¢ " eUnlt o J Procurement Procurement | Sustalnability and Activity Activity the Contract (gpm,) TooLS procurement project, If applicable)
Actlvity? (Yes/No) Domestic }
Preference)
PMO MARQUEZ
180 |Balanacan Port Rehabilitation and - Construction of Port Operational Area
Expansion Project - Construction of Passenger Terminal Building
Port of Bal Mogpog, Mi q (1500 pax) .
- Construction of Perimeter Fence
HO-INFRA- PPDD/PCMO/ |- Construction of Welcome Arch, Gate, Guard Competitive Corporate Operating
PPOD-26.0018 PMO MARQUEZ [House and Covered Walkway Bidding No LCRB 02/2028 0412026 Budget 782,000,000.00 Original Entry
- Construction and Instalietion of Sewerage
Treatment Plant
- Rehabilitation of Damaged Port Facilities
19.0 | Plaridel Port Development/improvement - Construction of Port Operational Area with
Project (Phase ll) Continuous RoRo Ramp Competit ¢ 0 Operat
HO-INFRA- Port of Plaridel, Slain, Quezon PPDD/PCMD/ |- Construction of Access Road mpetitive orporate Operating
PPOD-26-0019 PMO MARQUEZ |- Stalr Landing Bidding No LCRB 02/2028 04/2026 Budget 700,000,000.00 Originat Entry
- Port Lighting System
200 1C of Bl in the Port of - Construction of Breakwater c it G 1 Appropriat
HO-INFRA- Lucena PPDD/PCMD/ ompetitive General ropriations
FPED-26.0920 Port of Lucens, Lucena, Quezon PMO MARQUEZ Bidding No LCRB 04/2026 05/2026 Act 540,000,000.00 Original Entry
210 ¢ of Port Op: 18 Bullding ~ |- Construction of 500 pax POB Competit o operat
HO-INFRA- Port of San Andres, San Andres, Quezon PPDD/PCMD/ mpetitive orporate Operating
ool PMO MARQUEZ Bidding No LCRB 04/2026 05/2026 Budget 300,000,000.00 Originel Entry
220 [Pollilo Port Expansion Project - Port Op Area with Conti 3 RORo
Port of Polillo, Quezon ramp e
HO-INFRA- ’ PPDR/PCMD/ . Competitive Corporate Operating
PPOD-28.0022 PMO MARQUEZ |" Port Lighting System Bidding No LCRB 08/2028 08/2026 Budget 200,000,000.00 Original Entry
- Perimeter Fence
23.0 {New Port Development Project "~ |- Construction of New Port Faclities e etit c Operst
HO-INFRA- San Narciso, Quezon Province PPDD/PCMD/ ompetitive orporate Operating
| rroD-28-0028 PMO MARQUEZ Bidding No LCRB 0912026 1012026 Budget 100,000,000.00 Original Entry
240 |Lucena Port Improvement Project - Construction of Port Integ Cl
Port of Lucena, Lucena, Quezon Office (PICO)
- Construction of Multipurpose Building
- Construction of Guardhouse, Welcome Arch ;
HoneRs RO, |Gate, and Perimeter Fence ot Gate 4 Competitive No LCRB 0812026 0412026 Comorste Operating 150,000,000.00 Original Entry
JEZ 1. Demoiition of Existing Passenger Terminat Bidding : o
Buliding and Covered Watkway
- Rehebilitation of Berthing Area Faclities
230 |Catanauan Port Development Project ~ Construction of Causeway
Port of Catanauan, Catanauan, Quezon PPDD/PCMY/ |- Construction of Port Operational Area Competitive Corporate Operating
HO-INFRA-
PPDD-26-002 PMO MARQUEZ |- Construction of RoRo Ramp with RC Platform Bidding No LCRB 09/2026 10/2026 Budget 100,000,000.00 Original Entry
260 |Rehabllitation of Lucena Port - Retrofitting of Underdeck - y
HO-INFRA- PPDD/PCMD/ Competitive Corporate Operating
PEDD-25.0028 Port of Lucena, Quezon PMO MARQUEZ Bidding No LCRS 04/2026 05/2026 Budget 124,300,000.00 Original Entry
27.0 [8an Andres Port Rehabliitation Project DfPCMb - Rehabilitation of Rock Causeway Co it ¢ 0 Operatl
HO-INFRA- Port of San Andres, San Andres, Quezon PPDI / {- Removal and Replacement of Breasting/ mpetitive CRB orporate Operating
FPDR-26.0027 PMO MARQUEZ |Mooring Block Bidding No L 02/2026 03/2026 Budget 44,771,016.68 O_ndnal Entry
280 |Real Port Improvement Project " - Improvement of Port Facliities Competiti . 'c 16 Operal
HO-INFRA- Port of Real, Brgy. Ungos, Real, Quezon PPDD/PCMD/ mpetitive orporate Opereting
PEDD.26-0028 Brgy. Ung PMO MARQUEZ Bidding No LCRB 02/2026 03/2026 Budget 200,000,000.00 Original Entry

3ct14




Republic of the Philippines }
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE
CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

(] INDIcATIVE FINAL [ UPDATED [Version No. _]

mmwms@}\
FORTS 3
AUTHORITY %22~

BACONG PILIPINAS

as of March 24, 2026

PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
: Criteria for Bld
End-User or To be covered by Evaluation

Modeof an Early (Including
Code Project Title Implzrrrl::tlng General Description of the Project Procurement Procurement | Sustainability and
Actlvity? (Yes/No) Domestic

Preference)

PROCUREMENT REMARKS

Start of End of Estimated Budget /
Procurement Procurement Source of Fund Approved Budget for STR:&E:E;’ OR é?;';z:::x: ::‘J:::r:f talggﬁ;f;:;

Activity Activity the Contract (PhP)

PMO MINDORO
29.0 |Calapan Port Expanslon Project - Construction of Port Operational Area

Port of Calapan, Oriental Mindoro - Construction of Continuous ReRo Rainp

- Removal of Existing Pavement and Upgrading o it
HE-INFRA- PPDD/PCMDY/  |to +3.00 Elevation mpetitive Corporate Operating

PROD-26-0026 PMO MINDCRO |- Widening of Fastcraft Berth Bidding No LCRB 03/2026 04/2026 Budget 1,080,000,000.00 Original Entry
- Construction of Covered Walkway
- Restoratlon of Port Access Road

. 300 |Bulalacao Port improvement Project - Ci tion of Port Op al Area
Port of Bulalacao, Orlentat Mindoro - Interlink Fence it
HO-INFRA- . PPDD/PCMB/ Competitive Corporate Operating
PROD-26.0030 PMO MINDORO Bidding No LCRB 05/2026 06/2026 Budget 600,000,000.00 Original Entry

31.0 |Abra de Hog Port Rehabliitation and - Rehabiiitation of Damaged Port Operiuonnl
improvement Project Area 1 and 2, Roro Ramp 1& 2 and RC Pler 2
Port of Abra de llog, Occidental Mindoro - Repair of Damaged Steel Gate and Port
Lighting System .
HO-{1FRA- PPDD/PCMD/ 1. Construction of Hazardous Waste Facilities, Competitive R Corporate Operating

PPDD-26-0031 PMO MINDORC |Genset Housing, New Septic Tank, Movable Bidding No Lere 06/2026 07/2028 Budget 246,104,003.91
Barricade Fence and Covered Walkway

Original Entry

520 [New San Jose Port Rehabllitation and - Construction of Port Op al Area

Improvement Project - Port Operstions Building

{Port of San Jose (New Port), Occidental - Construction of Hazardous Waste Factiities,

Mindoro PPODPCMD/ Genset Housing, Movabla Bamicade Fence, Competitive ’ Corporate Operating |
HO-INFRA- Gate, Welcome Arch, Pavement and Perimeter

FPUD-26-0052 PMO MINDORO |Fence Bidding No LCRB 09/2026 10/2026 Budget 2%70,000,00&00 Original Entry

- Rehabiiitation of Port Lighting System

- Repair of Damaged Collapsible Tent at Port

Extension

PMO PALAWAN

$3.0 |San Femnando Port Expansion Project -Construction of Concrete Pavement
Port of San Fermando, Brgy. San Fernando, EI - Construction of Welcome Center
Nido, Palawan - C ion of Port Operational Area with
. Berthing Area and Stairianding

- Port Lighting System " _
HO-INFRA- PPDD/PCMD/ Competitive Corporate Operating
FPDD-26-0083 PMO PALAWAN | Perlm;(:rusl’:nce Bidding No LCRB 08/2026 09/2026 Budget 500,406,375.00 Original Entry
- Powerhouse and Generator Set
- Gate and Guardhouse
- Deep Well

34.0 [Cuyo Port Expansion Project - Construction of Port Operational Area (with

Port of Cuyo, Cuyo, Palawan continuous RoRo Ramp)

- Construction of Port Operational Area (with

stairianding) .
- Extension of R.C. Pler (including platform) N

Malaiiporit Pﬁﬂ?g,‘l\PLivacﬁ?{N . Port Lighting System C(’B%p;ggve No LCRB 0212026 03/2026 Comof;t;xemﬂnu 460,000,000,00 Originat Entry
- Drainage System

- Rehabilitation of Slope Protection, Rock

Butkhead

350 |New Port Davelopment Project - Construction of RC Whart with RoRo Ramp .
Cagayancilio, Palawan - Port Operational Area "
HO-INFRA- PPDD/PCMD/ |, Access Road Competitive No LCRE

Corporate Operating
PRDD-26-0085 PMO PALAWAN |. Field Office - Bidding 04/2026 0512026 Budget

350,000,000.00 Original Entry
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Republic of the Phitippines

PHILIPPINE PORTS AUTHORITY
HEAD OFFICE

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

<

BAGONG PILIPINAS
[ ] NDicaTIVE FINAL  [_] UPDATED [Version No. _]
s of March 24, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
PROCUREMENT
End-User or Tobecoveredby|  Evaluation Start of End of Estimated Budget / REMARKS
Code Project Title Implementin General Description of the Project Mode of an Early {Including Procurement Procurement Source of Fund | Approved Budget for STRATEGYOR | (Other relevant descriptions of the
o P Unit 9 P Procurement Procurement | Sustainabitity and Activity Activity the Contract (PhP) TOOLS procurement project, if applicable)
Actlvity? (Yes/No) Domestic
Preference}
36.0 | Taytay Port Expansion and improvement - Port Operational Area
MR Project PPDD/PCMO/ |- RC Wharf Competitive Corporate Operating
HO-NFRA
FPOOA26.0028 Portof Taytay, Sta. Cruz, Taytay, Petawan | pO PALAWAN Bidding No LcRe 1012026 1112026 Budget 300,000,000.00 Orlginal Entry
37.0 |Rehabilitation of Puerto Princesa Port PPODRCMD! | Retrofitting of Underdeck Competitive Corporate Operating .
HO-INFRA- Puerto Princesa City, Palawan i
ChbO. 3 8T ity MO PALAWAN Bidding No LCRB 05/2026 06/2026 Budget 158,200,000.00 Original Entry
380 |Rehablittation of Coron Port - Retrofitting of Underdeck b
HO-INFRA- PPDD/PCMD/ Competitive Corporate Operating .
PRDD-26-0038 Coron, Palawan PMO PALAWAN Bidding No LCRB 06/2026 07/2026 Budget 107,350,000.00 Original Entry
39.0 [Linapacan Port improvement Project - improvement of Existing Faclities
Port of Linapacan, Linapacan Istand, Palawan -
HO-INFRA- PPDD/PCMD/ Compestitive Corporate Operating
PEDD- 260030 PMO PALAWAN Bidding No LCRB 10/2026 11/2026 Budget 100,000,000.00 Original Entry
PMO BiCOL
40.0 [Matnog Port Expansion Project {Phase I) —— - C ion of Port Op Area with e st c e Operati
HO-INFRA- Port of Matnog, Matnog, Sorsogon P Continuous RoRo Rt ompetitive orporate Operating
e 9, Matnog, og! PMO BICOL mp Bidding No LCRB 02/2028 03/2026 Budget 2,400,000,000.00 Original Entry
41.0 | Construction of Offshore Wind (O8W) Port - Construction of Temporary Access Road
HO-NFRA (Phase 1) PPDD/PCMD! |- Construction of Port Operational Competitive Corporate Operating .
PPDD-26-0041 Brgy. Pambuhan, Mercedes, , Camerines PMO BICOL |Area/Berthing/Staging Area Bidding No LcR8 102026 1172026 Budget 2,400,000,000.00 Origlnal Entry
Norte, Bicol
420 [Construction of Offshore Wind (OSW) Port - Construction of Wharf on fill
HO-INFRA- (Phase 2) PPDD/PCMD/ |- Construction of Breasting Dolphin Competitive Corporate Operating
FPDD-26-0042 Brgy. Pambuhan, Mercedes, , Camarines PMO BICOL Bidding No Lere 1072026 11/2026 Budget 2400,000,000.00 Original Entry
Norte, Bico
430 |Tandoc Port Expanslon Project - Construction of Port Operational Area
- Port of Tandoc, Siruma, Camarines Sur MO# |- Construction of 250 Lm. berthing facliity Competitive Corporate Operatint
Fron N oo Bicoy |- Constrution of Trestl g No LcRE 102026 1172026 rRorate Operaing 1,800,000,000.00 original Entry
- Rehabilitation of the existing faclities
440 C fon of New P ger Terminal - Ci ion of New PTB (4000 pax) c
HO-INFRA- Bullding PPOD/PCMD/ |- Demolition of Existing PTB ompetitive Corporate Operating
FROD-26-0044 Port of Matnog, Matnog, Sorsogon PMO BICOL Bidding No LeRB 1072026 1272026 Budget $00,000,000.00 Original Entry
45.0 [Pio Duran Port Expanslon and Rehabliitation - Construction of four units RoRo Ramp
Project - Rehabliitation and improvement of the
Port of Pio Duran, Albay Damaged port operational area
- STP i
HO-INFRA- PPDD/PCMD/ Competitive Corporate Operating
- Extension of PTB's canopy ' No LCRB 02/2026 03/2026 $50,000,000.00 Originaf Entry
FPOD-26.0045 PMOBICOL |, Proviston of Cistem/water tank Bidding Budget
- Construction of RC Pier
- Port Lighting System
460 |Ci of Port Op T N - Construction of Port Operations Building o it c 100 u‘
HO-INFRA- Port of Tabaco, Tebaco City, Alba POB)1000 pax) ompetitive orporate Operating
i ty, Albay oMo BIeoL | OBN1000p Bidding No LCRB 03/2026 0412026 Budget 430,000,000.00 Original Entry
47.0 San Andres Port Rehabllitation and . Rehabilitation of roro Ramp 1 including TMO
improvement Project Building and Elevated Water Tank
Port of San Andres, Catanduanes - Retrofitting of RC Pler Competitive : fo) te Operati .
PPOD.28 0047 : R eor, |- mprovement of Perimeter Fence ing No LcRB 0412026 05/2026 P o™ 405,000,000.00 Original Entry
- Construction of Passenger Terminal Buliding
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Republic of the Phillppines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE.

FINAL

BAGONG PILIPINAS

as of March 24, 2026

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

Criterla for Bid
. PROCUREMENT
Code Project Title IEn‘I”:\se:Ql:r Géneral Description of the Project Mode of " b::‘é::.;d K ﬁ:i:ﬂﬂ?:; Prosctz:':;fent ProE:ge‘;:ent Source of Fund AEmr':an:et:dBi:dgte :ér STRATEGY OR | (Other relev':EtNg:}:g?pﬂons of the
/ mp ‘L 9 P o) Procurement Procurement | Sustainabliity and PR g TooLs procurement project, if applicable)
nit Activity? (Yes/No) Domestic Activity Activity the Contract (PhP)
] Preference)
48.0 [Castilla Port Expansion Project - Ct ion of Port Op Area with
Port of Castilia, Brgy. Poblacion, Castifla, continuous RoRo Ramp
Sorsogon - Construction of Guard Outpost, Fence and
Gete it c te Operati
SPoO 48 R oz, |- Constrction of TMO Bullding cu Field Office “;;diﬁf,';'“ No LCRB 02/2026 03/2026 v 400,000,000.00 Original Entry
- Port Lighting System and Drainage System
49.0 |Extenslon of Wharf - Extension of RC Wharf
HO-IMFRA- Port of Balogo, Brgy. Balogo, Pasacao, PPDD/PCMO/ Competitive Corporate Operating
PPDD- 26,0040 Camarines Sur PMO BICOL Bidding No LCRB 02/2026 03/2026 Budget 330,000,000.00 Original Entry
$0.0 |Matnog Port Rehabliitation and improvement - Rehabilitation and Improvement of RC Pier,
Project Roro Ramp 2,3,4,5,6,7.and 8, Transition Ramp,
Port of Matnog, Matnog, Sorsogon PPDD/P&MDI and Drainage System Competitive Corporate Operating '
HO-INFRA- . - Improvement of TMO Building, Port Police d ‘i
FFOD-25-0050 PMO BICOL Blz":. Perimeter Fence and Gatge, Marshamcng Bidding No LoR8 06/2026 062026 Budget 275,109,744.00 Original Entry
Area, Bahay Silungan Roofing and Port Lighting
system
510 |Tabaco Port Expansion and Rehabliitation - C of Port Operational Area
Project - Improvernent of Transition Ramp
Port of Tabaco, Tabaco City, Abay - Rehabilitation of Marshaling Area, Drainage c et
HO-NFRA- PPDD/PCMD/ tern, Perimeter Fence, and Stee! Gate, ompetitive Comporate Operatiny .
PROD-26-0051 PO BISOL. |- Lontinton of Weleerms Arch, Guard Outpost Bidpding No Lor8 02/2026 03/2026 e Bmo; ¢ 275,000,000.00 Originat Entry
and Relocation of Powerhouse
520 |Legazpl Part Rehabllitation and Improvement - Rehabilltation of Berth No.1
Project - Expansion of RC Wharl with continuous roro
Port of Legazpl, Abay Ramp
- Construction of Transit Shed, Perimeter Fence - .
Ho-nr s PPDD/RCMO/ 1gnd Steel Gates Competitive No - LCRB 05/2026 06/2026 Corporate Operting $00,000,000.00 Origial E
FROC-26-00%2 PMOBICOL | Relocation of Existing Power house Bidding Budget AR ginel Entey
- Construction of Berthing Facility
- Rehabilitation of Existing Passenger Terminal
Building :
$3.0 [Pasacao Port Rehabllitation and - Expansion and improvement of Port
Improvement Project Op Area witl i Roro Ramp
Port of Pasaceo, Camarines Sur and RC Pler, Port Lighting System and PTB . .
" - Construction of PT8 with Parking ARea, Guard it t i
el et oo paos |outpost, Covered Walkway, Power House c"BTd'ﬁ:g"e No LCcRB 09/2026 10/2026 Rl 200,196,343.40 Original Entry
- Improvement of TMO Building
540 |Bufan Port Expansion and Rehabilitation - Construction of Port Operational Area with
Project Continuous Roro Ramp, POB, Covered
? Port of Bulan, Sorsogon MO/ |Walkway, Guard Outpost and Fence Competitive Corporate Operati
gl 9 P oDl I aenatuitlion of R Fier. Catsensy. o cmg No LCRS 0812026 0912026 e 190,585.000.00 Originl Ertry
Stairianding, and Concrete Side Siope
- Port Lighting System
550 |Virac Port Rehabliitation Project - Rehabilitation of Port Operational Area
Port of Virac, Catanduanes including Breakwater ,Pavement and Perimeter
Fence
INFR PPDD/PCMDY | Improvement of PTB,Power House, Genset Competitive Corporate Operati
Forote oS G BIa6L.  |Doors, Weigh Bridge Cubice and Relocsllonof | g No LerB 0512026 0612026 At 42.275,506.57 Origina Entry

Elevated Water Tank
- Construction of Guardhouse
« Port Lighting system
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as of March 24, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bld P
ROCUREMENT
End-User or Tobecoveredby|  Evaluation Start of End of Estimated Budget/ REMARKS
Code Project Title implementing | General Description of the Project Mode of an Early {Including Procurement | Procurement -| SourceofFund | Approved Budgetfor | S aCOY OR | (Other relevant descriptions of the
Unit Procurement Procurement | Sustainability and Activity Activity the Contract (PhP) TOOLS procurement project, if applicable)
Activity? (Yes/No) Domestic
Preference)
86.0 |Nato Port knprovement Praject - improvement of existing bullding
HO-IMFRA- Port of Nato, Sagnay, Camarines Sur PPDO/PCMD/ Competitive Corporate Oparating
EPDD-26.0058 PMO BICOL Bidding No LCRB 05/2026 06/2026 Budget 50,000,000.00 Originat Entry
87.0 |Codon Port Expanslon Project - Construction of RC Pier
HO-INFRA. Port of Codon, Catanduanes PPDD/PCMD/ |- Construction of RC Platform with RoRo Ramp | - Competitive Corporate Operating
FROD-26-0057 PMO BICOL Bidding No LCRB 05/2026 06/2026 Budget 100,000,000.00 Original Entry
PMO MASBATE
88,0 |Masbate Port Rehablittation and - Rehabilitationretrofitting of Port Faciliies
improvement Project from RM:
Port of Masbate, Masbate - - Rehabilitation of Building Facilities of
POB,Gate 3, Weigh Bridge, Transit Shed and
Old PTB
- Rehabilitation of Port Access Road, Damaged "
HO-ERA PPDO/PCMD/ | concrete Pavement Competitive No LeRB 022028 03/2026 Corporate Operaling 294,305,010.89 Originel &
PROD-26-0058 ) PMO MASBATE |. improvement and Extension of POB Ferimeter Bidding Budget o e Enley
Fence and PMO Vehicle Parking N
- Rehabilitation and Conversion of Old PTB into
Port integrated Clearance Office (PICO)
PMO NEGROS OCCIDENTAL/BACOLOD/BANAGO/BREDCO
59.0 1C: ion of Port Op Bullding PPDD/PCMD/ |- Construction of PTB (1000 pax)
Port of San Carlos, Negros Occidental PMO NEGROS
HO-INFRA- OCCIDENTAL/ Competitive Corporate Operating
FPOD-26-0050 BACOLOD! Bidding Ne LCRB 02/2026 03/2026 Budget 408,000,000.00 Originat Entry
BANAGO/
BREDCO
60.0' |Banago Pert Expanslon and Rehabliitation PPDDPCMDy |- Démolition of dilapidated Port Operational
Project PMO NEGROS |Area on piles
‘ Port of Banago, Bacolod - Demolition of the old Port Operational Building s
oA OCCIDENTALY - Ciher facity structures Competitive No LoRe 06/2026 0712026 Corporgte Opersting 880,000,000.00 Original Entry
PPOD-26-0050 BACOLOD/ Bidding Budget
BANAGO/ |- Reconstruction/ improvement of Port -
BREDCO Operational Area -
61.0 [Hinobaan Port Exparsion Project - Construction of Port Operational Area
Port of Hinobaan, Negros Occidental PPDD/PCMOD/ | Construction of RoRo Ramp
PMO NEGROS |- Proposed Restoration of RC Pler Competit c 0 Operat
HO-INFRA- OCCIDENTAL/ |- Proposed Concreting of Existing Port mpetitive orporate Operating
PRDD-26.0081 BACOLOD/  |Operational Area Bidding No LCRB 10/2026 - 1172026 Budget 400,000,000.00 Original Entry
BANAGO/ |- Restoration of Damages incured from Odette
BREDCO
620 [San Carlos Port Rehabilitation and PPDDPCMD/ |- Repeir of Damaged Deflector Wall, covered
Improvement Project PMO NEGROS walkway, Weighbridge
Port of San Carlos, Negros Occidental - Reconstruction of Damaged RC Wharf it
ePom 1082 ogﬁ?&‘g&u - Concreting of Existing Back-up Area COBT d%ei:gve No LCRB 10/2026 11/2026 Coro B! L;:)geratlng 200,000,000.00 Original Entry
BANAGO/ |- Repeir/Upgrading of existing Welcome Arch
BREDCO
630 |Hinigaran Port Rehabliitation Project PPDD/PCMD/ |- Rehabilitation of Hinigaran Port
Port of Hinigaran, Negros Occldental PMO NEGROS :
HO-INFRA- OCCIDENTAL/ Competitive Comorate Operating
FROD-26.0083 BACOLOD/ Bidding No LCRB 10/2028 1172026 Budget 66,000,000.00 Original Entry
BANAGO/
BREDCQ
640 |Danao Port Expansion Project PPDD/PCMD/ |- C of Port Op Area
Port of Danao, Escalante City, Negros PMO NEGROS |- Repair of existing RORO Ramp and FCC
HO-INFRA- Occidentat OCCIDENTAL/ |pavement Competitive | Corporate Operating .
1 eron6.0me BACOLOD! Bidding No LCRB 09/2026 1012026 Budget 100,000,000.00 Criginal Entry
BANAGO/ :
BREDCO
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PHILIPPINE PORTS AUTHORITY
. HEAD OFFICE

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

PHILIPPINE W\
PORTS!

AUTHORITY ¥ o

BAGONG PILIPINAS
[] npicaTive FINAL || UPDATED [Version No. __]
. as of March 24, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
To be covered by Evaluation PROCUREMENT REMARKS
Code Project Titt imprementing | Ganerat Description of the Project Mode of an Early (Including brosurement | Procurement | Source of Fund Ai:trlomvaet:daﬁ:dgtegr STRATEGYOR | (Other relevant descriptions of the
roject Title mp eu it g P J Procurement Procurement | Sustainability and Activity Activity the Contract (%hP) TOOLS procurement project, if applicable)
Activity? (Yes/No) Domestic -
Preference)
PMO PANAY/GUIMARAS
650 [C of New f ger Terminai - Construction of New Passenger Terminal
Buliding PPDD/PCMO/ | Buliding (1000 pax) "
Lenens Port of Fort San Pedro, lloilo City PMO PANAY/ Competitive No LcRB 0612026 0712026 Corporate Operating 500,000,000.00 Original Entry
PR35 GUIMARAS Bidding Budget
66.0 [Fort San Pedro Port improvement Project - Construction of RC Platform
Port of Fort San Pedro, lioflo City PPODPCMDY | gon::xc:iion o: ;g :vhf\;n o ReRoR Compatiive Gorporats Opersting
HO-INFRA. ;|- Construction o form with RoRo Ramp
PRD.26.0068 P(r:luoI ;:g:;/ = of Port Opi Area Bidding No LCRB 06/2026 07/2026 Budget ' 966,000,000.00 Originat Entry
67.0 |Construction of Sheltered Port at the PPDD/PCMDY |- Construction of Sheltered Port c
HO-INFRA- Reclaimed Area ompetitive General Appropriations .
PPDD-26-0067 Caticlan Jetty Port, Melay, Akian Pg[ﬁ'::g:gl Bidding No LCRB 02/2026 03/2026 Act 810,000,000.00 Original Entry
68.0 |Alegria Port Expansion Project (Phase i) PPDDPCMDY | C of Port O Area .
HO-NFRA- Port of Alegria, Buruanga, Aklan PMO PANAY! | Construction of Welcome Center Competitive No LCRB 02/2026 03/2026 Corporate Operating 603,000,000.00 Original Entry
PPDD-26-0085 GUIMARAS Bidding Budget thibhitd
69.0 |Culasi Port Expansion and Rehabliitation - Additional Port Operational Area for contalner
Project yard
Port of Culasi, Capiz PPDD/PCMD/ |- Construction of New PTB (500 pax) "
e PMO PANAY/ |- Construction of Covered Wallway Competitive No LeRB 0212026 0312026 Corporate Operating 595,000,000.00 Original Entry
GUIMARAS |- Construction of Gate Complex Bidding iget
- Improvement of Fence, drainage
70.0 ]Oton Port Development Project PPDD/PCMD/ |- Construction of New Port Facilities it
gl Port of Oton, Gton, lollo PMO PANAY/ Competitive No LerB 1012026 11/2026 Corporate Operaiing 400,000,000.00 Original Entry
GUIMARAS Bidding oet
71.0 |Dumaguk Port Rehabllitation and - Rehabilitation of TMO Building, PTB, Guast
Improvement Project house, ¢ nce, G
HO-INFRA Port of Dumagult, New Washington, Aklan ';;%Df Ame; - Provision of Additional Amenities (EWT, Competitive No LCRB 0412026 05/2026 Corporste Operating 35,000.000.00 Original Entry
PROD-26-0074 GUIMARAS  |Clstem Tank, Reservoir, Pumphouse) Bidding Budget thidthi
720 |Estancla Port Expansion and Rehabiliitation PPODPCMDY . Construction of RoRo Remp .
Project - Improvement of Existing TMO Bullding Competitive Corporate Operati
sitoaor|  |Portof Estanci, i PMO PANAY! . Consuctonof Breasing Doloh (2. Bidding No LeRB 042026 0572026 orPofate opereing 40,000.000.00 Origiel Entry
PMO WESTERN LEYTEBILIRAN
73.0 [Ormoc Port Improvement and Restoration - Construction of New Passenger Terminal
Project | Bullding (1000 pax)
Port of Ormoc, Leyte - Removal of demaged PCCP
PPDD/PCMD/ |- Rehabilitation and Improvement of the -
g PMO WESTERN [damaged pottion port op erea Competitive No LcRB 0312026 0412028 Corporgle Chereting 750,000,000.00 Orighnal Ertry
LEYTE/MBILIRAN |* ion of D d Bulkhead, Fence and Bidding get
Pavement
- Law Enforcement Building
- Motorpoot .
740" {Maasin Port Rehabllitation and improvement - Reconstruction of damaged RC Pler 2 (93mx
Project 18m)
Port of Maasin, Leyte . - Rehabilitation of damaged portion of RC Pier
ppODPCMDY |1 (54mx 15m) ”
HO-HERA: PMO WESTERN |- Removal and Demolition Works Competitive No LCRB 0312026 0412026 Corporate Operating 300,000,000.00 Origins! Ertry
FRoe-zeoome LEYTE/BILIRAN Bidding . Budget . .
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Republic of the Philippines
PHILIPPINE PORTS AUTHORITY

PHILIPPINE
) HEAD OFFICE
CY 2028 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS ACONS eNAS
[ ] npicaTivE FINAL || UPDATED [Version No. __1
ssofMerch2,2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
PROCUREMENT MARKS
Code Project Title impromentng | Genaral Description of the Project Moseor | b::?‘""'r;d i f'\',‘:"“l’:?:; brosurement | Prosmoment | SourceofFund | Approved Budyorter | STRATEGYOR | (Other rlvan descriptions of the
rojec Plemeting P Procurement | Procurement | Sustainabllity and Activity etivity e Contract ey ToOLS procurement project, If applicable)
Actlvity? (Yes/No) Domestic
Preference)
PMO ORIENTAL/SIQUWOR
75.0 |Dumaguets Port Expansion and - Realignment of Berth 1 & 2
Rehabliitation Project - Repair and rehabliitation of damaged RC Pier
Port of Dumaguete, Dumaguete City, Negros PPDD/PCMD/ |1 (selected pertions)
HO-NFRA- Oriental PMO NEGROS |- Conversion/Upgrading of extsting ICBP to Competitive Corporate Operating
ol AERTAL . |PoeP i d"dmg No LcRB 09/2026 1012026 Budget 375,000,000.00 Original Entry
SIQUOR |- Cor lon of Breasting/Mooring Dolphin
76.0 |Construction of Various Buliding Faciiities - Construction of Transit Shed
Port of Dumaguete, Dumaguste City, Negros pPODPCMO! || Construction of Motorpoel
Oriental - Construction of Parking with Storage .
HO-INFRA- PMO NEGROS Competitive Corporate Operating
EPODN26-0078 ORIENTAL/ mogt Cgév/éum-mose Hell and Guest Bi d%ing No LCRB 09/2026 10/2026 Budget 250,000,000.00 Original Entry
SIQUNOR | "construction of Covered Walkway
770 [Siquijor F_"m Restoration Project - Construction of Port Operational Area
Port of Sl_qur]or, Negros Oriental PPDDPCMOD! ;mc;);nstmctlon of Port Operations Building (500
HO-INFRA PMO NEGROS | Competitive Corporate Operating .
FPDD-26.0077 ORIENTAL/ me;ﬂ:’;? oof ;gs::ggc Wharf to Bidding No LCRB 08/2026 09/2026 Budget 410,000,000.00 Original Entry
SIQUNOR | construction of RC Pler (8mx2im)
76.0 | Tandayag Port Improvement and PPDD/PCMD/ |- Construction of Terminal Management Office,
HO-INFRA Restoration Project PMO NEGROS |Security Fence and Gate Competitive Corporate Operating
FPOD-26-0078 Port of Tandayag, Amian, Negros Orlental ORIENTAL/ Bidding No LoR8 00/2026 10/2026 Budget 50,000,000.00 Original Entry
SIQUNOR
79.0 |Larena Port Improvement Project - Repair of damaged RC Whar! (selected
Port of Larena, Siquijor Province portions) .
PPDD/PCMD/ |- Construction of the new Passenger Terminal o
HO-INFRA. PMO NEGROS |Buiiding mpetitive Corporate Operating
e Ao ORIENTAL! |- Consiruction of Powerhouse Bidding Mo Lore 06/2028 1072026 ueiget $35,00000000 Orlginal Entry
SIQUINOR |- Upgrading of existing Containment Structure at
Port Operational Area .
PMO BOHOL
800 [C of Port Operat} g - Demolition and Removal of Existing Transit
Port of Getafe, Bohol Shed and ICBP
- Construction of POB (500 pax) i
Fhop e 020 FAo BoHOL |1 Constucton and nstlation o Sewsrage e No LCRB 0412026 May-26 Corporste Operating 350,000,000.00 Original Entry
- Construction of Temporary Facliities
PMO EASTERN LEYTE/SAMAR b
370 |New Port Development Project « Construction of RC Pier
Port of Catbalogan, Catbalogan, Samar PPODPCMD! |° Sheet Pliing of LGU-Constructed Port Co i
HO-INFRA- Operational Area mpetitive Corporate Operating
FPO0-26.061 B raAtanR, |- Consiruction of Whert with Continuous RoRo Bldding No LoRe 0412028 05/2026 Budget 860,000,000.00 Original Entry
LEYTE/SAMAR Ramp
820 |Car Port D Project - Construction of New Port Faclities
Port of Canawayon, Homonhon Island, Guian, PPDD/PCMD/ e
ot Eastemn Semar PMO EASTERN Computive No LcRE 11/2026 1212026 Comporale Opersting 500,000,000.00 Original Entry
LEYTE/SAMAR idding 9
83.0 [Borongan Port Rehabilitation and - Removal, Disposal, and Excavation Works
Improvement Project PPDDPCMD/ - Construction of RC Pler i
; Port of Borongan, Borongan City, Eastem - Construction and Upgrading of Port Competitive . C te Operati
p:%-r;?o?es Samar ?EA\?T g\:g’ﬁ:&l Operational Area and Widening of Causeway Bi dili ng No LCRB 02/2026 03/2026 °m°';uz wm 9 508,714,746.66 Original Entry
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PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

S LA I .

Criteria for Bid
PROCUREMENT REMARKS
Code Project Titl implamenting | General Description of the Project Moteor | b::;::'r;d u ﬁ\'f‘zl'mt'j:: Procurement | Procurement | Sourceof Fund - | Approved Budgutter | STRATEGY OR | (Other relevant descrlptions of the
roject Title mple ey ing P g Procurement | Procurement | Sustainabilityand | "t Aetivity the Contract (PhP) TOOLS procurement project, If applicable)
Activity? (Yes/No) Domestic
Preference)
84.0 |Carigara Port improvement Project (Phase i) - Widening and Rehabilitation of Access
Ko pocteonm. tofe MO BASTERN e of or Gpraoal Ares Competitive No LCRB 0212026 0312026 Corporato Operating 535,000,000.00 Original Enti
FROD-6-008s LEYTE/SAMAR |- Gate, Fence and Guardhouse Bidding Budget T 9 24
- Port Lighting System
850 |Guluan Port Rehabliitation and Expansion PPDDPOMD! - Rehabiltation of Existing Structure
Project - Construction of RC Wharf and RoRo ramp iti te Operati
ool Port of Guiuen, Eastem Samar PMO EASTERN | . Enclosure of Port Operational Area Competitive No LCRB 0212026 0312026 Corporate Operating 115,465,047.65 Original Entry
LEYTE/SAMAR Bidding get
86.0 |Can-Aybon Port Develop Project PPDD/PCMD/ |- Construction of Port Op Area " |
HonERe Portof Can-Aybon, Sust, Eastem Samer | pyo EASTERN | Competitive No LCRB 1112026 1212026 Corporste Operating 100,000,000.00 Original Entry
FRDD-26-0085 LEYTE/SAMAR Bidding Budget b
87.0 |San Juan Port Improvement Project - Demolition of Existing RC Platform
Port of San Juan (Cabalitan), Southern Leyte - Expansion of Port Operational Area
- Reconstructionimprovment of the damaged
HO-nERA PHIO EASTERN Consiuctonof THO Bul, Passenger Competitive No LcRB 05/2026 0612026 Corporete Operating 100,000,000.00 Original Entry
PPDD-26-0087 LEYTE/SAMAR |Shed. Powerhouse, Pumphouse, Guard House Bidding Budget o
and Sewerage System
--Port Lighting System
88.0 [Sogod Port improvement Project - Demoiition of Existing RC Deck
Port of Sogod, Southern Leyte - Construction of RC Pler
- Construction of Port Operational Area
- Construction of RoRo Ramp and Platform
PPDD/PCMD/ |- Construction of TMO Building, Passenger i
bt PMO EASTERN |Shed, Powerhouse, Pumphouse, Cistem Tank C°B’T‘ d‘;‘?"""" No LCRB 05/2026 06/2026 Corporate Opereting 100,000,000.00 Original Entry
LEYTE/SAMAR |with Water pump idding 9 .
- Port Lighting System
89.0 [Saint Bemard Port Improvement Project - Demolition of Existing RC Deck
Port of Saint Bernard, Southem Leyte - Rehabilitation and Extension of RC Pier
- Construction of Port Operational Area
- Construction of RoRo Remp and Platform
HE~INFRA. p;?ggﬁ%g;\l ::’:mol:\r;vr:dn;::‘:ffg:;?dchse. Security Fence, Competitive No LCRB 0512026 06/20.26 Corporate Operating 100,000,000.00 Original Ent
PRDD-26-0089 EvrE/aantag |Gete. and Pumphouse with Cistem Tank Bidding Budget e onajnry
- Concreting of Pavement
- Port Lighting System
90.0 [San Isidro Port impravemant Project PDDPCMD/ |- Improvement of RC wharf and rock causeway " .
HoRERA Port of San Isidro, Samer PO EASTERN Competitive No LcRB 0512026 06/2026 Corporate Operating 33,000,000.00 Original Entry
FPOD-26-0080 LEYTE/SAMAR Bidding Budget ’
PMO MISAMIS ALIOZAMZ
91.0 [Jimenez Port Rehabliitation Project - Construction of T-Head Pler
Port of Jimenez, Misamis Occidentat pPOOPCMDY |- Improvement of TMO Building, Quarters &
Perimeter Fence e .
Moot DCOENTAL) |- Conversion of ineriocking Paving Blocks nto |~ Creer No LcRB 06/2026 0712026 Corporate Opersting 506,000,000.00 Orighnal Entry
SZAMIZ - [PCCP and instalation of Drainage System idding 9

10014



PHILIPPINE \
PORTS :

AUTHORITY *Cr -

Republic of the Philippines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS
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as of March 24, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
PROCUREMENT
End-User or To be covered by Evaluation Start of End of Estimated Budget / REMARKS
Code Project Title implementing General Description of the Project Mode of an Earty (Including Procurement Procurement Source of Fund Approved Budget for STRATEGY OR (Cther relevant descriptions of the
Unit Procurement Procurement | Sustainability and Activity Activity the Contract (PhP) TOOLS procurement project, If applicable)
Activity? (Yes/No) Domestic
Preference)
920 [Ozamiz Poit Improvement Project - Removal and Demoifition Works
Port of Ozamiz, Misamis Occidental . Construction of PCCP
PPDD/PCMD/ |- Reconstruction of RC Pler No. 2 and RC .
HO-INFRA- PMO MISAMIS |Wharf Competitive Corporate Operating
FPO-26.0002 OCCIDENTAL/ |- Repair of Existing RoRo Ramp Bidding No LCRB 08/2026 09/2026 Budget 360,000,000.00 Original Entry
OZAMIZ - Construction of Gate Complex
- Proposed Exit Gate/Access Area
- Improvement of Transit Shed
PMO ZAMBOANGA DEL NORTE i
93.0 (Dapitan Part Rehabliitation Project PPDD/PCMD/ |- Rehabllitation of Retaining Wall and Pavement
HO-INFRA- Port of Dapitan, Zamboanga del Norte PMO along Side Berth Nos. 3 and 4 Competitive Corporate Operating
FRODL26.0083 ZAMBOANGA Bi d%ing No LCRB 06/2026 0712026 Budget 108,000,000.00 Original Entry
DELNORTE
PMO SURIGAO
94.0 [Dapa Port Improvement Profect - Upgrading and expansion of existing Port
Port of Depa, Surigao Del Norte Operational Area
- Rehabilitation and Extension of Existing R.C. 4
HO-NFRA- PPDD/PCMD/ Competitive Corporate Operati .
oo i MO SURIGAD |Prer Biadin o No LCRB 04/2026 05/2026 oo £00,000,000.00 Original Entry
- Construction of 500 pax capacity Passenger
Terminal Building (PTB)
850 |Extension of Passenger Terminal Bullding - end Impi t of P g
Port of Surigao, Surigao City PPDOPCMD/ | Terminal Building (PTB) Competitive Corporate Operating
HO-INFRA-
PROO-26-0065 PMO SURIGAO Bidding No LCRB 05/2026 06/2026 Budget 255,000,000.00 Original Entry
96.0 |Aras Asan Port Development Project ~ Construction of RC Pier
Port of Aras Asan, Cagwalt, Surigao De! Sur - Construction of Passenger Teminal Building
HO-INFRA- PPDDPCMD/  |(100 pax) Competitive Corporate Operating .
FPOD-26-0095 PMO SURIGAQ |- Construction of Transit Shed Bidding Ne LeRE 0er020 0712026 Budget 200,000,000.00 Original Entry
- Port Lighting System
97.0 |Tabon Port Improvement and Rehabllttation - Reptacement of Glass Panel of Existing PTB
Project - Restoration of dilapideted POB
Port of Tabon, Blstg, Surigac Del Sur - Restoration of Dilapidated Guardhouse and
R Covered Walkway
- Restoration of Dilapidated Pedestrian and i i
B e e StaRo |Veticl Gate N bt No LcRe 0912026 102028 oo opereting 100,000,000.00 original Entry
- Restoration of Dilapidated Drainage System .
- Construyction of Boat Slipway
98.0 Dol Carmen Port Rehabliitation Project - Construction of Passenger Terminal Building
Port of Del Carmen, Siargao island, Surigac (120 pax)
Del Note PPDDIPCMOY - Demolition of Existing PTB, Cargo Shed and co it ¢ te Operati
HO-INFRA- TMO building mpetitive orporate Operating . .
FPOD-26.0008 PMO SURIGAO |. Construction of cargo shed Bidding No LCRB 02/2026 03/2026 Budget 95,000,000.00 Original Entry
- Construction of Gate Complex with Covered
99.0 iJubang (Crulse Ship) Port improvement - Provision of Beardwalk & Landscaping at the
Project Frontage of the Welcome Center c
HO-INFRA- Port of Jubang (Crulse Ship Port), Dapa, PPDD/PCMD/ |- Extension of Access Road ompetitive Corporate Operating
Nagiiory Surigao Del Notts PMO SURIGAO Bidding No LCRB 04/2026 05/2026 Budget 250,000,000.00 Original Entry
PMO AGUSAN
100.0 {Remodeling of The g P g - Remodeling of the Existing PTB (650 pax) c it . R
HO-IHFRA. Terminal Bullding PPDD/PCMD/ ompetitive Corporate Operating .
#POD-26-3100 Pot of Nesipit, Agusan Del Norte PMO AGUSAN Bidding No LCRB 06/2026 07/2026 Budget 250,000,000.00 Original Entry
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PROCUREMENT PROJECT DETAILS
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FUNDING DETAILS
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Criteria for Bid
Code Project Title Implamentiog | Ganérel Description of the Project Modoor | b::%\:'r;d u ?'\'"2‘":‘:'!':’; Pn;osc‘z?e:nfent Procurement | Source ofFund | Approves Budgutfor SrRareoYor (Other 'e'":sm’z::’?p“"“s of the
o} P unit 9 P d Procurement Procurement | Sustainability and Activity Activity 31': Contract (gPhP) TOOLS procurement project, if applicable)
Actlivity? (Yes/No) Domestic
Preference)
PMO MISAMIS ORIENTAL/CAGAYAN DE ORO
101.0 |Opol Port Improvement Project PPDD/PCMD/ |- Construction of TMO Office cum
Port of Opal, Brgy. Luyong Bonbon, Opol, PMO MISAMIS |Administration Bullding .
Ho-nERae Misamis Orentel ORIENTAL/ |- Upgrading of existing Port Operationat Area | COmPetitive No LcRB 05/2026 0612026 Corporste Operating £05,000,000.00 Original Entry
PROD-26-0101 Bidding Budget
CAGAYAN DE
ORO i
102.0 |Gingoog New Port Development Project - Construction of Port Operationat Area
Port of Gingoog, Gingoog City, Misamis - Construction of RoRo Ramp
Oriental ~ Construction of RC Pler
PPDDPCMD/ |- Construction of Access Rock Causeway
PMO MISAMIS |- Construction of Perimeter Fence e
o ORIENTAL/ |- Consiruction of Terminal Management Office |  COmpetitive No LcRB 0712028 082026 Corporte Operaling 500,000,000.00 Original Entry
CAGAYANDE |- Port Lighting System Bidding Budget
ORO - Demolition of Existing Pier
- Construction of Closed Cargo Shed
103.0 [Jasaan Port Expansion Project -Construction of RC Platform
Port of Jasaan, Misamis Orlental - Consiruction of RC Pler
- Construction of RoRo Ramp
- Construction of Port Operaticnal Area
:;g%’;w% - Construction of Access Road
HO-INFRA- - Construction of PTE (50 pax) Competitive Corporate Operating .
FPDD-26-0103 ORIENTAL 1. construction of gate complex 1 and 2 and Bidding No LCRB 05/2026 0612026 Budget 300,000,000.00 Criginel Entry
CAGAYAN DE -
R Guard House
ORO - Construction of Covered Walkway
- Perimeter Fence
- Port Lighting System
104.0 {Replacement of Rubber Dock Fenders In Replacement of Rubber dock fender In various
PMO Misamis Orlental/Cagayan de Oro 553%’7&“&% PPA Ports under PMO Misamis -
3 Various PPA-PMO Ports in PMO Misamis Oriental/Cagayan de Oro Competitive Corporate Operati
plonere OrlentallCagayen de Oro ORIENTAL/ - oeya B'ming No _LCRB 05/2026 06/2026 s 208,812,033.01 Original Entry
CAGAYAN DE .
CRO
1050 {Balbagon Port Impravement Project PPDO/PCMD/ |- Construction of Welcome Center
N Port of Balbagon, Mambajao, Camiguin PMO MISAMIS |- Expansion of Existing P ger Terminal .
ot ORIENTAL/ _ [Building Competiive No LCRB 08/2026 0012026 Compomte oereling 150,000,000.00 Original Entry
CAGAYAN DE idding
ORO
PMO SOCSARGEN :
106.0 | Ci tion of Crane y and - Supply, Delivery and Installation of One (1)
Instailation of Quay Crane Unit Quay Crane
Port of General Santos, Makar Whart, General | pppo/cMD/ |- Resonstruction and Upgrading of Apron (RC " :
proERe Santos City PMO  {Wherd Competitive No LCRB 05/2026 0712026 Corporate Operating 1,843,415,290.05 Origingl Entry
-2 SOCSARGEN |- Construction of Port Operational Area Bidding Budget :
. Construction of Power Substation
- Crane Rallway System
PMO DAVAO
107.0 |Maco Port Expanslon Project - Extension of RC Whert
Port of Maco, Maco, Davao De Oro - Upgrading of Existing RC Wharf
- Proposed RoRo Ramp and RC Platform
R cMDy |- Construction of Port Operational Area Competitivi t ti
Frogm s BNO BAvAD |- Widening of Exising Access Rosd Bidding No LcR8 08/2026 102026 | Coorple Operatng 720,000,000,00 Original Entry
- Port Lighting System
- Fence
- Gate Complex
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Repubtic of the Philippines

PHILIPPINE PORTS AUTHORITY
_HEAD OFFICE

FINAL

BAGONG PILIPINAS

as of March 24, 2026

PROCUREMENT PROJECT DETAILS

PROJECTED TIMELINE (MM/YYYY)

FUNDING DETAILS

Criteria for Bid
PROCUREMENT REMARKS
End-User or To be covered by Evaluation Start of End of Estimated Budget / STRATEGY OR oth " t descrioti £ th
Code Project Title Implementing | General Description of the Project Mode of an Early (including Procurement Procurement Source of Fund Approved Budget for (Cther relevant descriptions of the
Unit Procurement Procurement | Sustainability and Activity Activity the Contract (PhP) TOOLS procurement project, if appilcable)
Actlvity? (Yes/No) Domestic :
Preference)
106.0 | Pantukan Port Rehabiliitation and Expansion - Reconstruction of Underdeck and Concrete
Project Deck
Port of Partukan, Davao De Oro - Extension of RC Wharf
- Construction of Open Storage Area (2,172
sqm.)
- Construction of PPA Office Building .
ploens. D ngy |- Construstion o Perimeter Fence and Deflector| ~ CSIPettve No LeRB 092026 1072026 Rt il 502,000,000.00 Original Entry
? - Construction of Guard House and Welcome idding
Arc with Gate
« Port Lighting System
- Rehabilitation of Causeway
109.0 |Matl Port Improvement Project - Construction of Port Operations Building (50
HO-INFRA. Port of Mati, Matl, Davao PPDD/PCMD/ |pax) & Gete Competitive Cormporate Operating
FPOD-26:0100 PMO DAVAO |- Removal of Existing Structure Bidding No LCRB 05/2026 06/2026 Budget 50,000,000.00 Ortginal Entry
- Construction of Welcome Arch and Gate
PMO LANAO DEL NORTEALIGAN
110.0 |tigan Port Rehabilitation Project PPDD/PCMDY |- of D d C , V ys,
NERA- Port of ligan, ligen City, Lanao dei Norte Fencing and Cycione Wires Competiti C t ti
HO-INFR PMO LANAO m) ive orate Operatin,
Ui ozt | Repeir and improvement of Passenger o d";ng No LCRB 0412026 0512026 o aud;’: 9 16,989.906.33 Original Entry
NORTEALIGAN |Terminal Bullding
PMO ZAMBOANGA
1110 Zamboanga Port Rehablilitation Project - Removal and Demolition Works
Port of Zamboanga, Zamboanga City P - Rehabiiitetion and Upgrading of Quay 3
- Rehablitation of Open Storage and Container it
it MO |vera3 pen Sloreg “éfd?iﬂg"e No LCRB 0412026 06/2026 Compoms opersing 500,000,000.00 Original Entry
ZAMBOANGA | Upgrading of Quay 1A and 1B
- Upgrading of Container Yard 1A and 18
1120 |Construction of Passenger Terminal PPDD/PCMD/ |- Completion of ongoing PTB construction N
HO-MFRA- uliding Competitive N LCRB Corporate Operating
EPDD-26:0112 Port of Zamboanga, Zamboanga ity ZAM;ggN " Bidding o 05/2026 06/2026 Budget 450,000,000.00 Origine} Entry
113.0 [C of A Building PPODPCMDY |- Completion of ongoing of . N
. :;grf;;:ﬂs Port of Zamboanga, Zamboanga City PMO Administration Bullding C%md%g:twe No LCRB 05/2026 06/2026 Corpor;:‘ed go;«atlna 285,000,000.00 Originel Entry
ZAMBOANGA lading
114.0 |ipii Port Improvement Project - Construction of Port Operational Area
Port of ipil, Ipil, Zamboanga Sibugay pPDDPCMDY |” Construction of Transit Shed c i
HO-INFR&« - Widening of Causewa ompetitive Corporate Operating .
el pgo oneo ogmp'ex nd Weicome Arch Bidding No LCRB 08/2026 09/2026 Budiget 170,000,000.00 Original Ertry
ZAMBOANGA |, Port Lighting System
OTHERS
1150 Construction and installation of Sewege - Construction and instaliation of STP in vartous
Treatment Plant (Package 2) PPA PMOs and TMOs:
Various PPA-PMO/TMOs a.) Port of Puerto Princesa, Palawan
b.) Port of Puerto Galera, Oriental Mindoro
¢.) Port of Balanacan, Marinduque
d.) Port of Benoni, Camiguin
N PPDDRCMDY &) Port of Surigao, Surigas City .
o Varlous PPA- |1 Port of Romblon, Romblon c‘g‘.‘p"t“"” No LCRB 07/2026 08/2028 Corporate Operating 300,000,000.00 Original Entry
’ PMO/TMOs - |¢.) Port of Masbate, Masbate idding 9
h.} Port of Dumaguete, Negros Oriental
1.) Port of Siquijor, Siquijor
.} Port of Dumangas, tioilo
k.) Port of Jagna, Boho!
1) Port of Ubay, Bohol
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Republic of the Philippines
PHILIPPINE PORTS AUTHORITY

HEAD OFFICE

CY 2026 ANNUAL PROCUREMENT PLAN FOR HEAD OFFICE INFRASTRUCTURE AND CONSULTANCY PROJECTS

BAGONG PILIPINAS

] oicaTive FINAL  [__| UPDATED [Version No. __]
as of March 24, 2026
PROCUREMENT PROJECT DETAILS PROJECTED TIMELINE (MM/YYYY) FUNDING DETAILS
Criteria for Bid
To be covered by Evaluation PROCUREMENT REMARKS
Code Project Title impvanting | Genorsl Descrigton of the Project Mode of an Early (Including Procurement | Proswoment | SourceofFund | Amproved Budemsfer | STRATEGYOR | (Other relevant descriptions of the
J i P Procurement | Procurement | Sustalnabliity and netivtty Activiy e Contrast ("Php) TOOLS procurement project, If applicable)
. Activity? (Yes/No) Domestic
’ Preference)
B.  CONSULTANCY PROJECTS
1.0 [Consultancy Services for the Conduct of - Conduct of Feasibility Studies and Formulation
o . Feasibliity Studies & Formulation of Master of Master Plans at Selected Ports iti i
Ho-GoErOD Plans at Selected Ports PPDD C"B“]‘ d%?:g"e No HRRB 07/2026 09/2026 Ry 45,000,000.00 Original Entry
2.0 |Technical 8ervices for the Conduct of Soll - Conduct of Soll Investigation at Selected Ports .
pgggj;;:w Investigation at Selected Ports (Package 14) PPDD C%Td%ei:’lgve No HRRB 08/2026 09/2026 comr;m;)::amtmg 40,000,000.00 Original Entry
3.0 [Consultancy Services for the Inventory and - Inventory and Structural Investigation Survey
Structural hvestigation Survey of all Marine of all Marine Structures at its Accessories at
. Structures and its Accessorles at Selected Selected Ports it i
S oates Ports Natlonwide (Packags 5) PPDD C“BT d‘:f]:\'gve No HRRS 0712026 0912026 °°"’°';'{u‘§§”"'“° 60,000,000.00 Originel Ertry
4.0 [Consultancy Services for the Conduct of - Conduct of Feasiblity Studies
Feasibllity Studies and Formulation of Master - Formulation of Master Plans
Plans at Selected Ports In Southern - Selected Ports In Southem Mindanao
Mindanao {Package 2) (C/lo PMO-Davao)
«Maco Port, Davao de Oro
- Pantukan Port, Davao de Ora .
O-CONEFDD- - Sta. Ana Port, Davao Clty Competitive Corporate Operatin
o ~Mansud Port, Kaputian, IGACOS, Davao def]  PMO Daveo Bidding No HRRB 0712026 0912026 v o 25,000,000.00 Original Entry
Norte
- San Isidro Port, Davao Orlental
- Catesl Port, Davao Orlental
Note: Insert additional rows as necessary
Total Amount of Estimated Budget for EPA Projects:
Total Amount of CSESs to be purchased from PS-DBM:
Total Amount of Estimated Budget:  §2,837,382,607.46
Preparedby: . Recommended by: Approved by.
-~f.
LOLITA D, SOLIS MARK JON S. PALOMAR JAY DANIEL R. SANTIAGO
Slgnature over Printed Name Signature over Pn& d Name Signatfire over Printed Name@
BAC Secretariat Chairperson, Bids and AWards Committee enaral Manager
i A 0 wa i hair . I

Date: 3 - 2“‘-2"‘

Date :

3-24-2G
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PHILIPPINE
PORT
AUTHORITY

" BAGONG PILIPINAS

~ POSTING CERTIFICATION

- Th|S|stocertlfythat the Philippine Ports Authority Head Office Bids and
Awafds‘_57:'—Gommittéé”f,for{-E-n'gineering Projects/Consultancy Services (HO-BAC-
,;.;:EP/‘;CQN)“has,‘po’steid;ité’Final Annual Procurement Plan for FY 2026 for Head Office

Infrastructure Projects and Consultancy Services, on its agency website and can be

accessible through this link: www.ppa.com.ph

This certification is being issued in compliance with GPPB Circular
No. 02-2020, this 81 day of April 2026. 5

LOLITAD.SOLIS
Head, Bids and Awards Committee Secretariat

PPA Corporate Bldg., Bonifacio Drive, South Harbof "
Port Area, Manila, Philippines 1018 o




