! PRHILIPPINE PORTS
o AUTHORITY

AUG 2 2 2000

PPA Memorandum Circular
Number 40 -2000

TO The Port District Manager - PDO Mamla
Port Manager - PMO North Harbor
Manager — STU Narth Harbor Port Services
Shippmg Lines and Cargo Handlmg
Operators m North Harbor
and All Others Concerned

SUBJECT Guidelines in the Collection of Port Charges and
Cargo Handling Charges in PMO North Harbor

1. Authority

11  Sections 2f, 6a(v), 22 and 23, PD 857
12 PPA Memorandum Circular No 06-89, as amended

2. Scope

This Memorandum Circular shall cover collection of usage fees, stevedormng

charges, wharfage dues, arrastre charges, storage fees, Ilme handling,
strippmg/stuffing and other cargo handling charges m the baseport of PMO North
Harbor

3 Definition of Terms

The followmg terms are defined for clarity

31 Cash and Carry System 15 a collection system m which payment 1s made by
the parties primanly liable (the Shippmg Lme, the Shipper or the Consignee)
m cash, manager’s/cashier’s check or PPA pre-approved company check prior
to withdrawal of cargoes from the port/loadmg of cargoes umto vessel or
before 1ssuance of departure clearance

32 Modified Cash and Carry System 1s an alternative collection system where the
party availing has complied with the postmg of fixed cash deposit and other

requirements and given the privilege to pay on a per vessel per voyage basis
within a period of three (3) working days from date of vessel departure
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33

Double handlmg of cargoes refers to an operation where cargoes are
transferred from one pier to another pnior to delivery outside the part zone or
loadmg unto vessel

4. General Provisions

41.

42.

43

44

The cash and carry system as defimed m Section 3 1 shall be applicable to

41.1 Collection of usage fees

41.2 Collection of stripping/stuffing charges for FCL contamer
413 Collection from trampmg vessels

414 Collection from defanltmg Imer as provided m Section 6 1 1

The Modified Cash and Carry System shall be applicable to all cargoes
carried by lmer vessels who have fully satisfied the provisions m Section 5 1

Wharfage, arrastre, stevedormg and other cargo handlmg charges and the
correspondmng 10% VAT shall be computed m accordance with existmg
approved tanff regulations. Under the Modified Cash and Carry System, the
charges shall be paid by the shipping Ime actmg as the authonzed
representative of the shipper or consignee

Far double handling of cargoes, the additional arrastre charges shall be for the
account of the shippmg Ime.

5. Specific Operating, Billing and Collection Guidelines

51

To qualdfy for the Modified Cash and Carry System privilege, the followmg
are requured

511 Applicant shall be a Imer vessel acting as representative of the
shipper/consignee operating at North Harbor

512 1t has filed an application for the availment of the Modified Cash and
Carry System (Annex 1),

513 It has settled all outstandmg accounts with PPA-North Harbor and
STU North Harbor Port Services as of date of application, and

514 It has posted a cash deposit equivalent to its average 3-day transaction
volume (total transactions for the last 30 days x 3/30), subject to
semi-annual updatmg by PMO North Harbar
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53

54

55

56

57

58

59

Incorporated m this Memorandum Crrcular as Annexes 2, 3, 4 and 5 are the
flow charts showmg m detal the process flow m vessel clearance,
dischargmg and loading of cargoes, the collection of charges and the
documents requared, viz

521 Process Flow for Payment of Usage Fees

522 Process Flow for Inbound Cargo

523 Process Flow for Outbound Cargo

524 Process Flow for Payment of Wharfage, Arrastre and Stevedoring
Charges for Modified Cash and Carry System

Usage fee shall be paid by the Shipping Lmes upon approval of the departure
clearance of the vessel based on the Dockage Report. (Annex 6)

In case of delay m the departure of the vessel, the additional usage fees shall

be billed by PPA withm two working days from the actual date of departure of
the vessel

The Bill of Charges (Annex 7) shall be paid by the Shippmg Lme within two
workimng days from receipt of the ball

The duly accomplished Discharging/l oadmg Tally Sheet (Annex 8) and the
carrespondmg Computation Sheet (Amnex 9) shall be the basis for the
payment of wharfage, arrastre, stevedormg and other cargo handlmg charges
by the Shipper/Consignee’s Lmer Representative The Dischargmg/Loadmg
Tally Sheet and the Computation Sheet shall be pre-numbered accountable
forms

The Cargo Handling Operator (CHO) shall distnibute within one working
day from date of vessel departure the accomplished Dischargmg/l.oading
Tally Sheet and the corresponding Computation Sheet as follows

571 Copy 1/Ongmal Copy - Shipper/Consignee’s Lmer Representative/SL
572 Copy 2/Blue Copy - CHO Bilimg

573 Copy3/Pmk Copy - PPA Termmal

574 Copy 4/Yellow Copy - CHO Mam Office

The PPA/CHO shall post the total amount due and other pertment mformation
m the Vessel Log Book/Momtormg of Payment (Amex 10)

The Vessel Log Book/Monitoring of Payment shall be used to monitor the
actual date of departure of the vessel and the actual date when the charges are
due and paid, which shall be the basis for the mposition of the sanctions
prescribed herem.
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510

511

512

513

514

515

516

The payment shall be made by the Shipper/Consignee’s Lmer Representative
within 3 working days from date of departure of the vessel on a per termmal,

per shippmg lme, per vessel, per voyage basis, duly supported by the Payment
Distribution Sheet (Ammex 11)

PPA/CHO shall reconcile the payment agamst the Bill of Ladmg, Fmal
Manifest and any contamer mventory record and shall 1ssue a Bill of Charge
for any under-payment, or Confirmation Notice if payment 1s m order (Ammex
12), not later than 30 calendar days from date of departure of the vessel

Shipper/Consignee’s Liner Representative shall pay withm two working days
from receipt of the Bill of Charge

In case of over-payment, a Credit Memo (Annex 13) shall be issued by
PPA/CHO upon approval of the request for refund.

Storage fees shall be collected as follows

5141 Storage fees for mbound cargo shall be collected upon approval of
the Gate Pass/EIR and before 1ts release from the port zone

5142 Storage fees for outbound cargo shall be billed by PPA to the
Shippmg Lme based on the Bill of Lading and/or Fmal Outward
Coastmg Manifest within one working day after departure of the
carrymg vessel  Payment shall likewise be made withm three

working days after departure of carrymg vessel

5143 Collection of storage fees for empty contamers, chargeable agamst
the Shipping Line, shall be m accordance with existmg guidelmes
Payment shall be m accordance with Sections 5141 and 5142
hereof

The Shippmg Lme or shipper/consignee requesting for stnppmg or stuffing of
FCL contamer shall secure a permit from PPA before undertakmg such

activity and pay the corresponding charges upon approval of the request. The
Request for Strippmg/Stuffing 1s mcorporated m this Circular as Annex 14

Contamer rates shall not apply to contamers that are stripped or stuffed at the
pier/wharf/termmal mside the port zone, mstead, the regular or existmg
arrastre charges shall be applied agamst the cargo (contents)
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518

Stripping/Stuffing for LCL contamer, stand-by time, Ime handling and other
cargo handlmg services shall be mcluded mn the Computation Sheet, (Annex
9) and likewise paid within three workmg days from date of departure of the
vessel

Likewise mcorporated m these guidelines as Amnex 15 1s the “Summary of
Revemues Collected Per Vessel Per Voyage™ which shall be prepared by the
Termmal Officer and submitted within 45 calendar days after date of vessel
departure to the Port Manager and PMO Fmance It shall be used by PMO
North Harbor to check the accuracy of the collected port charges and cargo
handlig charges per vessel per voyage as covered by the particular set of pre-
numbered Discharging/I oading Tally Sheets

6. Sanction

61

62

Operational

611 In case of delay or non-payment by the Shipper/Consignee’s Lmer
Representative withm the prescribed period, the privilege to avail of the
Modified Cash and Carry System shall be automatically withdrawn and
the cash and carry system, as provided m Section 3 1, shall be applied
to the defaultmg Imer Failure to comply with the requirements of the
Cash and Carry System shall be a ground for PPA to order the cargo
handler to deny cargo handlmg services

612 Likewise, the cash deposit posted by the Shipper/Consignee’s Liner
Representative as prescribed m Section 5 1 4 hereof, shall be applied to
1ts unpaid port charges, cargo handlmg charges and applicable mterest
and penalty charges, upon default.

Admmustrative

The submussion of the duly accomplished Dischargmg/Loadng Tally Sheet
and the Computation Sheet shall be strictly m accordance with Section 5 7 of
this Circular CHO employees who are remiss m the performance of therr
duties shall be subjected to or recommended for appropniate admmustrative
sanction.

7. Separability Clause

If, for any reason, any section or provision of this Circular 1s declared to be mvalid,
the other sections or provisions which are not affected shall contmue to be m full
force and effect.
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8. Repealing Clause

8.1 This Memorandum Curcular revokes the followmg circulars

8.1.1 PPA-PMO NH MC No 54, -
Series of 1990

8.1.2 PPA-PMO NH MC No 28, -
Series of 1999

813 PPA-PMO NH MC No 02, -
Series of 2000

814 PPAMC No 28-2000 -

815 PPAMC No 33-2000 -

816 PPAMC No 38-2000 -

82 Likewise, all rules and regulations, orders,
are mconsistent herewith are hereby
accordmngly

Strict Implementation of
Regulations on Payment of Port
Charges Under the Guaranteed
Payment Scheme

Guidelmes on the Restncted
Extension of Credit for the
Payment of Wharfage and
Government Share at the Base
Port of North Harbor

Supplemental Guidelme on the
Operation of Cash Revolving

Deposit Required per PPA PMO
— North Harbor MC No 28-99

Guudelmes m the Collection of
Stevedormg Charges and Usage
Fees in PMO North Harbor

Addendum to the Guidelmes m
the Collection of Stevedoring
Charges and Usage Fees m PMO
North Harbor

Guidelmes m the Implementation
of the Modified Cash and Carry
System m the Collection of
Wharfage and Arrastre Charges m
PMO North Harbor

crrculars and other issuances which
repealed, amended or modified



This M Circular shall take effect on September 1, 2000




Amnex 1
Date
Shippmng Lme
Address

Application for Availment
of the Modifled Cash and Carry System

We would like to avail of the Modified Cash and Carry System as
provided m PPA Memorandum Cmcular No 40-2000, as the authorized
representative of our client-shippers/consignees

Herewith 1s our cash depost m the amount of PESOS

@ )
corresponding to our 3-day average transaction volume, subject to semi-annual

updating

We are committmg to follow strictly the provisions of the above-
mentioned Circular

Authonized Signatory
Posttion.
(Signature Over Printed Name)

Approved

Part Dastrict Manager
PDO Manila



PROCESS FLOW FOR PAYMENT OF USAGE FEE

Prior to vessel arrival

mm_._:uzzm :sz
1 v

Prior to vessel departure

%@E_ﬁzm :zw
5 v

,l@:ﬁzm :z@
8 v

Accomplishes and submits to
PPA berthing application

within the prescribed penod

v
m PPA - MOS U

Y

Approved?

N
2

Directs shipping line to

comply with
requirements

Submits Outward
Coasting Manifest
(OCM) to PPA Terminal

Pays Usage fee to PPA
Cashier based on CS
received

v
m PPA - HOO U
6 v

v
Q_ﬁ - %Eo@
9 v

Accomplishes Dockage
Report - ATA/ETD

Venfies payment,
validates and stamps
clearance on OCM

v
( pPa-T00 D)
7 v

Based on Dockage
Report, prepares and
1ssues Computation
Sheet (CS)

Proceeds to assigned berth and
submits Inward Coasting
Manifest (ICM) to PPA Terminal

16 August

v

( PppA-TOO D)
4 v

Logs Actual Time of
Arrival (ATA) and vessel

particulars in logbook

Legend
PPA-MOS
PPA-HM
PPA-HOO
PPA-TOO

PPA Marine Operations Section
PPA Harbor Master

PPA Harbor Operations Officer
PPA Terminal Operations Officer

11
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Annex 2

Verifies berth situation
and pilot’s report

Vessel movement
within validated
period?

v

Post-bills shipping line within
2 working days from the
actual date of vessel
departure

v

SHIPPING LINE

12 v

Prepares payment and pays
PPA within 2 working days

from receipt of bill

C muoUA\




Annex 3
PROCESS FLOW FOR INBOUND CARGO

m SHIPPING v Iﬁoon_Qme\mmD ‘
1 v —»( CARGO I>z9® mo%oo I>zorm©

SUBMITS FINAL INWARD
COASTING MANIFEST
70 PPA AND CARGO
HANDLING OPERATOR

v
QoZm_ome\me
2

v

PRESENTS B/LTO
SHIPPING

'
m SHIPPING U

3 v
VERIFIES PAYMENT OF

FREIGHT AND OTHER
CHARGES

4 v

RETAINS COPY OF B/L
AND ISSUES DELIVERY

5 v
Ay 68 v
PRESENTS B/L AND COLLECTS
DO TO CARGO ISSUES EIR / GP ARRASTRE
I>ZU_.m_m P SHARE
78 v
PPA )
m ISSUES EIR / GP
7A « &
COLLECTS STORAGE
CHARGES, IF ANY, AND m PPA b
APPROVES EIR/GP FOR
RELEASE OF CARGO 1Pz | 8B v
VERIFIES/COLLECTS
H WHARFAGE,
ARRASTRE SHARE
mooZm_Qme mm_uU AND STORAGE FEE,
IF ANY
8A v 7
WITHIN 3 WORKING 7B
DAYS, PAYS WHARFAGE, APPROVES EIR/GP
ARRASTRE & FOR RELEASE OF
STEVEDORING CHARGES CARGO IPZ
(SEE ANNEX 5)

ORDER (DO) EIR

16 August

CE



m SHIPPER/REP U
_ v

DECLARES CARGO AND
PRESENTS PROFORMA B/L
AND OTHER REQUIRED
DOCUMENTS TO SHIPPING

PROCESS FLOW FOR OUTBOUND CARGO

2 v

PAYS FREIGHT AND
OTHER CHARGES
AND ACCEPTS B/L

FROM SHIPPING LINE

3 v

PRESENTS B/LTO

STAMPS “"LOADING
CLEARANCE" ON
PBL/BL

:
m SHIPPER REP v
5A v

CARGO HANDLER

WITHIN 3 WORKING
DAYS, PAYS WHARFAGE,
ARRASTRE &
STEVEDORING CHARGES
(SEE ANNEX 5)

* For storage charges on Shut-out Cargoes, PPA MC 07-94 shall apply

16 August

—»  CHARGES TO PPA*

Annex 4

m%oo I>zorm@
4B v

COLLECTS
ARRASTRE SHARE

v

mmz%zov
58 v

COLLECTS ARRASTRE
SHARE AND
WHARFAGE CHARGE
8 STAMPS "LOADING
CLEARANCE" ON
PBL/BL

v
m SHIPPING LINE v
6B v

PAYS STORAGE

END



Annex 5

PROCESS FLOW FOR PAYMENT OF WHARFAGE, ARRASTRE AND STEVEDORING CHARGES
FOR MODIFIED CASH & CARRY SYSTEM

ﬁn_.QO IO:&“_JQ m:mvv_sc Line noﬂﬂ” n—.ﬂh”w_ﬂzm
Operator perator
1 v 4 6 & 8 !
Secures signature of Computes charges and
wcm_“%_%m@o handiing » PPA - Terminal accomplishes Remittance Recelves cheque
P ishes th Supervisor Distribution Sheet (RDS) payment and Issues
accomplishes the Official Recelpt
Discharging/ Loading 5 v 7 v
Tally Sheet (DLTS) c_mz_ccﬁ_mm:sm duly ; Within three (3) working 7 k
accomplished & signe days from the date of
2 « DLTS with CS within 1 <mm<mm_ vaonc—.m pays Counterchecks
A kina dav from date ’ payment against DLTS
Upon complefion of working day arrastre, wharfage & & avallable records
cargo handling of vessel departure stevedoring charges to
operations, signs DLTS CHO & PPA
oﬁa:mmeam_ signature
of shipping line
representative DLTS S\DLTS Flle Yes
3 v
Summarizes cargo G 10 No
handled and computes
appropriate cargo Post-bills/issues Credit
charges in the — Shipping Line Memo fo shipping line
Computation Sheet (CS) n v
based on the DLTS and 12
other relevant documents In case of underpayment,
prepares payment and Issues confirmation «
pays within two (2) lefter
Aom_ﬂ__:@ days from receipt
of bi

16 August




Annex 6

Philippine Ports Authority
PORT MANAGEMENT OFFICE
North Harbor
Date
DOCKAGE REPORT

Pier/Termunal
VESSEL VOY NO REG NO GRT
COMPANY LOA BEAM NRT
ARR. DRAFT DEP DRAFT DWT
LAST PORT OF CALL NEXT PORT OF CALL

BERTH DOCKED UNDOCKED NO OF
ALLOCATED DATE TIME DATE TIME DAYS
ANCHORAGE
PIER
BERTH
Additional Usage
From Date to Date
TOTAL
PREPARED BY VERIFIED/CHECKED
Shipowner/Agent Harbor Master/Harbor Operations Officer

OR #
CS#
Amount B
Date

Control No




ORIGINAL

PPA PMO NORTH HARBOR

FORMNO 1 (C)

BILL OF GHARGES

Republic bf the Philippines

Annex 7

N2 232851

PHILIPPINE PORTS AUTHORITY NH BILL
PORT DISTRICT OF MANILA
Die
Amval Oecporture EnlyNo  |Regstry No | Pier No
Dole e Date o

\;g%\;;f\i

—_— e 1 | PARCEL | ~

, I pAYs LARCEL | oaNaGL ! CUARGE

PARTICUL ARS ‘ PACKAGES AGL _“\\lﬁm )} S
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«
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—

-\\ %\
)\'v‘f\\ ok
)
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2

T01AL
PREPARED BY APPROVED Y
] Prepota in tnvo (5] coplos ond disirdbule 10 1ho fotlowng INSTRUCT'ONS oithet b ihe shipping compony troker consgnee o 1he person
Ongingt - FPoyot Quodnupiicote Aucrtng U hatie foe ity payment of the chogr s
Dupkcale Cashicing Uit Quintyphkcole Bing Urwl

tnpacote - Accountng Ul

2 Wiilg 1he name and oddiess of the pavor IKida Ihe box opPea™ng 0N
he uppet lell hond comnet of this laem Tha nome of Ihe poyor Moy

(R up the porbc pieons columa with the nature of e Chorges ong othet
priteent data not nynhoncd ofywhicse n Ihe form

ol yx (Yo s opphcobie 10 1he chorge fo be bded/pod



PHILIPPINE PORTS AUTHORITY Annex 8

PPANORTH HARBOR PORT SERVICES

Ddte VESSEL ACTIVITY REPORT No. 0001
DISCHARGING/LOADING TALLY SHEET

VESSEL __Voy PIER BERTHNO HATCH NO

SHIFT DAY NIGHT DATE/ATA DATE/AT.D

OPERATION START OFPERATION FINISH FOREMAN ASSIGNED

STEVEDORE GANG BOSS NO OF GANG CHECKER

CARGO HANDLER GANG BOSS NO OF GANG FAIFT

HRS. WORK CARGO HANDLED IDLE TIME

Weght & PROD Total Hrs.
FROM | TO VAN NO SIZE | LD/MT | GENERAL CARGO Messure Nature of Delay TIME Worked
TOTAL HOURS WORKED TOTAL IDLE TIME ( ) REPAIR HATCH ( ) WINCH TROUBLE
s) GENERALCARGO ___ () WAITING FORCARGO ( ) WAITING FOR VESSEL () SHIFTING CARGO
b) CONTAINERIZED ( ) NO TRUCK ( ) RAIN ( ) OTHERS (Specdy)
( ) TRAFFIC CONGESTION ( ) NOFORKLIFT
Prepared by Attested by Countersigned by
CHO — Tally Man CHO - Supervmor SHIPPING LINE

Signatore Over Printed Name Signature Over Printed Name Signature Over Printed Name




PHILIPPINE PORTS AUTHORITY Amnex 9
PPA NORTH HARBOR PORT SERVICES

Date: No. 0001
COMPUTATION SHEET

VESSEL VOYAGE NO.- TALLY SHEET NO

WHARFAGE *ARRASTRE ~STEVEDORING

"@mm ;rm“w QQT‘" RATE | AMOUNT RATE | AMOUNT RATE | AMOUNT

MAJOR CHARGRS

VAN SIZE

108

201

4048

EBEAEEEI

GENERAL CARGO

BREAK BULK

SUB-TOTAL

OTHER CHARGES.

LINE HANDLING

STRIPPING/STUFFING for LCL Container

OTHERS (Specify)

SUB-TOTAL

TOTAL

10% VAT

GRAND TOTAL

*Arxrastre Charge for FCL is based om 4.1 of the Schedule of
Cargo Hamdling Tariff — PPA MC No. 05-2000

Prepared by Verified by Recerved by
North Harbor Port Services PPA TS/TOO/STOO SHIPPING LINE
Signature Over Prmnted Name Signature Over Printed Name Signature Over Prmted Name

DATE

TIME




PHILIPPINE PORTS AUTHORITY

Annex 10

PMO NORTH HARBOR
PIER
VESSEL LOG BOOK/MONITORING OF PAYMENT
Total
Name of Vessel VoyageNo. { ATA |ATD Tally Sheet No. Amount Due Payment Remarks
In Out PerCS Date Amount




PAYMENT DISTRIBUTION SHEET

Vessel

Tally Sheet No

Shipping Line

Voyage No
to

Amnex 11

Kind of Charges

PPA

CHO

SL

TOTAL

| Wharfage:

Caontainerized

General Cargo

* Arrastre;

Contamerized.

FCL

LCL

Stripping

| Stuffing

General Cargo

| Stevedoring:

“Containerizad

10% VAT on Arrastre,
Stevedoring & other
| Cargo Handling Charges

TOTAL

* Arrastre Charge for FCL 15 based on 4 1 of the Schedule of Cargo Handling Tanf under PPA MC No 05-2000

FPA. 100% Wharfage CHO 58 5% Arrasire for Containerized Cargo SL 31 5% Arrastre for Con-

10% Arrastre 90 0% Arrastre for General Cargo tainenized Cargo
10% Stevedoring 90 0% Stevedoring
Prepared by Certified Correct
Signature Over Printed Name Signature Over Pninted Name
PPAOR. No Date
CHOOR No Date




Annex12

PHILIPPINE PORTS AUTHORITY
PMO NORTH HARBOR

Date

Shippmg Lme

Address :

Confirmation Notice

This 13 to confirm that your payment amountmg to PESOS

@ )
for port charges and cargo handling charges for Vessel.
Voyage No covered by Tally
Sheets No to has been verfied and found

correct and complete

RMD Manager



Annex 13

PHILIPPINE PORTS AUTHORITY
PMO NORTH HARBOR

CM#

CREDIT MEMO

To

We credit your account for your excess payment/s indicated below to be applied
to future billings

Total Amount Due

Amount paid per OR # date
(through Check)

Amount Refundable

Clam Reviewed & Certified Recommendmmg Approval
as valid/proper

RMD Manager Part Manager

Vertfied. APPROVED

RMD Manager, PDO-Mamnila Port District Manager, PDO-Mamla



Anmnex 14

Date

Control #

REQUEST FOR STRIPPING/STUFFING
Listed hereunder is/are container/s requested for stripping/stuffing

Container Stripping/Stuffing Place of
No Size Descniption Charge Stripping/Stuffing
-
Requesting Party" Approved by
Signature Over Printed Name TS/STOO/TOO
Signature Over Printed Name

Company Name




ANNEX (G

For Pser %0 Pres Traafer or
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