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PPA OPERATIONS MEMORANDUM ORDER

NO 01 -2017

TO All Concerned

FROM The AGM for Operations

SUBJECT CREATION OF THE PMO-NCR NORTH PORT

OPERATIONS CONSULTATIVE COMMITTEE

tn the exigency of the service and in order to address the concerns of the stakeholders
and ensure the efficient movement of goods passing through Manila North Harbor, a Port
Operations Oversight Commuttee 1s hereby created to be composed of the following

Chairperson
Members

Port Manager, PPA PMO-NCR North

Philippine Liner Shipping Assoctation (PLSA)

- Manila North Harbour Port, Inc (MNHP!)

- Port Operations and Services Department (POSD), PPA

- Commercial Services Department (CSD), PPA

The Committee shall have the following duties and responsibilities

1 Identfy the problem areas or points of delay in the receipting and releasing of
cargoes,

2 Serve as a venue for articulating the concerns of Manila North Harbor's
stakeholders,

3 Review and analyse the existing operational practices at Manila North Harbor,

4 Recommend workable solutions, system or procedures to ensure fast and efficient
port and cargo handling operations,

5 Create Technical Working Groups as may be necessary to assist the Committee
In the pursuit of its objectives, and

6 Meet at least once a month to deliberate on 1ssues of concern

This Order shall take effect immediately and shall remain in force unless otherwise
amended or revoked
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VISION

By 2030 PPA shaﬂ have pmwded globally competitve por! serace i the Phlppnes cheractenzed by increased produchivity effioency connectiwuty comfott safely secunly
and envir { Y

MISSION

Prowids relabl and responsive services in ports sustatn development of commiuntty and the envirorment and be 8 model corporate agency of the government

Ish mutually benefical equitable and far relationsiin wilh partners and sernce providers

Frovide meamngtul and gamitl employment winle creating a nurfunng environment that promotes confinuous faarnng and improvement
Establish & world class porl aperalion tha 1s globally compebtive adding velues ba the country § image and reputalion




