, PHILIPPINE PORTS
AUTHORITY
Bonifacio Drive, South Harbor, Port Area, Manila 1018, Philippines, P.C. Box 436, Manila, Philippines
Tel. No. (0632) 527-8356, Fax. No. (0632) 527-4855, http://www.ppa.com.ph

SECRETARY’S CERTIFICATE

|, HECTOR E. MIOLE, duly designated Corporate Board Secretary of
the Philippine Ports Authority (PPA), a government instrumentality attached
to the Department of Transportation and Communications, created by virtue
of Presidential Decree No. 857, as amended, with principal office at the 6"
Floor PPA Head Office Building, A. Bonifacio Drive, South Harbor, Port Area,

Manila, and having custody of the Board records of the PPA, do hereby
certify:

That, during the 422"° Regular Meeting of the Board of Directors of the
Philippine Ports Authority held 31 July 2015 at the PPA Board Room, g'"
Floor, PPA Head Office Building, A. Bonifacio Drive, South Harbor, Port Area,
Manila, the following Resolution was adopted:

RESOLUTION NO. 2456

‘“RESOLVED, that on motion duly made and seconded, that
the submission by the Management thru a letter dated 24 July
2015 with the Governance Commission for GOCC's (GCG) of the
following documents, hereto attached by reference:

1) Performance Scorecard with Annual Targets for CY
2016;

2) Strategic Initiatives for CY 2016, if any,;
3) Corporate Operating Budget for CY 2016, and

4) Brief on the Rationale of the CY 2016 targets
(including linkage with budget) and on the Analysis
of CY 2015 Performance;

in compliance with the GCG requirements for the Performance
Agreement Negotiation (PAN) for CY 2016, be, as it is hereby
approved and confirmed.”

IN WITNESS WHEREOF, | have signed this Secretary's Certificate this
7'" day of October 2015, at 6'” Floor PPA Head Office Building, A. Bonifacio
Drive, South Harbor, Port Area, Manila.

S T

(A hart

HECTOR E. MIOLE
Corporate Board Secretary

VISION

By 2030, PPA shall have provided globally competitive porl service in the Philippines charactenzed by increased produchivily, efficrency, connectivity, comfort, safety, secunty
and environmental sustainability

MISSION

Frovide reliable and responsive services in ports, sustain development of community and the environment, and be a model corporale agency of the government.
Establish mutually benelicizl, equitable and fair relationship wilh partners and service providers

Provide meaningful and gainful employment while creating a nurtunng enviranment that promates continuous iearning and improvement

Establish 2 worid class port operation that 1s globally compelitive adding values 1o the country’s image and reputation
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! PHILIPPINE PORTS
. AUTHORITY

Bonifacio Drive, South Harbor, Port Arez, Manila 1018, Philippines, P.O. Box 43€, Manila, Philippines
Tel. No. (0632) 527-8255, Fax. No. (0632) 527-4855, http:/iwww.ppa.com.ph

27 February 2017

CHAIRMAN SAMUEL G. DAGPIN, JR.

Governance Commission for Government-Owned
andior Controlied Corporations (GCG)

3/F Citibank, 8741 Paseo de Roxas

Makati City

Dear Chairman Dagpin:

in compliance with existing GCG regulations, we are submitting the Monitoring
Report of Performance Targets for CY 2016 together with its supporiing documents.
Also inciudad in this submission is the PPA Board Secretary’s Certification that the
Repori has been confirmed/approved by the PPA Board of Directors during their
445" Regular Board Meeting.

May we note that the Report was based on the realigned targets for certain Strategic
Obiectives (SOs) and Strategic Measures (SM) which were duly communicated to
the Commission in our letters dated 20 September 2016 and 25 November 2016:

We hepe that the attached documents suffice the requirements of the Commission.

Sincereiy,

Attachments: As stated
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PHILIPPINE PORTS AUTHORITY
MONITORING REPORT OF PERFORMANCE TARGETS
AS OF DECEMBER 2016

PAN AGREEMENT ACTUAL ACCOMPLISHMENTS
Component REMARKS
Basel
Objective/Measure Weight Formula 856line rul; feantatyal January to December 2016
2015 2016
SO 1 |Contribute Significantly to Increased Trade and Tourism
% Increase in Cargo Throughput (in Million , ) ) , 246.994 (23,322MMT or 10.43%
: 1.0 2 83% (224 -1.78% (22
e Metric Tons/Annum) R Alisohite Figure G:83% (224) Ly Increase)
smz |7 Increase in Number of Vessels (in 2.0% Absolute Figure 8.81% (395) -8.86% (360) 432,367 (37.272 or 9.43% Increase)
Thousands)
o
SM 3 [% Increase in Passengers (in Million) 2.0% Absolute Figure :5?0?‘;; 0.41% (63) 68 844 (6.081 or 9.69% Increase)
Sub-total| 5.0%
S0 2 |Enhance Accessibility Through Seamless Connectivity with Other Transport Modes
Performance Negoliation took place
on 07 September 2015 during which
period the mechanics of downloading
of funds for the projecls were slill
j unclear. During the latter part of 2015,
Q the DOTr ordered PPA to fast-track .
< o § ) ' \ Fs6H This has been requesled for
% Institutional Support 1o Social Reform Percenl completion fjf t.le procurement process of por renagotiation dus:o 1 perding
= Projects to Promole Tourism and Ecenomic DOTC approved Tourism projecls, thus, the bidding and award reqests for downloading of s
;—' SM 4 n 7.5% and Social Reform- N/A 100% for 24 projects were achieved in late : : ;
g Development Agenda of Government Related Port Projects Kbwawborand i Bocsmberanis from the DOTr and projects which still
0 vy o IR ; i L have issues with POW preparalion,
] bidded-out in 2016 The remaining 10 projeclts were bid Juation. and appoval
outin 2016. Of the total 47 port evaiuation. PRavEL
projects, 34 projects have already
been bid oul while 13 are slill pending
with the DOTr with either funding or
Program of Work (POW) slill being
evalualed/reviewed.
5 ports +
Completed
% Completion of Structural 20% per schedule of As of December Port of lloilo is
addilional ports with Investigation Civil Works 64 54% complete while Port of Gen.
SM 5 |Future Proofing Gateway Ports 5.0% modern container for loilo, (Ganeral Santos and Sanlos is 49.83% complete. In
handling facilities (lloilo & | ¢:po. Gen lloilo) addition, for the Port of Zamboanga,
Cagayan de Oro) Santos, complelion rate is 32.53%.
Zamboanga
Sub-total | 12.5% o
2 S0 3 |Become Financially Sufficient to Support its Development Program
o F
z _ Php13.2878 Fhyidsed Php14 228 billion (Php1.031 billion or
z SM 6 |Percenl Increase in Port Revenue 10.0% Percent (5.72%) (-4.47%) 7.81% Increase)
w
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PAN AGREEMENT

Component

ACTUAL ACCOMPLISHMENTS

Baseli Full Year T REMARNY
Objective/Measure Weight Formula e E T arget January to December 2016
=
= Earmnings Before Inlerest, Taxes, o Php 8.499 - Php9.280 billion EBITDA as of
g o Deprez;lialion and Amortization (EBITDA) i At Billion Frip 5044 Gllox yearend.
z
i | o Sub-total| 10.0%
S0 4 |Optimize Stakeholders' Satisfaction
This has been requested lor
renegotiation due to shift lo
%) Integrated Management Syslem
5 Number of Porls with Certilicate of {combinalion of QMS and PSHEMS).
o Compliance wilh Recognilion Requirements 6 Sixteen (16) porls compleled Internal In lieu of this commitment, PPA
g for Port Salety, Health and Environment 4 (+2 Porls: Audil with QMS. This project was proposed lor the complelion of
i SM 8 [Management System (PSHEMS) Issued by 5.0% Number of Ports ) renegolialed from IMS certification to | Internal Audit for QMS certification of
¥ = ) Zamboanga and . N L -
< the Parlnership in Environmental Ozamiz) the completion of QMS Internal Audit 14 remaining uncertified ports
B Managemenl of Seas in East Asia . of fourteen (14) ports. (Lamao, Tagbilaran, Lucena, San
(PEMSEA) Fernando, Tacloban, Dumaguele,
Ormoc, Calapan, Nasipil, Surigao,
Cotabalo, Dapitan, Pulupandan, and
lligan)
$ Overall Port Users' Annual
8 Atlainment of Minimum Salisfaclory Raling F ngce Minimum Service Sallsfaction Survey (P.ASS) Reting 1s
o ; ; ; 5 Rating Based on Survey | Quality Index ) : 3.79%. Passenger Satisfaction Rating
o SM 9 Jon the Porl Users' Needs and Salisfaction 5.0% Resull Rali f397 Qualily Index Raling of | 3 76% (5.45% | i 2015
T Survey (PUNSS) S = "Tg of 5. 3.75 (Salisfactory) 5 3. 767 (3. . ns:rea;e rom 5)
§ (Satisfaclory) while that for Shipping Lines is 3.81%
‘c_t (0.65% Increase).
@ i Sub-total| 10.0% |
0 S0 5 |Be Recognized For its International Best Practices on its Core Processes
0n
3 Ave, No. of Ro-Ro
2 Units/Net Ship-Hour (Total
e | i e Proditiiti sl ReR No. of Ro-Ro Units per 30-35 35-40 Average Ro-Ro praductivily as of
- ShMag [feneteavngaieie MEI VIOl sRERD 5.0% Vessel/MNet Service Time Vehicles Vehicles yearend is 47 13 Ro-Ro units per net
< Operations . i
z per Vessel) in top 20 Ro- ship hour.
5 Ro ports operaling 12
5 hours for 365 days
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PAN AGREEMENT

Privalization "

(cumulative)

Apr. 2016), Port of Larena (05 May
2016), Dumaguete (05 May 2016),
Guihulngan (04 July 20186), and
Tagbilaran (03 Qet 2016).

AC MPLISHMENTS
Component TUAL ACCO ki
Baselin Target
Objective/Measure Weight Formula 5 Eull.reatTarge January to December 2016
2015 2016
Compleled thirteen (13) Ro-Ro
Ramps al the Porls of San Jose
(Caminawit); Jagna (Bohol); Balancan
(Marinduque); Maguino-o (Calbayog):
Dapitan (Zamboanga del Norte),
i iri Shés with 12 Romblon (Romblon); San Agustin
b Increase in Siles with Transporl graasa '"‘ IS "f"_ ( ) (+7) (Romblon); Hayanggabnn (Surigao
sM 11 |Connectivity Enhanced Through the 7.5% é:e:r;spo:; _c]'::""ec:\:;‘y Iati 1 del Norle); Sogod (Southern Leyte),
nhan cumulalive= ) B 22
Provision of Ro-Ro Ramp Provisi’n::eof Rr:?lélr?Rq:s ( r’g) v {cumulative=157) Jasaan (Misamis Oriental); and.
pRamp : Bulalacao (Oriental Mindoro), Other
Ro-Ro Ramp projects were the
Exlension of Ro-Ro Ramp and
Rehabilitation of Ro-Ro Ramp at the
Porls of Dingalan (Aurora); lligan
(Lanao del Norte), respectively.
@
w
8 Ave. No. of Boxes/Nel 17-20 20-95
@ ; i " Ship-Hour (Total No. of (MICT.SH & " ) Average container productivity as of
as roduc a I. ;
B’ SM 12 :’;c:;;:g:? theiFadushuiyor Cenlaines 50% |Boxes per Vessel/Nel NH) (MG bo??s& e yearend is 26.74 boxes per net ship
= P 2 Service Time per Vessel) Boxes hour.
é in Manila-based ports
w
=
z Ave. No. of Tons/Net Ship-
; o o Hour (Total Melric Tans 65-70 . L
1as : ? - breakbulk prod
SM 13 Inchaq.mg the Productivity in Break Bulk 50% |per VesselNel Service Metric Tons rq 75 Average rea bulk pro uch.wly is
Operalions Time per Vessel) in 23 Metric Tons 72 .43 melric tons per nel ship hour
baseporls
PPA execuled a 5-year Contract of
Lease, Management, Operation and
Maintenance of the PTBs at the Ports
Numt (PTB ‘5 of Legazpi (29 Jan. 2016), Pio Duran
Sty 14 |PESSENGEr Terminal Buildings (P185) for S RIS St i (??) (01 April 2016); Tubigon (13 Apr.
! S privatized . 2016). lloilo Fasteraft Terminal (15
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PAN AGREEMENT

Component

ACTUAL ACCOMPLISHMENTS

Objective/Measure

Welght Formula

Baseline

Full Year Target

2015

2016

January to December 2016

REMARKS

INTERNAL PROCESS

SM 15

Number of Ports Eslablished with Vessel
Iraflic Managemenl Syslem (VTMS)

Number of ports with

07
i established VTMS

2
(North Harbor
and
Batangas)
4 VIMS in
2015 for
Renegoliation

4 (contracls awarded
for 4 VTMS in Roxas-
Qrr. Mindoro, loilo,
Davao & Zamboanga)

The PITC has nol yet been
successful on the procurement of the
four (4) new VTMS facilities for
Roxas, lloilo, Davao, and
Zamboanga. The implementalion of
the VTMS Project may have lo be
considered in-house by 2017.

This has been requested for
renegolialion since PITC lo dale has
been unable to successlully bid out
the VIMS for the four (4) identified
ports.

SM 16

Number of Ports with Aulomalic
Idenlification Syslem (AIS)

Number of baseports with

1,
5.0% AIS

1
(Surigao)

5
(Puerlo Princesa,
Ormoc, Cagayan de
Oro, lligan & Gen.
Santos)

As of December, baseports wilh
inslalled AIS are Ormoc, Cagayan de
Oro, lligan and Gen. Santos. For
Puerto Princesa, NOA and NTP were
forwarded 1o Conlractor on 22
December 2016. Awaiting for the go
signal from the National
Telecommunications Commission for
the inslallation of the system.

INTERNAL PROCESS

SM 17

Upgrading of Enlerprise Strategy Program
through the optimal use of technology &

5.0% Percent

Upgraded PPA-wide
information
infrastructure

As of December, equipment has
already been upgraded and those
that reached end-of-life have been

replaced. PPA also accomplished the
following during the year: (1) setup

Virtual Machines and deploy an

application on Azure; (2) Sel-up and
configured Produclion Environments;

(3) conducted Inventory of PPA

Hardware and Software Components;
(4) Backed-up image of servers in
virlualized environment in order to

make the migration to the new

servers lasler and easier; and, (5)

Virlualized Servers delivered by iOne
and used as Production Servers for in
house applications. Olher
accomplishments are as follows:
internel connection speed has been
raised to 120Mbps from BMbps; Wi-fi
connection and Firewall UTM
installed al Head Office; Installed,
working, and in use Nelworking

Platform. Setvers, and IPPBX and

Media Galeway Equipment; and,
installed 5Mbps IPVPN Links and

Branch Roulers in remote siles.
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PAN AGREEMENT

ACTUAL ACCOMPLISHMENTS

REMARKS

Component
Objective/Measure Weight Formula Bassiige Full Year Target January to December 2016
2015 2016
Finalized and released Paolicy and
Procedures Manual Symbolic
Launchi 01:2015 Qualit
Percentage Compliance wilh the 100% completed all wg:ar:;q O: lS(: .?‘:mn.“,@ougr o
SM 18 |Requirements for Certification on Core 5.0% Percentage Completion N/A requirements for 1ISO pra.wes = P ooty

Processes lor PPA Head Oflice

cerlificalion

conducled at the Head Office and 16
Ports between 11-14 Oclober 2016
Internal Audil was likewise compleled

This has been requeasted for
renegoliation because of the advice
of the cerlifying body to migrale to the
lalest version from ISO 9001:2008 to
1SO 9001:2015. Target for 2016 was
completion of Intermnal Audit.

0 in December.
w
3 ] - Sub-total| 47.5% |
x S0 6 |Strengthen Regulatory Regime that will Promote Healthy Competition and Efficient Operations
- y i - .
g % Completion of Inventory and Mapping of Comapletion :;:, all manned T M?E]p';.ml(ilai‘sem;?‘;?&:::alrons ek
¥ | SM12 [Poris In Relation lo New Terminal 50y [ -RTRelonioralmanne N/A 100% Fefiollo e 18
’_u.!_. Management Operation and Service Polic ports wilth trallic Management Operalion is completed
E4 ¢ ' ’ ! in Oclober.
During the year, PPA is awailing the
% Completion of Policy Relorm on Interim 0% pollcy galdebnn ot Hhismatler and.iz
SM 20 |Delineation of Regulatory from Operalions 5.0% % Completion N/A (Board A.ppmmd frepeted o i the process
Eunclions Policy) of implementation of this reform upon
issuance of the policy by proper
authorilies
Sub-total| 10.0%
SO 7 |Raise Employee Competence to Global Standards
E Four (4) PPA employees completed
= Number of Graduales on Master of Science Number of PPA the Master of Science in Maritime
g SM 21 |in Maritime Affairs at the World Marilime 50% U(l;l ai!! Dl . N/A 4 Affairs (Porl Management Course) at
o Universilty (WMLI) Ratpe the Worlk Maritime Universily and
e graduated on October 30, 2016
<
] Twenlty (20) students completed
% Number of Graduates on Moderm Porl Completion of 3 Modules | to 4 on UNCTAD
74 SM 22 [Management Course Duly Accredited by 0.0% Number 18 Students modules only by 12 IrainforTrade Port Training
udj International Institulions (UNCTAD) FPA sludenls) Proaramme on Modem Porl
- Management Course.
Sub-total | 5.0%
Total Weight™ 90.0% Total
Notes

"' . The completion of the Tourism and Social Reform-Related projects is subject to DOTC approval and funding. DOTr is only able to facilitate downloading to PPA of 34 projects. This has
been requested for renegotiation.
"2 . Future Proofing gateway ports includes the ports of (a) General Santos and (b) lloilo

384

- Substitution of Ro-Ro Ramp and PTBs will be applied in cases where bidding issues occur.

. Enterprise Strategy Program is composed of (a) PPA Managed Network Services for Voice, Video and Data Communications and (b) Replacement of End-of-Life (EOL) Servers
. Total weight of 90.00% is due to the exclusion of SM 15 and SM 20 which both have zero points due to non-accomplishment of PITC (SM 15) and non-issuance by GCG of Delineation of
Role Policy (SM 20). Items requested for renegotiation were SM 4, SM 8, SM 15, and SM 18.
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